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esponding to frequent pleas for help in the

face of destirution, a group of Ballarar citizens

established a charity in November, 1857, the
Ballarat Benevolent and Visiting Society. So began a
fascinating story about a communirty caring for its
frail, disabled and indigent members. In 1860 the
establishment of the first sixty beds in the Ballarat
Benevolent Asylum allowed the Society to extend
its community service to providing a refuge for the
homeless, as well as for orphans and “lying-in cases”.
Over the years the activities of the organisation
expanded in size and scope, always responding to the
needs of the communiry.

A constant characteristic of the successive
Boards of Management has been this very strong
community ethos, services to meet the needs of the
community being the focus of all activity, whether or
not in concert with prevailing government
philosophy. A review of the organisation’s history,
especially the modern era commencing in 1956,
reveals a host of services which were long
established in Ballarat before they becarne srandard
ptactices promoted by governments. [n fuly, 1981
the Queen Elizabeth Geriatric Centre hosted the
first field visit of the House of Representatives
Standing Comrmittee on Expenditure which was
undertaking a major teview of aged care services in
Australia, a teview which resulted in the report: “In
a home or at home: home care and accommodation for
the aged” (1982, Canberra) or McLeay Reporr, the
foundation of today's national stracegy. In the
preface of a document prepared for this occasion, the
President, Mr J Gay, noted:

"The Queen Elizabeth Geriarric Centre is an
organisation which originated from community concemn
for people in distress. Although the primary orientation
has gradually evolved to the current stress on the care of
elderly people in need, the communiry based spirit
continues. The Queen Elizabeth Geriarric Centre is an
essential part of the community, receiving significant
support and encouragement from all aspects of sociery. A
growing emphasis on domiciliary and day care services
has developed both because of modern geriatric care
principles and because the Board and staff are all
members of the community in direct relationships with
the people thev serve. Further, the Board of Management
has, as a high priority, a commitment to the maintenance
of the resident’s relationships to the community.”

As The Queen Elizabeth Centre, Ballarat, the
1990% name for the former Ballarat Benevolent &
Visiting Society, continues ro modify its role and
funcrion, its history should be kept in mind. The
{Queen Elizabeth Centre, Ballarat is part of the
Ballarat community, it belongs to the community
and must continue to be responsive to the needs of
the community.

Today, The QQueen Elizabeth Centre, Ballarat
((QECB) is an incorporared body pursuant to
Division 4 of Part 3 of the Health Services Act
1988, No.49. Governments, of course, have an
impottant role in an organisation such as the QECB.
The future is being planned as a co-operative
venture, current government policies helping to
shape the structure. In many respects, these
government policies have, art last, caught up with
the philosophies and plans long held by the Board of
Management and rhe staff. Although the financial
climate may be gloomy, the opportunity to continue
ro progress is challenging, even exciting. If history
holds the key to the future The QJueen Elizabeth
Centre, Ballarat will continue to move steadily
ahead, marching energetically to its own tune.

This 136th Annual Report will demonstrate how
well The Queen Elizabeth Centre, Ballarar has met its
objectives during the 1994-95 financial vear.



he Queen Elizabeth Centre, Ballarat is
committed to contributing to a society in
which elderly and disabled persons are able

to enjoy the lifeseyle of their choice with dignicy and
maximum independence.

The fulfilment of the Centre’s Mission will be
achieved by developing and maintaining
relationships at all levels, based on honesty, trust
and integrity.

Performance Measures

1.1 Consultation and participatory management
will be evident throughout the organisation.

1.2 Co-operafive relationships with other
agencies and the wider community will be
evident.

1.3  The Mission values of the Centre will be
actively promoted and espoused by all
members of staff.

By continuing research and study, the Centre will
respond sensitively to the community and its
needs.

Performance Measures

2.1 Research promotion and facilitation in
every service program provided by the
Centre will be evident through registered
projects.

2.2 The knowledge gained from research
conducted at the Centre will be
disseminated through both internal and
external forums.

By encouraging innovation and creativity, The
Queen Elizabeth Centre, Ballarat will
demanstrate leadership in all the services which
it provides.

Performance Measures

3.1 DMiaintenance of accepted industry and
professional standards relating to the
Centre’s services as measured through
benchmarking and other Quality
Improvement activities,

4. The Centre will undertake service programs

which meet the individual and collective needs
of elderly and disabled persons, ensuring access
and equity. '

Performance Measures

4.1 Evidence of appropriate market research,
including community consultation.

4.2 Strategic plans with outcome performance
measures in place for all services and
PrOgrams.

4.3 Evidence of client participation in decision
making and service evaluation.

As a major industry in Ballarat, the Centre will
apply best practice principles to the management
of all aspects of its activity, particularly the
development of appropriate business enterprises
which complement the Centre's Mission.

Performance Measures

5.1 Effective business performance as
measured against designated critetia.

5.2 Awareness of current trends and
developments in the community and
govermnments to ensure effective positioning
when opportunities arise, as measured by
applications to develop new programs.

The Centre is comumitted to international best
practice principles, especially the development
of benchmarking processes for all aspects of the
Centre’s progranm.

Performance Measures

6.1 Evidence that the majority of staff
understand best practice principles.

6.2 Relevant performance measures, especially
benchmarks, documented for all programs
and services.

6.3 Participation in appropriate
accreditation programs.



The Board of Management

appointees who have a demonstrated interest in business, human

The Board of Management consists of 12 Governor-in-Council

resource or community management along with a desire to contribute
actively to health services in Victoria. In accordance with the Health
Services Act 1988, Division 4 Section 33, the function of the Board of
Management is to oversee and manage the QECB. The Board ensures that
services provided by the QECB comply with both its own objectives and the
requirements of the Health Services Act 1988. Whilst'members of the Board
are not liable for damages for an action undertaken or omitted to be
undertaken in goed faith in performance, there is an expectation that the
Board, and through its delegated authority to the Chief Executive, will
govemn the Centre in accordance with the Minister’s mandate.

The Board works diligently to uphold the tradition of active
involvement in the operations of the Centre. Members of the Board enjoy
free and open discussions with residents, clients and staff with whom they
come into contact on both official and informal visits to the Centre.

Members of the Board of Management and senior managers are not
required to lodge declarations of pecuniary interests.

The Queen Elizabeth Centre, Ballarat 1995/1996

BOARD OF MANAGEMENT

Mr C D Chester
Mr J P Cook

Mr W R Crawford
Mr P J Davies

Mr G R Eyres

Mr E J Gay

OFFICE BEARERS
President

Senior Vice President
Junjor Vice President
Treasurer

Solicitors

Bankers

Chief Executive

Mrs M M Hickey
Ms S E Lia

Mr W B Messer
Mr B J Nolan
Mr G W Oliver
Mr M C Schultz

Mr G W Oliver

Mr W R Crawford

Mr B J Nolan

Mr J P Cook

Cuthberts

Commonwealth Banking Corporation
Mr M J Scarlett

EXECUTIVE and ADVISORY COMMITTEES

The rules for annual reports require the publication of information about
each member of the Board of Management, profession, age, year of
appointment and number of the eleven scheduled meerings attended during

the year.



President

Mr Geoft Ohver (9) Company Direcror - Foorwear
Appointed 1975 Age: 66

Executive Commirtee (Chairman)

Finance Committee {Chairman )

laint Consultarive Commitiee (Chairman )

Spectal Purposes Medical Fund Committee {Chairman)
Audit Committee

Ballzrar and District Aged Persons Homes Association

Senior Vice President

Mr Bill Crawford (10) Pharmacist, retired.

Appointed 1977 Age: 62

Executive Committee

Finance Committee

Aszessment and Community Services Advisory Commitres
Joint Consulrative Committee

Pharmaceurical Advisory Commirtee (Clairman)

Audit Commirree

Ballarar and District Aged Persons Homes Association

Junior Vice President

Mr Bemnie Nolan (11) Company Director

Appointed 1968 Age: 65,

Executive Commirttee

Finance Committee

Project Conerol Group (Chairman

Assessment and Community Services Advisory Commires
Joint Consultative Commirtee

Audit Committee

Ballarar and District Aged Persons Homes Association

Treasurer

Mr John Cock (11) Accountanr
Appointed 1985 Age: 63

Executive Commirtee

Finance Committee { Treasurer)

Central Highlands Linen Service

Advisery Commiteee (Chairman
Rehabilitation Services Advisory Committee
Audic Committee

Ballarag and District Aged Persons Homes Association (Treasurer)

Members

Mr Clark Chiester (8) Company Director - Prirring
Appointed 1971 Age: 57

Executive Commirtee

Finance Committes

Medical Services Advisery Commirtee (Chairrian )
Erhics Commitree {Chairman)

Ballarar and Dismrict Aged Persons Homes Association
(Vice-President)

Mr Peter Davies (8) Managing Direcror - Food Rerail
Appointed 1983 Apge; 53

Executive Commirtee

Finance Commitree {Alernate Member)

Mursing Services and Mursing Homes Advisory Commirtee
{Chairman)

{Jueen Elizabeth Personal Alarm Call System Advisory
Committee {Chatrman)

Ballarar and District Aged Persons Homes Association

Mr Giraeme Eyres {11) Company Director - Hardware
Appointed 1975 Age: 59

(Jueen Elizabeth Aged Care Solurions (Chairman)
Ethics Committee

Ballarar and District Aged Persons Homes Association

Mr Jim Gay (11) Company Director - Building and Timber
Supplies Appointed 1975 Age: 61
Exceutive Committee

Finance Committec

Huostels Advisory Commirttee .
ijn:cl: Contrul Grmlp

Audit Committes

Ballarat and District Aped Persons Homes Association
{ President )

Ms Mary Hickey (3) Senicr University Administrator
Appointed 27.10.94 Apge: 52

Hesrels Advisory Commirtese {Chairman)

Corporare Services Advisary Commirtes

Queen Elizaberh Aged Care Solutions Advisory Commirtee

Mrs Sarah Lia {7) Solicitor

Appointed 27.10.94 Age: 34

MNursing Services and Nursing Homes Advisory Comminee
{2ueen Elizabeth Personal Alarm Call System Advisory
Commirtee

Mr Bill Messer (%) Company Director - Clothing Rerail
Appoinred 1965 Age: 68

Corporate Services Advisory Commirese

Rehabiliration Services Advisory Commiree (Chairman)
Ballarar and Districr Aged Persons Homes Association

Mr Mark Schubiz (7) Financial Controller - Paint Retail
Appoineed 27.10.94 Ape: 40

Central Highlands Linen Service Advisory Committes
Audit Committee

Medical Services Advisery Commirtee

All members of the Board attend meetings of
the Retarives’ Associarion on a rotational basis.




SENIOR OFFICERS
Mr Michael Scarlect BHA, ACHSE, CHE, AFAIM,
AFIT Chief Executive Appointed 1990

_'i The Centre has developed an

' organisational structure which

combines both program and

| service management under the
leadership of the Chief Executive and
four principal executive staff. The
Chief Executive is accountable for the
operations of the Centre and has direct line
responsibility for the corporare services and
subsidiary businesses. The Centre employs over 1120
full time and part rime staff, of this number 463
(42%) work in the corporate service and subsidiary
businesses. The staff are concerned with the care
and welfare of over 600 nursing home and hostel
residents, 600 day centre clients and, over the year,
some 5000 acure, rehabilitation and domiciliary
clients. Four subsidiary businesses which provide
services, expertise and training have broadened the
Centre's client base to include overseas health
professionals, health care institutions, injured
workers, frail, isolated and elderly pecple at risk in
the community.

Mrs Maria Stickland RN, RM, MHA, MCNA,
ACHSE, AAIM. Director, Nursing Services.
Appointed 1991

‘?

he Director, Nursing Services is
of nursing home services and

staff. In the absence of the Chief
Executive, the Director, Nursing
Services acts as Chief Executive. The Director,
Nursing Services is responsible for 491 staff who
provide general nursing care; specialised nursing
programs such as incontinence care, diabetes
management and infection control; recreational
therapy, and nursing administrarion.

responsible for the management

the professional direction of all nursing

Dr John Hurley MB BS, LRCP, MRCS, D Obst,
RCOG, MRCP(UK), FRCP(Edin).
Director of Medical Services. Appointed 1978

he Director of Medical Services
. l is also the Clinical Director of

Rehabilitation and the
Regional Aged Care Assessment Team
(ACAT). As well as the leading
clinical role within the Centre, the
Director of Medical Services has a
high national profile in geriatrics and
is actively involved in a variety of education
programs. The position entails responsibility for 24
staff who provide a range of specialised clinical
services as well as administration.

Miss Doreen Bauer DipPT, GradDipEd(Admin), -
AAIM. Manager, Rehabilitarion Services.
Appointed Director Paramedical Services 1977, to
this position 1992.

The Manager, Rehabilitation
Services is responsible for
managing the service, 100
nursing and allied health personnel
providing in-patient, day and
domiciliary rehabilitation, as well as
single discipline therapies and clinics
such as Gait and Balance, Head Injuries, and
Swallowing. There are also a number of business
units for special services, including the Prosthetics
Unit (Victorian Artificial Limb Program), QE
Orthotics and the QE Occupational Rehabilitation
Service. The service is also an agent for the
Provision of Aids to Disabled Persons Program
(PADP).

aw;"a

b

Dr Adri van der Knijff MBBS, DGM, MRACMA.
Manager, Assessment Services. Appointed to
Medical Staff 1973, o this position 1993

he Manager, Assessment
Services manages the in-
patient acute medical and

assessment services as well as the

Regional Aged Care Assessment Team
l (ACAT). The Aged Care Assessment
Teamn undertakes assessments
throughout the Grampians Region and is responsible
for recommendarions related to long term care,
complex community services and rehabilitation. The
Manager, Assessment Services manages 43 staff who
undertake a range of roles including clinical
medicine, social work, nursing, community nursing
and administration.



