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Organisalion Charl

Chief Executive

Mr. W.G. Knight,
BEc,BHA, MHP,
AF.CHSE.CHE.
Resigned 26.5.95

Board of Management

Sub-Committees Finance & Corporate Planning, Physical
Resources & Planning, Medical Consultative,
Medical Advisory Board, Nursing Advisory,
Quality Assurance

Visiting Medical Services  Accident & Emergency, Anassthetics, Day
Surgery, Endoscopy Unit, E.N.T., Family Planning,
Gastroenterology, General Clinics, Geriatrics,
Obstetrics, Oncology, Ophthalmology,
Orthopaedics, Paediatrics, Psychiatry,
Rehabilitation, Special Clinics, Urology.

Diagnostic Services  Pathology, Radiology.
Medical
Administrator

Dr. AM. Woilff,

MBBS. DipRACOG.
F.RA.CGP.A CHSE,
MBA

Medical Ancillary Services  Audiology, Dental, Dietetics, Family Services,
Library, Medical Records, Occupational Therapy,
Pharmacy, Physiotherapy, Podiatry, Speech
Therapy.

Critical Care Services intensive/Coronary Care, Operating Suite.
Accident & Emergency
Resident Medical Officers  ward and Emergency Department Services.

Extended Care Services  Geriatric Services, Rehabilitation.

Deputy Director of Nursing  Planning, Budgets, Clinical Co-ordination,
Nursing Personnel, Supervisors, Wards 1, 2, 3, 4, 5,
Day Surgery/Endoscopy Unit, Operating Suite &
CSSD, A &E, I.C.U., Infection Control.

Director of
Nursing

Miss W.A. Lewis,
RN, RM., MHA,
BAppSc.(AdvNurs.),
I.C.C., Neon & Paed..C.C.,
FRCNA.

Staff Development Co-ordinator  inservice Education, Graduate Nurse Program,
Quality Assurance.

Extended Care Co-ordinator  Day Hospital, Day Centre, District Nursing, Hostel,
Nursing Homes, Linkages, Aged Care Assessment,
Respite for Carers’ Program.

Chief Engineer  Energy Control, Gardens & Grounds, Minor
Building Projects, Motor Vehicles, Plant &
Building Maintenance.

Director of
Administrative
Services

Community Liaison Officer  Fundraising, Public Relations.

Computer Systems Officer  Computer Systems Development.
Mr. J.F. Krygger,

BHA.MBA,
A.F.CHSE.CH.E.
Acting Chiet Executive
29595

Linen Services Manager  wimmera Hospitals' Group Linen Service, Goroke
Community Health Centre, Dunmunkle Health
Services (commenced 19.12.95).

Finance Manager Admissions & Reception, Budgets, Financial
Planning, General Accounts, Patient Accounts,

Supply.

Hotel Services Manager Catering - Patients & Staff, Meals on Wheels,
Accommodation, Housekeeping.

Human Resources Manager industrial Relations, Occupational Health &
Safety, Pay Administration, Personnel, Staff
Training & Development, Security, WorkCover
Administration, Rehabilitation.

=5 chart s designed to show the broad division of responsibility and lines of communication.
“ne positions of appointments on the chart do not necessarity denote seniority.
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President

Mr. Ted McCabe,
Appointed 1990.

Treasurer
Mr. Peter Brown,
8 Ec.Grad Dip. Bus. (Acc.),
ASA. A IMM,
Appointed 1993

Dr. David Leembruggen,
MBBS,FR.A.CG.P,
Appeinted 1993

Mr. Gary Radford,
Appointed 1993

Senior Vice-President
Dr. Peter Haslau,
MB.BS,FR A.CGP,
Appointed 1985

f

Mr. Ron Shepherd, JFP,
Appointed 1950.

Rev. Bruce Grindlay,
B.A, Lic. de Teol, Cert. de Min,,
CC.PE. Cert FFL. (SP),
Lett. B, A Dip. Theol
Appointed 1993.

]

Mr. lan Campbell,
MB.BS,FR.A.CS,
Appointed 1994.

Junior Vice-President
Mrs. Thea Mclliree,
R.N., R.M, Appointed 1988

Mr. Bruce Johansen,
Appointed 1991

Mr. Robert Mibus,
Appointed, 1986.

8

Mr. Jeff Filip,
Appointed 1993

’ Base
/ Hospital

=




Philosophy.

The W Organisation Chart 5
Community. The Wimmera Base Hospital is B " sk 2
concerned with achieving the most etficient use of oard of Management 3
resources allocated toatin tulfilling the needs of the President’s Report y
communiy for bugh qualiny health care services, Patient Care _
Patients. The Wimmera Base Hospital believes that, at "
o | °S e 5
Al nmes, every patentis entitled to recerve high R uh“t_"’ Development 0
quality health care and 1o be accorded full recogniton Education and Training 12
of his or her dignitv.ntegny and rights, Evaluation and Research 13
3 The Wimmera Base Hospital rec el :
Staff. The Wimmers Bisc Tlospal recognies the Human Resources 1
importance ol members of stalt as the primary Wil Rl 4
arength n the achievement of hospial goals. Tt ublic Relations and Fundraising ¥
setore. needs o atractand retain sialt of the staff
therel | i5
hest quahie, The Hospreal acknowledges the need e
highes! o atient Statistics o
for reamwork and the development of a working —— »
cnvironment which enables cach mdwidual 1 reach ancial Resources 5
full potential The hospual secks construcuve Donations .
particapaton of all sttt in achieving the common goal £
to provide Jugh quality health care to the communiy.
Government. The Wimmera Base Hospial 1s
¥ L .
JOCH untable to the government for the efficient use of
' s provided. The hosprial has an abligan
(he Fesourees p|u\|(!u | IL ‘|l()\|-)l.l.li has an nhhg.qunn : All correspondence to:
1o work with and through the government o sansfv
Sneeds
(U nee . o I
(()lhcr Health Care Providers. The Wimmera Base . Chief Executive
“ l,”.ﬂ will toster co-operation with other health care Wimmera Base Hospital
it Spit:
e When appropriate, the Hospual will Bailhe Stree : )
avlers. Whe aillie Street, Horsham Y
pro Jyser s acvites 1o complement rather than . . rsham. Victoria, 3400
pantonah - Telephone (053) 81911
AL STV _ane
duphe Facsimile (053) 820829
()bjcctivcs. .
Consistent with the philosophy, the tollowing Architects
' .. Smplemented 1o the extent of the T
“mm“; S CMR “Hassell Consortium
Hospitd's resourees o s Balcombe Griffiths pro
pqti}ent Care. To provide the ughest standard of combe Griffiths Py Lid
‘ 15 larke ;1 =
individual health care m accardance with recognised Clarke, Hopkins & Clarke
health pracuces and cthical stanelards
T age { : stacilines so as .
r'o manage and maniam numng.hunu lllt o Auditors
(o provide nursmg home care accommaodaton fora _ ‘
persons Lilling withm these categories defined under Auditor-General Victoria
the Commonwealth Aged and Disabled Persons Act
195+ and who are ;;\wwul as being i need of such Bankers
care and accommodaton | : o N
Community Health. To promote, provide and assist National Australia Bank Limited
with health educanon tor the community |
Staffing. To sclect stall so that the hluispnal m.l]\. . solicitors
ant : st standara of health care. Towor ‘
maintan the highest si e ki e
together m promotng an atmosphere of co-operaion——
and support. _
Education and Training. [0 |romie "dm‘m}(m‘ﬂ. | The 1995 Annual Report was released 1o the
g i i w {or all statft 1o assist themein . ’
i i Al e public on 19th October. 1995, The Wimmera
the Tuture development of patnenteare. | Bise Hossital wae : ’
To provide for the educanon and tramng of such - Base Hospital was established in 1874 as the
persons assacated with hospials as ”“l\' |“‘“n‘|’P"”“’(|- - Horsham Hospital and was incorporated by )
“acilities. To ensure adequate and we _ . \
Facilities. o ¢ ”“-l e e authority of the Hospitals and Charities Act (No ¢
mamtaned taclines, cquipment and supplhies are - oy ! No. |
Atoner Qe . .
avalable. To meantan a sate and healthy environment. 3300 on 27 August, 1877 The name of the h

Evaluation and Research. [o cngage m prograns o Hospital was changed in 1950 1o Wimmera Base
of evalianon and rescarch tor the miprovement of Hosprtal with the approval of the Hospitals and

Channes Commission of Victoria,

health servees
Public Relations. o promote an awdareness ol the .
[)|]||n\: ;!)h\ Aand abyecnves ol the |hl\p|[.ti within the )

: Mmﬁ?;%ﬂ.
({/{ ) i Base
fospital

3

COTTMLTHT




philosophy.
community. The Wimmera Base H(Tfplt;ll 18 ]
concerned with achieving ll}c l}mst cthicient use F)l
resources allocated ot fulliling the ncc‘(ls of the
community for lugh qualiv health care services.
patients. The Wimmera Base Hospial hclw\v§ that. at
Al nmes. every patent 1s entitled to receive high .
;lu;lht\' health care and to be accorded tull recognition
of his or her digniy, integrity and nights, )
staff. The Wimmera Base ,I lc\*"‘pn;ﬂ rcm_c_gmscf the
importance of members of f\t:1|.l as the pllmil‘l'\
arength i the achievement of hospital g("ﬁll‘.\. 1.
(heretore, needs o anract and retun st (?I [h.c "
pighest qualie. The Hospreal .'I('|\'Il(“\'|(.l‘(‘|g(.‘.\ l}l\‘\( neee
“,‘.- reamwork and the development nl. a \\.u: 111.31 )
environment which cnables each m(h‘\ |<lu‘.1l -in reach
sull potential, The l\(?‘i‘l)it:ll seeks mu,\m.lunc o
pepaton of all staff n achieving the common g,.ua'
pirt -ovicde Tigh qualiny health care to the community.
py E‘”ernmcnrt'. The Wimmera Base H()S[)!I:ll‘l.\' _
o 1eahle o the government for the efficient use of
:'((‘”.“.l\ ,I“,-ﬂ-\ n-m-n‘dvd, The hospital has an obligation
[h(;\_l(:l.li “”h—”lﬂd through the government to satisty
1o
L ln; {E!:rc providers. The Wimmera Base
el lllifrlltl‘:nslll-l' co-operation with other health care
i l\.‘l:;{il.‘ When appropriate., the Hospreal will

and actnvanies 1o complement rather than

i gionalise s
|l“|1|u'.|l<‘ SCTVICUS
{

jectives. |
ovl yCwath the Philosophy. the tollowing

% Sstel e “the
(G Il he implemented to the extent of the

(,hI('LlI\('\ Wi

o o o ‘(‘x\ )

aputal's resourc | ‘ _—
iy 'lcnt Care. To provide the highest standlard Ql ’

! ’ | gyt S iy .
Pﬂit' sdual health care m accordance with recogmise
pelvidual hes rpeire Ly
: alth pracices and cthical standards .
e i maintan nursing home Laci ities so .lil,

wrovide nursing home care ;u‘c:)mmc)(l;l(\uulilorl.(lim-

' ; L 3 NTEL 0 ¥, I
4 -ll-s(m\ Lallimg withm these categones LllLT].ﬂ(L.l\l‘l
I Commonwealth Aged and [isabled lu>.nn§4 ¢ l
m(‘ ’illli who are assessed as bemg in need of such
1951« i Hh
a aton

e and accommaodatic o
e munity Health To promote. provide and assist
Com . ! .

: - the community

o ‘ducanon lor the ¢

e I T so that the hospital can
sraffing. To select stall so 1 act spual -
ndara of health care. Towc
imosphere of co-operation

To manage

mamtan the highest st
together i promaoting dan i
A ing. Topr »educanonal
ion and Training. To promote edue al

ﬁﬂ?ﬁf:ﬁ?ﬁ )ppnrlumlwﬁllln' all \'l;{tl‘l.n assist themom
iht' future development ol patient f.np —

To provide for the educanon and l|;|1|11r1?_.}11‘ -
persons associated with hosptals as ma ?L‘”.l[ [ ;
Facilities. To cnsure that adequate and we .
mamtaned tachies, cquipment and supplies are

watlable To mamenn a sale and healthy environment.

Evaluation and Research. To cngage i programs
of evaluanon and rescarch tar the improvement of
Fealth servaces )
Public Relations. To promole in awiareness ol ”“.
philosophn and obrectives of the Bospitalwithin the

ORI

Organisation Chart 2
Board of Management 3
President’s Report 1
Patient Care 7
Facilities Development 9
Education and Training 12
Evaluation and Research 13
Human Resources 14
Public Relations and Fundraising 17
Staff 19
Patient Statistics 22
Financial Resources 23
Donations 20

All correspondence to:

Chief Executive
Wimmera Base Hospital
Baillic Streer, Horsham, v
Telephone (053) 819111
Facsimile (053 820829

ictoria, 3400

Architects

CMR / Hassell Consortium
Balcombe Griffighs Prv Lid
Clarke, Hopkins & Clarke

Auditors

Auditor-Generg| Victoriy

Bankers

National Australia Bank Limited
Solicitors

Power & Bennet

The 1995 Annual Report wag released to the

public on 19th October, 1995, The Wimmera
Base Hospital was established in 1874
Horsham Hospital and w

as the

as incorporated by
authority of the Hospitals and Charities Act (No.
5300y on 27 August. 1877 The name of the
Hospital was changed in 1950 t0 Wimmera Base
Hospital with the approval of the Hospitals and
Charities Commission of Victoria,

£y

i AA
A WM(

Hospatal




JEJ}.LJ.\;.(.’:‘.'”:" - l;"‘z"’,"";f""

n behalf of the Board of
Management, it gives me great pleasure to
present the 1994/95 Annual Report of Wimmera
Base Hospital.

The vear will go down as a watershed in the
Hospital's history as the dream became a reality
with the commencement of major capital
development. The new acute Hospital due to
be completed in December this vear will
significantly improve the amenities to patients
and allow a level of efficiency that is
unachievable in the present buildings. The
$12.5 million capital redevelopment program
demonstrates the Government commitment to
ensure that Wimmera Base Hospital remains
the major specialist referral centre for the
Wimmera region.

Patient Services

The provision of high quality patient
services has always been paramount at the
Hospital. Despite further massive budget cuts
and the prolonged absence of key specialists,
the Hospital treated a record 6,049 acute
inpatients during the financial year. This figure
represents the equivalent of 45% of the total
population of Horsham and an increase of 4.8%
on the previous year. In addition, over 50,000
outpatients received treatment at the Hospital.
The record throughput figure reinforces the
Board of Management commitment to extend
the range of medical services available to
Wimmera residents.

