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lhe 1999 Amual Repart was relessed 1o (e public o 2151 October: 1999 The Wimmesa Rase
Hospitial was established n 1874 15 the Horshum Hospital and was mcorporated by authonty o the
Hosptals and Chanties Act (No 5300) an 27 August 1877 -

The mame of the Hospital was changed n 1950 10 Wimmery Base Hospital wnd followng the (om
antalgamauon with Dimboola Distrct Hospral ot [9 Nowvembet 1995 peame officdly knosn &
e WinimegHealth Cae Group
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OUR. MISSIOIN:
Sy s

VR /ISION

are Committed Yo ac

T2 oo thie bedt proader of rural health services in Australia

OIUP. MAJOR. GOALS:

the best health for al in the Wimmera

FINANCE
Goal

Strategies to Achieve

PR Tar FTRRN |

Outcome Desired

a Hjp M i

i

Time Frame

P AGE 2

MEDICAL SERVICES
Goal

R e SETTRIIC
Strategies to Achieve
Devriop o detaled Medical staff

eer et plan o recrunt the

repotec] numbes of Medical

Praconones thiough o nalond
ot intermationdl approach

e plam o be suppoted by Loh
Bt and the Visiting Meche al Staff
ot Db e appr opridle

1 benett ana

QOutcome Desired

Pooiute pnimienrs aatbh 5 owade ange
BB IR I AT {12 iy, g
ber cppicd e Vi 1

AT RURRVRTINY & PN B I ST AN ORI
Time Frame
g i g

1.t F L]

PHYSICAL (CAPITAL)

DEVELOPMENT

Goal

Prvide “state of the arttalding

for patients. MSItot

i the Group

Strategies to Achieve

Complete the physicil redevelop

ment of the Horshgm and

Dimboola campuse

. fitially through the desgn
development and tendo Lip 05

* (1) then construct mple
tion

Outcome Desired

Improved pdient care accommo

dationancreased efficences, nte

grated serices according o the

wpreed rale of Wimmer g Health

Care Ciroup

Time Frame

(1) One yea

(] hwes yeur

QUALITY

Goal

trnancement of guallty culture
that fo on patent care ser-
VIEES

Strategies to Achieve

« Adoption of EQuP model of
the ACHS

+ Review of organsaton-wide
Quality Plan

« Review of mternal structune that
supports quahly improvement

« Rewew al aspects of patent
care service detivery

s Development of customer phi-
losophy
Investigation of low €ost acconm
modation for patients/elatives

Outcome Desired
Achievement of accrednation

+ Development of measurable
n‘mpr‘ovemem N patient sences

« Provide patents with a user
frendly and effiaent pathway
through ther local health ser
v &

Time Frame

g lor all fve years



OUR VALUES:

» WVe are responsive 1o the health
needs of the community

= We beleve that our customers are
entiled to guabty health care that
respects their dignity, beliefs and
rights regardless of thew cultural,

Ve recognise our customers total
needs n order for them w0 achieve
optmiil health

We are committed 10 Continuous
Qualty Improvement

We delver qualty health services

We care for the wel-being and
encourage the ongoing
development of our staff whom
We recognise as our most valuable
resource.

spiritual O SCUG-eCcononic
background

STAFF EDUCATION AND
RECRUITMENT

Goal

Wimmera Health Care Group will

be recognised as a deswable

organsation 10 work n_establish a

career path, and mantan  skill lev-

ek thiough appropriate ongong

education.

Strategies to Achieve

« () Development. fundng and
implementation of an organisa-
ton-wide staff developnient and
traling Program

= (1) Development of a detajed
recruitment packdge that
ncludes sutablle accommaoda
tion, succession planning, anen-
tation, Inservice educalion
reward systems and career plan
ning

Outcome Desired

s A well taned and Mol ted
workforte n an arganisation
that 4t Aets extemdl nlerest (o
work nImprovedd statl et
ment and retention

Fime Frame
Ay

e, e

that are value for money

MARKETING
Goal

To narease the awareness of the

wWimmera Health Care Group n

the subregion and locally with the

referring General Praculioners,

egonal hespitals, broader commu-

nity and staft generally.

