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'he 1999 Aul Report was released to the pubhu on 215st Oet0bee 1999 The Wimmera Pase 
tospta was established in 1874 s the +Horsham +tospital and was incorporated by authonty of the 

tosp+tat and Chaot«es Act (No S300) on 27 August 1877 
he name ot the +tosp«tat was change in 1950 to Wimer lase tospat ad following the torn 
amalgamation wt Dmboola Dstct +Hospital on st PNoerte 195 became ott,all known ls 
the Wimmer+teatth Ce Group 

r Health Care 
Group 
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Five Year Strategic Plan 
UP 'ISSIO 
//c cc committed to acheng the best health for all in the Wimmera 

LP /SOI 
T b  t h e  best prouder of rural health services in Austral ia 

UP ZAJOPR GOALS 

QUALITY 

Goal 
E onancerent of quahty culture 

that focuses on patient care ser­ 

ices 
Strategies to Achieve 

Adopton of EQuIP model of 

the ACHS 

Review of organisation-wre 

Quality Plan 
Review of internal structure that 

supports quality improvement 

Review all aspects of patient 
are serce delivery 
Development of customer phi 

losophy 
Investigation of low cost accom 
modatvon for patents/relatives 

Outcome Desired 

Achievement of accreditation 

Development of measurable 
improvement in patient services 

Provide patients wth a user 

friendly a d  efficient pathway 
through then lo al health ser 

V o s  

Time Frame 
O n g o g  tor all five years 

PHYSICAL (CAPITAL) 

DEVELOPMENT 

Goal 

P+ode "state of the art''buldi,s 

or patents, staff and vs+tors 

cross the Croup 

Strategies to Achieve 

Complete tho physical redevelop 

nont of tho Horsham and 

Doboola campuses 

() wtatty through the design 

development and tender stages 

() then construction complo 

ton 

Outcome Desired 

oprove patent care accommwo 

daton, increased efficiencies. int 

rated services according to the 

greed vole of Wimmer a tealth 

Care  Croup 

Time Frame 

() One y0at 

( Iwo years 

t o ( o p  A r · o o +  , + 4 o + 4 l t  

Timne Frame 

t r + o f  l  c  o s  l e  1l, 4re 

s 

( 

++ e 

Strategies to Achieve 

[oo+op etade P1ec«cal staff 

·ow t o o w t  plan to re«rut the 

o· . o  vurotor of Plod al 

• toners through a national 

otonatonal approach 

' h e  plan to be supported by both 

Bord od the Vrtv le«hi at Staff 
C r o u p  rd e h u e  ppr op+Ate 

ost Denet r4ly<s 

Outcome Desired 

MEDICAL SERVICES 

Goal 

r 11 

+ 

t o + ,  

' °  

t  t ,  II 

. « ,  

' ,  

:, 

/ ·  

Outcome Desired 

Strategies to Achieve 

FINANCE 

Goal 

I '  '  t  

'.±t 

Tine Frame 
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OUR VALUES: 

We are responsive to the health 

needs of the community 

We believe that our customers are 
entitled to quality health care that 
respects the dignity. beliefs and 
rights regardless of ther cultural 

spiritual or socio-economic 
background 

We recognise our customers total 
needs in order for them to achieve 
optimal health 

We are committed to Continuous 

Quality Improvement 

We delver quality health services 
that are value for money 

We care for the well-being and 
encourage the ongoing 
development of our staff whom 

we recognse as our most valuable 

resource. 