As a Base Hospital, it is important to
recognise the role of providing specialist
medical services to the entire region. To this
end, the Hospital has successfully completed an
international specialist recruitment program.
With the recruitment of two new physicians
and a second obstetrician and gynaecologist the
Hospital is confident of providing an ever-
increasing range of services to the Wimmera
region. The Hospital now hoasts 11 specialists,
14 general practitioners and seven hospital
medical officers resident in Horsham. When
coupled with the 11 sub-specialists who visit the
Hospital on a regular basis, the Hospital
provides 43 clinicians providing medical care for
Wimmera I'l"“ild(.‘mS.

Given the demands associated with the
building activity, it was with some trepidation
that the Hospital subyected its services to

extensive scrutiny from external surveyors of
the Australian Council on Healthcare Standards
in June this vear. The Hospital has had an
outstanding record in this regard, being
continuously accredited since 1975. It was
particularly pleasing to hear the surveyors
highlight the fact that ‘despite inadequate
physical facilities and massive budget cuts, staff
morale appeared remarkably high’. The
accreditation process audits the quality of
services provided in all departments
throughout the Hospital. As the Hospital
substantially complies with the majority of
standards in the Accreditation Guide, it is
expected that the Hospital will receive three
year accreditation, the maximum now available.
It would be remiss of me if I did not thank all
staff for their outstanding contribution in this
regard.

Finances

The Hospital commenced the financial year
with a further $2.3 million (13%) budget cut
making a total funding reduction of $6.2 million
(35%) over the past five financial years.

I am pleased to report that the Hospital was
able to implement budget initiatives that saved
all but $300,000 of the $2.3 million cut. More
importantly, the Hospital has developed a
comprehensive Business Plan which identifies
and provides timelines for further initiatives to
ensure the success of this Hospital under a
formula based funding system. The Board of
Management is confident that the hard
decisions that needed to be made have been
made and that the Hospital can approach the
ensuing years on a firm financial footing.
Building and Development

This year saw the commencement of an
unprecedented level of capital development at
the Hospital. The new Hospital, which is the
largest building project ever undertaken in the
Wimmera, will revolutionise health care in this
part of the region.

The $12.5 million capital development
program is being delivered in a number of stages
and in January this vear the new Supply and
Food Service Departments were completed.

The new Hospital will significantly improve the
accommodation available for our patients. Key
design features of the new Hospital include
ensuite bathrooms in every patient room,
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The purchase of a hydraulic birthing bed helps expectant mothers remain at ease during delivery.

televisions above everv bed and carpet
throughout the entire facility. Further
improvements will accrue from a dramatic
increase in the number of single rooms, patient
lounge rooms, distressed relatives’ rooms, a kiosk
and an extensive network of courtvards which
will be used as functional space.

Work continues on the planning for the
nursing home refurbishment and it is
anticipated that the major renovations in this
area will enable compliance with the
Commonwealth Outcome Standards for
residential care. Tt is anticipated that the
refurbishment will improve the living conditions
of residents and provide a more homelike and
less institutional environment. The scope of
work includes substantial improvement in
heating and air-conditioning systems. improved
lighting, discrete sitting spaces for residents and
a link building to join the two nursing homes
together. The residents will undoubtedly
benefit from ensuite facilities in their bedrooms
and it is expected that this refurbishment will
also be completed in December this vear.

Further work progressed this vear with the
completion of detailed design and

documentation for the new Hostel complex to

Board remains confident that construction will
commence in the near future.

The planning for the commissioning of the
new facilities and the plans to relocate all allied
health and administration departments into
the main block have all made substantial
Progress.

Board of Management

The Board of Management is the Hospital's
major policy making body and assumes overall
responsibility for the direction and operation of
the Hospital.

This year has been a period of relative
stability within the Board of Management with
only one change. The Hospital was fortunate to
replace a casual vacancy with General Surgeon,
Mr. Ian Campbell, who has quickly responded to
the challenges associated with the position and
is relishing the opportunity to make a significant
contribution.

We expect to see further changes to the
Board of Management this financial year
following the amalgamation with Dimboola
District Hospital. The Base Hospital is pleased
to he looked on so favourably by a regional
hospital and we are confident that both
hospitals can look forward to a mutualh

be situated on Jardwa Park. This project has beneficial relationship d /°

encountered numerous difficulties but the



Community Support

There has been no other vear when the
support of the local community has become so
important. This vear the Hospital launched a
major capital appeal to raise $1.0 million for the
equipping of the new Hospital facilities.
Supporters and friends of the Hospital from
throughout the Wimmera will have an i
opportunity to contribute to this major project |
and equip the new Hospital to a level befitinga |
first class health care facility

As part of the Capital Appeal process.
several hundred individuals and community |
groups have been taken on a tour of the new ‘
Hospital complex. The response has been
extremely encouraging and the Hospital is
confident that the $1.0 million target can bhe
reached,

Conclusion

It1s reassuring, for the community, to
report that despite the challenges facing the
Hospital. the future is extremely positive. 1f we
reflect over the achievements of the past 12
months including the construction of a new
Hospital. the treatment of a record number of
patients. the recruitment of three new
specialists. the outstanding accreditation
survey and the extension of regional services, it
1s little wonder that Wimmera Base Hospital is
held in such high regard.

I'would like to point out that such
achievements would not be possible without
the ongoing commitment and dedication of our
loval and hardworking staff. In particular, |
wish to publicly record a note of thanks to the
previous Chief Executive, Mr. Warwick Knight,
who resigned in May this vear to take up a
SENIor management positon in Melbourne.
Over the past 6 vears Mr. Knight has provided
strong leadership with an exceptionally high
level of lovalty, integriy and commitment to
the Hospital.

We welcome his replacement, Mr John
Krvgger, who tikes over dunng the most
exaitng penod i the Hosprtal's 121 vear
history T should also Tike 1o take this
opportunmy to thank the Exeoutve team for

then cnergen nuanagemoent anid strong

leadershng dunmg these difficalt nmes
Fhe mportance of good health as well as a

good health sermace < often taken tor granted |

The introduction of colour Doppler ultrasound assists the detection of artery disease.

am confident that Wimmera Base Hospital
provides a high quality of care which will be
further enhanced in a first class health faciliey

I'commend this Annual Report 1o vou as a
record of the challenges and significant
achicvements experienced during the past
financial vear.

CVA 2~
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EJ. McCabe

President



ecord Number of Patients Treated
Despite massive budget cuts and the absence of
kev specialists. the Hospital continues to
improve productivity by treating more patients.
The Hospital treated a record 5,991 patients
during the financial vear. representing a -£.0%
increase above the previous vear.

This vear has also scen an increase in day
surgeny activity with the Short Stay Unit having
1 100% occupancy most months. The
technology available has allowed this increase in
dav surgenv and involves services such as
gastroscopies, colonoscopies. bronchoscopies.
liver and hone biopsies. cardiac stress testing
and echocardiograms as well as kiparoscopies
for choleevstectomies and gynaccological
investgatons,

Service Development Continues

Wimmera Base Hospital prides itself on its
ability to provide a comprehensive range of
services and continues 1o introduce new
services for the community. This vear saw the
introduction of the Hospital in the Home
Program. antenatal classes for Kooris, and an
expanded role of the Day Hospital to include
the Adult Day Activity and Support Service.
Hospital in the Home Program

The Hospital has been involved in a pilot
program in new approaches to the delivery of
acute health services through the provision the
THospital in the Home Program’. Home based
health services providing post acute, support
and maintenance care have been a feature of
health svstems for some vears. More recently it
has been demonstrated that patients who
trachitionally would have receved acute care in
hospitals can be treated effectively at home.

The provision of comprehensive information
to patients and their families prior to referral,
the voluntary participation of patients and the
actual support of referring general practitioners,
treating specialists and other hospital staff have
been identified as critical to the success of
home based programs. Acute home based
services can complement inpatient care and
facilitate the effective and efficient delivery of
acute health services.

The tvpe of patients who would benefu
from this twpe of program include people
receving long term intravenous parental

nutrition, extensive wound care, children's

orthopaedic illness. diabetes for stabilisation and
the administration of intravenous antibiotic
therapy. This tpe of program involves a
multidisciplinary team approach and although
nurses primarily initiate care, other health
professionals are involved such as the
pharmacist.

Fibreglass Casting for Fractures

Due to advances in technology, fibreglass
casting is an option for immobilising fractures of
the long bones rather than using the traditional
plaster of paris. This service is offered in the
Accident and Emergency Department. Patients
are given the option of which material they
would prefer but fibreglass provides many
functional advantages as it is stronger than
plaster, waterproof and lightweight. This allows
for vounger people involved in sport to
continue training, vou can even swim with it.
Likewise, for older, arthritic people it does not
hinder their mobility.

Expanding Role of Day Hospital

The Wimmera Base Hospital was successful
in obtaining approval for an extra recurrent
grant and a one off grant for expanding the
Commonwealth Respite for Carers Program.

Commonwealth Respite for Carers Program
funding is targeted at increasing community
respite services to address unmet needs and
extend service provision so that it is available to
more carers and at the times required. The
program aims (o support carers in their role by
enabling them 1o take a break and providing
appropriate care and activities for the person
who requires care.

The funding provides 1,500 hours a vear of
in-home respite care for isolated younger people
and older people with disabilities, such as
dementia. allowing for a flexible response to
service needs by using a brokerage model. The
Program covers Western Grampians area and
also provides 17.400 kilometres of transport a
vear for clients to access respite care on
weekends and other off peak times.

The one off grant enabled the Day Hospital
to plan and support two four day holidays to
Swan Hill, one for the frail elderly and one for
vounger people with disabilities

Last October. Dav Hospual and Dav Centre

clients ravelled 1o Adelaide for a three dav visit




The new “Hospital in the Home" program enables treatment in the comfort of the patient’s bome

They visited the Zoological and Botanical
Gardens. the historic rgwnship of Hahndorf and
enjoved the "pokies’. Activities were planned so
all clients could participate regardless of their
age or disability.
Kaori Health

Mrs. Kathleen Taylor, Unit Manager of the
Midwifery Department. in conjunction with Mr.
Peter Adams. Aboriginal Health Worker.,
wimmera Region, are arranging different
methods for antenatal classes which meet the
needs of the Koori community. It is anticipated
that videos will be produced o be used by
patients who are not able to atend the Hospital
and there will be antenatal classes offered from
the Hospital specifically for Kooris.
Appreciation and Complaints

Over the vear staff at the Hospital recerve
many expressions of appreaaton These come
in the form of letters, cards. telephone calls and
sometimes flowers and small gifts. The Hospital
alsor re cwved over A0 letiers of appreciation with
come enclosing cash donations Al complants
and commendanons are presented o the

[]()Hllll;l'
fully investigated so that the Tospital can

reesolve all pre Dlem i the pursuit of excellence
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< Quality Assurance Committer and are

BreastScreen Program Continues

The Hospital continues 1o provide an
extensive breast screening and assessment
centre for women of the Wimmera. Currently
the Radiology Department has screened 8()‘36.()(
the targeted population, This vear remote rural
women were targeted and the Program
auracted women from the outer reaches of the
region who often arrived in groups.
Community Health

To increase community awareness of
services provided at Wimmera Base Hospiral,
staff have performed promotions in a variety of
ways. This involved displays at the \\"’imm(:m
Machinery Field Days and career davs at the
local secondary school. V

The Physiotherapy Department has been
involved i providing education sessions at the
Wimmera Games and taught Spaorts Training
Caurses o sportung and community clubs. The
Padiatrist has spoken to groups in the Wimmera
region for Foot Health Week and 1o the local

dabetics group on the importance of foor care

Services Available at W.B.H.

Accident and Emergency
Departiment

Adult Day Activity and Support
Service

Aged Care Assessment
Ambulance Officer Training
Ante-Matal Classes
Apprenticeship Training
Audiology

Blood Bank

Breast Prosthetc

Breast Screemng

Cardiac Rehabilitation
Cancer Support Service
Centre Agamnst Sexual Assault
Church Services

Community Psychiatnc Nursing
Computed Tomography (CT)
Continence

Day Hospital

Day Surgery

Dental Chnic

Dhabetcs Education
Dietehics

Distnict Mursing

Domiciliary Midwile
Education Centre

Endoscopy

Extended Care Program

Family Planmng

Graduate Nurse Program
Hairdresser

Handyman Service

Health Promotion

Home Help

Hospice Care

Hostel Accommodation
Intensive Care Uit

Library

Linkages Program
Mammaography

Medical Records

Medical Ward

Neonatal NMursing

Nursing Home Accommodation
MNursing Staft Education
rursing Staff Course
Obsletrics and Gynaecology
Occupational Therapy
Occupational Health and Salety
Orthotics Laboratory
Pacemaker Chnic

Pathology

Paediatnc Ward

Pharmacy

Physiotherapy

Podialry

Psychialtry

Radiology

Renal Dialysis

Respite for Carers Program
Social Work

Speach Pathology

Speciahst Medical and Surgical
Services such as Urology. Ear
Mose and Throat Ophthalmology
and Orthopaedics

Spinal Chinie

Stomal Therapist

Surepeal Ward

Terhary Sludent Placement
Ultrasound

Undergraduate Medical Tramima
Videotluoroscopy

Voluntesr Program

Work Expenence for Scehool
Shidents



verv annual report over the last
decade or more has highlighted the fact that
this Hospital has inadequate patient care
facilities. Recent annual reports have also
highlighted the numerous feasibility studies
that have been completed and the various
directions in which these studies were headed.
This annual report is the first 1o state that the
Hospital's dreams have become a reality with
the commencement of the major capital works
project.

The building program commenced in
september. 1994, with the Farly Works Package
for the development of the new food services
and supply departments by Kane Constructions
ata cost of more than $1.5 million. The
disruption for staff whilst the building was
undertaken and then the reorganisation of
meal preparation o the cook-chill process has
been recognised and their cooperation and
understanding was most appreciated.

Whilst the food services department was

being completed the site was being prepared for

the new acute Hospital. Staff have been
consulted extensively to ensure the best design
for our patients. The Builder, Hooker Cockram
Limited. in conjunction with the Architect,
Hassell Health Systems, and the Hospital have
developed a Partnering Charter that as a
project team we will, “provide the people of the
Wimmera with a high quality health care
facility. We will work as one team with honesty
and integrity and a willingness to communicate
inan open and trusting way for the mutual
benefit of the parties. We will endeavour 1o
construct the Hospital so that it sets the
standard for future hospital developments.”

