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PRESIDENT’S REPORT

TONY JOHNS,
PRESIDENT

Horsham District Hospital to 1927, Horsham Base Hospital
to 1949 and now Wimmera Base Hospital, has completed
98 years of service to the people of this region of Victoria.

The hospital has had to adapt over this period to meet the
changing health-care needs of the community. With the
many other hospitals throughout the region, it now provides

a wide range of services.

The following figures indicate the volume of work at the
hospital this year:

Inpatients treated 3,009
Outpatients attendances 20,099
Babies born 350

Surgical operations 1,259
Pathology examinations 10,933
Physiotherapy treatments 5,742

There are many other services, including X-ray examinations,
occupational therapy services, speech therapy and many

others.

This hospital is a large and busy organisation. It is the
leading employer in the city of Horsham and is a vital
component in our present and future economic and per-

sonal well-being in this area.

The community is represented in the management of the
hospital by the fifteen members of the Committee of
Management but there is a need beyond this for your
interest in the hospital. We encourage the work of the
members of the Ladies’ Auxiliary and the Younger Set.
Groups from a number of organisations have visited the
hospital on occasions to observe the work of interesting

departments.

We would like to see more people throughout the Wimmera
visiting the hospital in this manner to obtain a better
understanding of what this hospital is doing. We believe
both the Hospital and the visitor gain from these meetings.

We have been generously assisted by many people this
year. A list of cash donations is enclosd in this report.

The Committee of Management offers its sincere thanks to
everyone who has been involved in promoting the work
of Wimmera Base Hospital and we ask you for your
continued support in the years ahead.

7 d%







MANAGER'S REPORT

JOHN WALTER,
MANAGER

The delivery of health services has entered the political
arena this year.

The cost in 1972 of running Australia’s hospitals has been
estimated at more than $500 million, and increasing at. the
rate of 11 per cent compound interest. At the same time,
we read of enormous costs of the National Health Service
in the United Kingdom, and even greater costs of health
services in the United States of America. With costs
escalating at this rate, it is little wonder that governments
are concerned. The stage is set for change.

Where are hospitals going?

The health-care field is one of constant change: Scientific
advances and changing health problems require health
workers and hospitals to keep adapting to meet new
demands.

Your hospital has worked with hospital and ambulancfe ser-
vices of this region, and the Central Highlands region in
compiling a report, soon to be presented to the Hos!aft?ls
and Charities Commission, which describes the facilities
and procedures needed to effectively care for persons who
suffer trauma caused by mechanical means. It is hoped
that this report will result in lessening of suffering as a
consequence of trauma, particularly road trauma.

This year at Wimmera Base Hospital we fre?ted M'k:owhn
attempted suicides. Alcoholism was associated w(;t .tde
admission of 22 paﬂenfsl and 53 patienfs were admitte

following road accidents.

These are man-inflicted causes, and many require intensive
therapy at an extraordinarily high cost. We _m.hospl’raI:
know that positive programmes to reduce the incidence o
these avoidable admissions would be mu_ch more  satis-
factory ‘than patching up the shattered body in an intensive-
care unit’ (J. E. McClelland, Manager, Geelong Hospital).

Hospitals will need to provide wider community services
to meet these problems which are social and emo’nox:ual in
origin, not merely physical conditions which may be simply
treated in a bed of a hospital ward.

Vewus
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MEDICAL SERVICES REPORT

DR. TOM WALPOLE,

CHAIRMAN,
HONORARY MEDICAL STAFF COMMITTEE.

Over the past four years there has been an ever-increasing

need to expand the scope and complexity of the medical
services of the hospital

For this we rely on the skill, care and enthusiasm of the
permanent medical staff and the honorary medical officers,
as well as the quality of the resident medical officers on
rotation from Preston and Northcote Community Hospital.

Under our present staff continual progress is being made
in all medical departments. Cardiac monitoring is now an
accepted part of hospital life, and the provision of an
intensive care unit is at present under consideration.

Plans are in hand for a new operating theatre suvite, and
new techniques are being applied in pathology, for which
a new department will shortly be planned, and radiology.

Clinical meetings are held fortnightly among local medical
practitioners. Quarterly meetings are held at the hospital
with members of the medical professional staff of Mel-
bourne and Monash universities, and to which all doctors
are invited. In addition, an annual clinical meeting takes
place between Wimmera Base Hospital and Preston and
Northcote Community Hospital medical staff.

During the year, Dr.

in George Mangan was a welcome
addition to the staff as

a specialist in diseases of the eye.

