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RCNA report Articles—International Nurses Day 2012 & Registration Renewal 

On behalf of the Executive and 
Nursing Leadership Team, I 
would like to take this opportunity 
to thank all the nursing and mid-
wifery staff at Ballarat Health 
Services for your contribution 
and commitment to providing 
quality care to our patients, fami-
lies and their carers; and for your 
involvement and participation in 
clinical improvement activities 
and projects your input is not 

only vital but truly valued to 
ensure we provide excellent 
care to the Ballarat Community 
and Grampians region. 
There are times when the chal-
lenges are many but the pre-
paredness of the nursing and 
midwifery nursing teams to get 
on with it and work coopera-
tively with all staff is to be com-
mended. 
Thank you and well done!! 

Message from the Executive Director Acute Nursing 
& Midwifery 

Ballarat Health Services 
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The AIMS operating result for the month of 
March was a deficit of $493K against a 
budgeted deficit of $343K, which is $150K 
behind budget for the month. For the year 
to date we remain in surplus of $76K, which 
is $437K behind the budget surplus of 
$513K. Whilst the result for the month is 
slightly behind budget there continues to be 
high levels of demand and throughput and 
associated costs across the Acute site 
(particularly within the Nursing directorate). 
Whilst we remain $437K behind budget for 
the year to date, we remain confident of 
achieving break even by 30 June, 2012. 

We anticipate the month of April will have a 
number of major drivers both positive and 
negative including the take up of annual 
leave across the school holiday period giv-
ing some saving, the public holiday costs 
and penalties along with slow down in activ-
ity across the Easter period.  
The trend through March for Acute activity 
remains consistent with previous months  
with 211 unfunded WIES worth $275K be-
ing recorded. Uncapped WIES (DVA in 
particular) fell away for the month with a 
$20K adjustment in the month based on 
throughput.  

Budget 
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Patient Throughput 
The table below is a summary of Ballarat Health Services activity month ending March, 
2011/12 compared to the same period ending March, 2010/11.  

Capital 
Planning 
Report 

 
See attached 
Capital Works 
Report for the 

Board of 
Management 

April 2012 

YTD 2011/12 YTD 2010/11 Change % Change
WIES 18,689 17,958 731 4.07%
Acute Separations 27,258 25,524 1,734 6.79%
Acute Discharged Bed days 62,530 59,403 3,127 5.26%
Discharged Births 994 948 46 4.85%
Theatre Cases 6,432 6,147 285 4.64%
Emergency Attendances 39,322 39,622 -300 -0.76%
Outpatient VACS 33,420 32,762 658 2.01%
Waiting List 1,138 1,330 -192 -14.44%

Ballarat Health Services Summary of Activity March 2011/12

Performance as at  15 April 2012- 4th Quarter       
Ballarat Health Services - Access Performance 2011/12 Actual Target IPR 

Points 
Possible Points 

Available 
KP
I 

  QRT 4 QRT 4 QRT 4 QRT 4 

Emergency Care         
1 % of operating time on Hospital Bypass N/A N/A N/A N/A 

2 % ED patients admitted within 8 Hours 76.3% 80% 2 3 

3 % of non-admitted ED patients with LOS < 4 hours 85.2% 80% 3 3 

4 No. of patients with LOS in ED > 24 hours 0 0 3 3 

9 % of Triage Cat 1 ED patients seen immediately 100% 100% CRITICAL KPI TO BE 
ACHIEVED 

11 % of Triage Cat 2 ED patients within 10mins 79% 80%     

12 % of Triage Cat 3 ED patients within 30mins 81% 75%     

8 % Cat 1 admitted,referred for treatment, discharged 
within 4 hours 

56% 95% Four Hour National Access 
Target official reporting 
commence 1 Jan 2011 

Elective Surgery         

10 % of Cat 1 elective patients admitted within 30 days 100% 100% CRITICAL KPI TO BE 
ACHIEVED 

5 % of Cat 2 elective patients waiting 90 days or less 63% 80% 0 3 
6 % of Cat 3 elective patients waiting 365 days or less 73% 90% 0 3 