With this approach the Hospital
construction is well underway. It has been our
vision for some time that this new Hospital will
offer superior clinical facilities and with the
courtyards and outdoor areas there will be an
ambience of welcoming and security. Tt is with
expectant excitement that the Wimmera
community. relatives and friends. will be able to
enjov these amenities.
Innovative and Efficient Design

A major teature of the new Hospital design
is the provision of a working environment in
which resources can be used with optimum

ctficiency The designs reflect a number of key

The existing Main Block Building will be refurbished to accommodate allied
bealth and administration departments once the new acute facility is open.

policy decisions aimed at making sure the

workflows and staffing arrangements are the

most efficient possible. New operating policies
demonstrating innovative and flexible
approaches are reflected in design solutions
which feature:

e Two or three specialist areas have been
combined in each ward area so that, for
example, one ward comprises midwifery.

paediatric and surgical patients.

e Traditional barriers between some
specialties have been removed including.
for example, the integration of the
Intensive / Coronary Care Unit into a
medical and surgical ward.

e Maximum flexibility in the use of the beds
has been achieved by creating what is
known as swing beds, within and between
ward areas. For example, if there is high
demand for obstetric beds, and more
accommodation is needed for mothers and
their babies, the rooms down the corridor
can be used one by one as required.

e The staffing is being restructured to work
more efficiently in the new building. In the
Operating Suite, for example, three groups
of staff which currently operate somewhat

separately will be combined under one
structure including the Operating Suite,
Central Sterile Supply Department and Day
Procedure Unit. This will not only have

e

advantages in terms of recurrent costs but Sy
will also improve the communication and ' ‘ : o
coordination of activities to the uliimate _9,//'& MMW '
benefit of patient care. v O

Noma




A Busy Year Ahead
In the forthcoming months staff will be
preparing 1o move into the new Hospital. The

move is scheduled 1o occur in December. 1995,
and extensive planning to commission the new
acute facilities (and refurbish the old o
accommodate allied health and administrative
functions) is currently underway. For
departments such as the Dental Clinic which
currenty operates in antiquated conditions it
will come as a welcome relief to move into more
spacious modern accommodation.

Hostel Redevelopment

Plans to build 2 new hostel of 36 beds 1o
replace the outdated 21 bed Kurrajong Lodge
building still remains a high priority. The Hostel
Redevelopment Project moved a significant step
further this vear with the calling for tenders.

As manv people are aware, there have been
difficulties with selecting a suitable site,
planning regulations and geotechnical issues
that have continued to delay the project.
Although the project has been submitted for
render, the result was disappointing due to the
large volume of building work currently being
undertaken in Horsham. A decision was
therefore made 1o re-tender the project early in
the new vear following the completion of the

main Hospital project.

The Board of Management is committed to
completing this project in order to offer the
community a high standard of accommodation
and amenities for the frail aged o complement
all other services that the Hospital provides.
Nursing Home Refurbishment

As part of the major capital grant for the
new Hospital, an allowance of $750,000 was
made available to refurbish Sir Robert Menzies
Nursing Home and Matron Arthur House to
meet the Commonwealth Outcome Standards.
In April. 1995, Architects, Clarke Hopkins &
Clarke, were appointed and worked closely with
nursing home staff to ensure that maximum
benefit for residents could be achieved within
the budgetary allocation.

It was decided to prioritise the essential
elements of the refurbishment work which
included a link to join both nursing homes to
create efficiencies by staff restructuring,
upgrade mechanical building services,
compliance with Australian Building Code in
respect to fire safety, provision of single front
street entrance to the nursing home, improved
internal lighting and flooring, an activities room
and ensuites for residents in Sir Robert Menzies
Nursing Home. It is anticipated that the project
will go to tender in late August and the project
be completed by December, 1993,

. WIMMERA BAS

Major Equipment Purchases

Carbon Dioxide Absorbers x2 5,000

Heat Sealer Rotary

Monitor Cardiocap Datex
Monitor Anaesthesia Gas
Datex Ulma

Urology Scopes
Microscope Topcon
Fibreoptic OMS 600
Urology Biopsy Forceps
Sprometer Cosmed Pony
Monitor HP Detibrilator
Codemaster

Monitor HP Foetal
Hurmidiher Respiratory MR 73
Respiration Monitor
Analgesia Pump Grasby x 2
Ultrasound Unit

vaponser Isotek TECH

$

7. 985
11 500

16.000
5775

36,750
2.997
2 500

8 450
14 900
0 &
3.942
7.400
184 440
3.250

Beds Flex: HiLo x 3 & Lightweight

Wheelchair
Gluteraldemeter

pPump Patient Contolled
Analgesia

Host Electric Carequip Elf
Interferential sys stim 220
Menu Taking System OMR
Satellite System 1 8M
Photocopiers x2
Computer Equipment and
Software

Kitchen Redevelopment
Equipment

Total

Below:
The new Hospital
- An artist's impression.

13.863
1.920

3850
3,840
2.750
12.900
2,470
18,005

156,793
249.388
776.668
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Hotel Services

[n Mav the Hospual mtroduced cook-chill
technology as an mitaove o reduce the cost of

meals produced ar the Hospral. The annual

cost ol meals has been as high as 13 nathon per

annum. but following restructurmg of the Food
services Department and the mroducnon of
the new technology it s annapared o reduce
this to 3900000 per annum

The introducton of the cook-chill tood
service has been vens mnovatve inthat the
technology allows the food o be cooked using
conventonal methods, then blast chilled and
reheated usimg conducive hear pads: The
savings acorue from the fact that the food can
be prepared meadvance wihich enables the Food
services Department 1o funcoon on weekends
and public holidavs without skilled chefs being
present,
Purchase of New Ultrasound Machine

This vear saw the purchase of @ new colour

doppler ultrasound machine which significantly

expands the range of modalities available and
reduces the need for patients 1o travel to other
hospitals for diagnostic procedures, This new
machine has the abili 1o determine blood low

veloaiy and view internal structures such as

foctal hearts Ultrsound examination is .4 najor

arowth arca m the Medical Imaging

Department and the purchase of the new

nchine s expected o merease actvine by 240,

Consultant Expertise Enlisted

The running of the Hospiel often requires
quite detailed and specific knowledge
concerning the complexities associated with
diverse activites and development plans. This
vear the Hospital enlisted the expertise of
consultants (o assistin the following areas:
Deloitte Touche Tohmatsu
FPathology Services Review

Sedgewick Noble Lowndes
Remuneration Practices Review

BDO Consulting
techical Statfing Review

Michael Ryan & Associates
Pharmacy Services. Review

Health Solutions Pty Ltd
Financial Review and Strateqy Plan

Noel Arnold & Associates
Asbestos Audit

McCartney Taylor Dimitroff
Food Services Department Development

Clarke Hopkins & Clarke
HNursing Home Architects

Major nsultanci

Davis Langdon & Beattie

(Quantity Surveying Services

Hew Hospital)

CMR

{Architectural Services New Hospital

/ Refurbish Nursing Homes)

Balcombe Griffiths Pty Ltd, Architects
(Architectural Services New Hostel / Refurbish
Nursing Homes)

Michael G. Downes, Venn & Associates
(Capital Appeal New Hospital)
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taff Development

To provide an excellent standard of care for
our patients is the goal of all who work at
wimmera Base Hospital. The Stff
Development Unit strives to achieve this goal by
providing cducation and traiming for staff 1o
oain the necessary skills to perform their work.
Eontinuing Education Programs

Wimmera Base Hospital staff atended
aPProxxm:llc'l}' 1.300 hours of m-=service over the
past financial vear. These sessions were aimed
at improving clinical knowledge and practice in
order 10 provide excellent patent services,
professional Assault Response Training

Courses on Professional Assault Response
Training have been conducted and very well
received by staff. These two dav courses are
aimed at providing all staff with communication
and sdlf-care skills which will assist them
e Ause potentially violent situations,

Tertiary Liaison
The staff Development Unichas developed
rong [)r()ﬁt.ggj()lllll and educational links with
S

he Lversiy of Ballarat. Following a short
the v ’

coursc in P » '
gement late n 1994 a Graduate Certficate

svchiatric Disorders and Nursing
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of Nod
the 'nive
wimmai B :
e ‘In-Former
The In-Former” newsleter was introduced

ng cMental Healthy was developed by
rsity and will be conducted at
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Cember, 1994, as awa of disseminating
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Western Regional Research Enterprise in
Nursing (WRREN)

The Hospital is i member of the
manag ement committee of the WRREN g roup
which s 1 joindy resourced project of the
University of Ballarat. Grampians Psvchiatric
Service, Queen Elizabeth Centre, Ballarat Base
Hospital. Australian Catholic University, St John
of God Hospital and Ballarat Nursing Socicty.
WRREN aims to enhance nursing care through
raising awareness of academics and clinicians of
the importance of research into nursing
practice.

Hospital Library

Over L300 inter-library loan requests were
made by staff for study requirements and of the
5.000 titles in the Library over 2000 loans were
recorded during the vear. In May of this vear a
computer link was installed linking the
Wimmera Regional Library Service to the
Hospital Library Service. This allows immediate
access for staff undertaking tertiary studics
instead of visiting metropolitan university
librarics.

Increasingly. the Library is receiving and
satisfying requests for assistance with rescarch
from other agencies such as Governmen
departments. tertiary institutions, smaller
regional hospitals and from individuals in the
community.

The Pursuit of Knowledge

The Board of Management and staff were
proud of Ms. Anne Tlaves, Wimmera Hospice
Care Coordinator, who was a speaker at the Ard
Australian National Palliative Care Confierence in
Perth. Iler paper discussed ‘Holiday Options for
Palliative Care Patients’. Ms. IHayes also provides
education sessions for community groups and
proficssionals throughout the Wimmers region.
Four nurses from the region also aended the
national conference whilst eight district nurs es
anended workshops on palliative care in
Victoria.

The mayority of staff from Kurrajong Lodge
have ompleted the TARCRAC (Traming and
Resource Centre for Residential Aged Carey
Course This wurse has provided staff with 4
hewer undersanding of aged aire. Outcome

standards, dementia and assodared problems

N



ne ofthe Hospital's primany
abjectives 5 o engage i programs of evilhaton
and research for the improvement of health
services. T is e pursuit of tis objective thi
the Tospital undertook an Acereditaion Survey
bv the Australian Council on Healtheare
stindards i June. 1995, Al st of the Tospial
embraced this survev despite disruptions from
the hulding projec.

The Survevors report, recened following
completion of the Survey. commended all
departments for their high standards and only
1 Fow minor recommendations were offered.
is expeaed that the Hospital will be awarded
hree vear acereduation stus, the ighest
staus that can be awarded.

Evaluation

Tor mamntun standards of e, siff are
contnually devising waws o evaluate the way
thev undertake any pracace. This vear several
curluations were undertaken, The Nusing staff
have been resiewing the use ol patient care
plans nd have now produced one that
encapstilies the Litest deolog voof care. tha
bemg a manag ed care svsieny. The value of this
plan i the bty e allows greater input into
planning 1 patient's care and acts 15 a1 tool for
quality assuanee

The Emetg enecy Depariment has devised 2
patient classificanan that weig bs pasienss
decording o the worklead using en clinieal
indicaiiors . The results of ihis are used for
rostering staft by predicing fluctuations in
worklonds over 24 hour period and equipment
plannmg by providing a profile of the tvpes of
patients and expeded numbers over any given
nne

Kumypong Lodg ¢ was evaluaed I the
Commonwealth Government Standards
Monitaring Teany and were: nghiv commenced
on the wan they provide are agnnst o
anversal aiterie Cong ratulanons and thanks
must he extended ooall salt mvolved modwese
Aarnvines
Clinical Research

The Imensie Care Una s been imolved
momternanomal wls over the pase 12 moenths
These mwals indude the Tnrernanenal TIR1D
Tival (Tong Terng Interventon withe Provastatg
m Isdhaen ot s epe coordinated I

Laee Motabe Bow aneepated don the ol

will be compleied i 1990 after five vears of da

ANNUAL NUMBER OF

collecuon
Inter-Hospital Peer Review Project

A initianve from the Centre of Rural
Health and Monash University Cenwre invited <
the Hospiad o accept a challenge o 0
participate in - Inter-Hospital Peer Review:

n

Project involving general practiioners. All the
hospitals n this region are participating. It &
alvo pleasing o report papers published in
natonal journals by staff including -

.- WOUNDIMFECTIONS

5 -:ﬁ""ﬁi

s Phelps. G. Osullivan. M. (19951
Meacardial infarction it a rural hospital,
Towrnal of Quelity in Clinical Practice. Vol
15, This arucle highhighied excepnonally

PERCENTAGE OF

low monaliy raes for s climeal

" WOUNDS INFECTED

condition.
o Wills. ] oetal (1994,

‘Geetting the Message ACross’
: o : 0o
Commuoication Quarter! y. Spring. 1994,
Achievement Avvard 0008 I—ji—
The Tospital was recoanised by another €90 =
Achievement award, the Wimmera D004
= :
Developrent Associaion Business 0002 Hﬁ%
Achievement Award, 199+ - Government § L5 Bl e
Qo&1 91/92 §2/93 03/0s 94/0%5
senvice Award. The udges considered that
Wimmera Base Hospitl was the most
" T i NUMBER OF
oustnding orgamsaton i s section because CASES SURVEYED
of the “building program. despite difficult e
financial and staff decisions. changes n medical
. . 20001
and health defivery programs and rapid
advances m nes technology and medical
iy 1500
I]l'ilCllCC
This award significd for Wimmera Base
‘ 3 , 1000 |
Hospital the positve contribution 1t gives
wowards the growth and development of the -
Wimmera community. The other finalists i the ;
caeg oy were, Horsham Tourist Information o E § B
Qs

Centre. VCAID Longerenong and Wimmera
Community Colleg ¢ of TAFE

Qa7 92/91 9394 94/95




uman Resources s concerned with
alf aspects of stafl management. The concept
mvolves a ern for occupanonal heskh and
safere. recrumment and selewion, suff
development. manpower plannag, budga
producraiy. industnal relanons and pavrall
Long Service Awards
During the vear the following saff became
chigible for long service awards. The Board
mgratlates all awardees and smeerely dunks
staff for their coninbunons 1 the Hospial s
guality serace
Ten Years
Tan Asbet Nursing
Angelr Amor. Nursing
Parias Baker Enuronmental Semviges
Vilerie Bethke, Food services
Bety Bushby, Fnuronmental ~erwes
Peter Corp. Lng ncerng
smane buncan. Nursing
Nanetie Freckleton, Nursing
Craveny Genisier, Nursing
Collcen Grant Fnvironmental Semvices
Karl Kauener Fnvironmentl Senices
Oleg Lewmski, Nursing
Margaret McDonald. Nursing
Catherime Newell Numing
Kathivn Newton, Medical Imaging
Dend Ponlion. Nursing
Bruce Rentsch Nursing
Debra Schulz, Physietherapy
Jovee Sig gert. Nursing
Roma Sireet. Nursing
Sharon =waly, Nursing
Perer Tavlor Envuronmental sermvices
David Tomessen, supph
Beverkey Toone, Wird Clerk
Term Turve Fovuonmental Semees
Twenty Years
Yvonne Bimns, Nursig
Athal Coomibes, Fnvionmeniil Sernviaes
Wendy Doreded. Nursing
Vidhepe Flannue Broent Reeprion
Fanet steens one apent Reeption
[athleen Talon Numaing
Twenty-F ive Years
Mar Dk binen Sepwe oo
Thirty Years
“‘III' |..“ T RN
Insurance Against Injury
Pl e

