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Busy year for

Ballarat Health
Services

fFinancial Year 2013/14 has been another busy
one for Ballarat Health Services with record
numbers of patients and a major reduction In
the elective surgery waiting list.

A number of significant capital works projects
were also undertaken during the year and
many new initiatives were introduced to

improve treatment outcomes for patients.

Elective surgery waiting list slashed

The eleciive surgery warting list was slashed by a
stagiering 42,3 percent dunng 2013/14.

As a1 30 June 2013 the elecuve surgery waiting list
stood at 1,117 patients. By 30 June 2014 the waiting
list was reduced 1o 644 patents.

The elective surgery waiting hst 1s now at its lowest
levelin at least 11 years.

BHS Chief Executive Officer, Andrew Rowe, said

the reduction was a great credit to all staff in the
Operating Theatres including surgecns, anaesthelists,
nurses and technicians who have coltectively worked
very hard to increase surgery levels

“This outceme could not have been achieved

without the considerable support provided by staff
weithin the Day Procedure Unit, Central Sterile Supply
Department, Bookings Ctfice and Wards along with
support staff from hedical Records, Environmental
Services, Food Services and Supply.”

“The reduction means that people in the Grampians
Region are now waiting less time for elective surgery,”
Mr Rovee sand.

As a direct result of these mnitiatives the number of
patients admitted from the elective surgery waiting list
increased by 768 cases or 16 7 percent from 4,609 in
201213 w 5,377 n 2013114

Rallarat Health Services - Elective Surgery Walting Lists (ESWL) 2003/04 to 2013/14
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Spiritual Centre officially opened

BHS recently opened its new Spintual Centre in a
multi-faith commissioning ceremony,

The ceremony involved a number of {faiths
conducting ceremonial rtuals in the centre and the
adiacent Sister Paula Fleming Reflective Garden.
BHS PasioralfSpiritual Care Coordinator, 1o Niedra,
sald the ceremony was an acknowledgment of the
many different faith beliefs in our community.

“The Spiritual Centre is a place where people of

all faiths and spiritual beliefs, or those with no
connaction to any faith belief, can find peace and
solitude when needed.”

Emergency Department Registrar, Or Sams Al Khalaf
(pictured nght), represented the Mushm faith at the
event,

“This multi-faith centre will add quite a lot tor the
community. We are able to quite freely practice our
prayers here,” he satd.




A message
from our CEO

Over the past 12 months, Ballarat Health
Senvices has experenced another busy year.

A major focus has been on preparation for the
upcoming assessment against the National
Safety and Quality Health Servige Standards.
The Standards provide a naticnal approach

10 safety and quaity for all hospitals. BHS will
undergo 115 assessment in February 2015 and
we are confident that we will do well becalse
of the work all staff heve put ino improving
the care and services they provide Lo the
Ballarat community.

Over the past 12 rmonths, BHS has also
undertaker a significant amount of work into
the way we provide care that meets the needs
of every indwidual patient. We calf this Person
Centred Care, which 15 the provision of care
that 1s respectful of. and responsive 16, the
preferences, needs and vatues of patients and
CONsuMers.

Cur £nd-of-Life Framework project reflects
the persan-centred care imperative. As an

organisation we are committed to ensuring that

patients are involved 10 dedisions about their
future health care needs and that their wishes
are clearly communicated to those canng for
them The development of the End-of-Life
Framewark will improve care for patients with
a life-limiting illness, with panicular emphasis
on the planning, conversaions and care at
the end-of-Iife, The framework describes what
good end-of-life care looks bke and ncludes

the evidence-based supporting processes, tools
and information to suppart the delivery of best

care possible at this challenging ime,
There has been significant media in recent

times around increased violence and aggression

i heaithcare facilives BHS promotes a safe
environrnent for all staff, patients and wisitoss,
including risks assogiated with violence ang
aggression, Qver the past 12 months, we
have recelved two funding grants from ihe

Department of Health to reduce risks assocated

with violence and aggression. The projects
invalve implementing a trainmg program for

Management of Clinical Aggression Additional

patient expenence signage and information is
being installed in the Emergency Department
to assist pavents to feel more informed and
in control of therr care 1o reduce tnggers of
fear and anger that may lead to mcidents of
aggressian.

Andrew R Rowe
Chief Executve Offrcer

Welcome from

the Board Chair

Welcome to this edition of the BHS
Community Newsletter in which we will
bring you up to date on all of the very
important and excitng building projects
now undenway across a number of our
siles.

You will have seen that the Base Hospital
site is a hive of activity with the new
muiti-deck car park and helipad nearing
comgpletion. We have also commenced
demoalition of Yullle House In readiness for
the construction of the New Drummaond
Building which will create a new front
entrance to the Hospital and add extra bed
capadity.

