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T. 8 Bellair, lfcla} (Ilepresen-
tatives of the Henclit by An-
cleat Order of Ioresters)

T. Bath, Eeq., Ceres ..
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rick’s Chureh coliection
Rev, J, Albiston, per collection
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Ormond, F., jun., Barriyal-
look, per Union Bank,
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SEVENTH ANNUAL REPORT
COMMITTEE OF MANACGEMENT

oF THE

Ballayat  Bencvolent  Asulum,

Tur Committee of Management of the Ballavat Benevolent Asyhm,
I submitting o Report of their procecedings for the past yoar, have
to congratulate the Governors mwd Subscribers upent the continued
prosperous condition of the ins titution,

The s_tc:uli]y inereasing  demand for accomuodation, however,
renders i necessary  that every facility shoukl be afforded to the
Oflicers of the Asylam for the internal manneement of it ; and the
Convdttec have found it yece 1y to ke .::.mc alterations to the
laundry, storeroom, aid seullery., A coutract has been entered
info with M. Wi Axford for the sag of £429 10s. to complete
the u-’o_l'k‘, mrder t.hc supervision of their architeet, Mr. Doane.  The
work s progressing favorably, and will T ready for occupation
during the ensuing month.  l copection with these nprovements
H }Ell'g’lj bath room has ]rucn ereeted for the use of the mnantes.,

The water s been  laid on 7 1ot Asylum, which will prove
o great saving of expense, the Water Cognigsion having granted a
free supply to the institution,  The Committee desire to ofier their
thauks to those gentlemen fur so kindly complying with their
request for a sapply of water, thercly conferring a lasting boon
tpon the Agyhun. )

The Committee regret to have to report the loss of the valuable
services of Robert Lewis, 1, owing to his temporavy absenee
from the colony. Mr. Lewis was five times elected to the jrest
dential chair, and has taken a lively interest in the weliare of t!lu
institution since its foundation, having coutributed liherally to its
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support. At the request of the Committee, Mr. Lewis sat for a
photographic portrait, which was executed in oil painting by Messrs.
Solomon and  Bardwell, and placed in the Board Room of the
Asylum, My Lewis resigned oftice as President in July last. At
a Special Meeting of Governors and Subscribers, held July 15th,
John Twentyman, IZsq., was duly elected President for the remain-
ing part of the year, Mr. 1t Gibbings was elected Viee-President
m place of the former, and Mr. W, B. Ochiltree, Honorary Treasurer,
vice Mr. A 8 Pk, resigned.

The resignation of Mr. Stephen Cooper, the late Seceretary:, has
also Deen received, he having held that ofiice for_thc las_t ﬁ\:e years,
The Committee take this opportunity of expressing their high esti-
mation of the services rendered by that gentleman dt}rmg his term
of allice ; and on his departure, they presented him with a bonus of
two monthy’ salary as an acknowledgement of the same.

As stated in the last Annual Report, 66 nwles, 23 females, and
64 children—total, 153—remained in the house af the conclusion
of the year; sinee that time, 126 males, 4+ females, and 142
children have heen admitted, and £ children born, making a to_tal
of 481 persons to whoni the institution has afforded a home, \\‘Iugl.;
shows an incrense on the previous year of 118; 112 males, -
females, and 69 children—total, 233—have left the "'\Sylumfﬂlf
males, 1 female, and 2 children—total, 20——11:1\1} (h?d 5 80 m fa,
15 females, and 73 children—total, 16S—renain the ho_lllale.
The mortality, as compared with kst year, is less by two, n\olt\\l}t li
stending the greater number admitted ; the rcport_ot the } GE'_ICR‘
Ofticer shows ; less number treated, as compared with thg previous
year, but a considerably inceeased number refieved, but still RN
Ing i the house. This, however, will be easily 111}(1e1'st00d '\‘rhel'l 11':
Is stated that TO persons have been admitted during the ?ﬂ-‘it 3‘?“1-
from the various Hospitals in the district and from HM. Gnol, \’I(Z..
—Irom the Bullarat District Hospital, 38 ; Ararat H"Sl)ﬁ:,‘“.!’ 95
Ballarat Gaol, 9 5 and from the various other Hospitals, 14.  These
cases are, the greater number of them, incurable, buk Ry
medical treatment. & may not e generally known that, owing
to the crowded state of our own Hospital, and it being contrary to
their rules to admit chronic cases, the Commitiee have been com-
pelled to relieve them of these troublesonie cases. ;