To foster commiunity ownership of

the Health Care Group's facles

and senvices,

Strategies to Achieve

* Development of an annual mar
ketng plan & an adjunct t©
business and services plans with
accent on the following:

+ Media plan {racdho. press. TV)
Imternal marketing

+ Staflf Recrutment Package

« Support for local and regional
GPs

* Specalst medical staff and new

Semies
s A customer focus - Quiatity
» New buldings - Physical

Development
+ Matopohlan walng hsts
Outcome Desired
MLantas

st vie POsion providesd by the

it entuined the pvotal

WWimn e g Bleaith Care Group
Time Frame

i

EQUIPMENT
Goal
Provide "state of the art patient

care and other egupment within
the orgamsation's role and func-
uon

Strategies to Achieve
Maintenance of the assel regster
and the development of a detaled
equipment replacement and acqui-
siwon plan that signfies funding
sources and highlights a cost-bene-
fit approach

Outcome Desired

Faciltate patient care n the local
environnment within the context o
a safe, modern and wel man-
tamed equipment nventory

Time Frame

Annual

INFORMATION
MANAGEMENT
Goal

improve nformatcn managemant

across the Group to enhance

nternal communication and dec-

s10n-making.

Strategies to Achieve

* Development. mplementation
and annual review of an organ-
sation-wide T plan within the
context of the Regional
IMformatior, Infiarmation
Technology and Tiechnology Plan
(T

+ Consohdaton of all patient
information INo a single source

Qutcome Desired

Timely, accurate and accessbie

nformaton and communication

flowe, adrnstratively and chrncoally

« Year 2000 comphance

Time Frame

Plan -~ one vear

Implementanon  two vears
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Organisation Chart

PA GE

CHIEF EXECUTIVE
Mr. John F Kryg_ger,

Board of Mapagement
Sub-Committees

Community Liaison Officer
MR SN o 5 A T
Corporate Services Manager
- FIALICH ] AR i ik o " :
Engineering Services Manage
S M T FATNALD LRty ' BEEIC TS AT N T & BUILDING
Human Rescurces Manager
: ML PRaos PONA] » 6 v 10 405 5 AFE Teail A LATNIS.THE B AfE THINING &
I i T ri3s £ ) Y5 MK R A i
Infoermation Technology Manager
i | r5 E LR
Linen Service Manager
i ERR O U P 4 : MALUMIFLE FRALT SERACT 5
Quality Manager / Commissioning Officer
ATE ACCREDIANON ANDY GUALTY ITAF R Ol 1 PV OWI-HE T Wi TH BN DING PROJECTS
DIRECTOR OF MEDICAL SERVICES
Dr. Alan M. Wolff,
TBES il COGC FRACGPATCHSE 14BA MIRACHMA
Allied Health Services
ACCIDENT SEIMGENCTY A3 AFST HETICS DAY SURGIRY DI RIMATO) OCGINDOSCOPY UNIT | NT FAMIY
BRI S - Y CHRIAIRICS GRS T#ics. rICOl OGY OFHTHAL MOLOGY,

ORDHORADICS PAELHATRICS PSYCHIATRY BEHARL 1TABO N SPEC 1A TS ORCY OO Y
Diagnostic Services

Medical Ancillary Services

AUBICHOGE CFITIE AGAINST SEXUAL ASSAUL THNIAL LI TE Ty 1a :

451 . ) d FIY SES TS 1HE AL THINF ORMATION
STRVICE UIRRART QCCURATIOMAL THERAPY BHARIMACT BHY SIOTHLRAITY BOLI ARY S HECIH AT O OGY

Critical Care Services
NTENSIVE/COROMARY CARE OPERATING SLIT

Accident & Emergency

Resident Medical Officers
WARD AND EMIRGENCY DIPARTMENT SERVICES

Extended Care Services
GERIATRIC SERVICFS REHABILITATION

Clinical Risk Management
€O ORDIMATES THE CLIMICAL RISK MANAGE MINT PROJ CT

DIRECTOR OF NURSING SERVICES

Miss Wendy A. Lewis,
RN RM MHA BAPRSC (Adv Nurs 1CC Neon & PacdlCC 1 RC MNA

Clinical Nursing Areas

SFSEE; :%%RENEQGSEP?TORS QXLEY AND YANGILLA WARDS DAY PROCEDURE UNIT / OPIRATING THE AIRE AND
; INIEC TION CONIROL. PIRE-ADMBSSION CLNIC SATELEITE 1AL M

R e EHAL MODIALY S5 UNT DIMBOOL A

Residential Areas
WMIMBERA NURSING HICME KFURRAJONG IODGE DIMBGOL A HOSPITAL  AISTER FiIN CHEY WING

Community Services

OIS TRICH MNURSING SFRVICE AGH Y CARE ASSISSMENT SBVICH CONTINENCE COMM 8
=itk (i C LNITY HEH AR EAT ION SERVICL

VAMBERA HOSPICE CARE wWIMME RA | INKA GIS d SRR,

Deputy Director of Nursing Services
FALANMING CLINICAL COORDINATON. MURSING RESOURC MANAGE M INE NURSING CONIINUOUS OUALTTY
MR VEMEIN T COMPYAINTS IAISON CFECER

