
The intervention was comprised of complete team 

sessions led by redesign, including creating a 

personal and unit legacy, above the line behaviours 

and basic skills needed for addressing 

improvement. The initial session occurred over a 4-

hour team meeting and ongoing training was held 

during weekly team meetings. 

 

The initial session asked staff to list above the line 

behaviours they valued in a positive work 

environment. These were compiled in a ‘word 

cloud’ to highlight the six most common. Further 

sessions discussed actions and behaviours that 

exemplified those six and culminated in developing 

a legacy statement  that all staff agreed to. Follow-

up surveys of patients will ask them to rate their 

experience against the legacy statement. Education 

around improvement methodology was provided 

and used to address issues over the initial six 

months. 

 

This process of empowering and enabling staff in a 

culture of improvement has improved staff morale, 

as seen in a reduction in sick-leave, as well as, 

been measured by qualitative data from 

consumers regarding their ‘relaxed’ experience. 

Abstract: This work was undertaken at the 

Chemotherapy Day Unit of Ballarat Health 

Services in Victoria, Australia by a team 

comprised of the redesign lead, nursing and 

clerical staff. Surveys of staff and patients 

reflected the need to improve the ‘culture’ of 

the unit. The opportunity for addressing an 

empowered culture was highlighted as  the 

Unit was preparing to relocate into a new 

building. 
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WHAT’S OUR IMAGE?

This? Or this?

Goal:  Enable a team culture that is empowered to 

undertake improvement work and sustain new prac-

tices. 

 

Method:  Team meetings to discuss “roles & respon-

sibilities” of team members. Set  clear above-the-line 

and below-the-line behaviours of team. Create a 

team legacy. 

 

Cohesion—Group processes function smoothly, members 

are able to contribute equally to produce something 

greater than the individual parts. 

Process: 

Held the first complete team meeting—4 hours combined 

Effective Teamwork, Team Legacy and Productive In-

volvement in set-up of new space. 

 

14 staff members—including management, nursing, cler-

ical and Redesign. 

 

Above and below-the-line behaviours discussed. Each 

staff member created a list of what they wanted to repre-

sent and what they would like the culture of their unit to 

look like. 

 

Lists were compiled into a word cloud to indicate those 

concepts most mentioned by staff (see above). 

 

Ongoing team meetings picked the most frequent six 

and team discussed what that behaviour would look like 

in their unit. 

 

Behaviours were agreed on by all staff and all staff given 

the right & responsibility to hold each other accountable. 