7 No. of patients on the elective surgery waiting list 1230 1500 3 3 

8 Hospital Initiated Postponements (HIPs) 11.0 8 1 3 

  Service Total     12 21 

Page 3 

Nursing Services Forum— 10 May 2012 

Grant for Mapping EN Workforce 

The Governance Documentation System, or Gov Docs System 
for short, has undergone a transformation to make the searching 
and upkeep of governance documents easier for staff across all 
areas of the Health Service.   
The new system will “GO LIVE” on the 1st July 2012.  The current 
system will be turned off at the same time. Access will continue to 
be via the intranet but with an improved searching function. The 
Governance and Risk Management Unit are currently running 
sessions for staff to enable them to familiarize themselves with 
the new system prior to the official launch on July 1st. We encour-
age all staff to attend an education session prior to July 1st. A 
user guide will also be available via the intranet when the system 
goes live. If you only need to be able to access documents on the 
intranet, you should attend the training sessions via the PDP 
calendar. If you have and are likely to participate in the writing or 
reviewing of a policy, protocol or guideline, you are advised to 
attend author/reviewer training which is held in the computer 
training room at the Base Hospital site. The training timetable is 
outlined on the right.   
Governance Documents that need update or ratification prior 
between now and July 1. Until the new system is operational, we 
are requesting that current governance documents reviewed, or 
new ones developed, are held over until July 1 so that the recon-
ciliation and transfer of the current documents into the new sys-
tem is able to be completed as smoothly and quickly as possible.  
If there are documents that require urgent review or development 
and need to be accessible immediately, ie those related high risk 
issues or a legislative compliance issues, please discuss this with 
your relevant Executive Director and Mary Cushing or Karina 
Rieniets.  Please contact Karina Rieniets (96783), Mary Cushing 
(94212) or Rod Lewis (96722) in the Governance and Risk Man-
agement Unit for further information or to arrange an education 
session. 

New Governance Documentation 
System 

http://www.health.vic.gov.au/infectionprevention 
These guidelines are designed to assist health services in 
risk assessment of Multi Resistant Organisms (MROs). 
They replace the Guidelines for the Management of Pa-
tients with VRE (1999).The guidelines state that each 
healthcare facility is to conduct its own risk assessment for 
MROs and apply transmission prevention strategies in the 
local context. This MRO guideline and patient centred risk 
management strategy is designed to assist health services 
in risk assessment of individual patients and their set-
tings.The advantages of a patient centred risk management 
strategy are that it emphasizes consistent practice of stan-
dard precautions and tailors the use of contact precautions 
to local conditions.Contact the Infection Prevention & Con-
trol Unit for further information. 

Patient centered risk 
management strategy for multi-
resistant organisms  

Reports published in the March 2012 Quality Governance Report in-
clude: 
 ACHS Clinical Indicator Audit Score Card—First Half 2011 for 

BHS 
 Physiotherapy following upper abdominal surgery: repeat audit 

following service provision change 
 Audit of fractured neck of femurs—BHS Dec 2008—Feb 2011 
 Monthly OH&S Report—March 2012 
 Adverse Event Monthly Report—March 2012 
Reports can be accessed on the BHS Intranet under:  
Useful LinksBHS Reporting Governance Quality Report. For 
information on how to publish quality improvement activities in the Qual-
ity Governance Report please contact Susan Shea on 
susans@bhs.org.au  

Quality Governance Report—March 

BHS has recently been awarded a one-off grant of $35,000 to map the 
current Enrolled Nurse workforce across the whole organisation. This 
work will commence in June this year and this will inform the organisa-
tion on the further development needed to increase the EN workforce in 
line with the recommendations coming out of the new Nursing EBA.  

Staff to attend Date Time Place 

General staff Friday 11th May 2.15-3pm ERC Base site 

Authors and 
Owners of Docu-

ments 
Friday 4th May 2-3pm 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Monday 7th May 2-3pm 
IT Training 

Room, Library 
BBH. 

Authors and 
Owners of Docu-

ments 
Tuesday 8th May 2-3pm 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Wednesday 9th 
May 2-3pm 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Thursday 10th 
May 2-3pm 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Tuesday 15th 
May 2-3pm 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Monday 21st May 3-4pm 
IT Training 

Room, Library 
BBH. 

Authors and 
Owners of Docu-

ments 
Monday 28th May 11-12am 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Tuesday 29th 
May 11-12am 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Wednesday 30th 
May 11-12am 

IT Training 
Room, Library 

BBH. 
Authors and 

Owners of Docu-
ments 

Thursday 31st 
May 11-12am 

IT Training 
Room, Library 

BBH. 

General staff Monday 25th 
June 2.15-3pm ERC Base site 

http://www.health.vic.gov.au/infectionprevention�
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