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As a result of the expansion of the facility. with the construction of our new hostel. the hospital 
kitchen will need to do a major redevelopment of our kitchen. 

Mr. Andrew Saunder. our catering manager. will be the guest speaker at this years Annual 
General Meeting. His topic will be "Cook-Chill. a better product at a more competitive cost". 
Below is the floor plan of the new kitchen. 
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Hospital 
Summary 

SCOPE OF HOSPITAL 

FUNCTIONS 

The Edenhope and District 
Memorial Hospital is a public acute 
hospital with 20 acute beds. 
providing. maternity. general and 
acute medical. general surgical and 
paediatric care. and a public nursing 
home of 18  beds. Additional services 
provided include Physiotherapy. 
Podiatry. Occupational Health. 
Speech Therapy. Opthalmology. 
Dietetics. Dentistry. Pathology. 
Radiology. Community Health. 
District Nursing and Meals on Wheels. 
Whilst it does not have a registered 
outpatients service. it does provide an 
emergency outpatients service. 

MINISTERIAL 

RESPONSIBILITY 

The Honourable Marie Tehan 
M.L.C. is the current Minister for 
Health. 

The Honourable Robert Knowles 
M.L.C. is the current Minister for 
Housing and Aged Care. 

The Hospital is located at 128-134 
Elizabeth Street. Edenhope. Victoria. 
3318. 

The Postal Address is PO. Box 75 
Edenhope, Victoria. 3318. 

The Telephone Number is 
(055) 85 1 188.  

The Facsimile number is 
(055) 85 1405. 

The hospital began in 19 1  O and at 
that time it was situated in a house 
owned by Mr. Tabby Preece. in 
Elizabeth Street. The bu ilding was 
called Minogues. the name of the 
midwife who worked there at the 
time. In 19 13.  it became a Bush 
Nursing Hospital. The hospital was 
relocated to its present site utilising 
the home of Mrs. Dishon. The hospital 
was rebuilt in 1920, becoming two 
wards with a total of five beds. 

It continued to function in this 
manner until 1950, at which time 
control of the hospital was transferred 
to the Hospitals and Charities 
Commission. During 1961  the 
hospital underwent an upgrade and 
was extended. making it a 23 bed 
hospital. In 1981 approval was given 
for eight beds in the Nurses Home to 
be reallocated as eight Nursing Home 
Beds. giving the hospital a total of 31 
beds. 
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The hospital assumed an 
independent management status in 
1988, concluding a lengthy 
administrative association with the 
Hamilton Base Hospital. by 
appointing its own full time Chief 
Executive Officer. During this year 
work commenced on building a new 
1 8  bed Nursing Home Wing. which 
cost in excess of $1,000.000. of 
which more than half was raised by 
the local community. During 1990 
work was completed on upgrading 
the "Halahan Wing", making it a new 
dental and ancillary services wing. 
During 1992 and 1993. the "Craig 
Wing" of the hospital was extensively 
upgraded with the conversion of one 
ward to a High Dependency Unit. 

The Hospital has received 
approval from the Commonwealth 
Government. for the building of a 
seventeen bed Hostel. It is proposed 
that this Hostel will be situated at the 
rear of the current buildings. 
overlooking Lake Wallace. with 
construction commencing towards 
the end of 1995. 



PHILOSOPHY 

Community 

The Hospital is concerned with 
achieving the most efficient use of 
resources allocated to it in fulfilling 
the needs of the community for high 
quality health care services. 

Patients 

The Hospital believes that. at all 
times. every patient is entitled to 
receive high quality health care and 
that each person is an individual with 
differing and changing physical. 
physiological. emotional and spiritual 
needs and should therefore be 
accorded full recognition of his or her 
dignity, integrity and rights. 