R TR Leir I~

The introduction of cook-chill food technology has led to substantial savings in the Food
Services Departiment.

compulsery insutncy prenuny that all
hosptals must pav 2164, of ol annual
pavrolly 10 nsure ag ainst the sk of njuv n the
workplace. The sestem provides for a bonus
and penaly lews which acts as an o meenive for
hospitals o mplement health and safew
programs o ensure safe svstiems of work which
minimise the tisk of iy

The Hospital weats the occupatonal healih
and safew of s workers very seriously, As the
fellowmg tbles demonsirare, the
mplementition of presentanve neasues have
reduced the number of daims receved and ihe
carle retrn o work progrms have reduced
the totad hours tost due o mpury o les's
Equal Employment Opportunity (EEQ)
Policy
In Victornn the Pubhic Authorties (Fgual
Emplovment Opponumiv) Aot wis proclamed
n July. 19920 NSmeri Base Hospatal SUpports
and acteely endorses this Act Iy

= mplemening ol emplovinens
appetanity prog ams doesig ned 1o
climete disemnaton aeanst and
promiate equial opportunty for women and
*  observmg sound Thumum Res o os

lT!‘.l'[Ill'\

Thee I XCommm e s g 1)
component of thooogy miew [ Lealih &
Safere Comfite ow hch mcers Tyomonihls
T Tlume n Resonrrees Muaig er s the 1400
Connddipton wesponsibbe bar 1 lever s cang
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WorkCover Claims Received

1993
Adminsuzve & Clereal ]
Ingmecrmg Seraces 2
I nvnonmental Services o
Hotel Services ¥
Linen Senwes 2
Medical & Paamedical 1
Nursimg, 2
Totl Number of Clnms +

WorkCover Performance - Hours Lost Due to Injury or Hiness

1993
Administrainve & Clerical
Iing incermg Services 28]
Fonvitonmental Serviees 0"
Hotel Services 901
linen services
Medical & Pammedical
Nuing 13473
Total Flours Lost 1.7 R2
Budgeted Staff by EFT

1993
Aclmtranon 111553
Medial (010
Nursing 19708
Total 0039
Staff Turnover and Recruitment 1995
Division Full-Time Number of

Equivalent Emplovees

Aclnimsriive E 135
Medieal S8l )
Nursing 18409 ]
Total 424100 136

The hugh wirnover inthe Medical Diasion s o
result of Patholog v Drepantment heing

prvinsed

Linen Service Performance Measures

1992
Stk cgunalent Tull Times 249
Gross Ouiput per FEU kg hours Ju=
Linen Issuced itonnes wecks 1=

199+
!
|
1
1
0
10
1994
T
12
11138
W2 250
199+
.16
(100
190,71
33994
Terminated
Employees
29
i)
=l
139
1993
25T
191
=

Turnover

/ Service Area
G

TR0

23100

RS

1994
[5.3
191
154

1993

1995

10

120
9048
ONLE!

1995
R028
19
1£3469
A23106

Recruited
Emplovees

1995
=d
Che

(2
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The Hospital's Linen Serrice produces high

qna[f;-}» linen to all bealth agencies i the

Wwimmerd region.

This vetr hais proven o be suoesstul for the
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= Dirug sDosons and Conuolled Subsaees
1*FH

= Emploves Relanens iAmendmeny o 199

cAmendment Ao

= Faual Opporgmee A 1998

= Faaneal Maogg ement camendments Aa
1) 8

= Faano] Manag cinent and Andit Acts
cAmendments Ao WS

«  Health Aas cAmendmenty Aa [0

= Health Sewmpes cAmendments Aot 19499

= Health sene o Metropolian Hospitalsg
S 1998

= Inferndiy Tieatmenr Ao 1993

e Medial Practe and Nurses Ads
pAmendmenty e 14993

* supoeon o s Fuithe
Antendmenty Ao 1R

= Su prann von A bl el
Anmendment o A 1993

* Thuapenne Goods Nctomy A 19494

Pecuniary Interests

Members ol the Boaced of Manag cment and

Senior Mimag ement are non require d 1o hadge

dedarnnns of pecinney mge st

Hospital Fees

The Tespiral duarg os fees i acordane with

dircaves ssued bathe Deparment of Blealih

and Communite services under Rea ulation S ol

the Hospitals and thanmes (Feesy Regulanons

950 s amended

COMPARATIVE STAFFING
LEVELS (EFT)

370

360

501 -

340 [

330

320

310

300

COMPARATIVE
. WORKCOVER CLAIMS




eaching Out to the Community

As N previous vears we reach out for the
suppert of our local community. The past vear
s been another wonderful illusuation of
peaple canng for people. Our thanks go 1 local
communin’ g reups. clerg voservice g oups,
schools. medit ausiliries, support g roups,
mchvicluals and solunteers who have given 30
weadily ef ther ume and expertise o assist us i
pm\'i(hn.ﬁ. the many senaces which enhance
the lises of our patients,

Healthy Horizons

This veiw i Appeal Commuttee was
catihlished © embrgee the chalieng ¢ of rsing
310 pullion oser Jive sears o assist waith amajor
<hortfall for the furnishing of the new THospial
There is atlso aneed for a pumber of tems of
specithsed equipment which will he expected
within the new Hospial Censequentdy the
Hospital's Board of manag ement has initiaed
fundiismg cimpiign o rase the g et of SLO
anllion fror the local communiee. Our thanks
are extended o Meo Perer Fisher for liunching
the campag 1as Charperson of the Steering
Commuttee and o Mo Dick Walson. Chuirperson
and Mis Judy Reast Depune Chanperson who
e contmumyg with the Cimpuign.

A the nme of wring this ceport i s ol
pledsure o repart ta approximateh $400.006)
had been obtuned . Donanons had been
prm'ldt'nl by Board of Mg ecment members,
stff members. medical saft members, campaign
comnuiiee members and the Jocal communiny,
Ther Capital Appeal has been utled “Healthy
l[u['l'f’(llls'..ll](i W vm'mu;rg ¢CoarIone w
participate o the prog cangas 0wl have far
cewhing benehits for the ene Winumera
COmMMUNI
Active Participation

It has beenan adne vear promoting g ood
health and mvnng comnmuniy partcipation
rowatds our fundeasing effortsHealthy Peaple
Havea Sporting Chancewsas the theme of the
Winnmera Ganwes held Lise Nevember: The
Cuames atraded over [LO00 conipentons
Hospieal surt destebured health anfomyaon kis
sponsored by Ve Health

The vean s the first Gieaat Dudk R
Lakes place o mng the ane s Knmaoo
Festval Brahe lundied plastg dodes took o

e ater it bl woewrry e o by csiie

the Hospital's fundraising e fforts.

stont prze meney, The Duck Race was g huge
suCCess wenerting 20000 tor the Wimmera Base
Hospal Foundaton, Another successtul
tundraiser fer the Foundation was the Christies
Antigue Apprasals held m conjunction with

the Horshany Antique Fair,

Other activities that were well supported
durmg the vear inchaded the Horsham
Travelind Expo and Charine Dinner, Murray w
Mowne Coele Rekn and the Big Al Cabaret
Community Liaison

AL Wimmera Buse Hospital, we helieve i s
impartant that the community be kepr
informed of the activiies tk ing plce ar the
Hospital, In this regard the Eallowing initiatves
were undertaken during the vear:

e Conducted tours of the new Hospial.

o Fducanonal /vocanonal tours for students

o Teddy Towrsfor kindeig aren chitdren

= Production of g six monthlv newslener
which was cwrculued w safl and supporters
at the Blosptal

e Prnasion ol 152 local medin stores

e Release of nvo speal” newspaper farues

= Provision ol dweekl Stork Report for S0

o Pencipation i the New Arrnals feaare

pabhshed mothe Simmera Mal Times

The winning duck in the Great Duck Race earned it's owner $1000 as part of

¥
-
‘-G-:H‘;
5 2 ;




Red Cross Library Report

Many volunteers at Red Cross Headguariers
i sdelbourne are buss book bidig & leaning,
repanng, . processing . selecung and
despatchng hooks and magziznes o branch
lbrares Al the sme A wide vanen of tpics w
mdided i the matenal o saosfe most mterests
if the readers,

Wednesday = our diy o distnbure and
hange mag wznes and brge pring hooks ©
residents ar the Dav Cenre. Rurrijong Todg e,
S kobert Menmes Nursng Home, Matran
Arthur Fouse and most wards i the Hospital
Art prints from the Red Cross Priure Libroy i
Melboume aeare mierest aned discgssion and
ardd o tondh of beauty o passag e
commnity rooms 1 these resdental areas
also)

Our Lol members prare morming e
and entertanment for folk i e residental
places durng the vear. Me graeful thanks 1o
Tudih Marun, Win Edmonds. Flla Lister and all
who help s grenermshy

Glennes Wood

Red Cross Librarn
Wimmera Base Hospital Ladies’ Auxiliary

I gives me g pleasure o preseat the
Mimmern Base Hospial Ladies” Ausibury Repart
for 1994 O3

Another vear has pissed and the Aol
Laches have rosed 316254 owards the

purdise of vl e snmg cquipment for the

Hospral Avorad of 31 members huve warked I
with dedicanon w adhieve this anount A
Chrsmuas we gae 37500 fop taes Pinent
Controlled Analg esia Machmes for the Midwifen
Wiard Demonsimnons of caguipman were
provded the Nursig <uff which gine
members o greater understnding of the
Funenons m helping 1o provde beter are for
it s

Vst anovable o beon el hae parade f

wis held i tnober This was oo fus
frmeemsing, faoeion for the e and was
HECAT S cess parsing S 1oi2l Bk han ot s
wornt D o story Bebppoed e ceeaodd L lor o
miterest A Antugmn Moedds o heon aned
\ ]
(O I ATTRTS ATATRAN CYRTE A R
Ml

TR

Fomrne yionee patace was dclel g This wais

ot er very sl

Faoane vty el <om nldlv the fardie

B Vo] o weeamli ooy b e oo <10 Lol e

The Itospital appreciates of the foyal support
Jront volunteers and auxiliary memhers.

like 10 thank the Sodal Commttee o Tne Do
and members for ther work and support
thraughout the ver

Manv of our members suppored mvitinons
01 the Tollowmng 2

= Quory Club Cop By, Haorsham,

* Rural Red Cross Tuncheon Lahuanom.

= Cahobe Lelies Garlen Pars, vy MG -
home

* Gombaned Gule! Tancheon, il

-

MomthIv mecings of the Nanonal Courl of
Wonwen

I hus been asens ewardimg e loe e
Oppominy Shop rasmg 31137y
Congramlanons must g o the Shop Seren
and Commttee and their dedicared sorkers for
therr fine effors and the suppart af 15 arhe

O R s

With only months o 1o he spening ol

et e Hospatel weare all working D e
pse baether momies b migechy neeed el
coppnnent Tk o ver nom by log e
RIS R TRI Al Kimlries s LTI TR TR
tant s g ofheo

Beveres 1 Newll

I isgden



he Board of Managenient is prowd of the
siafl a the Hospial, thev offer o diverse g e of
skills and atributes that enable Wimnwera Base

Hospital o ofter the best mix of health care

services 0 the Wimmera community,

Appreciation
Over the past vear many staff have heen

farewerlled from the Hoespital and the Board of

Manag ement thank those people for ther

contributons in achieving our goals and

objectives, To those saff who have joined us.
welcome. Te those who stay, we look forward ©
veur continued dedicaion and support.

Appointment of $pecialist Medical Staff

One of the highbg s in the Hospital's vear has

been the appomnment of specialist medical staff

following 12 memhs of recruitment. We
cecognise the efferts of the Hospitals Medical

Adminesteator. De. Alan Wolff, who secured

these appointments. The Board of

Management welcome the following doctors

and there fanilies and hope thesr wenure in

florshanm s memarable one:

« D Terry Howison, M3, Bos FRACP-Dr
Howison, Physician, moved frong
(ueenshnd and has a paracular mierest m
cehacadiography and plins © develop
this service ar the Hespital,

o D James Huelev, MBL BSL BMed s
Phi)., FRA.CP. - Dr. Hurlev, Phyvsician,
mnsteired frony Melbhourne where he was
working at the Alfred Hospiral . Dr. Hurley
has aspecal mterest o nfecnous diseases.,

= DrSerag Youssi - D Youssif, Obstetrician
aned Gynaecologist, will commence practice
at the end of 1995 when he wrives frony
Englnd e sl work sath T Miller Dre.
Youssif plins o expand services for panents

with infertlin and wiological problems.

