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RCNAreport

INTERNATIONAL NURSES DAY 2012

ROYAL COLLEGE OF NURSING, AUSTRALIA
(RCNA) JOINS NURSES ACROSS AUSTRALIA
TO CELEBRATE INTERNATIONAL NURSES
DAY ON 12 MAY 2012.

As the Australian National Nursing Association member of
International Council of Nurses (ICN) each year we support
and promote the International Nurses Day therme chosen
by ICN. This year's theme is Closing the gap: from evidence
to action.

Using the best and latest evidence in health care is essential
to contemporary nursing practice. ICN reminds us that we
must constantly strive to use evidence-based approaches
in our nursing care and stresses that nurses need to grasp
how to best incorporate evidence into their everyday
decision making. Nurses are well-placed within the health
care sector not only ta deliver, but also generate and share
important health care knowledge that benefits patients
and practitioners alike. Using an evidence-based approach
allows nurses to enrich their practice with more effective
and efficient ways of doing things “thereby increasing
access to care and wellbeing”(ICN 2012).

Using quality information

ICN has made available the 2012 IND Toolkit, which provides
both individuals and organisations with valuable strategies
and methods for choosing good quality evidence and also
provides advice on transferring evidence-based knowledge
into practise.

RCNA encourages all nurses to become more familiar with
the concepts and the skills involved in evidence-based
practice (EBP) and reflective practice. Using evidence
allows nurses to be more confident in reflecting on, and
developing their own practice and knowledge, thereby
continuously building their professional education and
career opportunities. The toolkit provides a number of
practical strategies to empower nurses to identify and
evaluate information in their nursing roles. It contains links
to detailed research material that is free to access, and
provides a helpful guide for nurses wishing to pursue their
own particular areas of professional interest.

As a key role of nurses is providing patients with
information, sourcing quality information from the best

available research is essential to ensure patients are well
informed, educated and appropriately cared for.

Generating knowledge

Importantly, nurses must also generate evidence, Research
evidence strengthens the profession of nursing, allowing

it to expand and deliver improved care to patients.
Additionally, good quality academic research enhances

the status of nursing by giving nursing knowledge
scientific validity through the use of systematic methods of
observation, reporting and knowledge sharing.

What is evidence-based practice?

“Evidence-based practice”is the use of good information;
namely research evidence or expert advice, in the formation
of clinical decisions. The ICN provides the following
definition of EBP:

A problem solving approach to clinical decision making
that incorporates a search for the best and latest evidence,
clinical expertise and assessment, and patient preference
values within a context of caring (ICN 2012).

Using research evidence can reduce the mistakes caused

by bias and other errors of judgement, making the use

of evidence important for ethical reasons, as well as for

efficiency. Using evidence gathered from reputable sources

is also important as every nurse is accountable for their

practice — being able to validate why a clinical decision was

made through supporting scientific evidence is necessary.

Sources of evidence

There are many different sources of evidence, and not

all evidence is equally useful. The following list provides

examples of different types of evidence utilised in health

care today:

» Research by health professionals or academics

» Research by companies e.g. pharmaceutical companies

P Reviews of research and clinical guidelines

» Expert opinion

» Opinion of colleagues

¥ Clinical expetience

» Experience of patients, carers or clients

¥ Clinical audit data

(Source: IND Kit 2012 p 8)

The ICN's position statement on evidence values both
quantitative and gualitative evidence equally and supports
and promotes EBP through its publications and the ICN
Research Network (ICN 2010; www.icn.ch/networks/
research-network/).

From evidence to action

“Changing any part of the health care system requires
careful thought and planning; an individual nurse’s
decision to change an element of practice can rapidly have
consequences for colleagues and patients”

(ICN 2012).

It can be challenging to turn research findings into practise.
There are many barriers to the effective translation of
research findings into action including barriers which exist
at organisational levels, including economic, social and
political barriers.

ICN reminds us that the first step an individual practitioner
can make is to be an avid consumer of evidence. A good
source of general health care research can be accessed at
the Cochrane Review website www.cochrane.org, and

an Australian research repository focusing on nursing and
health sciences can be accessed through the Joanna Briggs
Institute; www.joannabriggs.edu.au.

As the nursing profession expands and nurses further
develop their roles, both independently and within
interdisciplinary teams, it is important that nurses are able to
challenge each other and hold each other to account. The
use of evidence allows nurses to account for their decision
making and justify it accordingly, as well as allowing
practices to be reviewed and evaluated objectively. m
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Renewal due soon for nurses and midwives

i

Nursing and Midwifery
Board of
Australia

NURSES AND MIDWIVES WITH
REGISTRATION DUE FOR RENEWAL
BY 31 MAY 2012 ARE URGED TO
RENEW ONLINE, ON TIME.
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Nursing and Midwifery Board of Australia (the
Board) Chair Anne Copeland said 330 000
nurses and midwives were due to renew their
registration by 31 May,

“Since early April renew;?l reminders have
been sent to all nurses and midwives who
have provided their email address. Hard copy
reminders will be sent to those who do not
renew online;’ Ms Copeland said.