Unfortunately a ver

y long association with Dr, G, Gaston
of Adelaide was severed and we reco
appreciation of the man

the hospital.

rd our very sincere
Y services Dr. Gaston rendered to

Looking to the future the hos

and fo expand the provisi
community,

pital is well placed to continue
on of medical services to the

MEDICAL STAFF

R. E. Abud, M.B., B.S., M.R.A.C.P. N
(Honorary Physician)

E. G. Brownstein, M.B., B.Ch., F.R.C.S. (Edin), F.R.A.C.S.
(Honorary Surgeon)

P. P. Haslau, M.B., B.S.
(Honorary Medical Officer)

G. B. Leyton, M.A., M.D., D.C.P., F.C. PATH, M.C.P.A.
(Pathologist)

, M.R.CS., L.R.C.P, D.O. .
G- Mengan (Honorary Ophthalmologist)

. Miller, M.B., B.S., M.R.C.O.G.
F T Miller (Hon. Obstet. and Gynaecol.)

C.P.
. ley, M.B., B.S., F.R.CS., F.RA.CS., LR.
- 5 Morley (Hon. Orthopaed. Surgeon)

. O'Brien, M.B., B.S., M.RA.C.G.P.
M- M. OB (Honorary Medical Officer)

, M.B., BS.
R. A. Taylor (Honorary Medical Officer)

le, M.B.E., M.B., B.S., M.R.A.C.G.P.
T V- Walpole (Honorary Medical Officer-
Chairman Hon. Medical Staff)

ter, M.B., B.S., F.R.A.C.G.P. .
R. W Webs (Hon. Medical Superintendent)

. d, M.B., Ch.B., D.P.M. .
P R Woe (Honorary Psychiatrist)

L. Wong Shee, M.B., Ch.B., M.C.R.A.
° (Radiologist)







COMMUNITY SERVICES Meny people need assistance with some kind of problem

at some stage of their lives in order to achieve a satisfactory
JAN van DUREN, adjustment with their conditions, be it material, physical,
WELFARE OFFICER, mental or even a personal relationship either with the

CITY OF HORSHAM AND family or with the community.

WIMMERA BASE HOSPITAL Sometimes the condition will require a visit to, or treat-

ment in a hospital. Often, however, the condition is not
one requiring hospital treatment but which can be man-
aged quite satisfactorily either in the home or in the
community.

To help these people, the Horsham City Council and the
Wimmera Base Hospital jointly provide a Welfare Officer.

During the past year, 113 people were seen in hospital
wards in connection with applications for statutory benefits
and home services as well as with accommodation, finance,
relief, family welfare and adoption facilities.

Such home services as meals-on-wheels and home help
are designed primarily for elderly people. Services allow
them fo remain in the comfort of their own homes,
relatively independent.

Meals-on-wheels is truly a community activity involving
the City Council, the Hospital, service organisations, auxili-
aries, schools and many others in the community. Approxi-
mately sixty mid-day meals each day are delivered from
Monday to Friday very week.

The home-help service is a service providing help in the
home to needy people. At present there are nine part-time
helpers, each working an average of ten hours a week
in twenty-three Horsham homes.

The service is complemented by a home nursing service
provided by the Hospital. This service has two fully-trained
nurses providing a seven-days-a-week nursing service in
the home. During the year ended 30th June, 1972, over
1600 home nursing visits were made.







RETIREMENT OF LINDSAY McIVER

From left: MR. G. NICE, Manager, Mooroopna Base

Hospital; MR. L. McIVER; MR J. CAMPBELL, Ac-

countant, Hospitals and Charities Commission; MR,

A. J. CUNNINGHAM, Manager, Royal Women's

Hospital; MR. J. E. WALTER, Manager, Wimmera

Base Hospital; MR. R. HAM, Hospitals and Charities
Commission.

Lindsay Mclver had all the paperwork requirements of a
manager; accountancy, record systems, problem-handling,
development planning and staff organisation.

But he added the qualifications that are always wanted but
can never be hired — wit, a wide-ranging mind, a sim-
plicity in approach to the heart of a topic and the sometimes-
infuriating ability to persuade an opponent that his way
was the right way.

Lindsay Mclver's relationships with other people is the
key to his success and his work. The key opened the way
to today’s hospital which is almost aggressive in its plans
for development and increased services.

He brought interested people to the staff and, by example,
showed them that a hospital is for people — one of the
most human organisations in the community.

His work remains in the staff and attitudes of today, from
the management committee member who wants to tackle
a problem to the student nurse who remembers the way
he could bridge the administrative gap of a hospital
heirarchy.

Lindsay Mclver understood that a man worked best at. a
job when his profession became part of his whole life
and outlook.

His broad knowledge of men and their ways was always
in action beside the technical details of organisation and

administration.

A hospital is people as much as it is buildings, equip-
ment and beds.

Wimmera Base Hospital is a fine hospital because Lindsay
Mclver was, foremost, interested in people.