BOARD OF MANAGEMENT
CHIEF EXECUTIVE
HEALTH CARE SERVICES

NURSING HOME SERVICES
Units:
Argyle/Edward Wilson Unit
Janet Bidd!ecombe Two and Three Unic
First Floor Unit
Second Fleor Unir
Geofirey Cutter Unit
Jack Lonsdale Lodge
P S Hokbson Nursing Home

HOSTEL SERVICES
James Thomas Court
Jessie Gillere Ciure
Pleasant Homes
Midlands House »
Hailey House
W B Messer Hosrel
Independent Living Units
- Jyres Flouse
- Pleasant Homes

REHABILITATION SERVICES
George Skerritt Ward
Perer Heinz Centre
Cormmunicy Rehabilitation

ACUTE ASSESSMENT SERVICE=S
Janet Biddlecombe One
Aged Care Assessment Team

MEDICAL SERVICES
Medizal Scaff
Pharmacy
Dentisery
Clinical Services

DAY CENTRE SERVICES
Midlands
-Ethel Lowe
Eyres House
Elizabeth Brown

GERIATRIC PSYCHIATRY SERVICES (FLITURE)

Assesstnent
Long Term Residential Care

* Execurive Sraff

GROUP SERVICES -

* DIRECTOR OF NURSING SERVICES
Nursing Home Services
Clinical Nursing Srandards
Recreation
Clinical Support Services

* DIRECTOR OF MEDICAL SERVICES
Mediaal Services
Visiting Medical Staft
Resident Medical Statf
Medical Clinics
r]]'l.ir[n:i[;y »
Dentistry

* MANAGER, ASSESSMENT SERVICES
Ascesment Ward
Aged Care Assessment Teamn

* MANAGER, REHABILITATION SERVICES
Rehabilitation Services
tincluding all Paramedical Services)
QEORS
QF Orthotic Service
PADP
Program for Crver 50's
Medical Records

CORPORATE SERVICES
Finance and Payroll
Engineering
Ueneral Services

® Fnvironmental

= Supply

» Gardening

» Sewing/Linen Room
Food Services
Security
Library

MANAGER, CENTRAL HIGHLANDS LINEN SERVICE

MANAGER, HOSTELS AND ASSOCIATED HEALTH
SERVICES

Clunes District Health Service

Hostels

WorkCover

PUBLIC RELATIONS OFFICER
Fundraising
Volunteers
Chaplains

MANAGER, EDUCATION SERVICES
QEACS
Education Centre
Staff Development

QE SAFETY LINK

OHS ADVISOR

K[.DS COMMUNITY CENTRE
ATTENDANT CARE PROGRAMME
DAY CENTRES

30 June 1995.



hroughout its long history, The Queen

Elizabeth Centre, Ballarat, has responded

magnificently to every challenge thrust
before it. In the main, these challenges have
revolved around the identification of a community
need or the development of a new approach to
meeting long standing needs. Frequently, the Centre
has been in the vanguard, leading the way ro
improved service delivery. On many occasions,
though, the challenge has arisen because of changes
in government policy, the Centre being required to
comply with directives. On these occasions
creativity and skill have been required to match the
directives with the best interests of the communiry.
Today, this is not an easy task because rhe Centre is
such a complex organisation of discrete services and
various funding sources.

Although The Queen Elizabeth Centre, Ballarat
is formally a part of the Victorian or state system,
only a proportion of its funds is received directly
from the State Government. For instance, 42% of
the Cenrtre's 1994-5 income was derived from
resident fees and the subsidies paid directly by the
Commonwealth Government. Because the Centre is
incorporated under the Health Act, it is accountable
to the Victorian Minister for Health, the
Hon. Mr1s Marie Tehan MP. As part of its
restructuring of the Vicrorian health care system, the
Government has determined that the role and
function of the key extended care organisations will
undergo major changes over the next several years,
ensuring conformity wich current Government
philosophies and policies.

The Hon Rob Knowles MP, Minister for Aged
Care, met with the Board of Management several
times in 1994-5 to outline the Government's view
and to assist the Centre re-define its direcrion. The
Board of Management wishes to acknowledge the
excellent relationship enjoyed with the Minister
over many vears, this relationship allowing frank and
open discussion. The Board is also graceful to
Mr Andrejs Zamurs, Deputy Secretary, and
Mr Ron Tiffin, Regional Director, for their valuable
contriburions to the debates and discussions.

A fundamental principle behind the
Government's view is the requirement that the
standard ratio of 100 nursing home and hostel heds
per 1,000 persons aged 70 plus will be met by the
year 2010. Currently, Ballarat has more nursing
home beds than this narional standard allows but,

0

with the developments presently in place at the
Eureka Village, meets the hostel standard. Although

“some of the current nursing home beds are owned hy

private and voluntary organisations, the
Government has targeted the QECBE for bed closures
to meet the srandard.

Unril now, the Board of Management has been
relucrant to agree ro implement a bed reduction plan
but the Minister for Aged Care has been reassuring,
agreeing to offset the impact of any closure with
funding to increase or develop home and communiry
care programs, as well as expansions in aged care
acute care and rehabilitation for all age groups.

The QECB 2010 Planning Committee was
established to oversee the transformartion of these
policies into a strategic plan. While this plan may
seem to be a response to Government directives, it is
the opportuniry the Centre has been seeking for
quite a number of years to put in place many of the
ideas which have not been realised because of lack
of funds. Further development of specialist nursing
home and hostel services, especially for persons with
dementia; a palliative care unit ro complement the
excellent community palliative care programs
already in place; enhanced in-patient assessment
and acute care, especially for clienrs with
behavioural disorders; and expanded rehabilitarion
programs, particularly in-home services throughout
the Region are all being considered in the 2010
Strategic Plan. The Plan also is examining the
integration of the Lakeside Hospital psychogeriatric
services into the QECB. Health Science Consulting
PL was engaged to prepare a new master plan for the
buildings on the Ascot Street site, an essential

~aspect of the 2010 Strategic Plan.

It was with great delight and satisfaction that the
Board of Management announced, in December,
1994, the achievement of the $1 million target in
the Eureka Village Hostel Appeal. The construcrion
of this new 45 bed hostel, located in East Ballarar,
will be completed by the end of 1995. 1t will be an
imporrant element in the Centre’s network of
services, helping to bring the overall number of
hostel beds closer to that needed by the Ballarac
community.

the Presidens o the Board of Management




The support of the Appeal Patron, &ir Donald Trescowthick OA, and the
rireless work of the Chairman, Mr Peter Heinz OAM, is acknowledged with
gratitude. The Board also recognises the invaluable contribution made by the
media, without whose support such an appeal would not be possible: WIN TV,
SCN TV, Prime TV; the Ballarat Courier and Ballarat News, and Radics 3BA
and 3BBB.It wauld be remiss not ro mention the excellent relationship the
Centre enjoys with the major trust companies, whose ongoing support enables
the Board to achieve its aims. Clearly, The (Queen Elizabeth Centre, Ballara, is
fortunare ro be part of a remarkable community and the Board is very proud of
the community’s wonderful response to its appeal for funds for this important
project.

A critical element of the success of the Eureka Village Hostel Appeal was
the contribution made by the staff of the Centre. The extraordinary enthusiasm
and creativity displayed by so many was well “over and above the call of dury”.

The Board of Management i= pleased ro report the successtul completion of
several impartant capital projects during the year. A new wing of 14 bedrocms
was added to James Thomas Court, Sebasropol, bringing that hostel's total beds
10 44. The Board particularly acknowledges the contribution of 554,950 from
the Department of Vererans Affairs, Residential Care Developiment Scheme, to
this project. The redevelopment work in the Geoffrey Cutter Unir, Ascot
Street, was completed. We especially compliment the staff of cur own
Engineering and Building Services who worked with the staff of the Unit to
create a physical environment which more adequarely reflects the excellent
care undertaken in this nursing home unir. Another majorachievement was the
successtul introduction of the new "cook-chill’ equipment in the Kitchen. This
plant will enhance the quality of the service while assisting w reduce rhe
production costs.

The Board of Management, itself, changed during the year. It was with
regret that the Board accepred the resignation of Mrs Nina Valentine who
created history by being appointed as the first female member in 1985, Mrs
Valenrine’s service which included a term as President, was acknowledged, with
gratirude, by the President at the Annual Meeting. Thus, there were three -
vacancies created by the resignations of Mrs Valentine, Mr PP 5 Hobson and Mrs
J P Watson. The three new Board members appointed to fill these vacancies,
Mrs Mary Hickey, Ms Sarah Lia and Mr Mark Schultz, made an immediate and
very positive impact.

The Board of Managciuent was again pleased to present a number of Life
Govemorships, commending members of the community who, through their
commitment to the Centre, have enriched the lives of residents. QThe following
received this uward for their support of the Eureka Village Appeal:

» Heinz and Parmners ¢ Uniring Church Lay Preachers Association
= Mrs Ada Synot ¢ QECB Ex-employees Association

* Rotary Club of Bailarar East ¢ Rotary Club of Wendouree Breakfast

¢ S M Wilson Charitable Trust » ED Black Charitable Trust

Life Governorships awarded to recognise their support of the Centre zenerally were ruade ro:

* Miss Kylie Strong * Mrs Doreen Crawford
¢ the late Mrs Selma Beaton ¢ Auystralian Timken Social Golf Club
¢ Ballarat Tennis Association

Mrs Pat Artkinson was awarded a Life Govermnorship for her work with the QECB
Ladies Auxiliary.

Miss Kylie Strong and Mr John Hall
recgiving their life governor awards
from Mr Geoff Oliver, President and
MrMichael Scarlett, Chief Executive.

0



Mrs Joyce Strong is greeted by Bruce
Bilston, James Thomas Court Hostel
co-ordinator and Mr Gegff Oliver,
President, as she takes up residence in
the new wing of the hostel.

@

During the year, the Chief Executive and other senior members of staff
have participated in a number of consultative commirtees, auspiced by the
Ballarar Ciry Council and the Victorian Hospitals Association, in particular.
The Centre is clearly seen as a major player in offering first class services to
the community and the Board welcomed the opportunity to be involved in
these planning projects. '

This report would not be complete without our acknowledging the
managers and staff of The Queen Elizabeth Centre, Ballarat. They have all
worked creatively to manage reduced budgets, enhancing productivity ofren
with fewer staff, all the rime maintaining or improving the quality of their
work. We have asked much from them recently and, over the next few
years, we will be asking more. As much as possible, staft have been fully
involved in problem-solving and planning, both service and Centre wide.
We are confident thar they will maintain their commitment to our clients
and residents throughout the challenging times ahead.

We are equally confident that, in handing ovet the office of President
to Mr Bill Crawford, he will receive the full support of the Board of
Management and staff. It will surely be an interesting year.

,///ﬁfmw ar !

Geoff Oliver - President Michael Scarlett - Chief Executive

FINANCIAL REPORT

t is with much pleasure that [ can announce that the 1994-95 budget was
achieved. This is an excellent result and reflects the Centre’s continuing
commitment to responsible management.

Each and every unit and deparrment manager is to be commended for
the diligence with which finances were controlled. I have been most
impressed with the artention ro detail and have been pleased o see the
quality of reporting improve to assist the managers in their work.

The staff, as a group and as individuals, is also to be congratulared on
the year’s budgetary success. By all measures, the work of the Centre has
continued to grow, the increasing ourpur being.achieved by a decreasing

staff. There has been an excellent response to the call to assess and improve

work practices, to be more creative, and to accomplish more with fewer
staff. Although it is becoming harder to trim, it is clear that more will still
have to be done. Sraff will, though, continue to be fully involved in the
planning.

During the year an internal audit and operational teview was conducted
by Barker, East and Jennings. Their recommendations have been most
valuable, improved systems providing managers with more timely and useful
reports. ' '

It is pleasing rthar the yualification on our audit last year has been

removed as a result of the more satisfactory evaluation of the linen stock
held by the Central Highlands Linen Service.

I commend the accompanying Financial Report which describes the
financial operarions of this complex organisation.

1 e

John Cook -Treasurer



PAM TAYLOR
Director of Community Services
1978-1994

The retirement of Mrs Pamn Taylor drew twenty-seven years of
employment with the Centre to a close. Pam was first employed by Matron
Rollett in August, 1967 as the "Evening Sister”, responsible for over 700
residents and a very small band of nursing aides. In 1970 she transferred to
the Welfare Department which was managing a large and growing
domiciliary service, commenced in 1956, including assessment,
housekeeping, personal care, laundry, and day centre rransport. With the
restructuring of the organisation in 1978, the Welfare Department became a
separate Division with Pam as the Director. In the next decade the QECB
was forced to relinquish many of the services and programs it had pioneered.
The Regional Assessment Team concept, however, was transformed into the
Aged Care Assessinent Team. Of particular importance also, was Pam's
work in the early stages of the personal alarm call system, now
QF Safety Link. Her determination that this service was 1o be more than just
technology resulted in a standard of service which is rarely matched.From
the first Japanese visitor, Professor Michi Omoru, in 1972, Pam was a key
person in the gradually growing relationship the QECB developed with
colleagues in Japan. Her special friendship with Michiko Ishihara, Director
of SunVillage was the catalvst for the Centre's now flourishing export
education business. In 1990 Pam was invited to Japan to be a keynote
speaker, the first nurse to be so invited, at a major aged care conference in
Osaka. Pam Taylor will have a secure and prominent place in the history of
the Centre.