STAFF EDUCATION AND 

RECRUITMENT 

Goal 

Wimmera Health Care Group will 

be recognised as a desirable 

orgamrsation to work in, establish a 

career path, and maintain skill tev­ 

els through appropriate ongoing 

education 

Strategies to Achieve 

() Development, funding and 

implementation of an organrsa­ 

tion-wide staff development and 

t rawng, program 

(u) Development of a detailed 

recruitment package that 

includes surtable accommoda 

ton, succession planning. o r + e n­  

taton, inservice education 

reward systems and career plan 

wg 

Outcome Desired 

A well trained and motivated 

workforce in an orgarrsat+on 

that tr Act external interest to 

work in loprove statt r e c r u t t  

rent and retention 

Time Frame 

Aw 

) ( 0 0 , 0 1  

MARKETING 

Goal 

To increase the awareness of the 

Wimmera Health Care Group in 

the sub-region and locally wth the 

referring General Practitioners, 

regional hosprtats. broader commu­ 

nty and staff generally 

To foster commumt ownership of 

the Health Care Group's facities 

and services. 

Strategies to Achieve 

Development of an annual mar 

ketng plan as an adjunct to 

business and services plans wth 

accent on the following 

Mecdua plan (radio, press. TV) 

Internal marketing 

Staff Recrutment Package 

Support for local and regional 

GP, 

Specalist medical staff and new 

s e r e s  

A  customer focus Quality 

New buddings Physical 

Development 

Metropohtan watg hists 

Outcome Desired 

Plwota n enhance the pwotal 

er v i e  posito pwowre1 b the 

W w e  teath ( re (toup 

Time Frame 

• t o o . e s  

'  
EQUIPMENT 

Goal 

Provide "state of the art'patent 

care and other equipment wthin 

the organssaton's role and func­ 

b+on 

Strategies to Achieve 

Plantenance of the asset regster 

and the development of a detailed 

equipment replacement and acqur­ 

sition plan that signifies funding 

sources and highlights a cost-bene­ 

fit approach 

Outcome Desired 

Faehtate patent care in the local 

environment within the context ol 

a sate, modern an well main­ 

tained equipment inventory 

Time Frame 

Annual 

INFORMATION 

MANAGEMENT 

Goal 

Improve information management 

across the Group to enhance 

internal communication and dect­ 

sion-making. 

Strategies to Achieve 

Development, implementation 

and annual review of an organ­ 

sation-wde T plan within the 

context of the Regonal 

Information, Information 

Technology and Technology Plan 

(T 

Consolidation of all patient 

information into a single source 

Outcome Desired 

Timely. accurate and accessible 

information and commumcaton 

flow. administratively and chirwcally 

• Year 2000 compliance 

Time Frame 

Plano one year 

Implementation two ver< 

P A  G E  3  



Organisation Chart 

CHIEF EXECUTIVE 

Mr. John F. Krygger, 
1 1 1 4  + i  +  

Board of Management 

Sub-Committees 

Community Liaison Officer 
A ' C B « ;  + ' 0 + , 1 , · ·  

Corporate Services Manager 
C F '  . ' , C A  :  ± ·  • « 8 ,  A t 0 ' ' '  A c « O u ' ' s 8  

Engineering Services Manager 
! ' C C U " O  ( A D 8 C O B ? O K '  O t o · + + + A ; '  8  un DING 

1 ' , ,  

Human Resources Manager 
. O S ±  8 , 4 1 0 S O C € P A " O ,  · 6 1 , 1 + 4 8 5 4 8 % 1 + + A 0 4 1 O N  SIA+ I N I N G  8  

»  O ' S ; C U « O K C O t s 1 p o , + A o n  

Information Technology Manager 
C O ; 5 Y 1  ¥  4 0 + ,  

Linen Service Manager 
" C R O U P  L I N N  S V C  D U M U N I  + A + S c '  

Quality Manager / Commissioning Officer 
COORDINATE ACCREDIT+ION AND QU A ! Y  I P R O N T  IA A V O N - I N  ++ BU DING PRO(ts 

DIRECTOR OF MEDICAL SERVICES 

Dr. Alan M. Wolff, 
8 8 S  D p A C O G  A C G P A F C H S I  1MBA M A G M A  

Allied Health Services 
CCOEN' 8 E G N C A N A S +  CS DAY SURGERY DI AATOL OX,YNDOSCOPY UNI + N '  +A1- 
P , A , N G  GASTON'EOOGY G N A  SURGERY CFIATIC6 08SH I< O1NCO OGY OP+AN MOL0c 
OR++OPAEDCS A~DIA'ICS PSYCHIATRY +BI A O N  Sf «tics UOI Oe, 