These and other projects are ¢ntical

1o 2nable BHS 10 keep pace with ever
increasing gemand for our services, Last
year we treated record numbers of patiems
ncluding welcoming 1,385 babies into the
world,

This newsletter will provide you wath an
overview of these projects and why they
are s important 10 ensure that our hughly
skilled angd dedicated waorkforce are able

o continue providing excellent quality
heaithcare to the people of Ballarat and the
Grampians region.

Can i also 1ake this opportunity on behaif
of the Board 10 thank the community for
its very generous support of BHS over the
year. This support was so evident on 19
October when over 5,500 people gathered
10 support the Run Ballarat event which,
to date, has raised $588,886 for the
redevelopment of the children's ward.

I hope you find this newsletier interesting
and informative about the exciting path our
health service 15 1aking.

Andrew Faull
Chairman, BHS Board of Management

Artist’s Impression of the new Drummond Street building.

Closure of Drummond Street
entrances to Base Hospital site

Be to the demolition of Yuille Hose,
the main enirance to the Base Hospital
site has been temporarily relocated from
Drummend Street to Sturt Street,

The Sturt Street entrance will serve as the
nospital’s main entrance for patients and
visitors until work on the New Drummond
Street building is completed in 2016

All wards, Outpatients Clinics, BHS
Pharmacy, Dialysis, Diagnostic and
Consulting Suite, Education Resource

Centre and Radiclogy can all be accessed
via the Sturt Street entrance.

Maps and volunteers are available 1o assist
palients and visitors get to their destination
within the hospital.

Access to the Emergency Department
remains via the Marr Street entrance.

Stay up to date on BHS redevelopment
works at www bhs.org.au



BHS is encouraging families
to talk about organ and

tissue donation

So far this year, 71 Victonians have transformed
the lives of 212 other Australians through the
giit of organ donation,

BHS CEQ, Andrew Rowe, personally thanks the
farmilies of donors frem the Grampians region
for making the incredibly seffless decision to
donate organs.

Mr Rowe encouraged local Tamilies to discuss
organ and tissue donation, 50 that all famity
members were aware of each other's decisions.

"Less than ane per cent of hospital deaths
accur 1n the specific circumstances where organ
donation is possible, although many more
people can become tissue gonaors,

L4

Car park
helipad
update

Contractors H. Troon have been
undertaking construction of the
new multi storey car park and
helipad since works commenced in
January 2014.

Construction continues on
schedule, with works expected to
be completed by late 2014.

BHS thanks the community for their
understanding and patience during
the construction of this much

needed infrastructure.

"To optumise every potential organ and tssue

donor, we all need 1o have the discussion with
our family members so we know aach other’s

wishes.

“With one organ and tissue donor able to
transtorm the hves of 10 or more people, its a
conversation that could one day save lives,”

tir Rowe said.

In Austraha, the family will always be asked to
confirm ihe donation decision of their loved one
vefore donation for ransplantation can proceed.
For more information vist
wawav.donatelife.gov.au

Organ donation nurse o Forteatn

PFC’s: Keeping BHS

ticking over

Bed meeting

Twenty-four hours & day, seven davs a week
a small gravp of Ballarat Health Services
staff are performming an essential service
that is largely unknown by patients and
WISIIOrs

yei, witheut this small band of pecple the
Base Hospital and the Queen Elizabstn
Centre cannat function, They are senior
nurse ranagers known as Patient Flow
Coordinators (PECS)

Acting Deputy Executive Director
Operational Performance and Patient Flow,
Marg ONedll, said the PFC's have a minlti-
facated rale and are integral 10 the smooth
raining of BHS

"The PFC plays a pivotal rola in the
transition of patient movement across

the orgamisation, they have primarny
responsibllity for managing incdents in
their role as BHS Inodent Controller and
ensure the hospital is staffed appropriately
atter hours with adequate nurses and
support staff -

BHS currently has a total of 10 permanent
and 10 casual PRC's whao waork around the
clock at the Base Hospital ang QEC




Deputy Director of Radiography and
Diagnostic Services Craig Wilding and
Director of Radiography and Diagnostic
Services Richard Van Dreven with the
new MR/

New BHS MRI

The new MRI facility adjacent to the
Emergency Department was completed
in July this year

Housed in a purpose-built facility,

the new 3T MRI system provides
rapid, high-resolution images utilising
‘cutting’ edge hardware and software
applications.

The new MRI maintains the
commitment of BHS to low-radiation
dose technologies and complements
other recent ‘class-leading’ technology
deployments in Ultrasound, CT,

designed for patient comfort with
excellent lighting, space and airflow.
The new scanner will also be able

te scans guickly, meaning
patients will spend a minimum amount
of time undergoing procedures

Emergency Department

Initiatives

Cver the past few years the higher number
of patients presenting to the Emergency
Department with more comglex conditions
has meant that wating tumes have increased.

To help address ncreased waiting times,

BHS has been locking at a number of ways
to assist patients and increase Comrmunty
awareness of alternative medical care options
{induding medical practices taking walk in
patients).