PHILIP HOBSON
Board of Management
19641994

Mr Hobson joined the Board of Management in 1964, probably little
realising that he- was making a thirty year commitment. His three terms as
President were significant. In 1968 the George Skerritt Wing was opened to
provide then state-of-the-art accommodation for the rehabilitation services
which had been developing progressively since 1956. His 1977/78 rerm saw
the appointment of Miss Doreen Bauer, Director of Paramedical Services;
Mr John Walter, Manager; and Dr John Hurley, Director of Medical
Services. These three were instrumental in creatihg many exciting
opportunities for the Centre to move ahead rapidly in the develapment of
programs. In 1989 the Peter Heinz Centre was opened, providing excellent
facilities for the rehabilitation therapies. That vear also saw a major
expansion of the Personal Alarm Call System, now QF Safety Link, with the
Centre obtaining a contract from the Health Departinent to providd services
in rural Victoria. A man of vision, Mr Hobson developed a close relationship
with many staff, helping to nurture their ideas. 1t is indeed fitting that the
Board of Management named the latest addition to its satellite facilities, the
P S Hobson Nursing Home.

Mr Keith Schickerling and Mr Frank
Deutscher, Hailey House residents,
farwelling Mrs Pam Taylor.

F

Mr Phil Hobson, who retired from the
Board of Management after 30 years of
dedicated service.




SERVICES

hile focussing on the Grearer Ballaratr Area for the provision of

community and residential services, The Queen Elizabeth

Centre, Ballarat also caters to the needs of clients throughout the
Grampians Region, especially for assessment and rehabilitation. The QECB
also has an important educational and leadership role and provides
comprehensive training to health professionals, locally, regionally and
internationally. Accordingly, the client base consists of a diverse range of
people who receive care from dynamic, qualified and commitced health
professionals. The quality of the services that have been developed has been
acknowledged by accreditation from the AustralianCouncil of Healthcare

Standards.
r
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CLIENT SERVICES
ASSESSMENT SERVICES

Aged Care Assessment Team

ne ACAT continued to be very busy with

2,838 assessments undertaken in the

Grampians Region, many resulting in
recommendations for community and allied health
services, rehabilitation and residential care. ACAT
co-ordinates and maintains nursing home and hostel
waiting lists throughour the Region, as well as the
expanding planned and emergency respite program

in the QECB Nursing Homes.

During the year the QECB submitted a paper:
“Dementia Services - a Continuum of Care” to the
National Action Plan for Dementia Care and was
successful in obraining three year funding for a
Memory Clinic. This clinic, started in Seprember
1994, undertakes a comprehensive diagnostic
process for people with reversible causes of memory
impairment as well as dementia. It also provides an
- assessment service for carer stress, liaising wicth
appropriate support services and maintaining
conract for follow-up. To-date, 32 persons have been
assessed in the Clinic and some 50% have been
found to have condirions other than the initially
presumed Alzheimer’s Disease.

The Emergency Home Care Program, the
Centre'’s version of “Hospital in the Home”,
commenced in February 1993, again with pilot
funding. This service puts a high level of nursing or
personal care into the home to work with the
general medical practitioner to prevent a disturbing
. hospital admission or to ensure successful home

reintegration afrer hospital discharge. This program
is also aimed at persons with demenrtia because a
change of environment canbe very disruptive. It
may also be accessed by persons with physical or
medical disabilities.

The QECB ACAT considers co-operation-
between community service providers vital to seamless
service provision. To foster this interaction a
Community Services Liaison Group has been
established. Representatives of the major Ballarat
providers meet weekly to streamline care for people’
with multiple problems. The development of common
assessment protocols and tools, as well as staff training
are also essential objectives of rhe Group.

~ Dr Adri van der Knijff is the Chairman of the
Commirttee of Management of the Ballarat Linkages.

@



Mepan Merrison, dictitian and Xerry
Waish Physical and Health Educator,
warking together on a suitgble regime
for participants in the "Weight No
More" program.

Acute Care and Assessment Unit

with an average length of stay of 16.2 days, resulting in an occupancy

rate of 84%. This is lower than the previous year because the length of
stay has been decreasing progressively, from 22 days in 1992-93 and 18 days
in 1993-94. The number of acute medical beddays, compared with :
assessment beddays, far exceeded the target for the year, reflecting a rising
level in the intensity of care being provided by the Unit.

In 1994-95 the Janet Biddlecombe Fitst Floor Unit cated for 475 patients,

The Janet Biddlecombe First Floor staff continues to develop as a team
with enhanced skills. An improved committee structiire has led to many
projects being completed successfully. Improvements have been achieved in
the areas of occuparional health and safety, nursing practice and the
appearance of the ward. ' g

REHABILITATION SERVICES

Advice was received from the DH&CS that, after almost a decade

“of agitation, the {QECB was at last to receive funding for the
definitive prosthesis component of the Amputee Management Program.
The Victorian Artificial Limb Program (VALP) had accepred the tender
from the QECB to provide these services to clients in the Grampians
Region and elsewhere if they so elected. There has been a large increase in
the number of clients, especially sin¢e the closure of the Repatriation
Acrtificial Limb and Appliance Centre (RALAC) in South Melboume.
These clients have been very generous in expressing their gratitude for now
being able to access a service which meets their needs more effectively as
well as being closer to home. -

2 November, 1994 was a red-letter day for Rehabilitation Services!

The Ampu'tee Program, however, continues to have financial problems
bécause the in-patient length of stay is too short to generate sufficient
income to pay for the inirial or interim prosthesis. The DH&CS has
categorised amputees as Level 1 clients for which a bedday fee of $320 is
paid, compared with the more usual Level Z $280 per day. This decision, it is
conjectured, was made on the basis that the state average LOS was abour 40
days and the cost of an interim prosthesis was about $1,600. Unforrunately,
the QECB LOS for 1994-5 was 23.8 days!

Generally, there was a productivity increase in all areas of the service
above that anticipated. There was a 16% increase in in-patient admissions

. over the previous year resulring in a 9% increase in beddays. The average

length of stay of 20.8 days was a very pleasing achievement. Day
rehabilitarion attendances increased by 39%, an increase which was
managed only through a 14% decrease in single therapy attendances.
Domiciliary attendances remained stable at 2,033.

As a resulr of staff changes during the year the decision was made to
transfer the social workers from the Medical Division to either Assessment
Services or Rehabilitation Services, depending on their assignments. Thus,
they have become more fully integrated into their functional teams and are
making very positive contriburions to team activity.



During the year the Centre maintained or entered into the following
contracts:

e Clunes Community Health Centre - allied health services
®  Pleasant Creek, Stawell - speech pathology
o Lakeside Hospital - dietetics '

Five enrolled nurses successfully completed the first cettificate course in
Rehabilitation Nursing in November and were warmly congratulated at a
graduation ceremony attended by their families. Five QECB enrolled nurses
were joined by enrolled nurses from Castlemaine, Hamilton, Skipton and
Bairnsdale for the second program which commenced in February, 1995,
Such was the interest generated by this post-registration course, a certificate
course for registered nurses was developed. Because of this interest, both
courses have been adapted for distance learning. This course has now also
been accredited by the Victorian Nurses Board and the University of
Ballarat is currently considering an articulation process with a graduate
diploma or masters program. Twenty-three registered nurses commenced this
course in July, 1995, the students coming from New South Wales and
Tasmania as well as Victoria.

The staff involved in developing and implementing these courses are to
be congratulated on the very high standard of their work. The co-ordinator
of the programs, Lissa Ryan, has ensured an excellent product.

A physiotherapist exchange between Donna Chapman and Katherine
Mackenzie from the Glenrose Hospital, Edmonton, Alberta, Canada was
successfully negotiated during the year and commenced on 2 August, 1995
for six months. This is seen as a most valuable opportunity for staff
development at little cost to the organisations involved.

[t is pleasing to note that Rowan English was elected Vice President of
the Australian Association of Prosthetics and Orthotics; Wendy Hubbard
has been elected to the Victorian Branch Council of the Australian
Physiotherapy Association, and Doreen Bauer is an appointee on the
Victorian Physiotherapists Registration Board.

Exchange physiotherapist Katherine
Mackenzie working with rehabilitation
client, Mr Brendan Delaney.



Dr John Hurley with Mr Arthur
Bodimeade, recipient of the Emergency
Home Care service.

MEDICAL SERVICES

uch of the clinical work of the medical staff is discussed in earlier

reports on Assessment and Rehabilitation Services. As well as their

clinical roles within the QECB, almost two thousand assessments
were undertaken by the geriatricians in the Grampians Region. They also
meet with aged care personnel in various facilities on a regular basis.

New ventures which the medical staff have initiated or assisted to
develop have been the Memory Clinic, Emergency Home Care, the Head
Injury Clinic and the Pain Management Clinic, as well as the Rapid
Transfer to Rehabilitation pretocol. s '

Both Dr John Hurley and Dr Michael Giles have continued their
educarional roles during rhe year: as clinical tutors at the University of
Melboume; lecturets in a range of educarional programs ar the Centre; and
Dr Hurley lectures for the Victorian Medical Postgraduate Foundation.

Dr Hurley has also welcomed the opporrunity for visiting Japanesc docrors
to accompany him on his regional rounds. Dr Giles presented a paper on the
{JE Inconrinence Management System at the National Meeting of the
Australian Association of Geronrology in Perrh, in October 1994.

The QE medical staff have a strong commitment to the development of
comprehensive palliative care services in Ballarat, Dr Adri van der Knijff
attending a course on Palliative Care at St Christopher’s Hospice, London.

Dr Hurley is a member of the Rural Healrth Advisoty Group, which
advises rhe Minister for Health on models of rural service delivery.

The Pharmacy is now dispensing under conrtract ro the Lakeside
Haospital, the staff receiving a vety positive response from both nursing and
management personnel. [his opportunicy has given the Cenrre'’s
pharmacists valuable experience in the psychogeriatric field, experience
which will become even more essenii:l when the services are rransferred o

the QQECR.

Working with the Sysrems Administrator, the Pharmacy staff have been
involved in an ongoing program of evaluation and improvement in relation
to the systems used for recording and reporting, the major challenge at
present being an enhanced module to suit the nursing homes.

The Direcror of Pharmacy, Mr Graham Gilbert, is a member of the
Vicrorian Branch Committee of the Society of Hospiral Pharmacists of
Australia.



NURSING HOME SERVICES

he Cenrre’s nursing home services experienced an average occupancy

rare of over 99% during the year. [t was pleasing to note that, despite

limitations on the number of respite beds, the Ascot Street units
were able o respond to an increasing demand for this type of care and
community support.

Having now completed a second year under the Commonwealth nursing
home funding and accountability framework, these services of the QECB
have again demonstrated the capacity to deliver an improving quality
service within tight monetary constraints. Although there was an overrun of
the SAM budget component, which is of concern, careful management of
the CAM component of the budget produced a result which was within the
designated tolerance level. The Centre will therefore attract CAM bonus
monies for the year. ~

Quality improvement activities have been undertaken in all nursing
home units to ensure the care offered by the Centre is continually evaluared
and improved: Parricular focus has been placed on pain assessment and
management front a nursing perspective, and also on the overall planning, -
implementation and documentation of nursing care. The Centre recognises
that gerontic nursing requires special skills and atrribures and seeks to foster
and develop rhese by means of quality improvement activities, in-service -
education, research and post-registration nursing programs which staff are
encouraged ro attend.

Duririg the past year atrention was given to both formal and informal
clinical nursing research, with the goal of improving all quality of life
outcomes for nursing home residents. The Centre received a grant of $4, OOO
from Reckitt & Colman to undertake the research related to pain
assessment and management for confused, non verbal elderly persons.

A wide range of events were organised during the year, by both the

F G Hook Centre Recreation staff and the Unit personnel, to create
.enjovahble and memorable rimes for the residents. Many residents were taken
to the Begonia Festival displays and a trip to a local Animal Farm proved
most popular. Residents unable to go on outings, however, were not
overlooked. All units celebrared the Melbourne Cup and the AFL Grand
Final day was a colourful and exciting event throughour all residential areas.
Special lunches and concerts were frequently on the calendar, bringing
residents from all ateas of the Centre together. The units atso held special
events, such as “Country and Western” and “Back to School” days.

A number of residents celebrated some vety grand birthdays during the
past year:

Ballarat Secondary College student
Lowisa (Quick serves a barbecue lunch to
My Joe Kawa and Mr Eric McLaughlin,
residents at PS Hobson nursing home:

O



Mr Frank Deutscher and Hailey
enjoying 2 quiet moment at Fitzy's Bar.
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HOSTELS

constrniction of hostels in Ballarat. The Janet Biddlecombe ground floor,

formerly a nursing home unit, was transformed into Hailey House West,
offering an additional |2 beds. The construction of a new wing ar James
Thomas Court increased rhe bed numbers there to 44, including one respite
bed. [t was interesting to nore that the existing tesidents in James Thomas
Court were invited ro move to the new wing, but not one resident tocok up

the offer.

I t has been an extremely busy year for development, refurbishmenrt and

Construction of The Eureka Village Hostel is od schedule, with
completion date due in Decembet 1995. This 45 bed hostel will cater
particularly for people currently living in Ballarat East.

The Centre received rwo grants from the Department of Veterans
Affairs from its Residential Care Development Scheme. The scheme aims
to help organisations develop hostels for frail aged persons, especially
veterans and war widows, where there is a real need, both now and in the
future. One grant of $120,000 was for the Eureka Village Hostel; and the
other for $54,95C was for the redevelopment of James Thomas Court Hostel.

Sixty five hostel carers successfully completed the inaugural Hostel
Carer Training Program, developed by QECB staff. Participants included
(QECB hostel staff, as well as staff from other hostels in Ballarat, Ballan and
Creswick. Prior to the development of this course no formal training existed
for hostel carers but there was clearly a need for training to assist staff gain
confidence and competence in handling the demanding role. The project
was innovative and visionary, and is in the process of being reviewed for
accreditation by TAFE.