Chief Executive

W Klll_uh[, Bl Bel s N sl ol
Resigned 2005 [0 5

T ORrvmer oy sy sbadk 1o

whmy loopg 293 1995,

Visiting Medical Staff

Anmesthenes
REO3BIe te, s s ooy Jond AL 3R~
I Rechtmm, ai s 0 vrves

1 hoogdhol ogist

™ [l('ll\‘ aif B~ wIRY

Obstetrician and Ganaecologist
ET. Miller s B> st F i TR G
Oneolog st
RIL Bond. wie v~ rewp
Ophthalmoelogist
M Toohey M3 B FRACOFRACS
Oral Surgeons
P Bowker, D s FDsK FRAMD S P
GG Fonder. sh s Lbs M s FhsRes

N Steidler s Bpsc MDsc FRACDS.DO
CResiened 20 100199

Orthopaedic Surgeons
1 Bouke, mued sa MB RS CUBLFRACSEAO A
W Carter, vim B FRAC
Owlarvngologists

HALP Rundle, sm g~ FRe S Eds FROS (Fng s
FR A

RL Thomas. wn By FRACS FROSEng
AL Wallis,vin g Fras
Pacdiaricians
M Brown il gs ban rroae
T swhbedield, s ks nraceo Doy mrace
Physicians
TN Howison, v s gpovep
TCHurle v mms iMed=a vapy gracp
GI. Phe bsovim s rrac p
Plastic Surgeon
R.Sheen. s gs i acs
Psvehiamist
A Avonmade it as nen Ry zep
Py FRAC
Radiologist
DE Leung, siisps Froack
Surgeons
GSR Kitchen, wn ps Fracs
LA Campbell ur ps Fracs
Urokog aist
RL McMullin, vin,ss freacs
Geerircian (Sessional)
AC McBain, sisss noow
Regional Geeriatrcians
MM GHles vt ms M g 8L B ibip RA €O G
CoGumamnimm, B MRP L K iERe b
1. Hurlev, wihs D esico G OsReRE B F AR
DI Ollerenshiv, vn Bs. Dest SR Cma bR (P
AM Van der Knith s ss oy
Regional Supervisor for Giraduate
Medial Educanon
DN Teembrugag enous B e sc b
Arei Medical Co-ordinator - Regonal Displan

AM O v s v con e sy
M RE N Y v bDs




Deputy Area Medical Co-ordmtors
- Regonal Tisplan
DWW leembrugg enowi s s G
PP Ilaskin s ss prseon
Medical Officer - Famulv Planning Claie
YP Cevmbalist wi s e b it o6
Medical Officers
YP Cvmbalist am s s oo
CH Foord s -
PP Haslav ape= e op
AK Horeood, sis ms s oa ap pads
G Jenkimson, st 5~
TL Jenkinson, e ne
DAMcG, Inks. g g 1 w1,
DM leembrugzgen e o traop
R Uewvd sp e
AC McBam,ue v Doy
GAOBnen, 4 5 hpals 1o
G Wayszel an v
LR SEHlms, wn s 00w pa koo

DL Wilson smani sreop
DROGG TR Famil Plinmg (a0 F

Dental Surgeons
DB Bourke 1 -
DLl vawn
G. Pakthagurunathan, s vbicoen
E Paraskevopoulos, ik
B Sonnberger, o
AL Wiggel w1

Medical Division

Medical Admimstrator Tirector of Acadent and

Emergency Deparmment

AMOWOIT i e gr A ¢ 6 BB TGP MEBA
MRAGA AUIST

Director of Pathology

G Humphres, sia s cni 1 andi . Dracy

FRO Path FROPSY
birector of Radiology

DK Leung s ps i g
Drector of Anacsthesi

RO Bennet viis Bs Dy lond  smpag oo
Chief Pharmacis:

Meo L Gedich i wes papp
Medial Imaging Tedinnlogiag

Me I Kortmuan, siee smovie
Chael Phavsiotheanpst

Mres osobule moypes i
seennor Dental OfFeer

L SN TTRN
U hnet speec b Patiolegst

Misa] WIS ioypgoen

Chief Medical Record Administeaor
Mrs € Dooling | v ip iy
Medieal Librarian
Mrs SMewert vy
Chief Occupanonal Therapist
Mrs Ko Griemink, s app =,
Dictitian
Mrs B Marshman. g scad ip o
Audiologst
M. G Edwards, g
Podiatrist
Miss B Permv s salod s Malud a
Lahoraton Manager
ML St msy v o
Chief Social Welfare Worker
Mrs S Gilover, pse w

Resident Medical Staff
Interns

LWaong- 1179419109

D Tores- 117 94-910.94.

P Wong-117.94-910 94

E Karpathakis <117 94-314.94

S Herne - 1010945195

A Wilkin- 1010948195,

SVAR Doornum- 10,10 94-8].95

A Ssmith- 10.10.94-8195,

T. Zafiropoulos -<21959.493

Wl Chor-9.1.95-04935

K. Lourie-9.195-9.4.95.

L Roberts-9195.9.4.93

MoCullinan-04483-9 765,

1 King-9495-1)7935

5. H0-9.495.0)7 93

WoONNU-9493.007 .95
surgical Regustrars

K. Read - 18.94-20)1.95

PoAntppa-30.1.93-307 65,
Hospital Medical Offices

T Nathan-30193-307 93

Nursing Division
Direcior of Nusing

WA L0 W M 0 S oA e S o
sl acdler |In y

Depuny Dircaror of Nursing,
CA Muele gy pun Mok o o ey
Fended CoareCoafinten

A Ke hadsoms s s v vbopisy g,

IR AP

v

Wimmera Peselopmeat Assndianon

1594
BUSINESS ACHIEVEIMENT
AWARDS
GOVERNMENT SERVICE
SECTION WINNER
WIMMERA BASE HOSPITAL

Piag e ap
wi Al

Ihe Hospital's repuiation was
highlighted following success at the
Wimmera Development Association
Business Achievenient Awards.



Co-ordinanor Swff Development

CoAWImey, ma Dip i Graad Dip Admim
Hesthth sen schoal S

Nizht Nurses in Charg e

FI Lewis, B i, e s &% Man Dy
Caael e At el Gl Dip Healtdy e ot tne
Fech  ten Dimeny & Daester Ssg o0 R

I Richards s s
NUSInG SUpCLvIsoLs
LE Yawood g keswnadistives

\] Kroschel g n AP Ing Gk o
Dabwetes Ll
I Boutk e nns

W ]illl]L‘h‘. B /A dommenced 1303 B

Charge Nurses
Accident and Emerg eney: Department

IN M ¢ Rones JB L Capa s censGrad Dip tmte
Intensive Care Unit

AL Rubne, es B GeCaee v
Operating Suite & C.3.5.D

TI Srachar, s v serl & lea tonsrl
Infecuen Control

P Muszkietd, g s sasme. Gen senl Sinlea Contial
1

District Nursing Senvice
HLTores, kS wsoc Diplicalih s Rehah Gonnseling s
Coud Dol the san Com Heaith

Ward 1 - Midwifery

IC T:l_\’] O MW, Naes siedead nung FRSCA
Ward2/3- Medical / Surgical

DG T e schn e s 1N G Dip A SeiSun Sl
Ward 4 - Paediric

(. i.l‘.’il‘lgb'l()ll. B Gern Facd Nues
Short Stay Unit

PM. Dodson s msus 1 N e
Day Hospital

RM. e vitz ke mpp >N g, Cat Geroane Nurs
RestgnudRy W9

A Richards, ms my s Mg vl AFCHSE
cCopnaenge 1ol 19%

sic Robert Menzies Nursing Home
RJ. Frampton. g% ip teroni Mws Resigned

L (5 5
GO Newell #s vang from 202 1095
Matron Arthur House Nursing Home

N Elsom. e
Kurrajong Leklg ¢

111} l()hl]:{ ON= - % dloastel supersor cer

g

Administrative Services Division
Director of Adminiswative Services

JE Kvgzgemsin s i cis e o
Adminisuztive Officer - Associated Institutons

S.G0Surdge. mhes, v Kengned 111 194

K Duncam ke vsa aommencedl” 12199
Chief Engmeer

TR Martinovne waie
Community Liaison Officer

MA Taberner,mrta seriny
Computer Svstems Officer

KM Loughran. i sc i Comp s
Environmental Services Manager

K Duncan, iwme asy
Finance Manag er

s Bell asa
Food services Manager

BJ Ollara vie
Human Resources Manager

DL Pinvon. ¢ spieias
Comnvssioning Officer

RJ.Lardner ms gy Sion s s v
TNINT

Staff bid a final fm'eu'ellro the old Physiotherapy building be fore it's demolition.

“) e - 3 "c‘[:a

Hospial




Acute Inpatients 1995 1994
Numbxer of Beds "1 71
Admissions 0007 5718
Bed Davs 18.335 17.872
Occupancy (%) 683 674
Separations 5.991 5725
Average Length of Sty davs) 31 3l
Deaths o2 73
Births 379 408
Operations 2859 2708
Sir Robert Menzies Nursing Home and

Matron Arthur House

Number of Beds =0 R0
Admissions 43 o
Bed Davs 25.630 29006
Occupancy (%) 995 989
Deaths 23 35
Kurrajong Lodge (Hostel)

Number of Beds 2 21
Admissions 51 ;r,
Bed Davs 7331 7_{9,()
Occupancy (%) 95.6 95‘.7

Deaths

KARKAROOC

BIRCHIP

DIMBOOLA

WARRACKNABEAL
® WARRACKNABEAL

DONALD
KANIVA

DIMBOOLA
L]

DUNMUNKLE

HORSHAM

WIMMERA

ARAPILES STAWELL

KOWRE|
£ ® STAWELL

1993
&)
5037
20,659
08
5071
441
-
395
2632

8)
65
28943
991
29

21
39
7.389
903

Note 1. Definition of Terms:
Attendances - An attendance 15 when
a patient presents for treatment on
any given day regardless of the
number and categones ot services
the patent recewves durnng the day
Occasions of Service - Refers to the
number and cateqgones of senice s
receved by a patent i a day for
treatment at the Hospital For
erample when a patenl attends
Emergency and then Radiology
dunng the same atlendance. two
accasions of service are counted
Tests - A lest s the: actual number of
eher pathology lests of radiological
e_xaminatons performed on or for a
patent  For example f a pabent has
her back and arms x-rayed hwo tests
are counted

Note 2:

Attendances at Group & Educational
achwibes are included m the
respechve departmesnt's Altendance
numbers

Note 3:

Regional attendances reder to
treatments provided by Hospital statt
at vanous hospitals and nursng
homes throughout the region
Re:quonal attendances are nol
ncluded in the respective
department's attendance: numbers
Note 4:

Comparative hgures between years
has been made difficult due 1o
changes in DHCS counting and
reporning re.gquirements

Where Our Patients Came From
Place of Residence

Arapiles Shire 173
Ararat City 8
Ballarat City 13
Ballarat Shire 8
Birchip Shre 19
Dimhoola Shire 435
Donald Shire 78
Dunmunkle Shire 526
Horsham City 3 208
Kaniva Shire 101
Karkarooc Shyre 84
Kowree Shre 144
Lowan Shire 127
Ripon Shire 8
Shawell Shire B
Stawell Town 1654
Warracknabeal Shiee Rl
Wimmera Sture 100,
Othiese Vic Conmtry 10,7
Interstale: A IR
Inteststates LD :,
Interstale: HOW 1
Interatate. WA !

TOTAL 5.991

e e



Emergency, Paramedical

and Support Services

Accident and Emergency

Atendances

Aged Care Assessment
Auendances

Allied Health
Oceastons of Sernice
Audiolo gy

Occasions of service
Blood Bank
Atendances

Cardiac Stress Testing
Occitsiens of Scvice
Iay Centre

Occasions of Nervice
Day Hospital
Oceasions of service
Dental Clinic
atendances
Dietetics

Occastons of Sevice
District Nursing
Attendances (Visits)
Domiciliary Midwifery
Occasions of Service
Family Planning
Aunendances
Qccupational Therapy
Occasions of Service
Pathology

Occasions of Service
Pharmacy

tlems Dispensed
Physiotherapy
Occastons of Seice
Padiatry

Occasions of Service
Radiology

Tests

Social Work
Attendances

speech Pathology
Oceasions of Service
Weekend Respite
Orcasions of Serviee
Group & Educational
Activities (sce Nole )
Nonol Adwies

Alrendangs

1995

10,084

330

1044

ISIAR

0E

1594

2008

AR

| 484

14,0007

N/A

Yl

2

940

1505

85

D ale

16397

3458

1079

14373

329

1400

a3

80587

1993

98 46

133+

19105

3.004

1.210

14.893

o

1.325

1.24+4

25204

101484 101899

s

2.

10158

842

4458

L 401

243l

210lh

0O

LB6Y

11,001

r 2y

2.0n

$24

Sob2

e B2

Echo cardiography provides a new dimension in cardiac investigation.
Regional Services sce Noteds

Atnendances : oIgT Ban?

Visiting Specialist Outpatient Clinics
1995 1994 1993
Ear. Nose and Throat

Atendances B 2 o0l

Echocardiogram

Attendances W

Geriatrician

Anendances 15

Oncology

Attendances S 333 290
Ophthalmology

Mendances S46 10ad 1230
Orthopaedic

Atendances 93 066 LDAT
Pacemaker

Atendanees : 120
Physician

Anendances LR

Plastic Surgery
Anendances 21 175
Professorial Visits

Anendances 3G 36 41
Psychiatry
Anendances NN 113 6

Psychogeriatrician

Attendanees 2
trology
Attendanoes =3l T 038




Service Activity and Efficiency Measures

Efficiency Indicators
ninmmed AN-DRG Wergsht
Inpatient Costs - Acute

- Nursing Homes

Outpauent Costs

oSt per Separaton

Cost per Inpatient Day

Cost per Separaton DRG Adjusted
Cost per Outpatient Ocaasion

Business I'nits

1994/95
08176
211.982.000
$2.895.000
21.800,90)0)
31997
660
32442
$31.25

wimmera Linkages Program: Client referrals

Local Government Area
Arapiles
Dimbonola
Horshan
wimmerd
Birchip
Donald
yuhmunkle
Kanna
Karkarooc
Kowree
Lowan
warracknabeal
Total

wimmera Linkages Program: Admissions and Discharges

Number of people accepted
Number of people leaving

Note 1993 fipures are fer Horshan and District Linkages Program

1995

11

52

11
140

1995
61
+

wimmera Centre Against Sexual Assault

service Type
chm[l':ltl’ﬂllﬂ
Crisis Care 1o Recent Assault Vicums

(ndividual Counseliing Contors ©
Information and Reterral Sessions
COmmunin Educinon NENCTHIN
Eduction Consultiina Contacis
wimmera Hospice Care

Activity 1995 -
Admisstons

Prsehrapg s 133,(;

~

(oot

1994/95
]88
20
630
101
hl
92
1994
0o
6o
“OH6

1993/94
0.8357
$11.530.000
$3.190.000
$1.959.000
$2.013
8613
$2.409
$33.85
$1.534.000

1994

9

19,,

O\ L

[SS T NS (SRR

1994
55
27

1994
112

505
110
30

1993
55
50

597

1992/93
0.8972
$1-.494.00C
$3.450.000
$3.31.4.000
32860
$702
$3.188

dr

355.30

1993

827

42

1993
29
28

1993
102

349
146

15
20

1992
+
50

59



Fin ¢ ol Nesawre

s the financial vear progressed the
Haspital was in the pleasing position of steadi v
decreasing its projected operating deficit.
Initial business plan projections were for an
operating deficit of $800.000. but with cost
saving strateg ics biting hard and maximisation
of revenues. a4 result of $300.000 deficit was
achieved. This result has been recorded
despite further budget cuts of 32.3 million. Cost
inefficiency and penalues resuling from
work ng in outdated facilities have long been
touted a5 1 major coniributor v operating
deficits, so 11 is exwremely pleasing that the new
facilite should return the Hospital 10 operating
surpius. This will not happen autamatically,
however. and smrategies detailed in the business
and strategic plans will have © be followed
through with the umost vigilanee.

