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Ballarat HealthServices
first

Division 1 Re-Entry Nurses

Twenty-two participants
commenced the eleven
week program for Re-
entry Division 1 nurses/
Pre-registration for
Overseas Qualified
Nurses in January. The
program consists of a
three week study block
followed by eight weeks
Clinical Placement
within an Acute Care
setting. Fourteen par-
ticipants have Clinical
Placement at Ballarat
Health Services in 2
North; 3 South; 3 North;
4 South & 4 North.

The partnership estab-
lished with St John of
God in 2007 has contin-

ued with eight partici-
pants undertaking their
Clinical Placement there
under the guidance of
Clinical Educator Leo
Ryan. Here at Ballarat
Health Services Clinical
Teacher Debbie Ware
continues to co-ordinate
the program with assis-
tance of other educators
and clinical teachers
from within the CNHE.

This group has a variety
of cultural & nursing ex-
periences with partici-
pants originating from
Australia (Geelong, Fos-
ter, Wycheproof), India,
Ukraine and South Africa
adding to the multicul-

tural aspect of nursing
today.

To date participants
have experienced a vari-
ety of learning opportu-
nities & challenges dur-
ing clinical practice &
written assignments,
along with achieving
competencies in CPR &
SmartLift thanks to sup-
port & guidance from
Clinical Nurse Educators-
Carolyn Kirby & Chris
Watts.

Participants have ex-
pressed their apprecia-
tion of the support that
they have received from
(continued page 2).

Re-entry participants take a break from classes.
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Clinical Staff, Guest Speakers and
the valuable assistance provided
by Library staff in particular
Gemma Siemensma.

A great experience for the group
was day tour in which participants
viewed a variety of Rural Health
Services within the Grampians
Region as well as the local culture
and environment.

The participants will graduate on
March 20 and all those involved
with the program are welcome to
attend.

Leading Opinions Abstract for March

Please obtain a copy of the arti-
cle and read prior to attending
to enable you to discuss the is-
sue and form an opinion. Arti-
cles available on the intranet,
internet and ERC.

20th March
1400-1445 hrs

Developing Practice Fulbrook, P.
www.nursingreview.com.au Janu-
ary 2007 6

The current climate of healthcare
in Australia poses many chal-
lenges for clinical nurses. In the
face of an increasing workload for
example, due to higher acuity and
faster throughput of patient-
there is a constant demand for
higher quality patient care. This
demand comes from employers,

CNHE Calendar of Events

12 March
Evidence Based Practice

14 March
Obstetric Emergencies

19 March
Paediatric Nursing Update

27 March
Maternal & Infant Mental Health

public expectation and govern-
ment directives. Many nurses feel
frustrated about the quality of
care provide for patient, claiming
that although they know what
should be done, it is often the
case that time and resources limit
their ability to achieve what they
believe to be ‘best practice’. The
way forward is to promote con-
tinuos clinical improvement
through an approach known as
practice development (PD).

Continuing Education Workshops & Programs

10 April

Stomas & Stents Clinical Skills
Workshop

11 April

Pain & Guided Imagery Workshop
15 April

Neonatal Nursing Study Day

Contact Shayne Davis
on ext. 94038 for bookings or
email cnheadministration@bhs.org.au
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Graduate Transition Year Commences

The transition from student to
Registered Nurse is an anxious
provoking experience that every
nurse faces at some stage within
their professional career pathway.
It is likely that nurses will experi-
ence a period of transition when
commencing professional practice
(for the first or subsequent time)
or when relocating to an unfamil-
iar environment, role or patient
population.

Transition can be summarised as
the “period of learning, adjust-
ment and socialization, when the
nurse applies, consolidates and
increases their existing knowl-
edge, gaining competence
(knowledge, skill and attitude)
that is applicable to the nursing
practice of the various clinical
setting they are expected to per-
form”.

2008 saw the beginning of the
Graduate Transition Year. This is
the new name for the Graduate
Nurse Program. During the later
half of 2007 a review was under-
taken to explore professional,
regulatory and workplace influ-

ences that shape the way in
which graduate nurse education
is evolving. This review and re-
search verified individual qual-
ity support as the most important
factor in successful transition. It
also revealed that the needs of
the graduate in their transition
year are directly related to grow-
ing job satisfaction, becoming
socialised in the role
and increasing their intrinsic
motivation. Exposure to a sup-
portive, collegial practice envi-
ronment is an important ele-
ment.