Staff 

The Hospital recognises the 
importance of members of staff as the 
primary strength in the achievement 
of Hospital goals. It therefore needs to 
attract and retain staff of the highest 
quality. The Hospital acknowledges 
the need for teamwork and the 
development of a working 
environment which enables each 
individual to attain their full potential. 
The Hospital seeks the constructive 
participation of all staff in achieving 
the common goal to provide high 
quality health care to the community. 

other Health Care Provides 

The Hospital will maintain close 
liaison with other health care and 
welfare agencies to ensure that the 
overall delivery of services within the 
region are optimised and thereby 
compliment rather than duplicate 
services. 

OBJECTIVES 

Consistent with the philosophies 
of the Edenhope and District 
Memorial Hospital the following 
objectives will be implemented to the 
extent of the resources of the 
Hospital. 

• To ensure that the highest 
quality patient care is provided for the 
Edenhope and District community 
within the limits of available resources 
and guidelines as set by the Health 
Department of Victoria. 

• To set and achieve standards 
consistent with prevailing principles 
of quality patient care and community 
health needs. 

• To establish and maintain an 
appropriate balance in the provision 
and use of resources for health 
protection. health promotion. health 
education and treatment services. 

• To encourage harmonious 
relationships with all staff members. 
providing employees a safe working 
environment. job satisfaction and 
development of persona l skills. 
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President's 
Report 

Mr. Ron Hawkins, President. 
Board of Management. 

Life Governors. Ladies and 
Gentlemen. it is my pleasure to 
present on behalf of the Board of 
Management. the 34th Annual Report 
of the Edenhope 8 District Memorial 
Hospital for the year ending 30th 
June, 1995. 

Board of Management 

The Board of Management has 
seen only one change of personnel. 
with the resignation of Mr. Glen 
Henderson. There were however 
some considerable changes within the 
Board itself. Mrs. Elisabeth Edgar was 
forced to relinquish her role as 
President. as her maximum term of 
three years had expired. Mrs. Edgar 
presided over the Board during a 
period of exceedingly rapid change. 
Her tireless efforts. often at the 
expense of her own family 
commitments were an inspiration to 
us all. I would personally and on behalf 
of all of the hospital community. offer 
to her a heartfelt round of thanks. 
Fortunately for the hospital. Mrs. 
Edgar was elected as the new Senior 
Vice President. so her expertise is by 
no means wasted. Mr. Donald Currie 
was elected as the new Treasurer. 
with Mr. John Warner elected as the 
Junior Vice President. The Board has 
had a very productive year. with the 
highlights being. the development 
work relating to the hostel. the 
financial implications of changing 
budget policies. the completion of a 
masterplan for the capital 
redevelopment of the hospital, the 
completion of the upgrade of the 
Crawford Wing and the negotiation 
and signing of our Health Service 
Agreement. The Board has been asked 
to give much more of themselves this 
year with a great deal of time being 
spent investigating options for our 
new hostel and the attendance at 
numerous meetings in Melbourne. I 
would like to extend to all of the 
members of the board. heartfelt 
thanks for their diligence and support 
during the past year. 
Staffing 

A significant event occurred this 
year with the retirement of the 
hospitals Director of Nursing, Mrs. 
Joanna Cother. She had held this 
position for seventeen years and will 
be greatly missed by the Board. the 
staff and patients and we wish her the 
very best. 

The Board was faced with the task 
of replacing our Director of Nursing. 
upon Mrs. Cathers retirement. This 
position was regarded as vital to the 
future of this hospital and after an 
exhaustive search, the Board was 
exceedingly pleased to be able to 
announce the appointment of Miss 
Sandra Hinch to this position. During 
the time that she has held this new 
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position. she has amply rewarded the 
Board's confidence in her and 
demonstrated that she has the skills 
and determination to succeed in her 
new role. 

Other changes to the staff of the 
hospital included the retirements of 
Mrs. Debbie Penrose, who had 
worked as an Enrolled Nurse for four 
years. Mr. Wesley Hoskins who 
worked in the catering division and 
Mrs. Judith Burgess who was a 
Registered Nurse. both of whom 
completed short term temporary 
contracts. We wish each of these 
people the best for the future. There 
were three new staff appointed this 
year, Mrs. Nadia Tansey in our Adult 
Day Care Centre. Sonya Cryer as an 
Enrolled Nurse and I would like to 
welcome them to our hospital. 
Catherine Morgan was employed as a 
Registered Nurse and has completed a 
short term contract with us. 

