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STANDARDS

‘Success comes in CANS not CAN'TS’

Anon

CONTACT INFORMATION

Fiona Strauss
Acute Inpatient Units/Operating Suite

Ext. 98573

Standard 6 Portfolio
Clinical Handover
Mary Cushing Ext. 94212

HITH/Chemotherapy Day Unit/CSSD/Radiology/
MDU ™

e
Standard 5 & 8 Portfolio

Anna Wong Shee Ext. 96884
Woman's & Children's Unit/Specialist

Clinics/PDPU/Endoscopy

Standard 10 Portfolio
Preventing Falls & Harm from Falls

Christine Tauschke Ext. 96884
Emergencyi/Critical Care Units/CVS/Dialysis

Standard 9 Portfolio @
Clinical Deterioration & Resuscitation

Cathy Caruso m: 0418387733
ABI Service/Audiology/Allied Health/CASA
Community Programs/Dental Services/
Pharmacy/Statewide Equipment Program
(SWEP)/Sub Acute Inpatient Programs

Alison Eldridge Ext. 98571
Administrative Support /Audit & Evaluation Tool
Specialist

Wendy McLeod Ext. 94629
Transfusion Clinical Nurse Consultant

Standard 7

Safe Blood & Blood Products

Lisa Todd Ext. 98573

Standard 2 Portfolio
Partnering with Consumers

@

Welcome back all to the New Year. We hope you have all had a nice break over the last few
months and are looking forward to 2016 and what we can achieve.

Post-accreditation last February, the clinical areas and portfolio holders have done a wonderful
job in maintaining the NSQHS audit schedule. The QuICs new clinical area allocations are
listed to the left. We will continue to work with your areas to ensure ongoing compliance and
sustainability of the NSQHS audit schedule and quality improvement activities.

We welcome Jo Forteath to the GARM Unit as a new Consumer Liaison Officer working with
Lisa Todd.

Focus Month Calendar A revised Focus Month Schedule will be available next month.

CHANGE DAY—16th MARCH 2016

“We all see things every single day that frustrate us or affect the
care our patients get. Change Day is a grassroots movement
that allows people to take action!  Participate in BHS Change
Day by making your pledge to do something better together!”

STANDARD 1 AUDITS - FEBRUARY 2016

Clinical Documentation Audit

These audits will be in conjunction with the GARMU. The Audit
Tool has been revised and you will be advised shortly as to the
data collection required.

Bedside Audit

These audits will be in conjunction with the GARMU
who will start Auditing in February.

Any queries please contact your QuIC representatives

STANDARD 1 AUDITS & SURVEYS - JAN/ FEB 2016

The following audits and surveys took place:

@ Meeting Survey 2015 - Staff 280 responded
@ Meeting Survey 2015 - Manager 20 responded
@ Committee Effectiveness Survey 291 responses

Results are currently being collated and will be sent to Managers and Chairs of
Committees to consider quality improvements based on feedback.

% Focus month for February is Standard 1 Governance for Safety & Quality
- See over page for details




: SHOWCASE :

Project Primip is focused on improving overall care and birth outcomes at Ballarat Health Ser-
vices for women giving birth for the first time (primips).

Midwifery and Obstetric & Gynaecology staff are working together on this research project to:
* ensure compliance with the provision of standardised, evidence based care

* increase the vaginal birth rate in primips

* safely reduce the caesarean section rate in primips

Ethics has been submitted for this project and the estimated start date is March 2016.

For more information please contact:

Carolyn Robertson, Natasha Frawley, or Anna Wong Shee

Deaause ther s only one firt Bith exerions.

Smells like TEAM spirit - 7 Projects completed in 2015

Emergency Department team, in collaboration with the Emergency Care Clinical Network ( ECCN)

Objective;:  * Improve patient care delivery within the ED by using evidence based practice . *
1. Implementing a peri-intubation bundle of care in the emergency department
2. Management of Atrial fibrillation with rapid ventricular response /%F\'Iun

3. Management of patients taking warfarin with high INR

4. Identification and management of the deteriorating patient = r ;
5. Preventing urinary catheter- associated infections

6. Renal Colic (initial launch 2012) Refresh & Sustain project 21015 e Do

7. Implementing Chronic Obstructive Pulmonary Disease bundle of care s&

*FOR RESULTS SEE THE POSTER BOARD IN ED DEPT

Patient Communication Boards

Keeping our patients informed

@ . = - :
e Rty Am: ©pn: A patient communication board is being trialled in the
£ 7AToday is: I‘_‘l Plan for the day: Medical, Surgical & Sub Acute wards .

Feedback is being obtained from patients and staff.
) Nurse: Patients report finding the boards very valuable.

Following the trial and review of feedback

aul[ ] pu[ ] wanr[ ] |(3) Petionta Famiy quastons: permanent boards will be installed.
Esti d day & date of discharge:

v For additional feedback or ideas please contact:

Fiona Strauss

EDUCATION

PDP Sessions - See PDP Calendar for details: http://bhsnet/node/5374