Asset infrastructure was substantally
improved during the vear with magor hullding
redevelopment and equipment purchases
This has also been a successful owmcome beemise
cash reserves have increased by $426.000 from
the previous fimncrl vear. Some ciution has
o he exercised with the apparent increase in
cash reserves as 815 million has been received
as a cash advance © meet building and
equipment needs.

During 199-4/95 key liailiny mdicaiors such
as emplovee entitlements for long service leave.
annual leave and accued davs off alt decreased
significantdy. The Hospital i now subject © the
Financial Manag ement Act 1994, replacing the
Arnual Reporting Act. 1983, The main effect is
a new acceounting standard, AAS30, relating ©
emplovee cnntlements, Changes include the
dentification of sick leave. incluston of oncosts
n emplovee entittements, and long service
leave measured at present value.

Moving inter 199326 will see a full
complement of specialist medical saff, thereby
fully utlising avalable casemix funds
successful amalgamanon with Drimboola District
Hospital should evenwate in substantial
cconomes of sedle, cost reducnons and

officiencies i panent throughpul

The future development of the 37 bed bostel complex on the ad jacent Jardua
Park remains a high priority.

1994/95

Where the Money Came From...

>

1993/94

S

!

Grovernment &3] 1.42.3.000 16.161.000
Government Redundaney 3 817000 1134000
Patients 13 3579.000 3978.000
Private Practice g 2154000 19¢7.000
Borowing s 176,000 10001000
Disposal of Investments 17.000
Other 5 2627000 1,534.000
Total 100 31,176,000 25,790,000
How the Money was Spent 1994/95 1993/94
a, $ 3
salres and Wages 33 16.391.000 14.327.000
suppliers o8 7227000 8.313.000
Interest 000 000 S
Private Practice | 301000 297000 a
Bullding and Fquipment 2 (:313.000 943000 !1-"
Other | 328,000 3L000 ¥
Total 100 30,764,000 24,125,000
il
SN 2
| 7




The Wimmniera Door-knock Appeal enabled the

purchase of a new walking machine for the
treatment of rehabilitation patients.

Foundation Donations

The gaomth and sucess of the Wi ra
Base Hosprial Foundinion rebes on e
generosiv of people o gne The Wimmera Base
Hospitad Foundaton Trustees ap predaie and
acknowleds ¢ all donations © the Foundanon by
awarding the followng membership ttles
Patron tonauens of 3230000 and above
None 1o dhate
Benef: wetor idonanens of 5000000 32300000
0 |if fore. |
Hardman, |
Forshany Toeed Froendly Socien
Tuberner, M

Mres Chfford. Mes Hodiaon and Mes Taberner
have been awarded Benetoor surs havng afl
doned Charmable Ifs Tnsugine: Polioe <
assignedd o the Foundanon The exaan amount
of therr altm Ce anhuaran s dependen
upen Mfe expeaancy and perfornunie of the
Frnd
Member clomauens af 3500600 S50 6
Vi Ik TAC N TN

Peaple Sharing the Caring

Fuwre g encrations sl thank us for
planning ahead...

The Wimmera Base Hospital Foundition
wils estabhished as o public charitable fune
which any ndividual or g reup may donae or
brequest funds

Contact the Hospitals Community Liaison
Officer, Maree Tabemer. in confidence, on (053)
819409 o find out how vour gift can help



wimmera Base Hospital

Foundation Donors 1994/95

Al Anon

E Alimann

AnonNymous

Anhgue Appraisals

L Ashton

G A Alwell

Dr A Ayonnnge

R Barte

A Bernard

Binge

J Blake

E JBrown

HBrown

n Budde

I Buwaldd

P Cass

cnnsimas Carg Sales

o Clark

o Civion

J Cihflond

O Comet

Copmmerainl Heted 4 nney Bor

Court Fines

E Croamess

B Creasey

[ (Srisins

Dadnwelis [3riaps vl Lphes, Aualiong

3 i ltenty

pA B BArs [ faanify

Duck Face Procesds

b Echwardds

= [

R&JEvans

Exchange I iotel Money Box

J&LFatone

Fashion Farade

& Feathersinng

E Flux

J Freyah

M & Mrs M Galagner

F Ganh

J Gillespie

¢ Gleeson

Gaoroke Community Health Centie

J Hadman

Gawking

J Hawkins

ool

M Hiscock

M & Mrs G Hope

Horsham Toungt (nformalion Centre

o4& Misl Homwond

FE Hut

G&PHuf

¢ Hupfeald

N Ingteton

MR Mrs G James

{2 dohnson

P Johnson

R Jovce

S Kelm

VJIKInG

M & Mis kg rechnes

& R Kosch

Riampard

DBLght

JE Long

Slyntan

M & Mis|

I Mcollnee

[1 &1 Mackley

A Maver

I Me i lews

i Ml

WA

B Moy

WO Rt
BA L e
Muithir

AR phe -y

Mo Conlwe

A Murray

M Nuszhela

K Muszmela

# VNasebandt
G&EBNiItschke

P Nushe

J Panozzo

EBParsh

L Patker

J FParkinson
Hfatterson

B lumber

M & K s Poon

M &Nis A Puis

K & Mis N Badcltie
ORed

P Rethus

1 Reynalds

VR ichaigson

G Raberns
GALURomMano
J&MAowiana

Hioyal Hoter Soney Bos
RiSandars

51 Sedgmen

Seventh Diay adventst Choreh
E Schuben

Rt & Brs W Sioane

T Snwth

Statt Payral Bajducion 5 heme
1y K A T Stewan

M Strauss

M Tabetoer

B alernar

i Tavior

K & KIS0y Tiopett

D Torussen

[ Tramwot

U3A (Group

M Waish
Walracknabeal Neghbowhood
House

KM C & Miss £ Wamck
Weights Mire 10
While Hait Hotel Barrel
H M White

N J Whitesice
WRBvWIlson

Wishing Wl

A E wood

Wwimmera Base Hospital

Danors 1994/95

AMP Foundation

Apex Club. Haorsharm

assocated Communication
Enterprises PL

M & Mis Laune & Jean Barber

M & Mrs Newville & Bev Bel

M & Mris Tam & Heather Blai

Bran & ken Breuer

Guy & Locksley Brook & Family

M & Mrs Peter & wendy Biown

[ Ross & WMis Noela Brown

& Wi Ned & Nancy Caner

Miss Er Clark

Mo & Mrs Tom & Shuley Davey

Coler Chantable Fund

Mrs Cathenne Docing

Ry& A Crame!

MNeparinent of veterans Altars

M & Mis ken & Mary Dowsley

M & Mis Jack & Berwvl Eagle

M & Mrs Jobn & lawce Fvans

Mr & Mg et & Mandy P

Mr Perpr Fishet

M Peter Forgedahd

MM Dan breckislon

Vrepmasens Byble iganianie Foefation

MR A Woagmssenhby o e

ol Ml
rA K RIS D Sealt & osiel esaaid haary
hao& N batin A [reen bdponigt o

Dr Peter & nMis B0s Hastau
N &hes Cory & Jenne Hearg
Horsham East Rotary Clun
Hosmice Care Auxdiaty
Hospice Care Donations
Hospital Ladies Auxiiary
Ms Sue Huebner
Mr & NMrs Hugh & Loma Jenkin
AT & Mrs Bruce & Joan Johansen
M & ANus Mke & Jan John
S&SJonns
Ay &Nirs Steve & Judy Keast
SHKeIm
A Granam Kitchen
N & Wis Daryi® Lyn Kitchin
wJKosch -Estare
N John Krygger
M & Mrs Robert & Cheryl Kuhne
\is Robyn Lardner
M & Nis John & Pat Latus
O Davia & hirs Oenise Leembiuggen
Lions Club o Cry o Horsharm
wons Club of Hosham
Lions Club Minyip
M & Mis Laune & Mary Ligweiyn
M & Mis Alan & Wan Lack wood
Mr& Mis Frank & Lela Lockwoog
& K Ted& Janette MeCabe
Me & Mrs Lee & Clare MeComba
KM & Wi Jack & Thea hcliiee
e Geoft Mo Tavish
M & Mis Bob & Nancy Mbus & Famy
Mt & Kris Glenn & Michalie Stiue
M &Mis Leigh & Pat Mibys
Dr Enc Wules
M George Miller
M & Mrs Kelvin & Dianne Mils
WM & Wrs Ray & Dot Ml
E C Muller - Esiate
Murray b Moyne Cycle Relay
Team 3ponsorshin
Nanmuk Hotel Social Club
M & Mrs Stoant & Beverley Newall
M & Mrs Nk & Helen Newton
M John Nunn
O_Bren & Lucas Soucitors
Pethard Tarax Chantable Tiust
Mesars tlan & tvan Puls
M & Mis Gary & Jo Raalorg
Gary Radiord Reat Estate
RK&SJRas
M & Mrs David & Kate Rathgeber
Mr & Mrs Wallace & Beverley Revnolds
M & Mis Howard & June Rodda
Roval Hotel Spons & Social Cluty
Rotary Club Horsham East Travelang
Expo_ proceeds
M & s OB Rudolph
Rupanyup Lions Club
M & Mis Flimere & | ois Ruyvolop
M & Mrs Jack & Ethel Schier
EP&LF Schulz
J Sherry
MR e Chve & Gwerdda Sman
Southcorp Metals Manutact eng (vVuic and
L WTernant  Estate
Mr & Mrs dohn & Anne Waodet
Weignis hire 101
Wesipac Bankmg Uamaranon
Willlam  Anghss Chamable tyng
Ms | wills
Whison Botlon & Lo
M & s Dok & fbagie Wilson
Wimmera Mail Times
Wonweitat Norlh Lgdies Seci b
YWY ool
A& As Ay &
A Bl et %

e Woogs
AT A I AR

Ba se
Hosputal
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A Loving Tribute...

A bequest of 580,000 from the estate of Edward
Charles Muller will belp purchase equipment for
the new Hospital.

Edwird Charles Mubler enriched hves with
his music. A mim who has spem his whale Ble
giving to the communite will continue o do s
after s death throug b a generous bequest.

Horsham born Edward Charles Muller lofy
579034 w0 the Hospital in bis Will

By including Wimmern Base Hospital in
vour Wilk. you join other dedicated and v
SUPPOFTCTS i ensuring the future 1ay :\\-1h<

and
development of vour Tospital

S G centre of
excellence. To answer questions g provide
addiiional mformanen for those of voy who may
consider including the Wimmery Base Hospital
m their Will, please conct the Haspital's
Community Liuson OFficen Mes. Mueee
Taberner. i confidence. an (054 819409
Beguests are noet the onbv way provide
Jong terey support for vour Hospial Life
As :-aur,:lm'v policies and boads provide sever)
apporiuniies for vou and the future of
wimmen:t Base Hospral You con assgn pard
ups [ whae s wiheloundanon Youcanalse
tike out policies cunng the Sammeer Base
Hospital s henefian Some of these pobicies
cortd provide vor with bealthy s reiurss
e short term
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ek et LTATUTEL T FOR THE YEAR ENDED 30 JUNE. 1995

ELIMIN
NURSING LINEN ATIONS TOTAL TOTAL
HOSPITAL HOMES SERVICE 1994:95 1994.95 1993.94
NOTES $,000 $,000 $.000 $,000 $.000 $,000
Operating Revenue Providing
Fund Inflows
Heahth Sarvice Agreement
Budget Sector
St st r e e 2 14,191 479 14,670 15,579
nrirent Cretrr . mne oy Dept. of
meaith agr ey Coemrrr ity SHrViCs 3 212 38 250 253
Pac ey Fare 4 1,343 2,482 - 3,825 4,016
Sen Srigrirg Arrargamants 1.18 1.370 1,370 1,147
i Serg 5 , 818 (466) 362 479
TTerat 75 - 22 97 28
Crrer Be o, 6 1,335 1M 1.346 825
Acrcormal ttams 24 817 . 817 1.124
Services Supported by Hospital
and Community Initiatives
Fao Charines A rimegar ot T 1.156 770 - : 770 846
Serrainraparty reone 25 : 25 36
Tteiregt - - - 31
Crrar Royer e 7 506 : : 506 247
Srnecianas R SITSTIS 53 - - 53
Total Oparatir g Reeyseryge
ot e n F g Lot e 20,697 2,999 851 (466) 24,081 24 61
Operating Revenue Not Generating
Fund Inflows
Abricirma Reiya Lation Adjustment 24 - i 148
Tota Opear a by Revernis 20,697 2,999 8561 (466) 24,081 24 759
Operating Expenses Requiring
Fund Outflows
Health Service Agreement;
Budget Sector
Dhre 1 FPatiert © are el 8B 7,153 1,621 8,674 8 362
iyt ared MAahe Al Sopport
Lo 8B 3,631 55 3,686 3502
Acirr racdroat oo ar e Cloahity Assurandce 8B 2,238 84 2,322 2,240
[ T e S ST LAt 8B 964 51 1,015 1,011
r ; Cr oy Ty oy 8B 1,261 865 667 (466) 2,327 2565
Corate ot et ey [apt o of
Lttty Services 3 212 38 . 260 263
. . 274 47 10 331 379
988 140 41 1.169 1.172
8B 78 78 80
8B 1 459 1.459 996
4 4 14
23 23 19
28 CR R 1311 721
24 64/ 6547 LA



Services Supported by Hospital
and Community Initiatives

Fee Sharing Arrangements

Rental Property Expenses

Hire Purchase Costs

Speaciahist Expenses

Other

Total Operating Expenses

Requiring Fund Outflows

Operating Surplus(Deficit) Attributable

To Fund ltems

Operating Expenses Not Requiring
Fund Outflows

Abnormal Revaluation Adjustment
Abnormal Depreciation
Depreciation

Long Service Leave

Operating Surplus(Deficity Attributable
To Non Fund Mems

Operating SurplustDeticitt Prior to
Capital ltems

Income designated for Capital
purposes

Government Grants

Donations

(rher

Total income designated tor Capital purposes

Operating Surplus(Deficity for the year

Retamnmed Surplus (Accumulated Deficit)

at Begimning ot year

Triss 1o Accumulated Defoit 1 July 1994
Pror Year Adjustments

Restated Retained Earnings (Acc umulated
Deficat) at July 1

Aggregate of Amounts Tranferred

from Reserves

Redlassihicaton of comparative figures due
oo hange in disdosure pohicy regarding
e ame de signated for capital purposes

A aabie tor Appropnation

Agreccgateo of Anayoast:s Transferre d

T Resorves

Hel gt d Soarpinsi Accamulated Detient)