Diagnostic Services 

Medical Ancillary Services 
AUDIOLOGY C AGAINST SEXUAL ASSAULT D E N A ,  DIM I ICS +APL« S I C S  +it AL ++ INF  ORAA1ION 
S¥VICE LIBAY OCCUAIONA] «APY + «ARMACY +YSIO1+«{AY POD I A Y  S P E C + P A + + ON  OY 
Critical Care Services 
INTENSIVE/CORONARY CARE OPERATING SUI 

Accident & Emergency 

Resident Medical Officers 
WARD AND EMERGENCY DEARIMFINT SERVICES 

Extended Care Services 
GERIATRIC SEVICFS RE+HABITATION 

Clinical Risk Management 
CO ORDINATES THE CLINICAL RISK MANAGE ANT PRO(CI 

DIRECTOR OF NURSING SERVICES 

Miss Wendy A. Lewis, 
RN RM MHA BAppSx (Ad N o r ) I C C  Neon & PaedICC RC NA 

Clinical Nursing Areas 
AF TER HOURS CO.ORDINATORS OXLY AND YAND LA WARDS DANY PROCEDURE UNIT I OPERATING THE AIRE AND 
CS5D£MFR6FANCY IN+EC ION CONTROL PRE ADMISSION CLINIC SAIA ++A£ +MODI!Y SIS UNIT DIM8OOL A 
IO5HAL ACUTE WARD 

Residential Areas 
WI RA NURSING HOA KURRA,JONG LODGE DIABOOL A IOSIA] AIS H R  AN C Y  we, 

Community Services 
DIS IRIKI NURSING, SRVIC AGED CARI ASS4SS/MINI SIVIK CON HA4ENC COMPAU N I T Y  RE HABINA ION SERVICE 
WI RAN IOSPICI GARF WIAA RA INK AGS 

Deputy Director of Nursing Services 
PI ANNING, CI ICAI CO-ORDINATION NURSING, RF SOURCE MAM JAGI FI N'  NURSING CONTINUOUS QUA[HY 
I O W A 4 I  COP A1TS LIAISON O K  

Nurse Educator 
I4VIKI DN K AON AD GRAD UM 4 U S 4  ROG RANA 

Food Services Manager 
A I  [K, A 1 4 I S,  A R I D ' I A 4  A( A '  ( 4 w t  

Environmental Services 
Act(Are0 et- AR + 4 0 1 4 1 4 + 1 4 (  

+ r , + + i 1  r , + l w t D  I O 4 0 i i  o A + M o  M e +  +  +o1Bit t r  Ar 0 1 R + M t ( M t  tie A1Io MN I+ 
o 1 w t , +  e  t r 4 t 4 I o 4 +  « + 1  p o o l  t J + 9 A i r  M 4 o r 4  s4/4o Mu 
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l Board of Management 

Ms.Angela 
Feery­ 
Richards 

Mrs. Jo Saxton Dr. Peter 
Haslau 

Mr. John 
Pietsch 

wow + )  we 

Junior 
Vice-President 

Mrs. Leigh-Anne 
Sharrock 

Treasurer 

Mr. Peter 
Brown 

± .  

i t , p i \ u s  

$ A  A M  

t 
I,,.. President Mrs. Jan Mr. Pawel 

Mr. Bruce 
Morris Wajszel 

Johansen . ­  

·:; 2% 

3. '; 

° 

±50\ :D -s_ 

Bx 

Senior Mr.Terry Dr. John 
Vice-President Harris Pickering 

Mr. Ian 
rs. , L t  - R A .,°  

Campbell ± 0 1  
A ±  .-A 

·3 + 

' 10\. at 

o 
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The Year 

In Review 

£ O r  •Aea Cre 

• ·  r egu lar  au. t ,  

o w » o r s t r t e  corph­ 

r e  an oper t g  Sur 

t o e  s e c o n d  ucces 
' ' 