Nurse Educator
IMSERICL BOLICATIORN ANE 3 GRADUATF MU | BREOC HAM

Food Services Manager
TATRRINAC PATRN TS ARITUSTARL T ALS € BOWHRL &

Environmental Services

ACCOMMOL GBNOE AL @ OIS FRTERTRC,
[ (L™ Halt SRIT EEE T T SR AV LV TN TR 24 N IO T 1 LN TR T R ] i OO ML NI ATICN TE
I S E ARTOEET AL TS G bR BRG0P JHESS A e RIS I
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Vice-President

Mr. lan
Campbell

T

Junior
Vice-President

Mrs. Leigh-Anne
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PR VI S st B RN R o L. . R T [ f bioth

The Yezar

e [ FY anrs ther EOUIP frgmiegr fihefued Carm

EANT advarCes aunng tne year andg ihere arp i st Llmehils prt o Sl rEe Ll g ey
<pLEry SBMENTs wart Srignting : o S N el
ACHIEVEMENTS P I o P RP e Pt
+ Awarding of construction funding for PATIENT SERVICES
the $4.8 million Stage 2 redevelop- Tre Brossss of Bigh Guslty Daliend = s e FINANCES
ment project. sices ol 2hways Be the primars abiec s of Tae e prmie ks e R s TICICINe The
»  Treatment of a record 7,185 acute treHeatr Cae Grouclem delpr e at fetisitin | o g ; Catng sur-
inpatients. Fenxt Ve & inasrgd 85 detie: spulie f i A s og
* Recruitment of Obstetrician and Pecguyas rediment durng the ¥ s . , turmed
Gynaecologist. SELUNI SLTLOSSIYEe FEAY TR T Bagen [ urE § St ol 1 et el ledsiags i
* Return of 243,000 Operating Ciroun Fas tegatod MriGretridr 0 e thi pmars 0f spnbrgnt gnfinl eporirg appear
Surplus, ang ine ievel of 1nroughput Ras copinues 1 S L thng of Tnesmrst- and the tien
* Significant progress towards ensur- Srived SyEry JEEF far (e past sl pear ol e ferc nyl Pt bior enatdes The. givanisa
ing Year 2000 readiness. Mutr DOgVe DUTL, NaS LEeh et Ripirn Tod Fjpeees AR 0 e o
g recut of 1ha e aoterment of 4 fiatuss, gearf ot S lre sratene direcion
FEmOUrerany setact e e arc Vv vt pare Fiouncein this yeu- has beer
i glesesicoe sbletg responate the i itesd et drmaring thar the
rong camregnity push forithe ehepmotherany, il e 8 saes ettt e Year
e a Gur gratituge 1w O I he [ileoyg: s aroblerm s g s el known
Roarey Bondg for ng i pr ! ML ST e A orgaranlon T revews dll the
experiie on a fonmignily pasis. A room in the L whess o e 1S 1o en
me e nospital has been refurbshed o deliver ren e T a~hen date sensitive equip
uoth iherapy and haemodialyss servies, e meviss rata ! he next war'y. Numerous
inerepy recucng the need for Wimmiery ros: ters of capaprmen have been repliced and all
dents 1o trael 16 Bl o Me ther e chic, bulging plant and tems
v beon 10 CHICASKE reviesw. A e
The Heahh Care Group has dalso esponc fulby e atedt fiegnegl mangoement ter
edn apositive way 10 a maor policy thrust Pas bran sl eof o response © the imab of
assoadated warth the Depanment of Human ihe previcis syelom o funct the Yer
Services primary care reforms. A great deal of D0
effort has been pul ino assisting N the devel W rermam contident that the significant
opment of a Primary Health and Commurity ssmessment and plannyg offort undertaren dus
Support (PHACS) submission which will enabie g he yeq wdll enable the organisation to
the provision of 4 consortium based appraach [IATRTELA LTS rAplanc e reguirenTents Tor the newy
to primary health care across the region ol e rian

Wimmera Commonity Care has been nomi
ndted as the lead apency for the demonstration
proect and e look forward 1o working with
them and other regional hedlth care proviciers
N our attemplts 1o provide a better heaith stg
ws for our community

