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• Collaboration 

• Adaption 

• Flexibility 

• Compatibility 

• Local people 

What went well



What went not so ‘good’

• Funding 

• Regional Differences 

• Integration 

• Workforce 

• IT Support 



‘It takes a village’

Grampians Watch, Team Leader: Pheona Griffith 

Clinical Innovation and Development, Project Lead: 
Karen Higgins 

Deakin Rural Health, Research Fellow & PhD 
Candidate: Mary Malakellis 

Deakin Rural Health, Deputy Director: 
Kevin McNamara

Deakin Rural Health & Grampian Health, 
Associate Professor Allied Health: Anna Wong Shee

East Grampians Health Service, Healthy@Home

The many staff from across Nursing, Medical and 
Allied Health from Grampians Health 



Thank you

Jade.odgers@gh.org.au
0419 115 003

grampianshealth.org.au
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