: o f t  v o p o r t r ,  Appear 

Darst A n e t t e  consohdaton 

o · r t e  on ts core business 

!' 

n, tat tne or,ams.at»on rs 

to ·he ear 200O issue 

Bu problem. v s  well known 

r+ 

: 

D o .  

i  

FINANCES 

I t 6 A , o  

tr 

e +  + + 0 + ,  

w  ' o n t o  r e e w  at te 

L u o « v o l  ors to ensure that they 

e r  ope t o t  hon date sensitive equip 

rnont roe n t t i e  next centaur Numerous 

tor of oqupron; have been replaced and all 

h o  m e c c a .  butt, plant and supply systems 

o boon s utoa t  to extensive r o e w . A  ne 

fully rte, tee f , t e a l  management system 

h s b o o w t l l o t  response to the moabrhty of 

the preo tem to tune ton attor tho Yet 

2000. 

Vo roman confident that the sigmficant 

sessment n p l m i g  effort undertaken du 

ng tho ye all enable the orgamwsaton to 

root tho orphan«e requwements tor the ne 

r l o r n  

de to D» 

Rodney Bon for llngnes to p r o . o +  

exertse on a fortogtty bass.A room « the 

oe 'Csptal has been refurbished to dole 

bath chemotherapy and haemoatys er ce, 

hereby reucg the need for Wimmer res 

dents to travel ta Ballarat or Pleibourno for 

reatment 

The Health Care Group has also respond 

e n  apostve way to a maor pohcy thrust 

associated uth the Department of Human 

Ser ces primary care reforms. A great eal of 

effort has been put to assisting in the devol­ 

opment of a Primary Health and Commurty 

Support (PHACS submission which wll enable 

the provision of a consortium based approach 

to primary health care across the region 

Wimmera Community Care has been nom 

ate as the iead agency for the demonstration 

project an we look forward to working, wth 

them and other regional health care provers 

n our attempts to provide a better health st 

tus for our commurt y 

From a patient ser aces perspective. t 

also particularly pleasing to note the recruit 

ment of our new Obstetric an and 

Gynaecologist, Dr Dad Morr. Rec atment of 

medical staff (and in par tic tar specatrsts) rs 4n 

ongoing ffc atty for r u r a l  comrum»ties 

throughout Aust aha an we are delighted te 

be able to flt thr position, which alt orttue 

the provrior of a first « la  obtet 4 

yraecologu at er awe to tho +ego 

I o  B e e f  M p @ r o t  ,  t  tel, a t +  

of to, ·opor+sit ht t « o r , o  t o  <oaht t ll 

6 ( + i f  

Ir r e p o s e  tr t h , ,  aprf rt o, uf 

or p l  t  pMco t o t e  r o p e  !  tl 

'Ac po' e p u U M y  has teen r e c e r e  

'eult of the etabnhmont of a locally 

aec crematnerpy er te tr the area.de 

re e e t o t e  ±teto responato the 

h e +H e a t  Cre G r o u p / a m  detteao 

r e p o o · · »  ± o r 7 ,  85 cute p a t e s ­  

PATIENT SERVICES 

ACHIEVEMENTS 

Awarding of construction funding for 

the $4.8 million Stage 2 redevelop­ 

ment project. 

Treatment of a record 7, I85 acute 

inpatients. 

Recruitment of Obstetrician and 

Gynaecologist. 

Return of $243,000 Operating 

Surplus. 