A number of staff have achieved 
notable years of service to the 
hospital. Marcia Buckley and Helen 
Wheeler are Enrolled Nurses that have 
given twenty years of their life to this 
community, Deanna Field our 
Domestic Services Supervisor and 
Sandra Hinch our Director of Nursing 
have each reached the milestone of 
fifteen years of service. Judy JoyCe 
has reached ten years of service as a 
Registered Nurse. 
Redevelopment Projects 

The hospital has worked for a 
number of years to gain approval for 
the construction of a hostel. There 
was a great deal of rejoicing when we 
were granted an "Approval in 
principal" to construct a hostel and a 
grant of approximately $560.000. 
The construction of this hostel will 
complement our current services and 
complete the range of aged care 
services available to the community. 
The elderly members of our 
community are cared for in their 
homes through the HACC programs of 
the Shire with the support of the 
hospital's District Nursing service. The 
Barkala Flats for the Aged, provide 
low cost accommodation for our aged 
community and when the time comes 
when residential care is needed, the 
hospital will be able to offer both 
hostel and nursing home facilities. The 
Board of Management toured many 
hostels in the region, to ascertain 
what were the most desirable 
features. We have tendered for the 
architectural services associated with 
this project and were pleased to be 
able to appoint Mr. Robert Miles of 
Mt. Gambier. It is expected that the 
tender for the construction of the 
hostel will be advertised in November 
or December of 1995. 

To ensure that this development 
complied with the hospital's long term 



goals, we also entered into a 
consultancy with the Melbourne 
based architects. Silver Thomas 
Hanley. to prepare a masterplan of 
development for the hospital. 

The major recommendation from 
this consultancy was the need to 
redevelop the hospital's kitchen. The 
current kitchen was designed and 
equipped to prepare meals for a 22 
bed acute hospital. With the 
construction of the hostel. the kitchen 
will now have to cope with a 20 bed 
acute hospital. an 18 bed nursing 
home and a 1 7  bed hostel. plus meals 
on wheels. A sub-committee of the 
Board of Management. with our CEO. 
DON and Catering Manager. Mr. 
Andrew Saunders have been charged 
with the task of finding the most 
appropriate form of catering for our 
hospital. 

Apart from identifying the need to 
redevelop the kitchen. hospital staff. 
the Board and our consultants 
concluded that the following areas 
required significant upgrading: 
Outpatients/Theatre Area - Accident 
and Emergency. X-Ray. Doctors 
consulting rooms. Theatre recovery. 
Clinical Sterile Supply Department. 
Operating Theatre: Midwifery Area  

Midwifery wards. Midwifery ensuites, 
Nursery: Administration - New 
administrative facility. 

The cost of such an upgrade is well 
beyond our current means. however 
the Board is committed to ensuring 
that these capital works are 
completed as soon as is possible. The 
hospital has always looked to provide 
a modern facility with the most 
appropriate equipment available. 
Finance 

Once again we have experienced a 
challenging year. endeavouring to 
cope with the new funding 
arrangements and their effects upon 
the Hospital and its community. The 
basic nature of the Victorian Health 
System has seen the continuation of 
reduced budgets and the staff of the 
hospital have once again been called 
upon to try to do more with less. Their 
goodwill and determination have 
ensured that the quality of care has 
been of the highest standard and it is 
to their credit that the hospital is 
regarded by the community with a 
great deal of pride. Despite these 
challenges. the hospital has been able 
to finish the year with a surplus which 
is a remarkable result. 
Fundraising 