St Aol

At stiovid e read o

ELIMIN-
NURSING LINEN ATIONS TOTAL  TOTAL
HOSPITAL HOMES SERVICE 1994 95 1994 95 1993/94
NOTES $.000 $,000 $.000 $.000 $,000 $,000
1.15 301 301 297
12 12 6
15 15 25
143 143
16 16 N
20,730 2,801 718 (466) 23,783 22,768
(33) 198 133 , 298 1,991
24 6,782
24 . - . 315
9 941 73 69 - 1,083 859
301 (7) (9) - 285 318
(1.242) (66) (60) (1,368) (8.274)
(1,276) 132 73 (1,070)  (6.283)
2 6,959 6,959 737
98 98 52
1
7,057 7,057 790
5,782 132 73 : 5,987 (5.493)
(12.826) 551 705 (11,670)  (5,335)
1.16 19.428 817 20,245
12 470 470 ~
7,072 551 1,622 9,145 {5,335) ﬁ
1 120 120 a8 R
\
(738) g;
12,974 683 1,695 15,262 (11,618) ¢
1) (98) 198 (H i
12.876 683 1 595 15164 (11,670

O o e rth Ty

Pityaian vl ST atemmientys




WIMMERA BASE HOSPITAL
BALANCE SHEET AS AT 30 JUNE. 1835

LINEN TOTAL TOTAL
HOSPITAL SERMIGE 1994485 1893 94
NOTES $'000 $'000 $'000 $000
EQUITY
Capital
Funds Held for Restricted Purposes 10 1,138 i, 138 1,158
Retained Surplus/{Accumulated Deficit) 13,559 .59 15,154 {11, 570)
Contributed Capital 20,245
Tatal Equity 14 695 1,595 16,290 9,833
Current Liabilities
Bank Overdraft 27 15
Creditors 13&14 1,888 26 .88 1.209
Accrued Expenses 15 293
Provision for Employee Entitlements 16 1,638 76 A el 22 1,947
Business Loan 34 34
Total Current Liabilities 35827 102 RS 3,458
Non-Current Liabilities
Provision for Empioyee Entitlements 16 i) 53 RS, 1,812
Creditars 13814 A 15 s
Government Loan 17 1000 1,000 1,000
Business Loan 17 142 142
Total Non-Current Liabilities DR 53 28156 2,06
Total Liabilines 5 790 155 5345 5,383
§ I
Total Equity and Liabilities 20 485 1,750 27,2815 16,216
Current Assets
Cash at Bank and On Hand 21 BI5 2h 2,282 1,885
Patient Fees Recevable 4 '369 369 533
Stores 18 209 496 705 2
Prepayments a3 83 a4
Debtors and Accrued Revenue 19 548 114 662 754
Short Term Investments 20 446 446 304
Total Current Assets =
. 3,460 1080 4,547 4,243
Mon-Current Assets
Assets Under Construction 158721 6787 5 T8 534
i 1.5&21 1,369 1,369 1,399
Bunldings 1 5821 5779 461 6240 6,447
Plant Equipment and Fittings 1 B&21 2 645 182 3827 3039
Mator Vehiries 1.5&21 414 20 434 502
Unexmred Terms Charges 14 31 271 46
ST (N Aot S 17025 663 17,688 11,96/
- 20,485 1,750 22235 16216
Thr e ntnpanyihg) notes fonn pan of gng should be read in comuntion with these Tmanaal statements
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WIMMERA BASE HOSPITAL

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE, 1995

Balance at Beginning of Year
Less Trfs to Retained Earnings
Surplus/Deficit for the Year
Transfers to Reserves
Transfers from Reserves

Prior Year Adjustments
Transfer of Equity

Balance at End of Year

The accompanying notes form part of and should be read in conjunction with these financial

statements.

NOTES

11
11
12

RETAINED

SURPLUS/

ACCUM-
CONT'D REST'D ULATED TOTAL TOTAL
CAPITAL PURP'S DEFICIT 1994/95 1993/94
$'000 $'000 $'000 $'000 $'000
20,245 1,158 (11,570) 9,833 16,233
(20,245) 20,245 - -
5,987 5,987 {5,493)
- 98 (98) - -
{120) 120 -
470 470 -
- - - {307)
1,136 15,154 16,2390 9,833

AR
™
v 2

o A v 2 N

B

Ay

1



WIMMERA BASE HOSPITAL
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE. 1995

TOTAL TOTAL
1994/95 1993/94
inflows Inflows f

Cash Flows from Operating Activities {outflows)  {outflows)

Health Service Agreement Budget Sector NOTES $.000 5000

RECEIPTS :
Government Grants 14,346 15,830 |
Patient Fees 3,979 3,978
Private Practice 1,384 1,147 "
Linen Service 352 479

Interest 97 28

Donations 3 ;
Other Receipts 612 660 ‘
Abnormal 817 1.124

PAYMENTS

Salaries & Wages (15,744) (13,192)

Suppliers (7.,184) (8.513)

Interest (4) (14)

Abnormal (647)

Services Supported by Hospital & Community Initiatives

RECEIPTS 770 820

Private Practice 25 36

Rental Praperty Income ) 31 ?
Interest 98 53

Donations 506 244

Other Receipts 53

Specialist Recoveries

PAYMENTS ' (301) (287)

Private Practice 121 )

Rental Property Expenditure (31 125) !.
Other (143] .
Specialist Expenses \
Abnormal ' (1,126) 3
Net Cash Generated From Operating Activities 23 (1,027) 1,260 ‘
Cash Flows From Investing Activities

Payments for Purchase of Plant & Equipment (6.513) {(1,233)

Proceeds from Disposal of Plant & Equipment 884 290

Proceeds from Disposal of Investments 17 ‘
Proceeds from Borrowings 176 1,000 |
Payments for Purchase of Investments {14 2)

Net Cash Flows From Investing Activities {5,595) 74 |
Cash Flows From Government ‘
Capnal 7,034 326

Net Cash Flows From Government 7,034 326

Net Increase (Decrease) in Cash Held 412 1660

Cash at Beginning of Year 1,870 210

Cash at End of Year 22 2,282 1,870

Thie accompanying notes form part of and should be read in conjunction with these financial statements.

w—T



NOTES AND FORIING PART OF THE FINANCIAL STATEMENTS
FOR TE LY MDED WL HINE sons

NOTE 1: STATEMENT OF ACCOUNTING POLICIES

Ther Bimaneal s tatamme s 3f the Hospital have been prepared m accardance with the
precogrsnans ol T Farueiegg Muiuganynt A 1924,
Thso rdmtde Sreinils imonrporatg rdewn b accountng standards 1ssued jointly by The Institute of
Charted A st s i1 Ausiralig ond the Austiaban Society of Certified Practising Accountants.

1.1 Accrusal basis

Enoomt whioro athienass stuted  these finanmal statements have been prepared on the
avorual basis Whisthy rovenyes and expenses are recognised when they are earnad or incurred, and
are brouaht e a mtan the periad 1o which they relate.

1.2 Historical cost basis

Thods tiyarsitdal S fortarrmmon i Biwe beeny prepared on the histoncal cost basis whereby assets

s, perordod at purabhus g pn e nics costs inerdental 1o the acgusitton and do not take inte

SerrOurs] SPETVRI ASRE walisas mar 1 sgrent cost of pen-current assets {uniess specificaliy
abalird

1.3 Rounding off

MHoater than 2 1Qadhon amaounts are rounded eff to the nearest $1.000.

1.4 Investments

TRVt It d TS argy vl sl ot vt et are classified between current and non-current

ittt B B e Hoos prral By ol Muanagement's intenttons at balance date with respect to
Cimangg od kol Gl coeh nvestinent  Interest revenue fromy mvestments is brought to account

Favd SR | . [EIELETE

1.5 Depreciation

Ammets Wt v n eximss of $1000 are capitalised and depreciahion has been

ool on HERed bl asetn sy g 1o atlecata ther cost or valuation ever their estimated
gl oo anmtie Wi SO Time el THis depremation charge s not funded by the Department

of It A C ooy Mty Serginas Vi e
1 6 Revaluatian

Lavd cmad Buoleliny reovadiagtiin s are based nn the market value of the land and " in use

valno abamp Bvetie s The meaunting treatment for the revaluation s in accordance with AAS
10 "Ascountng for the ravaliyanon of non wrrent asseis”.Revaluations do not result n the
ey gy vl flevnd Jyreel |!Jll||<ilf‘|uh ewtpeding thair recoverable amount

1 7 Stores

Ll Later i the balanco sheat at the lower of cost and net reahsable value.
it bestomitend e ally by tho tirst g tirst out method

1 8 Employee Entitlemenis

Atar Tuaghiand aa s Mes crrrent atl balange date. On costs such as Workeover and superannuation are

(el g 1) il il Floiwve provisions

1 i
e P ko §onsrv o lapve s deternnned n ac cordance with Accounting Standard AAS30 e
et aily e giuder vanous awards becomes payable upen campletion of ten years service.
Thie paniapecitd F Ly sonutc o leagy e astimated to be payable within the next financial year 1s & current

ity Thie batan o of 1he provisian s classifisd as a non current liabiity nieasured at the prasent value of

thiee cstomiatad ot gind Moy ansimgg froms employee's service to dala .
0 My L n | e and A ed Days Off :
| wallit ¥ 1 il gt b sirpal deav e and acaued days off are recognised  and are
/ X ! Poand ot the repoming date morespeet of employes’s service up o that date

1 2 tteszegreind and nter antity transactions
TRk L pite et ther Haspital have been elimmated from the

. et btvisaviti v el s 3n b gronip

e Flewmitie el Baponso Slaleitenl gs i pine
et Ko [VLRA I EE | wint o wilieey i sespted




NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE. 1985

1.11 Fundaccounting
The Hospital operates on a fund accounting basis and mamntains three funds operating,
specific purpose and capital funds. The Hospital's Capital and Specific Purpose Fund comprse
unspent capital donations and receipts from fundraising activities conducted solely in respest of these funds
For disclosure refer 10 Note 1.16

1.12 Health Services Agreement/Budget Sector and Services supported by Hospitals and

Community initiatives

The activities classified under the Health Services AgreemeniBudgetl Sector are
affected by Department of Health and Community Services funding while the Hospital and Cormmunity
INitlatives are funded by the Hospital's own activities or local inmmatives.

1.12 Revenue recagnition
Revenue 15 recognised at the time when goods are sold or services rendered.

1.14 Non-current assets

The gross proceeds of sale of non-current assets have heen included as oparaling
revenue providing fund inflows while the wrtten down value of the assets sold has boen shown as
an operating expense requinng fund outflows.

1.18 Private practice fees

The apportionment of private pracuce fees between the Hospital and medial
Practitioners s based on tha average of arrangements bhetween the above partics

1.16 Change in Accounting Policies

The accumulated balances of Contributed Capital have been transferred to retained earmngs 1N
accordance with the new Directions of the Minister for Finance. Income designated for '-“F””'l purposcs
has been reported in the Revenue and Expense Statement. Comparative figures have been adjusted

accomngly {refer 1.10). All future capital recetpts will initially be reported through the Revenue and
Expense Statement.

NOTE 2: GOVERNMENT GRANTS go4rgs  1993/94
1

5 000 5,000

; 14,577

DHCs Operating Grants 13‘2;2 245

DHCS Other Grams Visiting Nursing Service 72 127

gHCS Other Grants - Program for Oisabled 849 630

HCS Other Grants - Specific Grants —14.670 15579

= lehald

Capital Grants sggg 16 37?;

Total Grants Earned 21‘6(1 10 hnahsu’
Includes $42.500 which relates to prOVIS|0ﬂ<’1| yvear and ad]uslmem. that 15, the arnount OW

it
haspital funding based on performance during the year under the Hedth Eorvins Agreelr‘(‘” e Note 4)
Commonweatth Nursing Home and Hostel inpatient benefits are included n Patient Fees (se :

NOTE 3: INDIRECT CONTRIBUTION BY DEPT. OF HEALTH AND
AND COMMUNITY SERVICES

The Dept. of Health and Community Services makes ceftain payrments on behall of the FiltyapCal
These have been brought to account in deterrmining the operating result for the year by recording

them as revenue and expenses.

1994 195 199394

$'C00 5'000

Insuranc es e 2
Intduistrial Raelannrms Seryine 7

_250_ 253




NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 1995

NOTE 4: PATIENT FEES

PATIENT FEES RAISED PATIENT FEES RECEIVABLE
as al as at
1994 /95 1993 94 30/06/95 3006 94
s 000 $.000 5,000 $,000
Inpatients - Az 1208 i35 154
Qutpatients 21 120 S 203
g A 2,182 2 181 40 8%
38725 4018 497 584
Foe Shanng Arrangumnanty T 34
Sl 618
Less Praveon for Daubify i 148 85
Mot Patnt Fovs Recoiyab)e T moar ——

Bad and Doubtiul Deprg 148 85

NOTE 5: LINEN SERV|CE
1984 95 1993 /94

: 3'000 $'000
Qperating Revenue Providing Fund Inflows
S e g e
Inlr-\:l-ﬁi J 818 840
Sunery 22 1%
Redundaney Gront ] ..
Quesaiitry Hevemue Nt providing Fund Inflows
Adimarptl Sevalution Bl oymimm 148
Testanl Tpeamabie 3 Iewe e - — —=
Opera'tmg Exgienses Requiring Fund Qutflows =
L autrredry aoved Ly
Mt Tare atd Mg e 560 5BS
Transport : 19 1
Ao it Ui 80 ;2
WarkCover qnig B L R s i ;8 >
Redundartey Faiymenrn s 1 B
Orhwer
= 12
: 718 L
it
f)premb'nilExple"SGS ot Requiring Fund Outflows
_oian i (] s
Dheparer atiean 6(9] éi
9
bryee it s it lias 5 60 aD
3 grerlE i Dy bar tha Yaar 73 146