The three year Dementia Demonstration Program, funded by the
Department of Health and Human Services’ National Action Plan for
Dementia and conducted by Jessie Gillett Court staff, has now been
completed. Carers from all over Victoria have participated in one of the
training programs. This project hasbeen a wonderful opportunity for staff
from Jessie Gillett Court who gained experience as trainers while sharing
their knowledge of dementia care.

DEMENTIA SERVICES

he appeintment of Mrs D Kemp as Co-ordinator Dementia Services

has seen a more cohesive approach to the delivery of this important

function at the Centre. Although services are provided by all the
care areas of the Centre, the co-ordination of the activities is critical.

The introduction of an assessment tool, currently in use throughout the
nursing home services and planned for hostel services, has been a most
significant event in the ongoing development of dementia services. The
Revised Elderly Persons Disability Scale has been developed in Australia
and its use allows for a better understanding of the profile of residents. It
identifies the number of residents with dementia, as well as their level of
confusion. It also assists in the evaluation of the impact of change and
intervention. This information will be used as the basis for future planning
for services for people with dementia.



In conjuncrion with the Ballarat Alzheimers' Support Group, a series of
three workshops for family members and friends on caring for people with
memory loss and confusion due to dementia were held. The aims and
objectives were to inform and educate family members on the normal ageing
process, and some of the more common physical changes in older people.

Following a study of carers’ needs an innovative program was established
to provide short term emergency respite care, either in a person’s home or in
a nursing home, depending on the appropriateness and availability of beds.
The service is available for social emergencies, such as when the carer may
have a sudden illness, or may be called upon to help another family member
in an emergency.

DAY CENTRES

ith the retirement in September of the Director of Community

Services, Mrs Pam Taylor, a temporary restructure took place,

which is still in effect. Mrs Doff Kemp, Co-ordinator of Dementia
Services, now has the additional responsibility of Co-ordinator Day Centres.

 In March, a combined fete to celebrate Senior Citizens week was held at

Midlands Day Cencre. This annual event attracts a loyal following. Clients’
handicrafts from the four day centres were on sale, as well a number of high
qualicy external scalls. Seaff, clients and volunteers all enjoyed the
opportunity of getting together to socialise and raise funds for special events.

In May the expertise and talent of the day centres’ staff members was
brought to the fore when they collaborated on a seminar “More new ideas
on an old subject”. The QECB staff presented a very fresh approach to over
60 participants from other day centres throughout the region who left the
seminar invigorated, motivated, and certainly surprised! The aim was to
enhance both staff and volunteer knowledge of best practice in the
provision of quality day care in order to meert the individual needs of clients
who access the service.

The staff exchange program, which commenced in 1994 is ongoing. The
program is vety successful for staff who previously have not worked in
dementia specific areas and, conversely, for those staff who have only
worked in dementia specific day centres who have found that the needs of
clients are quite different from those with which they were familiar.

Services have been expanded at Elizabeth Brown Day Centre for
weekend care, which has been well received. Clients attend either Elizabeth
Brown, Midlands or Ecthel Lowe Day Centre during the week. In general,
the transition for people into the community into residential care is made
easier by their ongoing attendance at a day centre. Eyres House, the
dementia specific day centre, received limited Health and Community Care
funding for weekend day care. Due to its short term nature, this only had
limited appeal.

An important aspect of day care is
spending quality time with clients.
Miss Helen Wilkes and Monty the cat,
have Kay Tranter's undivided attention
at Elizabeth Brown Day Centre.



HOLIDAYS

ully escorted holidays have given many members of the communiry, as

well as residents at the Centre, an opportunity to enjoy the freedom of

travel, which many of us take for granted. Residents of other nursing
homes and hostels in the Region may also be involved in these trips.

In the company of qualified sraff, frail elderly or disabled people can
\ group of holiday makers, enjoying the enjoy the benefits of a change of scene while having some adventures.

ospitality of Mr Bob Halverson OBE During the past year there have been holidays to Lakes Entrance, Canberra,
AP, Chief Opposition Whip at Bright and Berry.

‘arliament House Canberra..

rd
The visit to Canberra was a particular triumph and a great debt of
gratitude is owed to the Canberra Valley Lions Club. Their rireless work
ensured all tourists visited all the venues, especially Parliament House and

the War Memorial.

VOLUNTEERS

he Centre'’s band of volunteers are a vital resource, some 200
- participating in a wide range of activities in all residential and day
care programs. They are important not only because they represent
additional hands but also because they bring a variety of skills which
enhance the lives of residents and clients.

The Board of Management and staff are indebred to all who commit
their time and talents.

PASTORAL CARE

The Centre's Chaplains continuc o provide for both the pastoral and
temporal well being of residents, families and staff. The chaplains meet
together on a regular basis to share common issues, to suggest best practices
for residents’ pastoral care and to plan for important religious festivals.

FINANCE DEPARTMENT

he Finance Department has been working throughour the vear ro

streamline its accounting processes for both internal and external

use. The department has endeavoured to operate efficiently with less
staff while meeting increased customer needs. On a recommendation of the
Centre's Audit Committee, Barker, East and Jennings undertook an intemnal
audit on Patient Trust, Accounts Payable, and Payroll, following which a
number of operational changes have been made. These include the revision
of reporting systems which allows improved access to information for use by

decision makers and an online compuit receipting system.

The Deparrment has participated in Breaking The Cycle an
eraployment initiative, whereby a young unemployed person received both
on and off the job training for one year.

4 Hovey, Management Accountant,
paring the Financial Report.

Wor




ENGINEERING AND BUILDING SERVICES

maintaining the Centre’s buildings, services and equipment. The overall
number of jobs fell slightly to approximately 17,700, with the cost of
maintenance falling by over $100,000 to approximately $1.2 million.

1 094/95 has been another busy year. The main focus has again been on

In an environment of continued pressure to reduce costs, it is imperative
that the standard of service is not reduced as well. For this reason, an annual
survey was instigared to gauge cusromers’ satisfaction with the service
provided. Staff were heartened by the overall positive responses and look
forward to addressing the areas identified as requiring some improvement.

The department has again been involved in small new and
refurbishment projects. The total cost of these projects has exceeded
$200,0C0 this year. Some examples of these projects are:

1. the installation and commissioning of the equipment associated
with the new cooking production plant in Food Services

2. upgrade of toilet faciliries ar Elizabeth Brown Day Centre

3. construction of a rimber deck and ramp at rhe Eyres House Day
Centre ‘

Progress has continued with the expansion of the range of areas covered
by our computerised plant confrol system. New areas covered include the
control of heating boilers in several locations at Ascot Street and the control
of new plant installed in the James Thomas Court extension. This last project
represents a major step forward for the control system as, for the first time for a
remote site, information about the operation of the plant is instantly available
on the department’s computer by means of a radio data link.

The department was especially proud when Ruth Zegir, its second year
carpentry apprentice, won the Best Joinery Apprentice Award at The
School of Mines and Industries Ballarat and then went on to receive the
Master Builders Association Award for Best Apprentice Overall for Western
Victoria. Ruth, the mother of two, is actually employed by the Central
Highlands Group Training Scheme and her services contracted from them
to the QECB. Ruth is very much part of the team, having worked with the
department for 18 months under the direction of Barry Coates, the
Maintenance Carpenter.

Postscript: The Department’s pride exploded when Ruth was announced as the
Master Builders” Association Victorian 1995 Apprentice of the Year!

Ruth Zegir, doing what she obviously
does best!



[Daniclle Lubeek Chef, training on the
new food production plant.

@

FOOD SEEVICES

the past twelve months with the introduction of a new cooking

production plant. This cost effective, hygienic and biologically sound
method of food production has enabled staffing levels to be reduced while
maintaining the quality of food, especially sustaining freshness as well as the
nutrient and vitamin content.

The Food Services Department has undergone considerable change in

The level of staffing has been reduced gradually from 84 EFT in 1990 to
60 EFT in 1995, This prompred a major restructuring of the Food Services
Department and was achieved through new technofogy, including the
computerisation of services, and with the co-operation, support and
commitment of staff.

During the past four years there has been a decrease in the cost of
providing food services per resident day from $14.35 in 1991 to $13.62 in
1995. While food costs have remained relatively stable in those four years,
there has been an increase of approximately 5% since January 1995.

A client survey was undertaken o assess the impact of the changes
occurring in the department. The results, see table, indicate a high level of
client satisfaction. Residents are now offered a greater choice of food items,
over and above the standard menu. From an average of 374 items per day
four years ago, this range has increased ro 905.

Client satisfaction with n

With the installation of the food producrion plant a staff training
package was developed in conjunction with Comcater and the William
Angliss College. A training video, made with the assistance of QECB Food
Services staff, and manuals have been developed. The major focus of the
training will be on hygiene, hazard analysis and critical conttol point
training. The training package will be used by other organisations installing
this innovative and effective food production plant.



GENERAL SERVICES

Services Department. The restructuring of the department has

progressed very smoothly, with all areas operating in a highly efficient
manner. This has been achieved through consultation with all members of
General Services' staff. Discussion rook place as to how, with reduced budget
allocation, clients’ needs could best be served without a reduction in service
delivery.

The past twelve months have seen the consolidation of the General

The Supply Department successfully installed a computer linked ordering
system with the Victorian Haspital Association warehouse in Melbourne,
greatly enhancing the ordering process.

The Gardening Staff can once again be justifiably proud of the high
standard of the gardens at all Centre facilities. Even though weather conditions
were adverse during the winter, they have commenced work on the new hostel
gardens at Eureka Village.

The Clothing Co-ordinator has continued to design and market clothing
and foorwear for disabled persons. The range of products, their qualicy and
fashion, have proven increasingly popular. The visiting Japanese health
professionals have shawn particular interest in this area of activiry.

HUMAN RESOURCES

delegation of responsibilities to service managers, has continued to prove
sound. The Human Resources Administrative Assistant, Mrs Ann Miles,
provides service managers with excellent support, ensuring attenrion to derail.

F I “he decision to redevelop the human resource funcrions, especially the

Other sections of this Annual Report describe essential aspects of the
overall human resource function: occupational health and safery; WorkCover
management, and education particularly.

Jo Moylan and Brenda Copi, have
clocked up between them over fifty
vears service at the Centre.



CORPORATE FITNESS

he Centre has an ongoing commitment to
I the health and fimess of staff, not only

through occupational health and safery in the
workplace, but also through physical fitness.
Following a review to measure the effectiveness of
the corporate fitness program, a decision was taken
to obtain a corporate membetship with the Ballarat
Aquatic Centre, thereby facilicating staff
participation. Since a number of nursing home unirs
had developed on-site fitness programs, The Queen
Elizabeth Occupational Rehabilitation Service
agreed ro continue providing assistance as part of
their staff health promotion activities.

KIDS COMMUNITY CENTRE

he Kids Community Centre and Teens
I Program provided care for some 200 primary

and secondary school children. The main
focus was on the provision of supervised care and
recreational activities before and after school, on
curriculum days, and during vacations. Support was
also available for children in the convalescent stage
of an illness. All programs involve children from
various backgrounds, including children with
disabilities.

The holiday programs, for both primary and
secondary school children, were very successful
again this year. Staff noted that there was a marked
development in the children’s self esteem,
acquisition of new skills, relationship building
abilities, as well as their response to new challenges.

LIBRARY

evels of use of the Anderson Library were
I similar to last year, although there were

increases in the number of books borrowed,
minor enquires answered and photocopies
distributed. Use of the Library by clinical staff of the
{JECB still predominates, burt its use by rertiary
students is, at times, quire significant. The increase
in “carer” type courses, especially those conducted
by the School of Mines and Industries Ballarar, has
also had an impact. Staff of gther healthcare
facilities such as Nazareth House, Begonia Nursing
Home, Kelaston, Lakeside Hospital, Ballan and
Creswick Hospitals are also among the regular users
of the Library.

The changing nature of the formal education
programs conducted by the Centre, especially the
increasing emphasis on the provision of programs for
students living outside the Ballarat area, is also
having an effect on the nature of library services.
Distance learmning students who do not have access
to an adequate library where they live or work
impose an added workload on library staff.

The increasing number of {JECB education
programs prompted the library to extend its weekday
opening hours and to cpen for rwo Saturday
afterncons a month to allow students on study block
to access the library while staff are available.

The marketing of the Current Awareness
Bulletins, produced in house, continues to be a
commercial success. In the absence of local health
science library facilities many students completing
courses through the Educarion Centre are electing to
subscribe to the bulletins. This service experienced a
growth rate of 153% over the past year.

The successful introduction of CD-Rom
technology, and its ease of use by students, has
encouraged the library to take out subscriptions to
two more CD-Rom data bases, CINAH (the
Cumulated Index to Nursing and Allied Health)
and AGELINE, which covers social gerontology, the
study of aging in psychological, health-related, social
and economic contexts. Sratistics of computer
searches undertaken by staff have dropped by one-
third, confirming that the new technology allows
more independent searching by users.



SUBSIDIARY BUSINESSES

QE AGED CARE SOLUTIONS

ow in its third year of operation, QE Aged Care Solutions
(QEACS) has continued to fulfil all expectations.

The Export Education Program has continued to be QEACS' primary
activiry, Japanese clients predominating. Although bookings started slowly,
due to the devaluation of the Yen, 396 people from 25 organisations
participated during the year. Groups included administrators, government
officials, medical practitioners, nurses, allied health professionals and care
workers, as well as academics and rertiary students.

A number of new organisations participated in the education programs
this year, and it will be one of the challenges for QEACS to ensure that they
continue an association with QEACS. It was with considerable satisfaction
that the Cenrre welcomed several groups from organisations which had
previous, positive experiences. One such group which rhe Centre was
particularly pleaséd to receive again was the Kobe Welfare College which,
despite the earthquake and consequent devastation, considered the overseas
educarion program to be too valuable to miss. Following the earthquake
messages of condolence were sent, particularly to the Director of Kobe
Welfare College and to SunVillage Nursing Home, the QECB's sister centre
in Gifu Prefecture.