The hospital is very fortunate in 
having two major fundraising groups 
to support it. Our team of dedicated 
bike riders completed the Murray to 
Mayne Memorial Bike Ride for the 
fourth consecutive year. A 
magnificent total of $7661 was raised 

and brings the total raised by this 
group to $34.324 for the four years. 
The many hours of training and 
fundraising are greatly appreciated 
and on behalf of our community I 
thank them in particular. but also their 
support crews. families and all those 
others that have been involved in 
fundraising events. The ladies of the 
Hospital Auxiliary may be small in 
number. but as usual their 
accomplishments this year are 
remarkable. Over many years this 
dedicated group have worked to raise 
funds for the improvement in the level 
of furnishings and equipment. This 
year a total of $5.494 was spent on a 
variety of items. the major ones being 
new wheelchairs and window blinds. 
Patient Care Services 

The hospital has a policy of 
continually reviewing the health needs 
of our community. This year we have 
been extremely fortunate in having 
Dr. Eric Miller commence visits to the 
hospital for both surgical services and 
consultations. Dr. Miller is a 
Gynaecologist. based at the Wimmera 
Base Hospital. Jenni Ellis. who is 
family counsellor from Wimmera 
Community Care. is now visiting 
Edenhope on a monthly basis. The 
hospital has purchased an Aloka 280 
Ultrasound. which will be more widely 
used as the Doctors become more 
familiar with its operation. 
Conclusions 

This has been a particularly busy 
period in my life as shortly after taking 
role of President of the Board. I was 
appointed to the position of 
Commisioner of the new West 
Wimmera Shire. It has also been one of 
the most significant periods in my life. 
in terms of feeling that I was involved 
in areas that were undergoing major 
changes. The hospital is continuing to 
expand and improve its services. with 
major expansions occurring with our 
new hostel and the refurbishment of 
our kitchen. 

It has been an interesting and 
stimulating time and made easier by 
the help of Mr. Timothy Free. our 
Chief Executive Officer. who has 
continued to provide excellent 
leadership and ensured that our 
hospital continues to expand and 
prosper. We have two highly qualified 
and caring visiting medical officers in 
Dr. Ron Bade and Dr. Phillip Dover 
and very competent and caring staff 
who provide a wide range of services 
to this community. I feel sure that with 
the community's support we have a 
very bright future. 

Ron Hawkins 
President. Board of Management 
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Treasurer's 
Report 

Mr. Donald Currie. Treasurer 
Board of Management 

Life Governors. distinguished 
guests. ladies and gentlemen. 

It is very pleasing to me to be able 
to report to you that the Edenhope 
and District Memorial Hospital. has 
finished the 1994/95 financial year 
with an operating surplus of $72.436. 

The Board of Management in 
approving the budget for 1994/95 
had sought to achieve a balanced 
budget and is therefore justifiably 
proud of the efforts of the staff. to 
retain expenditure and improve our 
revenue which has achieved this 
result. 

The major contributing factor 
associated with this surplus has been a 
reduction in our overall staffing levels. 
This year the hospital employed the 
equivalent of 42.0 full time staff 
compared to 45.9 in 1993/94, which 
is a reduction of 8.6%. This effort is 
only fully understood when a 
comparison is drawn to what had 
already been achieved in previous 
years. In 1989/90 the hospital 
employed the equivalent of 53.4 full 
time staff compared to 42.0 in 
1994/95. which is a reduction of 
21.2%. Our total salaries and wages 
for 1994/95 amounted to 
$1,700.927 which is a reduction of 
$98.168 on total salaries and wages 
for 1993/94. 

The revenue and expense 
statement shows that the hospital has 
had a total expenditure of 
$2,569,376 which can be compared 
to 1993/94 where there was 
expenditure totalling $2.710.903. 
However during 1993/94 there was 
an abnormal expenditure item with a 
one off devaluation of land and 
build ings amounting to $ 146.901 .  
Thus a more realistic figure for 
comparative purposes would be 
1993/94 expenditure of $2,564.002. 
which is only $5,374 less than 
1994/95. Revenue from all sectors 
amounted to $2,641, 812  in 
1994/95. compared to $2.631.,941 
during 1993/94, an increase of 
$9.871. 

