
Happy New Year, I hope that you all had quality time with family and friends over the holi-
days. 2013 has kicked off with some significant changes and challenges for the organisation. 
As you are aware from the previous CEO Updates and just to recap, in November 2012 Bal-
larat Health Services were advised of a $2.8million funding reduction for the 2012/2013 finan-
cial year. As an outcome of this Ballarat Health Services Executive Staff Council (ESC) has 
been developing a cost containment plan for the next 7 months to find the savings required. 
In early January, the Department of Health were in discussion with the BHS CEO around re-
alities in achieving the reduction in funding. As a consequence to this the BHS ESC met on 
January 15th to review the cost containment plan. The decision was made to close the 6 ASA 
beds plus one general bed on 2 North effective from February 4th 2013 until June 30th 2013. 
This would deliver a temporary reduction of approximately 6 EFT of nursing staff over this 
period and beds open to 20.  For the same reasons above the decision was made at ESC in 
December 2012 to reduce the Short Stay Unit (SSU) from 8 beds to 6 beds effective from 
January 14th 2013 until June 30th 2013. These closures will be reassessed once we have an 
understanding of our operating budget for 2013/2014. This will be done in consultation by the 
CEO with the Department of Health over the next three months. I would like to take this op-
portunity to thank the staff impacted in these areas and across the health service for their 
professionalism and overall positive and supportive responses, given the circumstances.  
Over the next 4-6 weeks we will be conducting two surveys with our nursing staff. One will be 
a survey of all ANUM’s and NUMS’s around understanding the educational needs for these 
two groups, which will enable us to understand what development programs we will need to 
put in place to assist and support these roles. The other survey will be an organisational wide 
Nursing Engagement Survey, again the purpose for this is to understand where we are doing 
well and the areas we need to further develop and improve. So watch this space for further 
information.  
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The Central Allocations Unit supplies supplementary staff to wards and departments who 
have staff deficits on a daily basis or in a limited tenure capacity. Significant change has 
taken place in the CAU in recent months to streamline the processes involved in appropriate 
allocation of skilled staff.  The support of the Nurse Unit Managers has been crucial in the 
effort to generate change. Advance booking is now in place and the Support Unit EFT has 
been increased. The PCA skill group is a valuable inclusion. As well as this, many casual 
staff have elected to accept limited tenure contracts to replace protracted leave. A strategy 
to provide adequate staffing over the winter months is being developed and will further en-
hance our service. Mandatory competencies for casual staff are a major issue in CAU. It is 
difficult to achieve compliance due to the sporadic nature of the work and the numbers of 
staff involved. A plan has been developed to increase compliance significantly and staff will 
be contacted in the next few weeks. 

BHS Central Allocations Unit 



I would like to take this opportunity to intro-
duce John Morrison for those who have not 
met John before. John has been employed at 
Ballarat Health Services since 2004 after 
completing his Bachelors of Nursing at Bal-
larat University. Since then, John has worked 
in the areas of Emergency, ICU, ANUM on 2 
North Orthopaedics, and also Afterhours 
Coordinator in Acute and the Sub Acute 
sites. John has an interesting working career 
starting back in his home country warm and 
sunny Scotland, where he started in the Tex-
tile industry and was then sent out to Austra-
lia – “Geelong” to set up the Australian arm 
of that business. Within the textile industry 
John held a number of key positions such as 
Operations Manager, Training/Quality Man-
ager. Along the way John has been proactive 
in gaining a number of skills and qualifica-
tions; in computing, training, business man-
agement, human resources management 
and marketing. John started as Manager of 
Nursing Information and Systems Develop-
ment in October 2012, and his first few 
months have taken him on quite a journey.  
With the number of projects and potential 
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projects, John has been busy scoping a 
number of issues to gain back ground infor-
mation before the organisation can move 
forward.  I would like to thank those that 
have provided John with back ground infor-
mation from the individual clinical areas, 
which has assisted in putting some of the 
puzzles together. Further information relat-
ing to John’s role will be provided through 
this newsletter, Nursing Forum and via e-
mail. 

Lisa joins us from South West Health Care.  She has been Manager of Community Nursing 
and Hospital in the Home both at South West and St Vincents, Melbourne. Lisa’s past nurs-
ing history includes paediatrics and adolescent chronic illness. Lisa and her husband and 
two sons have moved to Ballarat. Why Community Nursing? - After I had done postgraduate 
paediatric nursing studies, I responded to an ad by RDNS.  The job was to care for a child 
on a ventilator overnight at home.   It was the autonomy and responsibility for the care of the 
patient in their home that I enjoyed the most. “I remember a young male client who became 
a quadriplegic following an accident overseas.  I choose him for a case study as part of my 
grad dip in nursing and using the concepts of client centered care I got to understand what 
was really important to him. It was not his medicines or his catheter. It was finances, work-
ing out what being an adolescent now meant, how to be with his friends and how to study 
for a future job  The parameters of nursing changed for me and each morning while doing 
his personal care we developed goals for each day.  As his primary nurse I became a re-
source and an alternate source of information other than his very caring parents who 
wanted to keep him safe. The outcome was he enrolled into a university course, worked out 
a way how to spend time independently with his friends and was able to negotiate how his 
nursing care would be delivered.”What’s the best thing about the move to Ballarat so far?  
What are you enjoying most of all? “No long drives! – everything is close by in Ballarat” 
Your vision for BHS Home Based Services - Lisa sees her appointment as an opportunity to 
look at how Ballarat Health Services delivers acute nursing care in the community.  This 
includes looking at our boundaries, the types of clients who will benefit from care in their 
home whilst ensuring care is client centred and tightly managed, just as it is in the hospital. 
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