Continual evaluation and improvement is an important aspect of the
delivery of these programs. Changes have been made to the standard
program content, as well as the materials provided for participants, as a
result of feedback. Standard programs, however, are ofren modified or new
programs created to meet the specific needs of clients. It is this flexibiliry
which is QEACS' most important marketing tool.

Currently, Hong Kong is being invesrigated as a future marker since it is
also facing a rapidly ageing population. It is an opportune time for an
approach to health-authorities and aged care centres to commence
negotiations on the delivery of aged care educarion programs.

The Board of Management decided that a proportion of the profits made
by QEACS during this year should be distributed to the Centre’s units and
services which are actively involved in the program, especially hosting
visiting groups or providing work experiences. These funds are to be used to
improve the residents’ quality of life.

Publications are anothet important arm of the QEACS enterprise. The
range of graphical systems and charts to record disturbed behaviour and to
assess and manage urinary incontinence, known as QE BAGS and QECB
Incontinence Maonagement System, are still selling strongly, with orders
received throughout Australia. Drugs and Elderly People, now in its third
edition, continues to offer much needed guidance, especially through easy to
locate information on adverse drug reactions. A carers’ handbook: Where’s
Mum?, by clinical psychologist Anne Tudor, for people caring for someone
with dementia, will be launched in September, 1995. These publications
have all been developed by staff from The Queen Elizabeth Centre, Ballarat.

Mr Takahiro Yokomichi, 2 prominent
Japanese politician, was clearly enjoying
his visit to the Centre and meeting with
Mrs Betty Nightingale, resident of
Edward Wilson Unit.

Anne Tudor, author of "Where's Mum"
talking to Mr Michael Ronaldson MP at
the launch of her book.



CENTRAL HIGHLANDS LINEN SERVICE

he Cenrral Highlands Linen Service (CHLS)
I is entering another challenging phase of its
development. In a competitive environment,
with prices kept unrealistically low over the past

several years, the major issue will be the
maintenance and renewal of equipment.

With a client base of 69, and an increase in
overall production from 1994-1995, the CHLS is
operating at full capacity.

The Manager, Mr Gary Turnbull, attended the
International Laundry Exposition in New Orleans and
visited a number of plants in the USA in June, 1995.

QE SAFETY LINK

he past year has seen an increase not only in
| the client base, but also in the range of

available products. The introduction of new
items has given rise to a greater diversity of clients.
These new products include the Personal Emergency
Telephone which is a purpose built telephone
activated by the pendant push butten to
automatically call the monitoring centre. The
Walkabout Wandering Alarm System monitors the
client wearing a wrist pendant if they wander
through a doorway fitted with an alarm. These
alarms can also be transmitted to a nurse call system
or pager. Microcentres are mini monitoring centres,
suitable for retirement villages and hostels. They
allow in-house monitoring with QE Safety Link
providing out-of-hours monitoring or emergency
support. Of particular value to staff who work alone,
especially at night, the Duress System allows them to
wear a pendant, easily calling for assistance in
an emergency.

While QF Safery Link’s core clients are mainly
individuals seeking reassurance, a gtowing number of
organisations-such as nursing homes, hostels and
hospitals ate finding these products of great value,
especially as financial constraints reduce the
availability of care staff.

There has been an overall net growth of 35% in
the number of clients during the year. With a sound
infrastructure in place, there is the opportunity for
further increases in the client base without
significant additional costs being incurred.

@

Of the 2,314 clients at the end of the financial
year, 57% were private subscribers, the others being
funded by the Department of Healch and
Community Service.

In marketing QE Safety Link, the emphasis has
been on the total service, rather than an individual
product. Whitehorse Strategic Group ltd was engaged
to conduct a thorough marketing and rechnical audit
for QQE Safety Link, the recommendations of which
have been accepted by the QQF Safety Link Advisory
Committee and are currently being implemented.
Staff from QE Safety Link have participated in a
number of conference trade exhibitions, where
significant interest has been shown in the service,
both within Australia and overseas.

QE OCCUPATIONAL REHABILITATION SERVICE

uring the year QE Occupational
DRehabiIitat'Lon Service (QEORS) managed

the occupational rehabilitation programs for
130 clients from 73 industries. The increasing
tendency for employers to undertake in-house
rehabilitation programs for employees with less
complex problems has led to a progressive decline in
the number of referrals. The average case duration of
40 weeks and the 59% return to work rare is
indicative of the case difficulty.

Because of this changed referral pattern QEORS
is being forced to find altemative income sources if -
it is to continue to be a resource for the Ballarat
community.

In September QEORS entered into an agreement
with The Queen Elizabeth Centre, Ballarat in which
the full resources of QEORS were made available to
all staff in need of occupational rehabiliration,
regardless of employer liability. The program has
proved to be highly successful in shifting the .
emphasis of workplace injury management into the
area of pre-claim prevention and early intervention.
This move has resulted in a significant reducrion in
the severity of injuries and illness, the benefits of
which are clearly reflected in the injury management
performance charges. The contract fee has been met
from savings made in the WotkCover premiums as a
result of improved management.

The Blankenship Work Capacity Evaluation and
Pre-employment Screening System is proving to be a
valuable service, gaining increasing teferrals as it
becomes more widely known. Another service
gaining currency is the successful intensive out-
patient pain management program available for
WorkCover beneficiaries.



A BRIEF HISTORY OF THE SCHOOL OF

NURSING
NURSE EDUCATION

delivery of enrolled nurse education at The Queen

Elizabeth Centre, Ballarat, the changes demanding
a major restructuring and refocussing of the Education
- Centre. Consequently, Mrs Jo Warson was appointed
Manager, responsible for nurse education, staff
training and overseas education programs.

It has been a year of significant change in the

As registered nurse education moved from the
hospital to the university during the 1980s, so too
has there been a change in the delivery of enrolled - !
nurse education. Training for Division 2 Registered . ar endown
Nurses (the new name for SENs) is now the
responsibility of Colleges of Technical and Further Student e,
Education (TAFE). It was with considerable delight
and satisfaction, therefore, that the QECB was
invited to continge in this role in association with
the Victotian University of Technology, St Alban’s
Campus. The QECB is the only off campus training
centre in- Victoria continuing to provide this level of : cinals el
education. This academic year, 1995, there are lealth as 7 ¢
twenty students, principally from Western Victoria,

=)

attending the Education Centre four days a weck. 85 Schiad fe-opened

The Education Centre continues to provide the Victoria
post-basic Certificate in Gerontic Nursing for both
Division 1 and 2 registered nurses. Following the
success of the Certificate in Rehabilitation Nursing
for Division 2 Registered Nurses, a similar course
will be conducted for Division 1 registeted nurses;
commencing in July 1995. These rehabilitation
nursing programs, accredited by the Victorian
Nurses Board, will be available for both on-campus
and distance learning participants. Discussions with 1964 - 1,700 sty
the University of Ballarat are underway, aimed at [
determining an articulation process between these
courses and appropriate graduate diplomas.

In May the finat graduation ceremony for State
Enrolled Nurses trained at the QECB was ‘ :
conducted. Mrs Maria Stickland, Director of i o
Nursing at the QECB was the guest speaker on this Bned
historic occasion. Guests included previous Ivy May -
Dicker Awardees, including the first winner from
1968, Mrs Gwenda Joseph, and some of the students
from the first and second intakes from 1961.

As well as a wide range of continuing education
sessions designed to meet the specific needs of wotk
groups, the Education.Centre has initiated a range of
short courses which have been open to both staff
and the community. These have included Grief and
Grief Counselling, Effective Counselling, Workplace
First Aid, Returning to Study.



Clinical nurse teacher Debra Demeye,
state enrolled nurse co-ordinator
Subatra Sivamalai and Claudio Dellore
nurse educator at the final graduation
ceremony. -

Huppy nurse graduates Clare
Moclnerney, Kathryn Lardner and
Joannie Gibb.

Louise Tooley received the final Ivy
May Dicker Award to be presented to
an enrolled nurse graduate from Mrs
Maria Stickland Director of Nursing
and Mr Geoff Oliver, President.

@

State Enrolled Nurse Graduates

Group 940 _ ‘

Kare Boysen John Christensen
Kylie Christie Debra Clarke

Melissa Clarke Marita Davis

Jane de Pree Joanne Flynn
Joannie Gibb Briana Hosie

Clare James Kathryn Lardner
Clare Mclnerney 3 Peter Prowd

Dehbie Raper Melanie Roberts
Lyndal Robertson David Stewart
Louise Tooley Adam Vander Molen
Jodie Wartkins ' £
Award Winners

Academic Award - Debbie Rapet
Achievement Award - Kate Boysen

Clinical Award - Debra Clarke

Ivy May Dicker Award- Louise Tooley

Enrolled nurse gerontic course graduates

Elizabeth Baker Marcelle Burton
Lavinia Byrne Irene Coull
John Coull ~ Peret Irving
Michael Karer Sandy Pollock
Rhonda Porrer Kim Sutherland

Reginal Gerontic nursing course (RIN) graduates

Josie Ashmore Heather Block

Rukmani Chockalingham Christine Crofton

Susan Flockhart Mary Goossens

Rebecca martland Jill Monk

Margaret Walsh Rhonda Whitehead ,
Helen Wilkinson Gaye Witney

Chrstine Yates

_Cerﬁficate in Rehabilitation Nursing
(Registered Nurses Division 2) Graduates -

Vicki Jeffs Sue Harris
PhilipThompson Kaye Yates
Claire Hill

PERSONAL EDUCATION

any staff have demonstrated a commitment to their own
M continuing development through participation in formal
education programs. Much of this personal education is completed
in personal time, the individuals negotiating assistance, especially the

provision of pracrical support such as library and librarian services, -
computing and photocopying.

The following staff are to be congratulated for completing their course of study

Ms W Hubbard, Master of Applied Science (Human Movement)
University of Ballarat

Ms D Demeye, Bachelor of Nursing, University of Ballarat

Ms S Demeye, Bachelor of Nursing, University of Ballarat

Mrs P Erwin, Bachelor of Nursing, University of Ballarat

Mr ] Lowe, Bachelor of Nursing, University of Ballarat

Mrs Y Murphy, Bachelor of Nursing, University of Ballarat

’



Objective 3:
By encouraging innovation and creativity, the QECB
will demonstrate leadership in all the services it provides.

Performance Measure:

Maintenance of accepred indusery standards relating to
the Centre’s services, as measured through benchmarking
and other quality assurance activiry. .

ne year began with a revision of the Centre’s

Quality Improvement Plan, incorporating a

change of terminology from Quality
Assurance to (uality Improvement. This recognises
that the pursuit of quality demands ongoing action
ro enhance outcomes.

One of the highlight's of the year was the success
of the Centre'’s application for Statutory Immunicy
under Section 139 of the Health Services Act 1988
(as amended). This will encourage open and honest
communicaticn in assessing the quality of care for
residents, patients and clients. It provides freedom
from litigation for the {Quality lmprovement
Co-ordinating Committee {and other named bedies
active in the quality process), its members,
discussions and consequent documentation.

Non-clinical areas of the Cenrre, as well as
clinical areas, contributed actively ro the Qualiry
[mprovement program, with 76 new projects being
added ta the (Jl database over the year. It is worthy
of note that the Q1 darabase now has 478 activiries
registered, with approximarely one third of these
being regularly reassessed. While most of the quality
activities emanating from the nursing area focus
specifically on the Commonwealth Government’s
Clutcome Standards for Australian Nursing Homes,
there is an increasing number ot multi-disciplinary
projects being undertaken, which is a welcome trend.

(uality Improvement is now included in the
Centre’s orientation program for new employees, and
has been favourably received. The emphasis during
the 20 minute session is on introducing an awareness
of quality issues - “quality is everyone’s responsibility”,
as well as an inrroduction to the formal quality
management structure at the Centre. There is also a
brief look at the various accreditarion and
certification schemes with which the
Centre is involved.

There is increasing interest throughour the Centre
in a wider range of quality management systems, in
addition to the traditional quality cycle of monitoring,
assessment, action and evaluation. Benchmarking, the
comparison of an organisation’s performance with rhat
of others that excel in areas of particular interest, has
the potential to foster improvement by exposure to
altemative approaches and results. A number of
departments arc sceking similar crganisations with
which to compare processes and outcomes. The
application of best practice principles is alsc under
developmenr and ISO 9000, probably the mast widely
accepted quality management system internationally,
is also under scrutiny.

Qur experience over the past year has shown us
that no single quality management system can be
adopted wholesale without modification to suit the
Centre’s culrure. ’



The following projects, with principal researcher,
were approved by the Research Committee during
1994-95, * denoting completion.

