
Introduction 
Barwon Health (BH) and Ballarat Health Services (BHS) 
have been involved with the Australian Organ and Tissue 
Donation and Transplantation Authority’s (AOTDA) 
national reform program since November 2009. Both 
hospitals are funded to have a Nurse Donation Specialist 
(NDS). A key focus for hospital NDS’s is to design goals 
around the national reform program and establish a strong 
group of volunteers  to help with community engagement 
activities.  
 In 2013 BH’s  NDS engaged Deakin Medical Students with 
the thought of bringing enthusiastic, motivated, impartial, 
interested, healthy individuals into the volunteer group to 
assist with the Run Geelong event which had 12,000 
participants. This strategy would focus on reaching  
Measure 4 (National professional education and awareness) 
and Measure 5 (Coordinated, ongoing community 
awareness and education) of the nation reform program. The 
medical students were recruited, attended induction training 
and then participated in community events as DonateLife 
volunteers. Due to the success of  the 2013 BH recruitment 
program it was extended to Ballarat under the same model 
for 2014. 

Implementation  
Expressions of interest were sent out to the Deakin medical 
students attending placements in Geelong and Ballarat. 
Interested students attended an information session and 
were given an overview of expectations and opportunities to 
become a DonateLife volunteer.  
The students were provided with some pre-reading material 
and links to  the DonateLife website prior to attending the 
official induction session. 
The hour induction covered key DonateLife messaging, 
facts and statistics, recipient and donor family stories. It also 
covered the important role of being a DonateLife volunteer.  
Time was provided for the participants to complete the 
required paperwork to become “official” DonateLife 
Victoria volunteers (community champions) which would 
also join them onto the DonateLife Victoria’s community 
champion mail out list for future events and updates. The 
newly trained volunteers were also provided DonateLife 
hats and T-shirts for them to wear to the events they agreed 
to help at.   
Trained student’s have attended Run Geelong (2013 & 
2014), Geelong Half Marathon (2014) and  Run Ballarat 
(2014). During these events their role was to promote organ 
and tissue donation by roaming the crowd with brochures, 
registration forms and merchandise. The local NDS was at 
the event to support and guide the students and answer the 
crowds more difficult questions. The students also helped 
man the DonateLife marquee, engaging with the crowd 
through conversations and merchandise distribution.   
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Program Outcome 
The program trained 30 enthusiastic and  
interested Deakin Medical students from various 
years attending Geelong and Ballarat Clinical 
Schools. They have become strong advocates for 
organ and tissue donation and have obtained 
knowledge on this topic to take into their future 
medical careers. They have been provided with 
certificates and the opportunity of including the 
training on their CV.  
Approximately 35,000 people registered to 
participate in the events with many more 
spectators. The students engaged with the crowds 
during the events, distributing thousands of 
registration forms. 
The students will be given the opportunity to 
participate in future events as DonateLife 
Victoria Community Champions and continue to 
assist their local NDS.  
It is hoped that throughout their chosen pathway 
in medicine they will continue to be advocates for 
organ and tissue donation.  
Both BH and BHS NDS’s hope to continue this 
relationship with the local Deakin Clinical 
Schools in recruiting DonateLife volunteers for 
their important community events. It is also 
planned to utilise the Edmore online training 
module “community champion” developed by 
DonateLife Victoria for the future training . 
 

 

Recruiting Future Advocates for Organ and Tissue Donation 
Kathryn Coumans, NDS & Joanna Forteath, NDS 

Barwon Health, Geelong & Ballarat Health Services, Ballarat, Victoria, Australia 

Further information  
http://donatelife.gov.au 
To take a look at DonateLife Victoria’s online 
community champion training contact 
DonateLife Victoria.  
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