Although the prices of provisions lave ruled higher during t_he
Breater part of the past year than in the previous ore, yet the in-
treased nwmber in the house has caused a further reduction in the
amual average cost of maintenance per head. It will be scen, by
referring to the returns prepared, that the cost of maintenance per
head for the year 1864 has been £21 14s. 3d. This, compared
with the cost in 1863, viz, £22 19s. 9d., shows a decrease i the
cost of maintenance for the past year of £1 5s. 6d. per head, the
average number of inmates for 1863 being 150, whilst, during the
Past year, it has increased to 175,
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The large number of persons now constantly applying for '1dmi_=.
sion from the up-country districts has become watter for the serions
consideration of the Committee. A large proportion of these cases
are infirm old men who have followed the occupation of cooks
shepherds, hut-keepers, &c., on the various stations, and who will
remain in the Asylum as long as they live.  This being the nearest
and, in fact, the only available institution of the kind for thé
Western District, the Committee are of opinion that an appeal
should be made to the various settlers heyond the distriet hitherto
canvassed towards the maintenance of the As ylum

The cost of out-deor relief, affurded in connection with the
Asyhum, has very considerably increased. It will e seen, by refe-
rence to the tabular statement prepared, that the expenditure of
this department for the past year has been £1,800 125, 10d., while,
for the year 1863, it was only £1,246 s, 5d., showing an rens a
of £553 18s. 5d. on the previous year.  ‘The numbers  remaining
on the books at the close of 1863 were 109 familics, consisting of
124 adults and 208 children, while, at the cose of 12064, the num-
bers were 124 families, consisting of 138 adults and 229 children.
The increase s, no doubt, owing to the sane causc as referred to
the last Annual Report, viz, the large number of persons who have
been deserted by their hushands., Tt appears that, during the pag
year, about 00, or nearly half the weckly average nudie roof families
relieved, are of this nature; nmumy of these are sbrong lealthy
womet, :Lp(l the Conmmittee have experiencel great difficulty in

dealing with these eases ; but, under existing circmstances, there
5 eems to be no means of avoiding this portion of the expercditure

With reference to the Dairy, it is satisfactory to be able to report
}_l‘mt a great saving in F]li_.‘s department is now proved heyomd doubt,
The produce of the dairy for the past year estinted at contraet
prices for milk and butter, amowntss to £305 1ls. 5, which, with
a debt at the close of the previous year of £28 185, the loss of a
cow, alterations to cow-sheds, forawe, and all incidental  expenses
deducted, leaves a balance to thcb (’:mdit of the didry account of
;ETQ 14s. ., exclusive of the stock, viz, 8 CoWs The amount
vealised hy the sale of pigs calves, and hows ¢ refuse during the
past year amounts to £56 18s.

The improvement in the grounds of the Asylum since the appoint-
ment of a permanent gardener must e satisfactory to all who tike
any interest In them ; and it is specially so to the Committee when
it appears, from the returns, that the value of the vegetables con
sumed in the house, viz, £102 %, Gd., dedncted from the total cost
of the eultivation of the whole of the (’,I.mmdf,-, 9t reduces the garden
account to £86 135 3d, and when it is taken into consideration
that the cost of potatoes s reduced by nearly 50 per cent. by the
cons tang supply of other vegetables, it furnishes I:C.’l-.‘-:Ol]:tb]c’gl“mtlld
for hope that, i a very short thne, the gavden will bhe suffi cientiy
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reproductive to defray the necessary expense of cultivating the
ornamental as well as the useful portion of the grounds.

The Committee have to veport that the school has again been
placed under the supervision of the Board of Education as a com-
mon school.  "The services of Miss Ware have been procured as an
assistant teacher, and, under the careful management of Mys. Dixie,
the schoolmistress, the education of the clhildren is progressing
favorably ; 55 boys and 42 girls—total, 97 children—have attended
the school during the past year ; the present attendance is 38 boys
and 29 girls—total, 67 ; the average age for the year is G years and
7 months.