Adijustable ankle foot orthosis: P Lendfers DipOT,
DipAppSc(P/O) *

The effecriveness of Occupational Therapy in the
achievement of client centred goals:

M MacPhail Dip OT, Grad Dip Health Science *

Biomechanical comparison of healthy persons and
persons with balance disorders: W A Hubbard
BAppSc(PT), MAppSc(HM)

Head injury client needs study: R Moss BA(Psych),
RPN, GradDipBehavHealth, MAPsS

Impact of defnentia education and simulation
exercise: M | Stickland RN, RM, MHA, MCNA,
ACHSE, AAIM

Indications for DVT screening: V Lavery MB BS

Qutcome evaluation of regional gerontic nursing
course: S Sivamalai RN, RM, HV, GradDipHealthSc(Ed)

Pain management in confused, nonverbal elderly
persons: M ] Stickland RN, RM, MHA, MCNA,
ACHSE, AAIM *

Respite care, the carer’s perception: D Kemp RN,
PBGNC ¥

Trial of bed undersheers: M Hargrove RN,
DipNsg(Can), BN *

Urinary status of nursing home residents: M ]
Srickland RN, RM, MHA, MCNA, ACHSE,.
AAIM

PhysiotHerapists in hospitals: management practices
and work satisfaction: D Bauer DipPT,
GradDipEd{Admin), AAIM *

O

Bauer D 1994 In with exercise, out with sleeping
pills. Inrernational Conference of Women and Girls
in Sport, Melbourne

Bauer D 1994 A Wise rraveller needs a map and
compass: standards in physiotherapy practice.
Asia-Western Pacific Region (WCPT)} Conference,
Jakarta, Indonesia

Bauer 12 1995 Declarations of principle and position
statements: policies of WCPT.
13th General Meering, World Confederation for
Physical Therapy, Washington

Bauer D 1995 Managing the Financial Affairs of an
International Organisation.
I 3th General Meeting, World Confederation for
Physical Therapy, Washington

Bauer D 1995 Creative leadership and the life
connection: fitness programs for older adults. 12th
International Congress, World Confederation for
Physical Therapy, Washington [taped proceedings]
[Invited keynote presentation]

Bauer D 1995 Quality measurement: a mateer of
professional integrity. 12th Internarional Congress,
World Confederation for Physical Therapy,
Washington

Bauer D) 1995 Managing the interface between
acute care and rehabilitation. Case Management
Conference, Department of Health and Community
Services, World Congress Centre, Melbourne, 1995

Bauer D 1995 Coming to termns with the cost of
rehabilitation. In: Formosa S (ed): Age Vault:
An INIA Collaborating Network Anthology.
International Institute on Ageing (Unired Nations -

Malta), Valetta, Malta

Deutsch A & Butler I 1994 An alternative socket
suspension system for roll on suction liners - a technical
note. Intemational Society for Prosthetics and
Orthotics National Conference, Sydney

English R 1995 Continuous quality improvement in
amputee rehabilitation: the way for the future. 8th
World Congress, intemnational Society for
Prosthetics and Orthotics, Melbourne

English R D, Hubbard W A and McElroy G K
1995 Establishment of consistent gait after fitting of new
components. Journal of Rehabilitation Research and
Development. 32(1): 32-35



Giles M 1994 The QF incontinence management
system. National Meeting of the Australian
Association of Gerontology, Petth

Hubbard W A and McElroy G X 1994

Benchmark data for elderly vasculor transdbial amputees

after rehabilitation. Prosthetics Orthorics
International. 18 (3): 142-149

S~

. Mortlock K 1994 Better than steroids - give your

team the winning edge. Asia-Western Pacific Region

(WCPT) Conference, Jakata, Indonesia

Murphy Y 1994/1995 _ _
i. QECB - provider of wide variety of services. Spring
ii. Performance appraisal at the QECB. Summer
iii. Activity programs at the QECB day centres. Autumn
iv. Dementia care services at the QECB. Welfare for Aged
Journal, Council of Ageing, Tokyo, Japan

Murphy Y 1993 Welfare system in Auseralia -
services for the aged and disabled at the QECB.

Rehabilitation Journal, The Association of Railway

Disability Service, Tokyo, Japan

Scarlett M ] 1994 Assessment for aged care
services. Austrade Seminar, Tokyo, Japan

Scarlett M ] 1994 Organisational rebuilding:

quality and accountability improvement. International

Hospitals Federation Pan-Regional Conference,
Yokohama, Japan

Stickland M 1995 Pain management in confused
non-verbal elderly persons. 12th World Congress,
International Federation of Physical Medicine and
Rehabilitation, Sydney

Van der Ploeg W 1995 When the elastic awill not
stretch further: maximising the impact of occupational
therapy in health service delivery to elderly persoms.
Pacific Rim Occupational Therapy Conference,
Hobart (poster).

Watson F (ed) 1994 Annual Report. The Queen

Elizabeth _Centre, Ballarat

MR MICHAEL ] SCARLETT, Chief Executive

1.

2.

To Japan and Hong Kong, October, 1994.
Presented a paper at the International Hospital
Federation, Pan Regional Conference in
Yokohama, Japan, titled “Organisational Re-
building: Qualiry and Accountability
Improvements”.

To Japan and Hong Kong, Noveraber, 1994.
Presented a paper at the Austrade Seminat,
Tokyo, Japan titled “Assessment for Aged Care
Services”.

Both trips included the marketing of Queen
Elizabeth Aged Care Solutions Education
Programs in Japan and the investigation of
relevance and marketing of the QEACS program
in Hong Kong: .

Mrs MARIA ] STICKLAND, Direcror of Nursing Services

In JunefJuly 1994, undertook a study tour including:

1.

United States. Participated in Nursing

‘Informatics ‘94, San Antonio, Texas. Site visits

to: Massachusetts General Hospital, Boston;
Spaulding Rehabilitation Hospirtal, Boston; Case
Management Centre, Veterans Affairs Hospital,
Boston; National Library of Medicine, Boston;
National Institutes of Health, Boston; Texas
Medical Centre; Ben Taub Hospital, Houston; St
Luke’s Medical Centre, Houston, Methodist
Hospital, Houston; Heather Hill, Cleveland.

The Netherlands. Visited Bernadus House
Nursing Home, Amsterdam to assess the
“Snoezelan” concept prior to trialing it at the

(QECB; Rustenburg Psycho-geriatric Nursing
~ Home, Bergschenoek.

Scotland. Visited Dementia Services
Development Centre, University of Stirling;
Laurenecroft Residential Home, Stirling;
Stratheden Psychiatric Hospital, Cupar, Fife

Japan. To maintain links and establish new
relationships with potential clients in Japan, met
with representatives from the Japanese Nursing
Association, Foundation of Social Development
for Senior Citizens, medical journalists and the
Japanese Council of Ageing. Visited St
Marguerite Hospital; My Home, Harumi Nursing
Home; SunVillage Nursing Home, and the
Tokyo College of Welfare. '

o



DR

ADRI VAN DER KNIJFF Manager,

Assessment Services (expenses partly met by self)

1

MS

London, March 1995. Parricipated in a Palliarive
Care Course at St Christopher’s Hospice, aiming
to gain as much knowledge as possible, as the
Centre is'proposing to establish its own
palliative care unit.

FIONA WATSON Public Relations Officer

(expenses met by self)

Japan, October 1994. Visited Sister Centre
SunVillage Nursing Home, Gifu Prefecture, to
promote good will and commirment :

M1SS DOREEN BAUER Manager, Rehabilitation
Services (expenses met by WCPT, APA, QFECB and self)

1.

Denmark, July, 1994. Attended Executive
Meeting of the World Confederation for
Physical Therapy. This time in Copenhagen
included a visit to the Internarional
Rehabilitation Centre for the Victims of Torture,
and the subsequent planning a 10 day workshop
for representative academics, two each from the

five regions of WCPT, held in March, 1995.

Indonesia, October, 1994. Attended the first
Conference of the Asia-Western Pacific Region
of the WCPT, conducting a workshop on “A
Wise Traveller Has a Map and Compass: Standards
in Physical Therapy”. A post-conference tour
included a seminar and site visits to villages
around Solo, on Community Based
Rehabilitaticn led by Dr Hanovo.
Tjandrakusome..

Netherlands, May, 1995. En route to the USA,
attended the conference of the International
Association of Homes and Services for the
Ageing held in Amsterdam: Trends in Care and
Housing for the Ageing

Washington DC, june, 1995. Attended the
Executive Committee followed by the 14th

General Meeting of the World Confederation for

Physical Therapy - Miss Bauer’s four-year term as
the regional member for the Asia-Western
Pacific Region was completed at this time.
Participated in the 13th International Congress
of the World Confederation for Physical |

Therapy, presenting an invited keynote paper:

"Creative Leadership and the Life Connection:
Fitness Programs for Well Elderly Persons”, and
"sharing the conduct of a workshop Quahcy A

Matter of Professional Integrity”

MISS KYLIE MORTLOCK Physiotherapist (expenses
met part QECB, part self)

1.

]

Indonesia, October, 1994. Attended the first
conference of the Asia-Pacific Region of the
World Confederation for Physical Therapy,
presenting a paper: “Better than steroids: give your
team the winning edge”

MR GARY TURNBULL Manger,
Central Highlands Linen Service

1.

Uniced States, June, 199%. Arttended Clean ‘95,
the International Trade Exhibition held in New
Orleans, followed by site visits to laundries and
plant manufacturers in New Orleans, Syracuse

{(NY), St Paul (Minn) and Los Angeles.

MRS JO WATSON, Manager, Education Services

1.

Hong Kong, November, 1994. Marketing
(QEACS education programs



MARKETING AND FUNDRAISING

relationship with the community it serves. Supporters to the Centre

give generously of both their time and money. The QE Quarterly is
produced to ensure that this vital group is kept up to date with news and
information of the Centre's activities. However, without the addirional
patronage of the local media, the marketing of the Centre would be beyond
the bounds of its budget. Throughout the year the Ballarat Courier and
Ballarat News provided over 4,000 column centimetres of editorial. Radio
Station 3BA and WIN TV not only interviewed members of staff, bur also
reported on the Centre’s activities through news bullerins. The Public
Relations Officer has a monthly half hour program on Radio Station 3BBB.

The (QQueen Elizabeth Centre, Ballarat enjoys a very special

A range of merchandise has been designed, which has been used to
promote the QECB, both at home and overseas. Ties, scarves and bow ties,
as well as corporate pins and brief cases, have become popular, especially
with the overseas health professionals studying at the QECB. The corporarte
pins are available for a number of different groups: staff, volunteers, life

. governors, long service awardees and friends. All merchandise is available
from the front receprion.

PUBLICATIONS

the quality of information presented to the public must be of a high

standard and contain relevant information. During the past two years
brochures, leaflets'and handouts have been updated and upgraded with the
professional assistance of Cressaid Media. Dependent on the type of
publication, they are available either as a community service at no charge,

or through QEACS, the educarion and markerting arm of the QECB.

The (Queen Elizabeth Centre, Ballarat is very mindful of the fact that

Assessment, management and educational packages, including “Drugs
and Elderly People”, the “(QFE Behavioural Assessment Graphical System” to
enable health professionals to record disturbed behaviour patterns
graphically, the “QE Incontinence Management System”, and “Where's Mum'’
by Anne Tudor, are widely distributed throughout Australia.

]

Brochures and books available for the staff and the community in general
include:

s Annual Report s Staff Handbook

Ly

* Bequests e Dementia Demonstration Project
» enitia Services * H

e Mursing Homes ® Jap: € Programs

s OF Cluarcerly * Respite Care Services

* (JF Safery Link o Memory Clinic

A delighted Mr Geoff Oliver with a very
handsome donation.



FUNDRAISING

generously supported the appeal.

Mr Geoff Oliver with fellow Board

~ Member Mr Bill Messer at a fundraising
auction organised by the joint Lions
Clubs of Ballarat which raised over
$3000 for the Eureka Village Appeal.

t the conclusion of the successful Eureka Village Hostel Appeal,
well over $1million had been donated. The Board of Management
is particularly grateful ro the loyal and caring community who so

Ongoing fundraising is achieved through staff contributions via payroll
deductions, and the generosity of private individuals, Service Clubs,
{including Rortary, Apex and Lions), Trusts, Estates and Bequests. All
donations are personally acknowledge by the Chief Executive as well as in
each edition of the QF Quarterly. This financial year $830,000 was donated
to the Centre. The Board of Management would like o acknowledge again

the Estates, Trusts and Bequests which have generously supported the

Centre throughout the year.

_ CHARITABLE FUNDS AND
- TRUSTS

William Charles Angliss Charitable Fund

= E A O Baker Charitable Fund
Perpetual Trustees Vic Ltd
Percy Baxter Charitable Fund
- Aitken Walker & Strachan
Biell Charitable Trust
Talbots
P\Ohert Clark P'—‘:L'l:“'rl.':l _iﬂ.lRI‘
Collier Charitable Fund
John Valves Charitable Fund
Pethard Tarax Charitable Trust
The E E Ross Trust
Helen M Schutt Trust
Sandhurst Trusiees
&y Timbeck Charirable Tous
Wendouree Charitable Fund

FOUNDATIONS
ANZ Trustees
The William Buckland Frnndariun

BEQUESTS
Joe White Maltings Ltd
Hilton Whire
Frank Jones and Associates
Joe White

ESTATES

AMNY Trustees
E P Orbell
Baird and McGregor
Marion Roberss
Byrne Jones and Torney
Doris Amelia Hamilron
Heinz & Partners
ME Adams
C E Bell
Al Sharpley
.L\ }\i 1'};”]'1'!.'-['.
Hunter Newns
K R Taylor
Perpetual Trustees Vic Ltd
] W Fleming
M [ Wilkinson
Ramsay Gaunt and Fraser
Jean K Finlayson
George Coutts Garden
Trust Company of Australia
Ian Raollo Currie
Euphemia Dodds
Ronald George Frampron
Irene Emma Reid
Lewis | Wilson
Tolhurst Drace & Emmerson
Frank & Flora Leich
Whyte, Just & Moore
R C Brett



The rules for annual reporting require specific attention
being given to a number of regulations.

INDUSTRIAL RELATIONS

hroughout the vear managers have
maintained open and harmonious
communications with the Healch Service

Unions representing staff, with no time being lost
through industrial dispute.

INDUSTRIAL INJURY REPORT

here were 289 reparted incidents during the
I year. Of these, 23% resulted in WorkCover

claims, although only 17% involved lost
time. It is encouraging to see this decline in the
number of hours lost per injury and all staff who
have been involved in working with QEORS to
achieve an early return to work are commended for
their achievements.

Accidenr and incident documentation has
shown an improvement in investigation techniques,
as well as the implementation of corrective or
preventive action. However, rather than continuing
to place reliance on reactive process, the Centre is
becoming more proactive, all departments
establishing risk management programs.