Other changes that have oc-
curred for the 2008 graduates
include the following: Three
clinical rotations through out the
year will now be experienced by
the graduates in the Acute
and Sub-Acute areas only. Op-
tions of other areas of clinical
practice will also be explored
with the commencement of a
placement in PDPU and OPD in
2008. For graduate placement
coverage in Residential Services
a new program has been estab-

lished-the Graduate Transition
Program and is for Division 2 RN’s.
Six graduates were employed and
will complete a six month program
incorporating two rotations and
three study days.

A Transition Mentor Program has
been established to include educa-
tional preparation for mentors and
formal negotiated meeting times
for both Mentor and Mentee. The
allocated study days will continue
to include graduate support time in
which graduates can debrief, re-
flect and be given feed back and a
continued emphasis on enquiry
based learning including consolida-
tion of clinical skills, critical think-
ing, reflection and life long learn-
ing.

In supporting a learning culture
there are opportunities for positive
experiences to occur during transi-
tion. Access to a supportive envi-
ronment, is likely to foster the pro-
gressive transition of the nursing
workforce into professional roles
that have yet to be determined and
lead to higher retention rates.

Graduate Nurses were introduced to the graduate programs through a Practice Development Critical Creative
Exercise. Graduates were asked to select a bird (Div 1) or stone (Div 2) and write one word on it to describe how
they felt at the beginning of their graduate transition.

Div 2.

“Nobody trips over
mountains.

It is the small pebble
that causes you to
stumble.

Pass all the pebbles
in your path and you
will find you have
crossed the moun-
tain”.

Anon.

Div. 1

“This however is my
teaching:

he who wisheth one
day to fly,
must first learn
standing and walking
and running and
climbing and dancing;

-one doth not fly into
flying!”

Nietzsche
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Professional Development Program

March 2007

Mon Tue Wed Thu Fri
1

3 4 5 6 7

New Staff Induction Nursing Orientation Analgesic Pump Update Wound Care 1330-1430 hrs

0830-1215 hrs ERC Base 1000-1500 hrs ERC Base 1400-1500 hrs ERC Base WB Messer

Nursing Orientation
1300-1630 hrs

Infection Control Update
1400-1500 hrs ERC Base

Nurses Forum
1400-1500 hrs ERC Base

10 Labour Day

New Staff Induction
0830-1215 hrs ERC Base

Nursing Orientation
1300-1630 hrs ERC Base

Epidural Update
1400-1500 hrs ERC Base

11
PCA Update
1400-1500 hrs ERC Base

Fire & Safety Update

J@ 1400-1500 hrs ERC Base

Infection Control Update
1415-1500 hrs ERC QE

12
Hand Hygiene Update
1415-1500 hrs ERC QE

PCA Update
2100-2200 hrs ERC Base

13 14
Infection Control Update
1400-1500 hrs ERC Base

18
Nursing Orientation
1000-1500 hrs ERC Base

CPR Update
1400-1500 hrs ERC Base

Infection Control Update
2130-2230 hrs ERC QE

19
Behaviour Charts Review
1400-1500 hrs JTC & JGC

SmartLift Update
1415-1500 hrs ERC QE

Infection Control Update
2100-2200 hrs ERC Base

20 21
Leading Opinions
1400-1500 hrs ERC Base

Analgesic Pump Update
1400-1500 hrs ERC Base

24 25 26 27 28
Epidural Bolus Update Fire & Safety Update
1400-1500 hrs ERC Base 1400-1500 hrs ERC Base
Infection Control Update
1415-1500 hrs ERC QE

31

¢ Infection Control Updates - March 4, 11, 13, 18, 19, 26 & 27

e Fire & Safety Updates - March 11 & 27.

e Pain Management Updates - March 5,11,12,17,26 & 31

Please contact Belinda Davie-Clinical
Nurse Educator-Professional Develop-
ment if you have any queries regarding
the PDP Program. Telephone 5320-4137
or email belindad@bhs.org.au