Under the National Law, all nurses and
midwives must make a declaration when
they renew about whether they meet the
requirements set out in the registration
standards.

“It is important that all nurses and

midwives read the registration standards
carefully and those holding registration

as both a nurse and a midwife need to
make separate declarations in relation to
recency of practice, continuing professional
development and professional indemnity
insurance arrangements for each profession
when they apply to renew their registration,”
Ms Copeland said.

“This change from last year's renewal process
aims to make sure those with dual registration
have practised in both professions for at least
three months in the preceding five years” =

1ssue

FOR MORE INFORMATION

» Follow the Board on Twitter:
twitter.com/#!/NurMidBoardAust
» Join 13 WWW.
nursingmidwiferyboard.gov.au

o up to date with regular

and updates

sit www.ahpra.gov.au under

ct us to lodge an online

enquiry form

» For registration enquiries:
1300 419 495
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Message from the Executive Director Acute Nursing

& Midwifery

On behalf of the Executive and
Nursing Leadership Team, |

would like to take this opportunity

to thank all the nursing and mid-
wifery staff at Ballarat Health
Services for your contribution
and commitment to providing

quality care to our patients, fami-
lies and their carers; and for your

involvement and participation in
clinical improvement activities
and projects your input is not

only vital but truly valued to
ensure we provide excellent
care to the Ballarat Community
and Grampians region.

There are times when the chal-
lenges are many but the pre-
paredness of the nursing and
midwifery nursing teams to get
on with it and work coopera-
tively with all staff is to be com-
mended.

Thank you and well done!!
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FOR AFTERNOON TEAS

TO_CELEBRATE
INTERNATIONAL.NURSES’ AND MID-
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Capital
Planning
Report

See attached
Capital Works
Report for the
Board of
Management
April 2012
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Budget

The AIMS operating result for the month of
March was a deficit of $493K against a
budgeted deficit of $343K, which is $150K
behind budget for the month. For the year
to date we remain in surplus of $76K, which
is $437K behind the budget surplus of
$513K. Whilst the result for the month is
slightly behind budget there continues to be
high levels of demand and throughput and
associated costs across the Acute site
(particularly within the Nursing directorate).
Whilst we remain $437K behind budget for
the year to date, we remain confident of
achieving break even by 30 June, 2012.

We anticipate the month of April will have a
number of major drivers both positive and
negative including the take up of annual
leave across the school holiday period giv-
ing some saving, the public holiday costs
and penalties along with slow down in activ-
ity across the Easter period.

The trend through March for Acute activity
remains consistent with previous months

with 211 unfunded WIES worth $275K be-

ing recorded. Uncapped WIES (DVA in
particular) fell away for the month with a
$20K adjustment in the month based on
throughput.

Performance as at 15 April 2012- 4th Quarter
Ballarat Health Services - Access Performance 2011/12 Actual| Target IPR| Possible Points
Points Available
KP QRT4( QRT4| QRT4 QRT 4
Emergency Care
1]% of operating time on Hospital Bypass N/A N/A N/A N/A
2(% ED patients admitted within 8 Hours 76.3% 80% 2 3

W

% of non-admitted ED patients with LOS < 4 hours

~

No. of patients with LOS in ED > 24 hours

O

% of Triage Cat 1 ED patients seen immediately

11

% of Triage Cat 2 ED patients within 10mins

i

12

% of Triage Cat 3 ED patients within 30mins

Co

% Cat 1 admitted,referred for treatment, discharged
within 4 hours

95% | Four Hour National Access
Target official reporting

commence I Jan 2011

Elective Surgery

10

% of Cat 1 elective patients admitted within 30 days

W

% of Cat 2 elective patients waiting 90 days or less

N

% of Cat 3 elective patients waiting 365 days or less

~

No. of patients on the elective surgery waiting list

oo

Hospital Initiated Postponements (HIPs)

Service Total

12 21

Patient Throughput

The table below is a summary of Ballarat Health Services activity month ending March,
2011/12 compared to the same period ending March, 2010/11.

Ballarat Health Services Summary of Activity March 2011/12

YTD 2011/12] YTD 2010/11 Change % Change
WES 18,689 17,958 731 4.07%)
Acute Separations 27,258 25,524 1,734 6.79%)
Acute Discharged Bed days 62,530 59,403 3,127} 5.26%
Discharged Births oA Ag 46 4.85%)
Theatre Cases 6,432 6,147] 285 4.64%)
Emergency Attendances 39,322 39,622 -300) -0.76%)
Qutpatient VACS 33,420 32,762 653 2.01%
Waiting List 1,138 1,330 -192 -14.44%)
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Grant for Mapping EN Workforce

BHS has recently been awarded a one-off grant of $35,000 to map the
current Enrolled Nurse workforce across the whole organisation. This
work will commence in June this year and this will inform the organisa-
tion on the further development needed to increase the EN workforce in
line with the recommendations coming out of the new Nursing EBA.