OCCUPATIONAL HEALTH AND SAFETY

major initiative of the Cencral OH&S
ACommittee this year was the decision to

implement the SaferyMAP system (Safery
Management Achievement Program based on 150
9001:1994). This program aims to assess best
practice in OH&S and recognises excellence in
health-and safery management systems through a

process of assessment, continuous improvement and
achievement.

The OH&S Initiative Award was won this year
by the First Floor Unit, recognising an ongoing
commitment to OH&S through creativity and
innovation. The award was judged by an
independent panel so there was little dispute about
the fact that the winning Nursing Home Unit’s
Manager also happens to be the Chairman of the
Central Commirtree!

With the assistance of personnel from Health
Benefits Australia, the principal promotional
initiative was a program of fitness testing for
individual staff. Some 400 persons made use of this
opportuniry to participate in a range of standard
tests and rneasures, each person receiving a report
outlining areas which need attention if appropriate
fitness levels are to be achieved.

COMPLIANCE WITH BUILDING ACT, 1993

The following report describes the extent to
which The Queen Elizabeth Centre, Ballarac
complies with the building and maintenance
provisions of the Building Act 1993 - Guidelines,

issued by the Minister for Finance for publicly
owned buildings.

To date, the QFECB has had only one new
building under the definitions contained in the
Building Act 1993. That is, the Eureka Village Hostel
which, at the time of writing, is under construction.
For that building and for all new work in existing
buildings, the following arrangements apply:

‘The design of the building and its services
is undertaken by registered building
practitioners, with the possible exception of
the architects who are, however, registered
architects. Plans for the work are certified
as meeting all statutory building
requirements by a private building surveyor
and a copy is lodged with the local council.
The construction of the building is
undertaken by registered building
practitioners.

Inspection of the works as they proceed is
undertaken by a registered building
practitioner or a registered architect.

The certification that a building is
satisfactorily completed is done by a private
building surveyor. This certification may be
either a Certificate of Final Inspection or an
Occupancy Permit.

The ten year liability cap is invoked by the
certification provided by the private
building surveyor mentioned above. The
Queen Elizabeth Centre, Ballarat considers
-that the ten year liability cap will be
invoked in all its building projects; thus no
works will be exempt from the cap.



MAJOR WORKS.COMPLETED THIS YEAR

he only major building work completed in
I this financial year was the extension to the
James Thomas Court Hostel ar a cost of -
$526,000. A’ the design of chis project was well
underway at the time the Building Actc 1993 was
passed, rhe building was not required to comply with
the Act. Nevertheless, the mechanism described
above was followed.

RECTIFICATION AND MAINTENANCE
WORKS ON EXISTING BUILDINGS

he guidelines require an annual inspection of
| all existing buildings to ensure that they are

well maintained structurally and chat all
essential services, safety equipment and fictings
comply with current regulations. The Centre has
engaged a private building surveyor to survey all the
buildings defined in the Act as existing. The report
on the first building surveyed, rhe Sebastopol Hostel
Complez, is expected shortly.

When all the reports are received by the
Engineering and Building Services Manager, the
various items identified as heing required will have
budget estcimates prepared. The list of items and
budger estimates will be reviewed by the Project
Control Group, who will assign priorities to the
various tasks which will proceed when appropriate
funding is available.

BUILDINGS COMPLYING WITH BUILDING
STANDARDS

t the time of writing, The Queen Elizabeth
ACentre, Ballarat cannot certify that any of

its buildings comply with the requirements
of the Building Act 1993, as no project conducted in
accotdance with rhose requirements has been
completed, nor have any reports on existing

buildings been received for corrective measures to
have been implemented.

Nevertheless, the Centre believes the more
recent building projects it has completed
substantially comply with requirements, as they
were all constructed in accordance with the
Regularions that preceded the Act, the Regulations
being substantially the same as the 1993 Act.

No buildings have been brought into conformiry
with the Building Standards over the past year.

The Centre is unable to nominate a year by
which all the buildings under its control will be
brought into conformity. There are two main reasons
for this:

. the Centre is proposing a major redevelopment
of the Ascor Street site. Where reasonable, the
Cenutre plans to suspend improvements until the
redevelopment program renovates an existing
building. In the cases where existing bulldings
are demolished, the new building will be built ro
comply with the Building Standards.

2. Until the Centre receives the building surveyor’s
report the Board of Management is unable to
quantify the cost implications of the upgrading
and, consequently, cannot identify the likely
source ot availability of funds.

COMPLIANCE WITH FREEDOM OF
INFORMATION ACT 1982

Act 1982, Part 111 Section 13, every person has a

legally enforceable right to obtain access to an
agency's document, other than an exempt
document. The Finance Manager is the officer
responsible at The Queen Elizabeth Centre, Ballarat
for managing such requests.

I n accordance with rhe Freedom of Informarion

One application for resident information was
received during the year and was satisfactorily
resolved.

MANAGEMENT OF COMPLAINTS

ix official complaints were received by the
Centre’s Complaints Officer during the periad,
five of which were tesolved to the satisfaction

of the residents, relatives and staff. The remaining
complaint is being managed, the negotiation of an

ramicable result anticipared shortly.




LADIES AUXILIARY

chapter in the long history of the Ladies’
AAuxiliary closed this year with the

resignation of Mrs Berneice Ferguson from
the position of Secretary. Mrs Ferguson, who
celebrated her 80th birthday this year, was the
stalwart of the Auxiliary, serving the Centre for 45
years as Secretary. We salute a most remarkable
achievement.

It was with regret that the Auxiliary recorded
the death of Mrs Emily Davies, as well as the deaths
of the husbands and <lose relatives of several
members.

It has been a year of change for the Auxiliary as
it acknowledged the changes which have occurred
in the Centre. Following considerable discussion,
the Auxiliary clarified and reaffirmed its direction,
by passing the following motion: That The Queen
Elizabeth Centre, Ballarat Ladies. Auxiliary remains
committed to working for, not only the oniginal Ascot
Street Centre, but also the other complexes as they have
become established under the umbrella of The Queen
Elizabeth Centre, Ballarat, and which have full ame

residents in their care.

The Auxiliary members have worked hard to
raise funds to purchase equipment for units and
hostels, as well as making another donation to the
Eureka Village Appeal. Monies raised, including the
balance from the previous year, totalled $12,746.

The members have continued to bring comfort
and joy to residents during the year, especially at
Easter and Christmas, as well as Mothers’ and
Fathers’ Day. The Auxiliary would like to thank the
Board of Management for its continued support,
commitment and involvement and to the managers
and staff of the Centte who assist us in so many
ways.

[ would like to thank members for their support
to both the Auxiliary and the Centre, and to wish
the incoming and returmning office bearers a
successful and enjoyable term in their year of
responsibilities.

Merilyn Hastings
President

RELATIVES ASSOCIATION

¢ven years ago it was with fear and trepidation
S that [ attempted my first report; it is with the
same feelings that | attempt my last.

Through members’ efforts a bus shelter was
installed near the comer of Ascot and Eyre Streets.
Our thanks to the Ballarat Ciry Council Engineering
Department for responding to our request.

Gifts chosen by staff members,“and paid for by
the Association, were donared to Geoffrey Cutter
Unit, Second Floor Unit, First Floor Unit, Argyle
Unit and Hailey House.

Members of the Board of Management continue
to take the time to join the members at their
monthly meetings. They keep members informed on
all aspeces of the Cenrre's operations, both on and
off site, and this is much appreciated. Guest speakers
have also added interest to the meerings throughout
the year.

Sadly we lost a dear member during the year
when Mrs Bella Strachan died peacefully in June.

My special thanks ro each member for the
loyalry and support which has made my task so
pleasurable, and to Secretary Mrs Hilda White and
Vice-President Mrs Edna Smith.

On behalf of all the members of the Association,
we thank the staff for the ongoing care and respect
shown to all the residents.

Mrs Joyce Rollason
President

FUNDS$EEKERS

venture under the auspice of Fund$eckers, a

second theatre restaurant, under the direction
of Mr Andrew McCalman was planned for May.
However, this production had to be postponed until
November 1995. Ballarat’s theatrical community
eagerly awaits the opening of “The Blue Suede Cafe”!

l :ollowing the success of the first theatrical

Q



Senior Staff as at 30 June 1995

EXECUTIVE SERVICES

Chief Executive
Mr M ] Scarlert BHA, ACHSE, CHE, AFAIM, AFIT

Personal Assistant

Mrs | Rothwell

Public Relations
Ms F Warson MFIA

Quality Assurance Co-ordinater
Mrs ] Lucare BA, Grad Dip Lib, ALAA

MEDICAL SERVICES

Director of Medical Services
Dr ] Hurley MB BS, LRCP, MRCS, D Ohst, RCOG,
MR'CP(UK), FRCP (Edin)

Physician in Gériatric Medicine

Dr M Giles MBBS MRCP (UK)

Visiting Medical Scaff

Dr R Baxter MEES FRACGP DObstRCOUS
Dr ] Bradley MD, MB, B Chir, FRACGP

Dr D Brumley MBBS, FRACGP

Dr ] King MD, FRACP

Dr D Ollerenshaw MBES, DPM, MRCPsych
Mr D Cook MBBS, FRACS (Urol)

Mt | Corberr FRACS, FROS

Mt P Kierce MEBBS, FRACS

Mr S Tobin MBBES, FRACS

Fourth Year Fellow of the Victorian Academy fur General
Practice

Dr V Lavery MBBS

Dhirector of Pharmacy

Mr G Gilberr MPS, PRC, MACPP

Dentist
Dr ] Wilkinson BDSe, LDS

Visiting Optometrist
Mr D Wilson D App Sc(Optom), FVCO

ASSESSMENT SERVICES

Manager

Drr A van der Knijit MBBS, DOM, MRACMA

Co-ordinator ACAT -
Mrs | Lugg RN, RM

Charge Nurse

Mzs M Leles RN, PBGNC

NURSING HOME AND NURSING SERVICES

Director of Nursing Services
Mrs M ] Stickland RN, RM, MHA, MCRA, ACHSE, AAIM

Nursing Home Unit Managers
Arzyle and Edward Wilson Linic
Ms D Ransom RN, PBGNC

First Floor
Mr 5 Demeye RN, PBGNC, B Nsgg

Second Floaor

Mrs M Dell RN, PBOGNC

Geofirey Currer

Mrs B Scuffins KN, BA

Janer Biddlecombe Two and Three

Mrz P Erwin RN, PBONC, B Nsg

Jack Lonsdale Lodge
Mrs 0 McPherson RN, RM, RGNC

PS Hihson Nursing Home
Misz F Leadberrer RSCN, RN, Dip AppSc(Admin), Grad
Dip Nsg Geron

Recreation Manager
Mrs T Agnew AHA

Clinical Services Co-ordinaror

Mis L Daly RM, GradDipCommNsg

Continence Murse Advisor
Ms B Hiley RN, I App Sc(Comm.MNsg)
Mrs M Harprove BN, Dip of Msg{Can), BN

Infecrion Control
Mrs K Heeman BN, BN, SIC, Oncol NC

REHABILITATION SERVICES

Manager
Miss [ Baver Dip U'T, Grad Dip Ed(Admin), AAIM

Director of Allied Healch
Ms W Huhbard BAppSc(PT), MAppSc(HM)

Clinical Leaders

Mrs P Bird DipOQT

Mizs M Dawson BAppSc(FPod)

Mr R English DAppSc(P/O})

Mr M Gathercole BBSe, BSW, MBA

Mr R Mass BA{Psych), RPN, GradDipBehavMan, MAPSS
Mrs M Morrizon BSe(Mutr), GradDipDiet, APD '
Mrs D Rogers RN, RPN, CRRN, BHEc(Ns), GradDipHAdmin,
MRONA

Mr P Roche BAppSc(PT), GradDipFT(Research)

Ms A Thompson BAppSc(SP)

Stream Leaders

Ms B Bilney BAppSc(PT), GradDipFPhy(Neuralogical)
Me C Caruso BAppSciOT), GradDipHSci{ HEd)

Ms A Deursch BA, DAppSc(P/0)

Medical Records
Mrs ] Carter BAppSc{MRA)

QE Occupational Rehabilitation Services
Manager

Mr K Stewart BAppSc(PT), GradDipkrg
QF Orthorics

Mr I Lendfers DipOT, DAppS=(P/O)



EDUCATION SERVICES

Manager

Mrs Jo Watson BA, Dip Ed

Staff Development Co-ordinator
Mt C Dellore RN, RPN, BAppSc{AdvN}, N.Ed NA

SEN Co-ordinaror
Mrs S Sivamalai RN, RM, HV, GradDipHealthSc{Ed)

QFE Aged Care Solurions Program Co-ordinater
Mrs Y Murphy B Nsg, RN, RPN, PEBGNC,
DipAScCommHealthNsg