The balance sheet details the 
movements in assets and liabilities and 
from that the following points should 
be noted: Total equity has increased 
by $106,780 - $2,298.,636. Total 
liabilities have increased by $20,773 - 
$525.246. Cash and investments have 
increased by $170,374 - $572.235. 
Total current assets have increased by 
$ 1 5 1 , 6 1 8  -  $682.869. Total assets 
have increased by $127 .553 
$2,823.882. 

These figures provide proof of the 
financ ial strength of this hospital with 
an exceptional assets to liability ratio 
of 5.38. 

On the debit side, whilst it is not 
noted in the financial statements. the 
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Board of Management has in principal 
committed the majority of its cash 
reserves to the funding of capital works 
projects during 1995/96. The cost of 
the new kitchen and the hospitals share 
of the cost of the new hostel will be in 
the region of $600,000. It is therefore 
vitally important to our long term 
financial security. that the hospital 
continue to maintain its profitability and 
seek to restore some of its capital 
reserves. As a result of the preparation 
of the hospitals masterplan. it is 
expected that the cost of the 
redevelopment as detailed in the 
Presidents report. will exceed a further 
$1 .000.000. This amount is obviously 
beyond our present means. but offers a 
significant challenge for the future. 

The value to the hospital of the 
proposed capital developments has 
been closely evaluated. The actual 
cost of the cook chill portion of the 
kitchen upgrade will be in the reg1on 
of $1 15.000.  however, this will 
generate annual savings of $80.00O 
per year. The hostel, if it achieves its 
full occupancy, is expected to achieve 
a surplus of $40.000 per annum. 
From a financial perspective, the new 
hostel and kitchen will make all 
sectors of the hospital more cost 
effective. given the economies of scale 
that will result from this expansion. 

The hospital is audited by agents 
of the Auditor General annua lly and 
this year we were fortunate in having 
Coopers and Lybrand as our agents as 
their vast experience allows me to 
have confidence in their report. The 
report of the Auditor General was a 
very positive one and can be seen at 
the beginning of the financial pages of 
this annual report. 

The Board of the hospital is aware 
of the major role that we play in the 
economy of this district. The ma)of 
projects that we are undertaking will 
provide a boost to the area and give 
rise to the confidence of this town that 
cannot be under estimated. 

The Department of Health and 
Community Services has adopted a new 
role, in that it has distanced itself from 
hospitals. It is no longer involved in 
assisting hospitals that are not viable 
and therefore I can guarantee to you 
that the Board does take its financial 
responsibilities very seriously. 

In conclusion. it should be said 
that this has been a good result, which 
has occurred as a result of careful 
planning and staff and community 
support. but that care must be taken 
to ensure that our long term viability 
continues to be enhanced. 

Donald Currie 
Treasurer 



DEMOGRAPHY 
The Hospital is situated in an 

intensive farming region. largely 
based upon sheep. with a minor 
amount of, cattle and cropping. There 
is little manufacturing within the area 
and the tertiary sector is 
comparatively small. The nearest 
significant population centres are the 
City of Hamilton 125 km away the 
City of Horsham 96 kms away and the 
Town of Naracoorte 55 kms away. 
The hospital services the area largely 
comprising the Shire of Kowree which 
is 5469 square kilometres in area. but 
also services areas of the Lowan. 
Arapiles. Kaniva, Glenelg and Wannon 
Shires. The population of the Shire of 
Kowree was 3317 as reported in the 1991 Census. 

HUMAN RESOURCES 
AND INDUSTRIAL 

RELATIONS 
There have been no significant 

changes in the staffing policy or 
human resources during the year. 
There was no lost time due to 
industrial disputes or accidents. 

PECUNIARY INTERESTS 
No employee of the hospital is 

required to complete a declaration of 
pecuniary interests. Board Members 
are required to declare any interests in 
matters to be discussed at Board 
meetings at the beginning of that 
meeting. 