Quality Governance Report—March

Reports published in the March 2012 Quality Governance Report in-

clude:

o ACHS Clinical Indicator Audit Score Card—First Half 2011 for
BHS

. Physiotherapy following upper abdominal surgery: repeat audit
following service provision change

o Audit of fractured neck of femurs—BHS Dec 2008—Feb 2011

° Monthly OH&S Report—March 2012

° Adverse Event Monthly Report—March 2012

Reports can be accessed on the BHS Intranet under:

Useful Links=>BHS Reporting> Governance Quality Report. For

information on how to publish quality improvement activities in the Qual-

ity Governance Report please contact Susan Shea on

susans@bhs.org.au

New Governance Documentation
System

The Governance Documentation System, or Gov Docs System
for short, has undergone a transformation to make the searching
and upkeep of governance documents easier for staff across all
areas of the Health Service.

The new system will “GO LIVE” on the 1st July 2012. The current
system will be turned off at the same time. Access will continue to
be via the intranet but with an improved searching function. The
Governance and Risk Management Unit are currently running
sessions for staff to enable them to familiarize themselves with
the new system prior to the official launch on July 1st. We encour-
age all staff to attend an education session prior to July 1st. A
user guide will also be available via the intranet when the system
goes live. If you only need to be able to access documents on the
intranet, you should attend the training sessions via the PDP
calendar. If you have and are likely to participate in the writing or
reviewing of a policy, protocol or guideline, you are advised to
attend author/reviewer training which is held in the computer
training room at the Base Hospital site. The training timetable is
outlined on the right.

Governance Documents that need update or ratification prior
between now and July 1. Until the new system is operational, we
are requesting that current governance documents reviewed, or
new ones developed, are held over until July 1 so that the recon-
ciliation and transfer of the current documents into the new sys-
tem is able to be completed as smoothly and quickly as possible.
If there are documents that require urgent review or development
and need to be accessible immediately, ie those related high risk
issues or a legislative compliance issues, please discuss this with
your relevant Executive Director and Mary Cushing or Karina
Rieniets. Please contact Karina Rieniets (96783), Mary Cushing
(94212) or Rod Lewis (96722) in the Governance and Risk Man-
agement Unit for further information or to arrange an education
session.
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Patient centered risk
management strategy for multi-
resistant organisms

http://www.health.vic.gov.au/infectionprevention

These guidelines are designed to assist health services in
risk assessment of Multi Resistant Organisms (MROs).
They replace the Guidelines for the Management of Pa-
tients with VRE (1999).The guidelines state that each
healthcare facility is to conduct its own risk assessment for
MROs and apply transmission prevention strategies in the
local context. This MRO guideline and patient centred risk
management strategy is designed to assist health services
in risk assessment of individual patients and their set-
tings.The advantages of a patient centred risk management
strategy are that it emphasizes consistent practice of stan-
dard precautions and tailors the use of contact precautions
to local conditions.Contact the Infection Prevention & Con-
trol Unit for further information.

Staff to attend Date Time Place
General staff Friday 11t May 2.15-3pm ERC Base site
Authors and IT Training

Owners of Docu- Friday 4 May 2-3pm Room, Library
ments BBH.
Authors and IT Training
Owners of Docu- | Monday 7t May 2-3pm Room, Library
ments BBH.
Authors and IT Training
Owners of Docu- | Tuesday 8t May 2-3pm Room, Library
ments BBH.
Authors and " IT Training
Owners of Docu- Wednlazday 9 2-3pm Room, Library
ments y BBH.
Authors and " IT Training
Owners of Docu- Thur?/(Ij:y 10 2-3pm Room, Library
ments y BBH.
Authors and h IT Training
Owners of Docu- Tueslagy 19 2-3pm Room, Library
ments y BBH.
Authors and IT Training
Owners of Docu- | Monday 21st May 3-4pm Room, Library
ments BBH.
Authors and IT Training
Owners of Docu- | Monday 28t May 11-12am Room, Library
ments BBH.
Authors and " IT Training
Owners of Docu- Tueslazy 29 11-12am Room, Library
ments y BBH.
Authors and h IT Training
Owners of Docu- Wedniﬂs:ay 301 11-12am Room, Library
ments y BBH.
Authors and IT Training
Owners of Docu- Thurizj:y 31 11-12am Room, Library
ments y BBH.

h
General staff Morjj(te:]yeZS‘ 2.15-3pm ERC Base site
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