HOSTELS

Manager, Hostels and Associared Health Services
Mr A Trigg Ass Dip Bus S

Co-ordinators
Hailey House

Mrs W Sculley

James Thomas Court

Mr B Bilston

Jessie Giller Court
Mr C Lavery

Midlands House
Mrs E Lazarus

Pleasant Homes

Mrs E Lazarus

W B Messer Hosrel
Mrs | Slade

DAY CENTRE SERVICES

Co-ordinator

Mrs D Kemp RN, PBGNC
Co-ordinators

Elizabeth Brown
Ms K Coyne SEN

Ethel Lowe
Mrs N Filby SEN

Midlands
Mrs L Baker SEN

Eyres House
Mrs D Kemp RN, PRGRNC

CORPORATE SERVICES

Finance Manager

Mr S Bigarelli Dip BS (ACCT), CPA

Pay Master
Mr C Srewart

Food Services Manager
Mr R Cody MIHC

Engineering and Building Services Manager

Mt R Isaac Dip Mech Eng

General Services Manager
Mr M Rothwell

Garden Superintendent
Mr M Fraser

Security Officer
Mr R Harris

Librarian _
Mrs ] Lucato BA, Grad Dip Lib, ALAA

Clothing Co-ordinator
Mrs M Wilson

HUMAN RESQURCES

Administrative Assistant
Miss A Miles

Occupational Health and Safery Officer
Ms M Day MSIA, Grad Dip Occ Haz Man, AESA

CENTRAL HIGHLANDS LINEN SERVICE

Managet
Mr G Tumbull

QE PERSONAL ALARM CALL SYSTEM

Business Administrator

Mr R Moore NIA

KIDS COMMUNITY CENTRE

Supervisor
Mrs M Murray

O



THE QUEEN ELIZABETH
CENTRE, BALLARAT

1995 LIFE GOVERNORS

ABRAHAM L
ADAIR MRS E

AMNLEY M

AINSWORTH )
ALEXANDER DR TIAVID
ALLAN |V

ALLEN KEITH
ANDERSON ]
ANDERSON MRS E M
AMNDERSON L
ANDREWARTHA |
ANSTIS D

ANTHONY MRS B
ARMSTRONG C
ARMSTRONG |
ATEINSON PATRICIA A
AUGUSTINE NEIL
ALSTINE

BAILEY W

BAKER STANLEY ALWYN
BALDOCE GLAMIS
BALDGOCK LESLIE
BALFOUR |
BARCLAY RUTH
BARLOW H L+
BARNMETT A
BARNETT DAPHNE
BARTROM BRUCE E
BAXTERHG
BEAMES MAX G
BEARLTMN KAYES
BEARLIN LYN A
BEATON LEOMIE
BELL ALEXANDER
BEVAMN]T

BEVAN MAUREEN |
BEVERN R
BHEARELLI LINNED
BELLETT H G
BLACK FRANCIS G
BLACE MRS )
BLACKBOLIRN LES
BLAIR CLIFECRD
BLOMELEY ROBERT
BOADLE MELL
BOND MARGARET L
BORRODALE I'M
BOURME SHIRLEY M
BEADY | M
BRENMAM E
BREWER T

BRIDE M A
BRITTLD
RROGDEN JOHN
PROCEMAN C
BROFHY L

BROSN DOM
BROWN H H
BROWH ROBERT )
BRUMBY JOSEFHINE
BRUSASCHI JOAN
BURDEN ROGER
BURT [

BURGESS BERYL
BUTLER MAY

CADBURY A H
CALWGARL PETER
CALLINAN LED P
CARTER |
CARTLEDNGE DON
CARTLEDGEN
CARVOSSD MARJORIE
CASEY D]

CASEY M

CASLEY DR MAXWELL |
CASSELLS W
CATHERALL VM
CHARLES M
CHARLTON TRACEY
CHESTER CLARK D
CHESTER DARYL D
CHISHOLM | &

CHRISTOPHERSOM F A
CLARK KEN

CLARK MARGARET
CLARK NORRMA
CLAYTON KEMNETH A
CLEARYE]

CLIFFORD T W
COCHRAN G
COCHRANEH ©
COCHRANE D

COMEN SIR EDWARD

COLLIER FHYLLIS
COMBE E
CONDER VERA
CONRDY CENIS

COCK JOHN P

00K W

COHOKE A

CORMER LG
COSTELLO MRS M
COUSINS L

COWEN W

COWLES JANET
COALLS
CRAMWFORD DOREEN
CRAWFORD WILLLAM R
CROCKER |

CROCKERPE
CROUCH N A
CRUICKSHARNK G L
CLIMMING MARIE
CLUNNINCGHAM GEOFF
CUTTER GEOFFREY B

DALE A
IFARCY B
[DVIES PETER |
DAVIS MRS F
DAVIS MOLLY
DAWSONEE
DELLARCE

DI DESARED A
CHLLOMN GWEM
DISHEY GAVIN
[OBSON R W
DODGSHUN KEITH B
DOkALD

DONALD NMEVILLE F D OAM [P

DONOVAN FW
DORMOVAN M
DOLGLASEE
DOLAGLAS E M
DOULTLE

DO P

DOWD |

DOWHING YVONNE
DREW M G

DRURY LES ]
DUTLEY MRS JCIB
DUFFY FETER G
DUNLOP BARB
DATNN LESLIEC
DLUMSTAN M
DUNSTAN W
DUXONE]
DYSONR F

EGBERG RN
ELFORD DARYL
ELLIOT D

EVANS LINDSAY
EVERETT H
EYCHEMS R I
EYRES GRAEME R

FATRHURST JiM
FAIRHURST KATH
FARGHER FRED}
FARCUHAR D
FEAULKMER MICHAEL
FAWELL DAVID & E
FERCLISCN BERNEICE
FERGLISOM | T
FERGLISON M
FIMMEL LOMES

FISKEM RENA
FLINTL

FORBES MARMCE M
FORBES WALTER B
EOREMAN R |
FILEES R

FOWKES
FOXF

FOYR

FRASER A F
FRASER COLIN S
FRASER P
FROST LES
FRYER B

GALEFC

GAMUELLR

GAY E JAMES

GEAR JEAN L
GEORCE )

GEORGE M

CGERSON R

GILBERT H A
GLATMAN W H
CGLASSH  »

GODCH A M
GOODALL CHRIS
GORDON MILDRED N
GOUOMH )
GRAHAM ALBERT
GRANDO]
GREEMNBANK STEI'HEM R
GRIFFITHS BRUCE W -
GLMM RURY

GUYE ALAN

HADDCN W
HAINTZ MICHELLE
HALL G

HALL |OHN

HALLR D
HALLAWALL C
HAMMER 5
HAMMOND G &
HARRIS B

HARRIS ] A

HARRIS FHYLLIS L
HARRISON K
HARRISCM P L
HARTMANIS |

HARVEY MORMAM
HALGHTON DR © STEELE
HAYDEN | N

HAYES DA

HAYMES DH

H:AYMES ELSIE
HAYNES HOWARDF
HEAP ALAN

HEMEN A

HEINZ GWENYTH OAM
HEINZ W H (PETER) OAM
HENDERSON G T
HEMMEBERY ]
HEFAURM E

HEWTTT (GRAEME
HEWTTT |

HISTED | M (PEGH
HITCHCOCK H
HOBSON PHILIP S
HOCKING B

HODHOER 4
HOLLOWAY E A
HOLLOWAY LES v
HOLMAN G L
HOPKINSCN GRAEME
HORVATH I

HOWARD P

HOWELLE A

HUCKER M
HUMPHEEY G
HUTCHINS | BARRY
HUTCHINSO®M DARVELL M

ISHIHARA MICHIED

JACKSON B W
JAEOVICS MARGITA
JAMES SEM
JAMSSENS W
JEFFS JOYCE
JOHNMB

1OHME C
JOHMSTON MRS B
JOLLY JH
JONESHF

JOMES PEG

KAWAMURA YOICHI DR



KEATING G CATHY
KEATING D)

KECK. DOROTHY
KEFFORD D
KELLAM ERIC A
KELLY SP
KENNEDY L

KENT M

KERR ANNIE
KILGOLR A M

C KING K1

KING M

KING V1

KNOTT SIR JOHN
KOVIC N

KUHLE TREVOR C
KUILER T

LAMB HILLARY
LANCASTER | W
LARKENS P
LAWLER V
LAWNE

LAZARUS ELAINE
LEES D

LEWIS DOROTHY A
LILLIS ADRIAN
LILLIS E
LILLINGSTON 1 E
LOCKHARD W F
LONSDALE JACK
LORENSINI SANDRA
LORKIN | B

LOW JANET

LUSK L

LYNCH K M
LYTTLE ROBERT

MACKAY PATRICIA K
MAGEE ALBERT
MANLY W G OAM
MARSHALL ROY
MARTIN JOY
MATTHEWS BOB
MATTHEWS M
MATTHEWS S C
MAXWELL ]

MAY JOYCE
MEBBREY B W
MEDDINGS A

MEE A

MELLOR R

MESSER WILLIAM B
METCALFE K
MICHELL N G
MIDDLETON R §
MILLER F R

MILLS BETTY
MOLLOY F

MORAN JACK
MORGAN R
MORLEY P
MORRELL C
MORRIS ETHEL
MORRIS H A
MORRIS AN
MORROW H F
MORVELL LAVINIA
MOYNIHAN LINDSAY ]
MUIR BRUCE
MULLINS JOHN

MC ATTER M G

MC CONVILLE M
MC CORMACK A
MC CRACKEN UNA
MC CULLOCH JOCK
MC DONALD L W
MC DOWELL W
MCIVER G

MCEKAY JEAN
MCKEANDL

MC LAREN FLORENCE
MC LEAN ALEX A
MCLEANM  °
MC MANAMY TV
MC PHERSON L ]
MC RAE W )

MC VEIGH DARCY F

NAJIM JEANE
NANM WL

NAYLOR BRIAN
NESTOR [
NIMON 8
NOLAM REF
NWOONAM |
ORTH W ] C OAM
TT GEOFFREY
MLNN R
MLINF SHARON

O'DRISCOLL KEVIN
O'HALLORAN E
CYHERIN K

OLDHAM L

OLIVER GEOFFREY W
O'MALLEY R
O'MEARA TOM
O'SHEA ] A

PALMER G

PARRY K

PATCHING 1 H
PATTERSON B

PETCH FN M

PETCH M MRS
PLUNKETT DR ] H
POKE MAJOR GENERAL
FRANCES E AL FRDED
POLWARTH )

POPE D]

PRATT DL

PRESTON S
PROLONGEAU LA

QUAYLE ANN B
QUICK P

RAWORTH A G
RE VERONICA
REDFEARN E A
REED'N
REYNOLDS BOB
REYNOLDS G
REYNOLDS H V
REYNOLDS RR
RICHARDS A H
RICHARDS GEOFFREY S
RIDSDALE C
ROBINSON ADELE
ROBINSON I
ROBSON D
ROLLASON JOYCE
RONALDSON AL B
RONALDSON P ]
ROSS A

ROSSE

ROWEC]
ROWEDT

ROWE ]
RUNNALST H

SAMPSON GWEN
SANDALL MAVIS
SARGEANT O C
SARGEANT ADA F
SARGENT P
SAWERS] ]
SCICLUNA CHARLES
SCOTTML
SCUFFINS ARTHUR
SCUFFINS BEV
SCULLEY B
SEDGWICK L
SEGROTTCB
SHEPARD F V
SHUTTLEWORTH G A
SIDERQTTOM ME
SIMPSON R H
SINKIS TANIA
SMITH EDNA S
SMITHK

SMITHR 3
SMITHW]C
SOBEY S

SOMERS DARYL
SOULSBY M
SQUIRE VAL
STAPLETONC
STAPP JOHN
STEPHENS C

TAYLOR A M
TAYLORLR
TAYLOR ROY
TAYLOR B
THOMAS B A
THOMASE
THOMAS I
THOMPSON ]
TINNEY BETTY
TITHERIDGE NEIL W
TODD]JE

TONER MICHAEL

TRESCOWTHICK SIR DONALD

TREWHELLAD
TRIGG M

TROON GRAHAM
TUNGK

TURNER A
TWEEDIEIANF

UNMACK]

VALENTINE M NINA
VALLANCE])
VALPIED W

VAN HAMMON H
VEALEL

VICKERS A S

VOLK A

WAIN DAVID

WAIN WALTER A
WALKER C] B
WALKER GWEN
WALKER L

WALKER S
WALLACE]
WALLER )

WALLER M

WALLIS M

WALTER JOHN E
WALTER JOSEPHINE
WALTERSK
WALTERS S
WATERS K
WATERS M F
WATSON FIONA
WERTS JOHN
WESTE R

WETTERN M
WITCHER D H
WITCHER | M
WHITE HILDA
WHITE JOAN
WHITE JEAN
WICKING B

WILKIE D
WILLIAMSON ALICE
WILLIS |

WILSON S M
WOLSTENHOLME A F
WOOD OLIVER
WOODFORD MINNIE M
WOODWARD W
WRIGHT E

WRIGHT ]

WYLLIE BETTY
WYLLIE LEANNE

YOUNG AMY M OAM

TOUNG DR W H KEITH MBE






he President and The Board of Management
I wish to acknowledge the ongoing support
from the loyal community to whom The
Queen Elizabeth Centre, Ballarat is indebted.

The commitment and the care, demonstrated
through hours of voluntary work and financial
donations as well as the additional hours of work
undertaken by staff, clearly indicate that the Centre
is a very special place. With thissupport the work of
managing this vibrant organisation is most
rewarding.

A very special thanks to the residents, clienits
and staff who have conrribured in the production of
this year's Annual Report.

Producrion of this report:
Fiona Warson and Doreen Bauer

Photography by The Ballarar Courier
Pete Swan Phorography
David Torrington Studios

Design and production by Cressaid Media
Printing by Waller and Chester

Sponsored by

WhitehorseStrategic Group Ltd

CIC Workers Compensation {Vic) Ltd
Roche Products PL '
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THE BOARD OF MANAGEMENT GRATEFULLY
ACKNOWLEDGES THE FOLLOWING SPONSORS:

A

WHITEHORSE

usiness today demands that companies are strategically
prepared. Whitehorse Strategic Group Ltd was
delighted to be selected by The Queen Elizabeth
Centre, Ballarat to provide marketing and strategic
consultancy and are pleased to sponsor this report.

Qur services include strategic analysis, market evaluation,
planning and decision support.

Whitehorse has offices in Ballarat, Melbourne and
Canberra. We are experienced with the requirements of
government including local, state and federal. Our ability to
conduct research, analyse trends, and support organisational
requirements for decision support has earned us

a respected reputation.
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