"Pegple vsing the Emergency Department
for non-emergency medical care add to

the woikload when they could be more
approprnately treated by a GP In the
community,” 8HS CEOQ, Andrew Rowe, said.

tr Rowee said the imitiatives had been
mtroduced as waiting times continue to
ncrease in lme wath the growth of the Ballarat
population,

"Tradtionally Ballarat has had a shortage of
GP's and people have become reliant on the
Emergaency Department for biasic care needs.

That sitvation has changed with the arrval of
additional GP's earhier this year and medical
practices increasing their hours of operatron to
meet the needs of the community

Emeargency Department nurse Hannah
Rodwelf with the Fmergency Department’s Dr
Andrew Tung.

Cancer accommodation units

Midwife for Aboriginal and
Torres Straight Islander

women

Ballarat Health Services s commuited 10
improving access to, and streamiining the care
of the local Aboriginal and Torres Strait Islander
population

BHS offers pregnant waomen who idenufy
as Aboriginal or Torres Strait islander, or
with partners who do, access to a dedicated
Midwife for ATS! Maternity Services.

Midwife for Aboriginal and Torres Strait Islander
wornen and babies at 8HS, Maureen Gleeson,

provides support 1@ wormen throughout therr
pregnancy and inle the posinatal penod.

Mauresn, who has a background in provding
Abodginal heahh care in remote settings,

is available to ensure Aberigmal and Torres
Strait Islander women and their families feel
suppered with culturally appropriate care

For rrare information on how 10 access the
Aboriginal and Torres Strait Islander Midwife
contact Maternity Outpatients on 5320 4533.

Work on BHS's $1.25 million cancer
accommodation project in Pleasant Street is
neanng completion, with final landscaping
works currently undenway

The project will prowvide six new accommaodation
unis for patients recewing treatment at the
Ballarat Regwonal Integrated Cancer Centre and
their carers,

€ach unst has the ability to sleep up to four
people which will allow famihes 1o stay together
when a loved one s undergoing treatment at
the Ballarat Regional Integrated Cancer Centre.

The rew anits are located at the former Pleasant
Homes site on Fleasant Street, Ballarat.

ATS muidwife Maureen Gleeson



New Dental Clinic project
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Work on the new $9.7 million pubhc dental

clinic at the Phoenix P-12 College site in
Sebastopol 15 well advanced

The state-of-the-art clinic will incorporate
20 dental chairs and will also serve as a
dental traiming facility.

BHS CEQ Andrew Rowe said the new
lacility will ensure BHS' dental services
continue 1o meet future dernand.

r Rowe also sard BHS enjoys a close
working relationship with Phoemix College

The new site is also more accessible for

chents via public transport, is wheelchair
friendly and will have easy access 10 car
parking.
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The clime will include reception and waibing
areas, a central sterilisation department,
dental laboratory, siaft areas and teaching
rooms.

The facility s expected 1o be completed by
early 2015 and will be operational in the
first half of 2015

Funds for the project have been provided
through the Federal Government's Hospitals
and Health Fund

BHS took over management of pubhc
dental services in Ballarat i 2008.

Since then, waiting Limes for a standard
appaintment have fallen from 56 months
1o approximately 10 months.
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Artist’s impression of the new Mother Baby Urnit.

MotHer
Baby Unit

Work on the new 33 million Mother Baby
Unit at the forme: Pleasani Homes site has
commenced.

The five-bed mather-baby unit will give new
mothers expenencing mental health 1ssues
access 1o top guality mental health and
paediatnic care tocally.

The unit will offer specialised assessment
and treatment for women experiencing
mentai illness befare and after tirth, while
also allowing them to strengthen their
relationship with their babies withim a family
inclusive context.

The project 1s expected to be completed by
garly 2016,

group
n Grampians
ar the coming year.
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Main entrance relocated

The main entrance to the Base Hospital has
relocated temporarily during construction

of the new Drummaond Street building.

Ballarat
Base
Hospital
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Sturt
Street

BHS
Foundation
celebrates
25 years

The Baflarat He'glth Services Foundation this
year marked a quarter of a century raising
funds for BHS and its predecessor the Ballarat
Base Hosprtal.

Since its inception in 1983, the Faundation has
donated more than $800,000 to major and
mMIinor projects at BHS.

Some of the Foundation's fundraising efforts
over the past 25 years include a $250,000
contribution to the Ballarat Regional Integrated
Cancer Centre (BRICC), $33,000 to the
redevelopment of the hospital's Emergency
Depantiment, 350,000 to the Special Care
Nursery. $100,000 towards equipment for

the sixth operating theatre, $15,000 for the
Dialysis Unit and 330,000 towards defibriflators
and resusatation equipment.
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Ballarat HealthServices

Foundation

Celebrating 25 Years 1oss-2014
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