Significant progress towards ensur­ 

ing Year 2000 readiness. 
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BUILDING AND DEVELOPMENT 

The most outstanding mgnight ot the year as 

the recet of news n tne State Buget tn 

the Hett Cre Group ad been gven 

ppro to procee to construction wtn te 

1 8  m o n  S t a ge 2  redevelopment. T s  pro 

ect involves proang purpose-put accommo­ 

caton tor all alled eat services. a m n s t r ­  

t o n  n Commun s e r g e s  The former hosp 

ta! Dur/cg wdi soon be demolished to make 

way for tis state-of-the-rt tact»y which, r 

Appearance, will complement the new acute 

re tact Ine corpteton ot tbs proect wdl 

sgmy an irost total redevelopment ot the 

Horsham ste at cost 0 t$2 / . 5  m / h o n , w h c "  

has been achee te past f i e  years 

gmicant p t n m g  has /so taken place 

t the D p o ol a  campus redevelopment 

wth te proect proceedngto the Desgn 

Development phase Th¢ % m#hon redevelop­ 

ment a l '  5uncanty +prove toe ccommod.a 

ton a b l e  to Dopooi vestents and we 

r e r a n  corfitent the proect w recee pt 

'undig next o 

BOARD OF MANAGEMENT 

Ihe Bora otPMgevent  s  the Health Cre 

Group m o  poicy makg Do» r assumes 

overall esponsbity tor the recton nd ope» 

t+on of all health <re services. During the sea 

we regee es,ntoo from PM John Petsch 

tue to ill heat Ph Petsch has made an Out 

standing cont put+on to hospital governance m 

the re n w a s  the meate past Present 

of the Dbool Dstrict Hospital pr+or to 

malg3amat«on.We all contue in our attempts 

to satisfy Me Petsch's pursut of new capital 

facilities tor Drboola residents 

M Pietsch's position has been replaced on 

the Bord by PT. Angel Feery -Richards who 

has vast experience in health care manage 

ment I eer Richards' enthusiasm for the 

task at hand has been extremely welcome and 

we look forward to her ongoing commitment 

to the challenges that lay abead 

Menton was ate last year ot the devel 

opment of a five ye Strategy Plan to gude 

the organisation into the new century and 

beyond The Board has adopted an ambitious 

vision tor the organisation an r tie lated the 

PM+sion an Values that re considered mpor 

ant to the organisation It rs extremely pleasing 

that sigmwhe ant progress has reay Deen made 

on the goals outlet the tr teg Plan 

h r s  highlighted elsewhere this report 

COMMUNITY SUPPORT 

ace eextend our grattde forte 

c o m m e n t  of the many volunteers an 32 x­  

t o t e  to our am of provadg the best heattn 

reposspe. an ths er s no except0n 

arpesedto report:tatota of 

$ 5900as donated to the H e a t  Cre 

Group urngte yer These funds h e  been 

de posse through the generous $DD,rt 

of our local ommun the hr work ire 

eras uxhares nd support groups and 

te zererosty of numerous philanthropic 

CONCLUSION 

It s extreme pieasing to report tat ts co m 

p e n d  derse organsaton cont"es to 

c"eve maor mestones ecn yer 

The went redevelopment of our fat 

The consohcation of the financial post+on 

rate sgof«cant progress a g a s t  te Stratege 

P o  proves confidence tor the tutare prov­  

son of health s e r e s  to the rea well nto the 

wouid he to thank each and every ind­ 

vdua who has contribute to a most success­ 

fail year for the Heath Cre Group 

Bruce J. Johansen 
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The Progress 
We Have 

Made 

ACHIEVEMENTS 

Organisational Strategic Plan. 

Health Care Group awarded three 

year ACHS accreditation. 

Stage 2 Redevelopment advances to 

Capital Works list. 

Chemotherapy service commences. 

Haemodialysis unit opened. 

New bus purchased for Community 

Rehabilitation Centre clients. 

Establishment of Palliative Care 

facilities. 

ORGANISATIONAL 

STRATEGIC PLAN 

The Wimmera Health Care Group implement­ 

ed a five year Strategc Pian m 1998 to gude 

the organisation into the twenty-frst century 

The Plan embraces the Msson.Vson and 

Values of the Group towards achevng test 

practice outcomes for our consumers 

Sgnficant progress has been made against ths 

Plan and results of the past year are test sum­ 

marsed under the following key performance 

areas 

FINANCE 

Goal 

To continue to be an organrsaton that has 

a sound financial base and a flexble. adapt­ 

able approach to the changg economic 

circumstances experienced in the pubhc 

health sector 

Achievements 

Wimera Health Care Group achieved an 

operating surplus for 1998/1999 

Departmental business plans completed. 