WIMMERA HOSPITALS’ GROUP LINEN SERVICE
STATEMENT OF INCOME AND EXPENDITURE FOR 12 MONTHS ENDED 30-6-1972

1970-71 Income

1971-72
$115,518 Service Charges .. s TRy $116,536
1,814 Collective Buying SUbSldy r, s s 1,888
653 Income from Investments .. ... .. 808
it I B — $119,232
$117,985 :
Expenditure
$2,759 Administration) o 2,679
66,559 Laundry : 72,326
23,437 Linen .... e G 23,392
Ly AW A7£ Mending and Manufacture 5,910
7,796 Transport e g R 8,208
- _— $112,515
105,728
12,257 Surplus for The year e 6,717
$117,985

$119,232

BALANCE SHEET AS AT 30th JUNE, 1972

Maintenance Assets  Liabilities Fund Bal.
Cash at Bank 3,334
Investments ... 18,000
Sundry Debtors Control 5oi; N 250 oy 17,740
Linen in Use .. 52,405
Stores o 11,495
Accrued Expenses sorinp 163
Maintenance Fund Balance 102,811
$102,974 $163 $102,811
Capital
Capital Bank 6,005
Investments ol 66,000
Laundry Plant and Equment ... 44,110
Linen Service Plant and EqUIpment 9,269
Mending and Manufacture Plant and
Equipment ... 737
Motor Vehicle Transport and EqU|p 7,108
General Plant and Equipment .. AL 464
$61,688
Less Provision for Depreciation
Plant, Machinery and Eqmpment and
Plant Replacement .. ... .. 58,428
3,260
Provision for Maintenance and Repair 5,200
Provision for Long Service Leave ... 2,547
Capital Fund Balance .. 67,518

$178,239 $7,910 $170,329

AUDITOR’S REPORT

In my opinion the above Statement of Income and Expenditure and Balance
Sheet are drawn up so as to exhibit a true and fair view of the state of affairs
of Wimmera Hospitals’ Group Linen Service as at 30th June, 1972.

G. J. OFFICER,
AUDITOR




1970-71

WIMMERA BASE HOSPITAL

MAINTENANCE ACCOUNT
STATEMENT OF INCOME AND EXPENDITURE FOR 12 MONTHS ENDED 30-6-1972

Income 1971-72 % :
$469,118 Government Grants $545,396 4;‘5
17,967 Pharmaceutical Benefits 32,213 o1
374 T. B. Patients 953 : 44.5
$487 459 $578,562 .
Patients’ Fees 35
24,311 M-Car, W-Cornp. Repat, 45,813 1] '3
145,609 Qualified Public 145,685 35'1
297,636 Qualified Non-Public 456,671 5'0
52,484 Out-patients’ Fees 64,863 : sdo
$520,040 $713,032 :
Miscellaneous
257 Charitable Contributions 401
39  Income from Investments 45 0.6 0.6
7,119 Income, Sundry Sources 7,383 : ;
7,415 o L 7,829
2,292 Non Operating Income 2,520 0.0
1,017,206 Total IncomelsnEnEl s W 100.
18,093 Deficit for the year .
$1,035,299 $1,302,283
_— _
Expenditure
$718,250  Salaries ang Wages $937,086 72.0
61,052 Adminis'rrafion 71,203 5
60,549 Dietary 63.647 4.9
7,367 Housekeeping 8,254 0
58,082 Linen, Laundry, Sewing 67,967 5"21
17,766  Power, Lighting, Heating 17,985 Lo
38,055 Maintenance 40,088 =
65246  Medical  sng Surgical 83,745 Ei
St e 2.1
1,026,367 $1,289,975 90'9
8,932 Non Operating Expend. 12,308 :
TRy 100.0
$1,035,299 $1,302,283 _
—_—— el

AUDITOR’S REPORT ) sHital

f th' ‘oport that | have examined the accounts of Wimmera Base Hosp

or the year endeq 30th June, 1972, i Wi

i In aécordance Wwith usyal hospital accounting practice, p;?:;lsrons hav

een made for depreciation of buildings, plant and equipment. Rt o
Subject to the foregoing, in my opiaion, the Balance .Sheeffar;daitcc;af?;?r e

Income and Expenditure are properly drawn up so as to give a ruf e Uil

affairs at 30th June,d]972, and o

Period ended on that date. A

€r records examined by me have been properly

—

of the Institution’s financial
results of itg services for the

The accounting and oth
Maintained.

