


Our Mission

Stawell Regional Health provides a compiete continuum of integrated health and related
services, by providing the highest quality facilities and skills delivered in a personalised and
caring environment,

Our Values and accompanying behaviours form a basic set of beliefs by which our people
at Stawell Regional Health function:

Effectiveness

= Display attention to detail when carrying out their role

Plan work practice and is outcome focused

*» Use problem solving strategies to achieve maximum results
Perform their role to ensure appropriate service delivery

Openness

» Share information and ideas readily

= Value new ideas and innovation

= Apply new ideas and embrace change when appropriate

* Ensures patients, families and staff have access to appropriate services

Integrity

* Respect the unique nature of each person to assure dignity for all is maintained
= Display attributes of truth and honesty

= Ensure confidentiality and privacy is assured at all times

= Exhibit reliability and punctuality at work

Accountablljly

Provide services that are patient centred

» Display commitment to continuous quality improvement

= Use the theory of evidence based practice to ensure best possible outcomes

* Demonstrate best practice through clinical excellence and professional conduct

= Commit to the integration of best technology, systems and processes to manage and
record relevant methods of work

= Accept the consequences of their actions

Flexibility
*»  Willing to participate in new initiatives
= (Contribute ideas when setting new directions

= Strive for best outcomes for all stakeholders and the Stawell community
» Display a willingness to consider other’s goals and priorities when making decisions
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On behalf of the Board it is once again our
pleasure to present the combined Quality of
Care/Annual Report for the year ended June
30, 2007,

This report has been continually developed and
we appreciate the feedback we receive from
the people who read the report and from the
Quality and Safety Branch of the Department
of Human Services which enables us to adopt
changes to enable its continuous
improvements.

In May 2007 the State Budget brought an
allocation of funds to redevelop the old
Technicai School in Patrick Street. Once
completed this site will provide an opportunity
to co-locate a broad range of primary and
community care personnel.

The development of one physical site for this
group of health care workers will enhance the
continuum of integrated heaith care for the
residents of Stawell and district. Work on the
detailed planning of the site is now underway
and it is hoped construction will commence
during the 2007/2008 financial year.

During the year the Board welcomed Mr.
Martin Dorman to the Board, having been
appointed to that role by the Minister of Hei 1
in October 2006. Mr. Gary Tt 1as resigned
from the Board in May 2007 due to work
commitments. Gary's experience and
expertise will be greatly missed as his
contributions during the rebuilding
programmes and financial advice were
significant factors in the Stawell community
being able to enjoy the fine facilities it has
today.

The membership of the GHA includes Stawell
Regional Health {SRH), East Wimmera Health
Service (EWHS), Beaufort and Skipton Health
Service {B5HS), and East Grampians Health
Service (EGHS).

The GHA continues to meet bi-monthly and
rotates its meeting venue between the four
services. In ¢ [ition to the services SRH
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already shares with EGHS a recent innovation
has been a shared payroll service auspiced by
East Wimmera Health Service.

The outcome of the shared service has been
extremely positive and its success has ensured
further initiatives of a similar kind will be
developed between these services. In late
2006/2007 the services agreed to pursue the
development of an initiative to secure the
services of a Regional Director of Medical
Services as well as a joint tender proposal for
the purchase of linen services,

The redevelopment programme was concluded
last year and the official opening was
undertaken in September by the Hon. Bronwyn
Pike, Minister far Health.

The most significant project in 2006/2007 was
the acquisition of a CT Scanner for Radiology
which was purchased with funds from the
Hospital Foundation. We are extremely
grateful the Foundation saw fit to fund this
project. The relationship between the Hospital
and the Trustees is strong and we value their
support and commitment to Stawell Regional
Health.

There were other major works undertaken this
year under the Statewide Infrastructure
Renewal Prograr ie.

The hospital kitchen cooling and heating plant
was replaced for $35,000 and the hospital wide
chiller plant was replaced for $186,000. This
latter project is of |nificance to the hos 1l
as it regulates heating and cooling services 10
the whole hospital including the theatre.

During the past year staff at the Macpherson
Smith Nursing Home have worked extensively
to prepare for Commonwealth Accreditation
Surveys by the Aged Care and Accreditation
Agency. We are pleased to report that the
facility gained its 3 vyear Accreditation in
November 2006 and fuither visits during 2007
have reinforced that the care v in the facility
is of an optimal standard. Congratulations to
Jason Laverack and his team on this
achievement,





























































































































































































The front cover features a series of photographs demonstrating the nature
features of the Northern Grampians landscape.

Compiled by Jane Kibble with assistance from Lynette Healy, various staff members and IT
Department
Main Photography : John Tiddy

to everyone for their assistance and involvement in the production of this report and in
particular the professionalism of photographer John Tiddy.
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