New computerised financial system com­ 

missioned (Year 2000 compliant) 

Achieved targets for ser ace actrty and 

efficiency measures 

P A G E  8  

MEDICAL SERVICES 

Goal 

To prode stabhty to toe pecast mecca 

workforce by developg a structure:' 

sports core specialties obstetrics, zen 

era meacre,surgery paediatrics, 

ortropaecs an anaesthetics 

Achievements 

'Medical staff recrutrent plan teng dee 

oped 

Rerutment of an 

Obstetrician/Gynaecologst mn 198/1999 

PHYSICAL (CAPITAL) 

DEVELOPMENT 

Goal 

Tc prode "state-of-the-art"butangs for 

patents. staff and vstors across the Group 

Achievements 

Approval granted to proceed wth Stage 

Redevelopment at a Cost cf 4 8  mlhon 

On completion, this wll bring the Horsham 

campus building development to $ 2 1. 5  ml­ 

hon since 1995 

$4 mhon Dmboola carpus redevelop 

ment project is advanced to Schematic 

Design phase 

QUALITY 

Goal 

Enhancement of quality culture that focuses 

on patent care seraces 

Achievements 

Awarded three year ACHS accreditation 

status 

Commendation given to emergency and 

coding services, teddy tour school program 

mutative and library services 

All departments completed comprehensive 

business plans that included 

A quahty improvement plan for 1999/2000 

Accomplished a hist of achievements under 

the EQUIP framework for 1998/1999 

STAFF EDUCATION AND 

RECRUITMENT 

Goal 

Wimmer a Health Care Group will be 

recognised as a desirable organrsaton to 

work n, establish a career path, and main 

tain skill levels throupt appropriate ongoig 

educator 

Achievements 

Orpamrsator wde staff «tevoloprent an 

r u g  program currently being eve\ope 

tatf ppr arsal pro at Detp developer1 to 

ntrotu or o 199)9/)/00¥ 

MARKETING 

Goal 

, o r o r s, r e ,p o n  osptats. broader 

c o m r o u r ,  e  ·if general, Io foster 

c o r r u p t ,  o  hp ot t o e  teattn Care 

G r ou p  f o e s  n  se r e s  

Achievements 

e elope< 

Aceto; torus group established 

Fourteen school nd community tours of 

achrtes con«utec 

fight specal events held 

b tense print and electrom media cover­ 

Puent formation rectory produced 

EQUIPMENT 

Goal 

To prode "state-of the art'patient care 

and other eauvprent wtmin the organrsa­ 

ton's role and functor 

Achievements 

Numerous items of equipment replaced to 

ersure Year 2000 compliance 

Equipment Acursit+on Pn has been devel 

oped in compunction wth Group -wide bust­ 

ness planning 

Purchase of $246,526 of new equipment 

purchased during the year 

INFORMATION MANAGEMENT 

Goal 

Io mprove information management 

across the Group to enhance sternal com 

runic ation and decsion makig 

Achievements 

Completed Needs Analysis in regard to 

preparation of an information management 

plan 

Year 2000 comphanee completed wnth 

equipment upgrades under taken where 

required 

HEALTH CARE GROUP 

ACCREDITATION 

lr late 1998 the Wioera teatth Care Group 

a reeve accreditation status from the 

Austrahan Gounod on + teanth are Standards 

Accreditation follows n extensive evaluator 

Dy At external auchit teat reviewrg such reds 

1 pa4tint c t e  eheer• se of resout«es re 

r a t @ r o t  t  f i r.two«, 1 h o  e t  r o t a t e  

p w o o s  r  p t  f  t o o g  < u t a n ,  1 p o w t  

+ w t  p o r t 4 t t  

e r o y e !  w t '  t  ht t o t  we the p l  

P o r t y  w e t  








































