From a pavent serwices perspective. 1
also parteularty pleasing to note the recn
ment of our riew Obstetng an and
Gynaccolagist. D Davd Mortis, Rect uitment of
medical staff {(Aand n par il specatists) 5o
ongorg difficutty for npal Mg
throughout Austtana ang we are deliphted
be able 1o il this postion, wbictr mll contmye
Ihe: proxwision of 4 st rlass obstet ety
pyraecologie a ser sce to the e

The B oorer o F"'].ny_r-nu-nl 1w tely oA

of ate ronpensiybty T a e Ee the ' 3l
o e, “gedigerec) ty, the Flearr © e (o oug
v s avgs te Vha, agnfi ant ens g pem i

yeety pul s Pl T o indame deir o bugb e ol ol
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BUILDING AND DEVELOPMENT
The most outstandng nighkz ™ of e sear wis
ihe receipt of news in the Site Budget that
the Health Care Group nad peen gaen
1Oprosgl 1 proceed 1o construclian win ine
208 nuo n St.igez waevetopmen:,, Ths oo
ect nvolves Droviging DLrDos2-burlt accomme-
Jaton for al dllec heathy services, agnwnstnl-
Ion ang community seswces The former hosp
wl burdeg il scon be demalshed 1o make
waly for this stte-ol-tneart faolity which,
appeatance. will compiemient the neve acute
garg tacity. The completon o this project will
signfy 4 almest ot redevelopment of the
Hamham sie at o cost 015215 milion sben
has been adhieses = e past 1 vean
Santgant plinnng has 150 wdhen place
w0 the Dincools campus redeswlopment
with e progct procecangio e Desan
Devrloprent phase This 2 axdhon redeweslop
ment al' Sip1mea NG Impove N8 AComMma i
won geatble o Dmeosly resdents and se
oman cortidert tha proredt will recene capita

unding nest vegr

BOARD OF MANAGEMENT
The Boarg oiMbmerment i« the Health Care
Groups maor policy making BOGy Ana assumes
overdll responsdality “or the direction and oper
on of At heakk care senvces, Durng the e
we receved d resianiion fons Mo john Pletsch
due © 1 heatt Me Petsen hus made ar owt
Shmdm,\j contripynon o hospital gowemanca in
the are and was e mmediae past President
of te Dimboeir Dstrict Hosprtal pror 1o
imalgamaionyve witl continge 0 our allempts
to sdtsly ™Mo Pietsch’s pursul of new caoital
facihties lor Dimbogly mesdents

M Pietschs posihon has been replaced on
the Board Ly Ms Angelr Feery Richards who
las vast expenence n health care MiiNaAge
ment. Ms Feery Richards’ enthusiisng far the
task at hand has been extiemely welcome and
we ook forward to her ongomg commitment
1o the challenges that Ly ahead

Menton was made last yoar of the devel
opment of a fve year Stategic Pan to pude
the Grgamsaton nto the rew century and
beyond. The Bload has adopted an ambitious
wision for the organisation and artculated the
Mission and Valles that are considered impor-
ant 1@ the oamisabon it s extremely pleasing
that sigrific ant progroess hes glready been made
on the gaals oullmed w the Sirateaic Plan

A bus highlighted elsewhere s this repon

COMMUNITY SUPPORT
¢ weestend our gratlude ‘orthe

comemre nt of the mamy woluntears 3 auxi-

it bath Hershany ans Dirsl
Thesa riembers denata thar (e and goh-
Ty e 0 ow any of prowdng the best nealin
wepossble. ang ths vear s no axzeplon
aMpEaseaio reooriinatotal o
$32000~as conared © the Heatn Care
Grouwp surrgine year Thesz funds hae been
made pos e through the gerercus suDpart
of owr lacal community, the harg work of the
MmO Juxilres and support groups ang

BEE weReEas iy of numerous ohilanthrooc

CONCLUSION
[ s axvemen Deasmg Sy rapart nhal Tesnee
Diewin g deverse SrEANSIUON CONITLes 1
WKIEe MAor nigstones eacn war

The mmnpent edeseiopment of our fac
4gs Banalds dnew 8l inour Judst te provds

At Bacihlies for our lesat £¢

1y The rommert o 4 racord numibisr

axtenits and the estabishment of new seryices

mignematherapy

i 10 the heaith cane needs

QDL Al 18 1D o 3

Qtow” 1agal population

The consohdition o the findancal Dosition
INJIE wgniieanl progress dgasst the Stratesic
Puan ovowdes cartidonce ‘o the future prow-
son of health seices © the area well into the

IRV SO

| would [ke 10 Thark each and every ind-
vidual who has contributed 1© 4 most success-
ful vear ‘o the Health Care Group

Bruce ). Johansen

Puaggent

PA GE
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The Progress
We Have

Made

ACHIEVEMENTS

* Organisational Strategic Plan.