G. J. OFFICER,
AUDITOR




WIMMERA BASE HOSPITAL

BALANCE SHEET
1972

AS AT 30th JUNE,
ASSETS
1970-71 Current Assets
$1,110 Cash in Hand
2,457 Cash at Bank
800 Endowment
15137 Patients’ Trust Deposits
9,904 Specific Purposes
143 T. F. Ryan Prize
36,777 Government Trust Fund
—_—
52,328 Total Cash in Hand and at Bank
19,842 Stoc|ut . -
109,075 Patients’ Fees Outstandmg
11,741 Income Accrued . ;
1,403 Prepaid Expenses
4,521 Debtors other ...
3,559 Debtors’ Special Purposes ‘Medical ...
11,124 Reserve Fund Investments
28,000 Special Purposes Investments ...
700 T. F. Ryan Prize Investments ...
65,000 Capital Fund Investments
200 Maintenance Fund Investments
$307,493 Total Current Assets
Fixed Assets
870,145 Land and Buildings ....
335,044 Plant and Equipment
1,205,189 Total Fixed Assets
Fund Account — Maintenance ...
$1,512,682 TOTAL ASSETS
EQUITIES
Current Liabilities
$63,929 Creditors (Maintenance) ..
27,276 Accured Expenses ....
1,653 Other Creditors
3,559 Special Purposes Fund .. =
= Provision for Long Service Leave
—_— Bank Overdraft — Maintenance ...
34,755 Bank Overdraft — Capital ...
131,172
Specific Purposes and Trust Funds
800 Endowment Fund ...

11,124 Reserve Fund :

1,137 Patients’ Trust Fund %
41,463 Specific Purposes N\edlcal Fund
36,777 Government Trust Fund

843 Other Fund
$92,144
Capital
$1,235,434 Hospital Capital .
53,932 Fund Account Mamfenance
$1,512,682 TOTAL EQUITIES

1971-72
$1,110

800

1,180
1,725
160
36,777

12,236
28,000
700
125,000
200

875,419
372,446

76,694
40,346
554
4,203
70,100
23,864
27,939

800
12,236
1,180
33,928
36,777
860

$41,752
13,368
135,987
37,110
1,645
8,760
4,203

$166,136
$408,961

$1,247,865
17,581
$1,674,407

$243,700

$85,781
1,344,926

$1,674,407




WIMMERA BASE HOSPITAL

COMPARATIVE FINANCIAL STATEMENTS

FIVE YEARS IN REVIEW — FIGURES AS AT 30th JUNE IN EACH YEAR

Income 1968 1969 1970 1971 1972
Government Grants and
Payments ... ... $250,834 $274,010 $335,228 $487,459 $578,562
Patients’ Fees ... ... 442,553 455,414 473,898 520,040 713,032
Miscellaneous ... .. 4,776 5,116 4,979 7,415 7,829
Total Operating Income $698,163 $734,540 $814,105 $1,041,105 $1,299,423
Non Operating Income 980 1,761 1,585 2,292 2,520
$699,143 $736,301 $815,690 $1,017,206 $1,301,943
Expenditure
Salaries and Wages ... $444,093 $469,678 $550,667 $718,250 $937,086
Administrative ... ... 40,525 42,756 46,656 61,052 71,203
Dietary 53,763 55,055 54,787 60,549 63,647
Housekeeping ... 7,260 7,245 6,747 7,367 8,254
Linen, Laundry, Serng 44,145 46,542 46,246 58,082 67,967
Power nghhng, Heat-
ing . 16,099 15,560 16,313 17,766 17,985
Malnfenance 20,372 24,230 31,036 38,055 40,088
Medical and Surgncal 47,576 50,603 58,936 65,246 83,745
Total Operating Expend. $673,833 $711,669 $811,388 $1,026,367 $1,289,975
Non Operating Expnd. 10,362 12,817 9,386 8,932 12,308
$684,195 $724,486 $820,774 $1,035,299 $1,302,283
COMPARATIVE STATISTICS
FIVE YEARS' STATISTICS ENDED 30th JUNE, 1972
1968 1969 1970 1971 1972
Total Inpatients Admitted ... 3,023 3,177 2,930 2,917 2,876
Total Inpatients Treated .. ... 3,137 3,296 3,065 3,041 3,009
Total Bed Days ... .. .. 42,806 45097 44,215 45271 45,639
Daily Average Occupied Beds 17 2 3 s ol M0 4107 1124 .7
Average Stay of Patients (days) 13.6 13.7 14.4 14.9 15.2
Total Outpatients Treated ... 10,868 10,080 10,270 11,994 13,754
Total Outpatients Attendances 17,879 17,431 20,326 21,242 20,099
WIMMERA HOSPITALS’ GROUP LINEN SERVICE
COMPARATIVE STATISTICS ‘
1968 1969 1970 1971 1972
Average Output per week (Tons) 8.6 8.6 9.0 9.9 10.0
Average Cost per Ib. (cents) 8.8 8.6 8.4 9.2 9.7
Rebate ... i 1.0 1.2 1.3 0.6 =