FREEDOM OF 
INFORMATION 

The hospital receives requests for 
information from patients, medical 
practitioners and/or legal 
representatives. All such requests 
have been resolved and only one 
application was made under the 

Freedom of Information Act during 
the year. 

MAJOR COMMITTEES 
The following Sub-Committees 

meet on a monthly basis and forward 
their recommendations to the full 
Board of Management. 
Patient Care Review Sub-Committee 

• Reports to the Board on the 
overall quality. effectiveness. 
appropriateness and use of services 
rendered to patients in the Hospital. 

House and Works Sub-Committee 

• Monitors the maintenance of 
Hospital grounds. buildings and 
equipment. makes recommendations 
on major and minor works items. 
Finance Sub-Committee 

• Examines financial reports. 
budgets. staffing levels. debt 
collection and accounting procedures 
and satisfies itself that all funds and 
investments are held to the best 
advantage and in a secure form. 

The Board is satisfied that these 
Committees are functioning 
effectively and are fulfilling the 
purpose for which they were 
established. 

PUBLICATIONS 
No other publication relating to 

the operations of the Hospital were 
produced this year. 

ASSET PURCHASES 
Consistent with our policy of 

replacement of equipment and 
upgrading of the physical 
infrastructure. the following assets 
have been purchased. 

Report on 
Operations 

tloka 280 �lrasound $16,600 
w°mJ�ier ardware $16.265 
Fl ar . iorcovenngs $10.534 
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}9 Sh i b a  {-ray_eveloper . . . . . . . . . . .•••••. . . . . . .••••. . . . • • • • • . . . . . . . . .  $3,500 P op-ip�ter Joftware $20.160 
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Report on 
Operations 

ASSET SALES 
The actual cost of asset purchases 

have been offset by asset sales which 
were as follows; 

Motor Vehicles . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • . . . . . . . . • . . . . . . . . • . . . . . . . . . .  $66.332 
Insurance Claim - Computer . . . . . . . . . . . . . . . . . • • . . . . . . . . • . . . . . . . . • . . . . . . . . . . .  $7 .71 1  

Total Asset Sales . . . . . . . . • • . . . . . . . . . . . . . . . . • . . . . . . . . . . .  $74.043 

CONSULTANCIES 
The hospital has entered into two 

consultancies this year. 

Robert Miles and Associates. 
architects of Mount Gambier. have 
been appointed to provide a full 
architectural service for the 
construction of our hostel. the fee 
structure is based upon the completed 
cost of the project and will be in the 
vicinity of $55.000. 

Silver Thomas Hanley were 
appointed on a fixed contract basis. to 
develop a masterplan of the hospital. 
The cost of this consultancy was 
$10.200. 

SERVICE AND ACTIVITY 

TARGETS 
94/95 93/94 6 Change 

Admitted Patients 

Same Day Acute 1 1 2  169 -33.73% 

Other Acute 550 614 -10.42% 

Sub Total Acute 655 777 -15.70% 

Nursing Home Type 7 6 -16.67% 

Total Admitted Patients 662 783 -15.45% 

Admitted Patient Bed Days 

Acute 3818 4020 -5.02% 

Nursing Home Type 850 777 9.40% 

Total Admitted Patient Bed Davs 4668 4797 -2.69% 

Residential Services 

Nursing Home -- Patients 23 23 0.00% 

Nursing Home Bed Days 6563 6561 0.03% 

Total Acute Inlier Equivalent Sepatations (JES) 761.05 929.5 - 18. 129% 

Total Acute Patient Weighted IES 670.37 744.12 -9.91% 

Ratio of Separations to WEIS 1.0235 0.9577 6.87% 

Ratio of Inlier Equivalent Separation to WEIS 0.8808 0.8006 10.03% 

Average Length Of Stay Admitted Patients 
Excluding Same Day 6.74 6.27 7.50% 

All Acute Admitted Patients 5.83 5. 17 12.77% 

Nursing Home Type 121.43 129.5 -6.23% 

Average Length of Stay Admitted Patients 7.05 6.13 15.01% 

Occupancy - Admitted Patients 63.95% 65.71% -2.69% 

Non-Admitted Patient Occasions of Service 16584 18851 -12.03% 

Accreditation Status Pending 

Waiting Lists NII NII NII 
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EFFICIENCY TARGETS 1994/95 1993/94 % Change 