NOTE 6: OTHER REVENUE

HEALTH SERVICE AGREEMENT /BUDGET SECTOR
1994/95  1993/94

$'000 $'000

Mezals i A orwr g g
Mieals on \-\J‘h-w»l-, Hp gg ég
Privitaecds it i Fpgmd Acsers 884 290
widls S T TR | S rwi 339 335

iry

31 13
R 825

NOTE 7 OTHER RE VENUE SER
: VICES SUPPORT
AND COMMUNITY INITIATIVES oo

1994 25 1993/94

§'000 $'000
84 3
422 244

506 247




NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 1995

NOTE 8A: OPERATING EXPENSES

Acut Anatl
Care Car &
$'000 $'000 $ 000 M
Services Supported by
Health Service Agresment
Salanes b.8z24 2.4
Salary Oncosis 602 a8 P
Other 5,238 459
Total Expenses Requinng = -
Fund Outflows 11,664 3.080 = e
Add Ogerating Expenses
Not Requining Fund Qutflows
Depreciation & Revaluation Adjustment 753 73
Long Service Leave 202
Total Operating Expenses —
Not Requiring Fund Quiflows 955 =L 20 343
Total Expenses 12,619 3,146 9, AR
NOTE 8B:OPERATING EXPENSES
199495 196394
S00¢ S000 )
Direct Patient Care Services Domestic and Catering Services
Wards: Statf Cafeteria
Specia h44 h24 Food and Dietary
Midwifery 880 635 Daomestie
Medical/Surgical 1,933 1.814 Laundry
Nursing Homes 1,2 I 16{ B Inter segrment E lman 1 o ns
Theatre 783 "2
Outpatient Services 493 5G4
Chrical Units 2,120 1,998 Teaching Services
Day Hospital 184 120 Nursing Educatan
Hostel 416 411
8,874 8,362 Community Servic_es
District Nursinig
Diagnostic and Medical Moals on Wheel
Support Services Other Qurresa tegrarns
Pharmacy 706 737
Pharmacy Supoies 58 48
C.s.5.D. 129 117 Other
Diagnostic Laboratory 952 902 Regional Services
Organ Imaging 444 447 Written dawn value of assat X
TechnmalSuppnn 3y 34 N Invesimeants
Allied Health 11288 1.010
Medical Records 235 247
3,686 “E 502
Administration
General Administration 1,124 1.199
Accounting/Finance 135 106
Personnel/Payrali 130
Supply 107 1
Nursing Administration 495 508
Medical Administranon 261 213
R TS
Engineering and Maintenance
TP Fing 579
Myt ieren 41
1.015

35

1.091
759

1,041
361}

398
o2 74
969 G55

196



NOTES TO AND FORIMING PART OF THE FINANCIAL STATEMENTS
FOR THE YE AR ENDED 30 JUNE. 1995

NOTE 9: DEPRECIATION AND AMORTISATION

Plant. Equnprment and Fituings
Moiar Vehielas

Land

Buildngs

NOTE 10: FUNDS HELD FOR RESTRICTED PURPOSES

Cupital Replarament and Speacial Programs
Educution, Rescarch and Special Programs

NOTE 11: TRANSFERS FROM RESERVES

Transter of Defict on Spoatia Purpose Accounts

Transter of Capual Donations to Speaific Purpose Accounts

NOTE 12: PRIOR YEARS ADJUSTMENTS

Long Service Leave
Annual Loave
Avetie d Days Off
Salanes And Wages

Dep'n Dep'n
for for
1994 95 1983 94
5000 $'000
762 1,004
156 119
165 51
1,083 1,174
1994 95 1993/94
3'000 $000
427 681
709 497

L 136 1,158
Funds Retained
for Surplus
Rest'd Accum’d
Purps's Deficit
$'000 $°C00
{120} 120
98 (98}
Retamned

Surplus

Accum’d

Deficit

$'000

612

{120}
(2}

(20)

470

Due to the adeption of AAS30 Accounting for Empioyee Entitlerments adjustmients amaunting to $470,000

weret iade 1o the accumulated deticit at the beginming of the year.

NOTE 13: CREDITORS

Less Than 110 2 Total Total
1 Year Years 1994/95 1993/94
$'000 $'000 $'000 $'000
Trade Credunrs 1,783 1,783 1,111
Hire Purchase Liabihty 98 15 .58 241
deuhal 1,881 15 1,898 il S22
Other than shown above there were no amounts that were the result of public barrowmg or financial
CEREIRRTRRTESF] NETa
NOTE 14 HIRE PURCHASE ARRANGEMENTS
I'he Hospial has comowtred itsalf to certam hire purchase arrangements,
b diabihty o balame date s as follows
MNon
Currant Current 1994 95 1993 94
5 000 8 000 & 000 Q00
e Frygribigse U el oo 98 15 a3 297

fevid i vl bovers 331 Q00 m unexpired terms charges



NOTES TO AND FORIMING PART OF THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 20 JUNE, 1995

NOTE 15: ACCRUED EXPENSES

Dept of Health ang Com
Other

Total

munity Services Ordinary Grant

NOTE 16: PROVISION FOR EMPLOYEE ENTITLEMENTS

Current:

Annual Leave
Accrued Days Off
Long Service Leave*
Salaries and Wages

: 4
7] 1.941
Non-Current:
Long Service Leave* 1,153
2.873
The 1983/94 E0Mparative hgures for annual leave, accrued days off and salarncs and wages have boeor
retly ”sﬁlgd from aceryed éxpenses to provision for employee entitlernenic.
The following assumptions were adopted In measuring present value:
{al An inflation tactor of 2.59
(b} A discount rage of 7.88% was used to deterrmine present value
(e} WorkCover and Superannuation On-costs of 12%.
NOTE 17 LOANS
siles Tortal
Less than 1102 2to5 Greater - B
1 Year Years Years than 5 Yro, 1994 95 -9:34.3
Unsecured Business Loan 34 34 102 - 138 .
Unsecured Loan from DH&cCs 1,000 = 1.000 __ﬂ).”
34 34 0 6 s — 000
NOTE 18: STORES
1894 9% 1993 :94
5000 %000
Pharmaceuticals 101 [
Caterlng Supphes b 10
Housekeeping Supplies 7 o
Medical and Surgu:aJ Lines 82 81
Linen AR4 5M
Miscellaneous = S 13
705 729
NOTE 19; DEBTORS AND ACCRUED REVENUE
Less Than Total Total
1 Year 199495 1993 94
$'000 $'000 $'000
Sundry Debrorg 150 e (a) 163
Other Debtorg 435 435 563
Accrued DHCS Ordinary Granis 43 43
Other Accrued Revenue g8 38 28
_ 666 6GRE6 Vil
Provision for Doubtfyl Debis =] 4
MNet Debtors ang Accrued Revenue 2 662 _EQ?_ = 75—.4
Bard and Daubtil Debts e _4__ - | —=-
NOTE 20: INVESTMENTS
1
94
ERBION % 00
Cgr tes gy
447 44 4
446 45

|Pogssi Frandarit be

ltitrare st




NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE. 1395

NOTE 21: NON-CURRENT ASSETS Written Written

Gross Dep'n Accum'd Down Down

Valuation for Dep'n Value Value

1994 85 1994 95 1994 ,95 1994 95 1993 94

%t Cosl $'000 $'000 5000 $'000 $'000

Plamt Equipment and Fitings (ST 24 762 3,898 2,827 3,039

Motor Vehinlas GO6 166 i) 434 502

Assets Under Construction B8 787 6,787 534
At Valuanion

Lard 1.368 : 1.368 1,399

Buldings (DR 165 2 5,240 6,447

219139 1.083 4,282 17 G5 11,921

Land and buildings owned and controlled by the Hospital were revalued on March 29, 1994, based on
valuations by P N Porter AVLE(Val) Registered Valuer. Land was valued at market value and buildings

at replacement rnost based on existing use.

NOTE 22: RECONCILIATION OF CASH

For the purposes of the statement of cash flows, the Hospitai considers cash to include
cash on hand and m banks and Investmants in money market instrunients, Cash at

the end of the reporting period as shawn in the statement of cash flows s reconciled
to the relagted tems in the staterment of financial positions as follows:

1994 95 1983/24
$.000 $,000
Operatng Fuandg
Cash al bank and oo hand ) 656
Bank Overdraf (s
Capnal Fund
Cash at Bank and on hand 1,906
Bank Overdraty {18}
Specitic. Parposes Fund
Cush oot bank 1,136 1,158
Linen Sarvice
Cash ot Bank and on hand 2l 71
Cash at end of reporung pericd 2.282 1,870
NOTE 23:
RECONCILIATION OF NET CASH USED IN OPERATING ACTIVITIES TO OPERATING RESULT
1994/95 1993/94
_ $,000 $,000
Operating surplus (deficit] for the year 5,987 (6,493)
Less 1ncome designatad for capital purposes 7057 790
Operating Result Prior to Capital ltems (1.070) {6,283)
Depreciation 1,083 1, 174
Revaluation Adiustment S
tiIncreasel. Decrease in Patient Fees Recevable 164 (64
(Increasel 'Decrease 1n Sundry Dsabtors i =
tncreasel/Decrease in Other Debtors & Accrued Revenus Lol
Cecrease {Increasel in Siares e g
{lncrease)'Decrease in Prepaid Expenditure (39 L
Lass on Investments 8
Irease/l{Decrease) n Trade Creditors s S
Inrease/ (Decrease)l m Aceryed Expenses i it
Decreass m Provision lor Employee Enttlements (410} {14 3)
ag 53
Protit on Sale of Assets 139) 173}
11,027) 1,260

MNet Cash used in Operating Activities




NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUME 1295

NOTE 24: ABNORMAL ITEMS

1994 85 1893 94
$'000 $'000
Revenue:

Redundancy Recoveries

1 1 bl
Revaluation Adjustment o Linen Service Bulldings 148
817 I
Expenditure:
Revaluation Adjustment to Buildings 65,782
Depreciation Rate Change to Equipment el
Redundancy Payments 647 935
Annual Leave Loading Adjustment 191
647 923
The balance of redundancy payments is in long service leave.
NOTE 25: CAPITAL COMBMITMENTS
At the balance date the Wimmera Base Hospital had signed a contrant that agives a commitminnt o futgre.
expenditure;- '
1994.95 1993 94
$'000 3'00C
New Hospital:- Total Project Cost 12 260
Invested at June 30,1895 6’490
Total Commutted Expenditure 5'760
NOTE 26: CONTINGENT LIABILITIES
Al balance date the hospital is unaware of any financial obligations that may have a matenal cficol
on the balance sheet other than those disclosed in the balance shaet. ==

NOTE 27: OVERDRAFT FACILITIES

An unused credit facility of $15,000 1n the form of an overdraft exists for the Linen Service and o

$1,600,000 unused set off facility exists for the Wimmera Base Hospital with the Nauonal
Austraha Bank -

NOTE 28: SEGMENT REPORTING

The Hospital 1s unable o provide segment reporting beyond what |g already reported 1n the aceounts, this
i5 due to the retained surplus (accumulated deficit) for the Nursing Home segment being in d@t'ornmtt)lt‘

NOTE 29: SUPERANNUATION
il The Hospital contributes ta the Hospitais Superannuation Fund.
Ly Centributions made by the Hospital during 1994/95 were $1,189.000 |

(it As at the balance date there were no outstanding contributions In res
iv) In accordance with Section 28(2)

1993/94 $1,172,000)

pect of the 1984/95% yeaar
{a) of the Hospitals Superannuation Act 1988, particip

employer contributions are calculated as a percentage of the employee's salary. Separate contnbunlions
are determimned for Basic Benefits/HOSfund on the ane hand and cptional Contributory B‘en‘oflts‘ i ”“,'
other in accordance with sect 29(3). The rates tor 18924/95 for all Cl = -

ating

ass A participating employers were

Basic Benefit Schemeas Payrolls greater than $1m = 6%
Contributary Scheme = Employ  Employer
Contributary Rate E— 30 % 4.0%
4.0% 5.0%
— 5.0% 10.0%

(v} As at the balance dale thare were no loans to the Haospital from employee Superannuaton Funds
tvii The notional share of unfunded superannuation ability attnibutable 10 the Wimmera Base |“iU'3l7;tH|
al June 30,1995 s $1 882000 (1994 $2,348000) The amount of unfunded liablity s based ;ll\
calnrlatnons done by the boards actuary m aceordance with

the "pooled” approach for habidihes and
rantobution rates for Class A participating institutions, as required under the Hospials Superannuatior
s < cE R 1

Act 1988

NOTE 20 PROFIT OR LOSS ON SALE OF NON CURRENT ASSETS

1994:95 | IS R4,

$'000 57000
Fagiledir g 116)
Fiitesr Fashin e 13 70
F'lace ! agnaeed Fagipvemes ot 41 i)

2F 3



NOTES TO AND fORIAING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUME. 1995

NOTE 317: INTERNAL TRANSACTIONS :

g f
The following internal transactions were made during the vear and are reflected in the siatement o
revenue and expense and balance sheet

Hospital Nursing Linen Total
Homes Service
3000 $'000 $'CoC $'000
Linen Purchase Wage Recoveries iy v iand .

NOTE 32: DIRECTOR RELATED DISCLOSURES

{a) Directors

The names of parsons who were Diractors at any time dunng the tinancial year were:-

Mr € J MeCabe Rav BW Grindlay Mrs D L Melllree
Mr P F Brown Dr P Haslau Mr B M Mibus
Mr | A Carmipbe) Mr B J Johansen Mr G A Radford
Mr JB Filip Or D WlLeembruggen Mr R W Shepherd
(b} Remuneration af Direcuors
e 1984 85 1993 94

= ¢ $'000
Rernuneration rucaived or due and receivable by directors from the $?\J?€ NIL
Hospital in connection with s management '
fc) Retirement Bunefits of Directors 199{4 (?g 19953(523
Retirement bonefirg pad by the Hospital n connection with the retirement ¥ 3
of Directors worg, L

{d} Executive Remuneranon

g 1983,94
The number of executves whose remuneration falls into the bands below 199495

15 as tollows Number Numbeg
$130,000 $140,000 2
$140,000 $150,000 ]
2
Tolal

te) Other Trang

arctions of Director Related Entities
Mr Campbell,

Dr RHaslau and Dr Leembruggen have prowvided medical services to the Hospital o
on narmal commercial terms and conditions. The aggregate amounts i respect of these transactio
Directors were $269 497 tar the financial year

with

(Hh Other Recovablay from and Payables to Directors and Director Related Parties "
At the end of the financial year $29,945 was payable 1o Directors for medical services supplie
o the Hospital during the yvear under normal commercial conditions.

CERTIFICATION

In our opimion the financial statemients of the Winvmera Base Hospital comprising statement
of msh flows. balance sheet, staterment of changes In equity, revenue and expense Stﬂ‘eme”‘f
and motes Yo the financral staternients have been prepared in accordance with the provisions o

the Financial Managenient Act 1894 and the Diractians of the Minister for Finance - Part 9 Reporting
Prowsions

Sewtn

I aur opinian the financial statements present fairly the fmancial fransactions for the velar &
ended 30 June, 1998 and the financial position as at that date of the Wimmera Base Hospitai.

At lhe date of sigring the hinancial statements we are not aware of any circumstances ,
which would render any particulars included in the statenients to be nusleading or naccurate.

i S

Swgned! Mr E J McCabe, President. M

{Signad) Mr P F Brown Haonorary Treasurer

(Suee ) M 0 F Kiygger Chief Executive o
e NV S Hell Propcmpat Accountmg Offreern
Ligtad the bovan ity day of Sepiamiber 1995
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