In addition to the usual subsecriptions, the Conimittee desire to
acknowledge, with thanks, the special collections made in aid of
the institution by the ministers and congregation of Christ Chureh,
Bt Patrick’s, St Alipius’, Ebenezer U, P, 8t Paul's, 8t. Andrew’s,
and the Wesleyan Churches,

The thanks of the Committee are atso due to Dr. Mueller, of the
Dotanical Cardens, Meclbourne, Mr. Bunce, of Geelong, Messts.
Lang and Co., "Tugwell, Morrison, and other gentlemen of Ballarat,
for valable donations of trees, flowers, &e ; to Messrs, Rowlands
and Lewis for o large quantity of manure for the garden ; and to
A I W, Lloyd, of Cardigan, for kindly taking charge of the
cows when out of milk. r

The Committee also desive, befove resigning their trust, of bearing
testimony to the efliciency and zeal manifested by the sahwied ofteers
of the institution in the discharge of their several duties.

In conclusion, the Committee have to express their thankfuliess
for the support rendered to them by the public of ]}.:lllumt and the
surrounding distriets, and sincervely trust that their successors m
ofiice may receive the saume assistance which lias been accorded to
them.
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TABULAR STATEMENT

OF THE
ATTENDANCE OF MEMBERS
AT THE

MEETINGS OF THE COMMMNIITTEE OF MANAGEMENT,
HOUSE COMMITIEE AND SCHOOI, COMMIIMIEE,
DURING THIE YLEAIL 04,

Comnmittec of House Schoot
Management. Conunittee. Committec.
NAME. et = =
No.of | @] wg or | 22O | no of J No. of
Meetings. | imes }lcctillgs_ll,lr eS| Meeting v, | LSS
1 . N
Robert Lewis, Esq., Pre. |

sident {resig ned) 14 11 13 6 | — —
John Twentyman, Esq,, [

President 29 28 32 a5 | 2 2
James Oddie, Esq., Vice.

President ) it — 31 — 2 =
Richard Gibbings, BEag,, |

Viee-President 29 25 3l 29 | 2 2

COAMIMTFTEE '

d. A. Doanc 2 24 B ot 3 3
J. Tugwell ) 23 31 30 2 2
D. #Donneil 2 20 4] 41 o 4
W.J. Higgans I o4 5 T || 3
W. 5. Magee 5 2 99 2N 17 .
A. Drury (resigned) 2% 9 12 9 3 2
W. Scott 29 24 = = e T &8
C. C. Shoppee 20 15 — = = -
Rev. J. Potter o) 18 =h ol 2 2
Ven. Archdeacon Dr,

Sheil 20 16 i — 2 1
d. O'IMleara, Baq. 29 12 = = —_ —
E Steinfield 25 4 —_ — — —
C. Lister (resigned) 11 6 = = = —
J. Waiker T 29 18 = = — —
G. Lovitt 20 24 = - — —
G. Duncan 15 9 — — i —
J. Eddy 15 13 — —_— — e




A RIETURN

SHORTNG

The Expendifure meurred wnder fhe different Hends;

AND, ALSO,

THE AVERAGE

FOIR THE YEAR ENDING DECEMBER 31, 1864

—————

AVERAGE NUMMBER OF INIMATES, 175.

TOTAL COST,
Groceries, Bread, Meat, Potatees, Milk
Wines, Sick Dietary, Medicines, ‘Lobaceo
Clothing, Fuel, Gas, Waber ...
Salarics, Wages, Advertising, &e

AVE RAGE ANNUAL COST PER HEAD.
(iroceries, Bread, Meat, Potatoes, Milk
Whes, Sick Dictary, Medicines, Tobacco
Clothing, Fuel, Gas, Water ...
Salarics, Wages, Advertising, &e.

TOTAL COST OF OUT-DOOR RELIEF.
Clash

Grocerics

Dread

Meab

Burial Expenses

COST OF INMMATES PER HEAD,

£1386 3 2
TR
PR RS
H40 5 11

£3799 19 9

291 B
18 8
210 8
§ 4 7
£368 7 2

i
69 17 7
463 19 11
197
1

1o
L]

£1500 12 10

Average Weekly munber of Familieg relieved, 136.

Averag e Anmual Cost per Family
Average Weokly Cost per Iamily

213
0

[ S
— j-'l'
e~






