+ Health Care Group awarded three
year ACHS accreditation.

+ Stage 2 Redevelopment advances to
Capital Works list.

* Chemotherapy service commences.

*+ Haemodialysis unit opened.

*  New bus purchased for Community
Rehabilitation Centre clients.

+ Establishment of Palliative Care

facilities.

ORGANISATIONAL

STRATEGIC PLAN

The Wimmera Health Care Group mplement-
ed a five year Stratege Plan in 1998 o gude
the organisation nic the twenty-first century,
The Plan embraces the Mission Vision and
Values of the Group towards achieving best
practice outcomes for our consumers
Sgruficant progress has been made aganst thss
Plan and results of the past year are pest sum-
marged under the foliowing key performance

areds

FINANCE

Goal

+  To contnue o be an organisation that has
a sound finanoal base and 2 flexble, adap:
able approach © the changing economic
arcurnstances experienced n the publc
health sector

Achievements

+  Wimmera Health Care Group achieved an
operatng surplus for 1998/1999

+  Departmental busness plans completed.

#  New computerised financal system com
missioned (Year 2000 compham

+  Acheved targets for service actmty and

effivency measures

PAGE 8

MEDICAL SERVICES

Goal

+ To provde Ly 10 1he soecabs:
workicree tructLT eIty
SUBREris tere alties w onsian

megine . Surgery
rihcDaeaics and anaesihel
Achievements
+ Meacal st recrunment plan beng des
cped
+  Recrutment of an
Qbstetncan/Gynas G95/1999
PHYSICAL (CAPITAL)
DEVELOPMENT
Goal
*  To provide “state-of-the-artioulaings for
natents. staff and wisitars across the Gr
Achievements

*  Approval granted 1© proceed with Stage

Redeve 2 cost of 348 million,
*  On complenon, this wal bring the Han
daye wH215 mil

on snce 1995

* 34 mihon Dimbeola campus redevelop
ment project s advanced 1o Schematic
Desgn phase

QUALITY

Goal

= Enhancement of gqualty culture that focuses
CN pavbent <are Services

Achievements

*  Awarded three year ACHS accreditation
status

*  Commendaton given @ emergency and
coding services, teddy tour school program
nitiative and lorary services.

* Al depariments completed comprehensive
business plans that incuded:
A qualty improvement plan for 199972000
Accomplshed a list of achievernents under
the EQuUIP framework for 1998/1999

STAFF EDUCATION AND

RECRUITMENT

Goal

= Wimmera Health Care Group will be
recognised as a desirable organsancn 1o
work in, establish a career path, and man
tan skil levels through appropnate ing
education

Achievements

+  Orgamsanon wide stafl cdevelopment and
lraning pr mently beng developed

v Staff app asdl prograng heing developed ko

ir [RAlel

MARKETING

Goal
e £ ¥
i (
n L |
Pragiiio s s=nogecing L4ls, broader
resr T I 1yt o o ‘oster
PRIy A ! ine Fedin Care
Grrogp's L e s ang seonge s
Achievements
= Draft Oreanisationagl-sede marketing g
soloped
v Moarkeung ¢ ar qt
- pic] meurity

nes concipte

«  Fighe s el

Extensne pont a fal Il
¢ Patent o ot
EQUIPMENT
Goal

«  To provide “stae-of .the artpatient care
Aand other egupment pithin the organisa
tons ele and funcuon

Achievements

= Numercous tems of equpment replaced to
ensure Year 2000 complance

+  Egupment Acguisiton Plan has been devel
cped n conunction with Gl'Oup ~wide busi-
ness planning

= Purchase of $246.526 of new equipment
purchased durng the year

INFORMATION MANAGEMENT
Goal

« o improve inf ormaton managerment
across the Group 1o enhdance mtemdl com
mumc atien and deasion making.

Achievements

+  Completed Needs Analysis 1 regard 16
preparation of an information management
pian

v Yeq- 2000

equpment upgrades under faken where

completed with

required

HEALTH CARE GROUP
ACCREDITATION

I late 1998 the Wiraniera pHealth Care Group

wdin 1eceved acoedtation status frons the

Australun ( v bedlthcare Standards

Acaoeditat follows an exlenave evdluaiion

by an e«tenal audin tegry reviewing e s

An pehent cp e Jdehvern, e ees ancd

e roedl ot fingees The oo redtalio

i1 e 1 ! ol 1 A g Tt wrapre

LS TS I R TSR TR Tl eV KT T A AT

o) i g I 41 i
FEdl












































































