Admitted Patients 
Acute $1,189,918 $1,265.,512 -5.97% 
Nursing Home Type $111.298 $74,061 50.28% 
Total Admitted Patient Costs $1 ,301.216 $1.339,573 -2.86% 

Non Admitted Patient Costs 
Outpatient Clinics $99.153 $87.472 13.35% 
Other Non-Admitted Patient Services $243.305 $249,939 -2.659% 
Total Non-Admitted Patient Costs $342,458 $337.411 1.50% 
Total Hospital Cost $1.,643,674 $1.,676.984 -1.99% 
Total Residential Costs Nursing Home $859.351 $785,004 9.47% 

Total Entity Costs $2.,503.025 $2,461.988 1.67% 
Cost Per Admitted Patient $1.,816.67 $1.628.72 11.54% 
Cost Per DRG Weighted Admitted Patient $1775.02 $1.700.68 4.37% 
Cost Per Bed Day $278.75 $279.25 -0.18% 
Cost Per Occasion of Service $20.65 $17.90 15.369% 
Cost per Nursing Home Bed Day $130.94 $119.65 9.44% 

Report on 
Operations 

MAJOR FINANCIAL COMPARATIVE Notes 1994/95 1993/94 1992-93 1991-92 
INDICATORS $ $ $ $ 

Total Expenses 2,348,188 2.388.229 2.330.648 2.411.649 
Total Revenue 2.562.179 2,631.941 2,642,286 2,517.120 
Operating surplus attributable to fund items 213.991 243,712 311,638 105.471 
Operating expenses not requiring fund outfows 1 221.188 322.674 166,058 74,212 
Income Designated For Capital Purposes 79.633 45.557 131.274 104,741 
Operating Surplus/(Deficit) 72.436 -33.405 276,854 136.000 
Retained Earnings/(Accumulted Losses) 2 2.298.636 2.191.856 2.225.261 1.948.407 
Total Assets 2.823.882 2.696.329 2.650.190 2.449,474 
Total Liabilities 525.246 504.473 424,929 501,067 
Net Assets/Total Equity 2.298.636 2.191.856 2.225.261 1,948.407 
Salaries and wages 3 1.700,927 1.799,095 1.783.777 1,802.388 
Cash Reseves 

Investments 412,918 25,000 100.000 0 
Cash at Bank 159.317 151.861 105,662 2 1. 5 1 5  
Total Cash Reserves 572,235 401.861 205,662 21.515 

Note 1 ,  93/94 Includes Abnormal Item, devaluation of land and buildings $146,901. 
Note 2, 94/95 includes ($12.167) adjustment to 1/7/94 retained earnings as per AAS30. 
Note 3. includes all on costs and provisions. excludes VDP payments. 
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Report on 
Operations 

A snapshot of the activities of the 
hospital and a comparison of that 
activity compared to the previous 
year. is detailed on the previous 
tables. From those tables you can 
make the following observations 
about major changes that have 
occurred: 
SERVICE AND ACTIVITY 

A 15.45% decrease in the number 
of admitted patients. from 783 in 
1993/94 to 662 in 1994/95, however 
this has been offset by a 10% increase 
in the ratio of separation to WEIS. 
What this means is that whilst the 
hospital treated fewer patients. the 
complexity of their stay has increased. 
As would be expected with increased 
complexity has come a slighty higher 
average length of stay. The Nursing 
Home has remained fully occupied 
and the acute sector occupancy has 
remained stable. 

Outpatient services have seen a 
reduction of 12%. but this is mostly 
attributable to a change in what is 
regarded as an outpatient service. 
rather than an actual reduction in 
services. 
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EFFICIENCY 
The cost of nursing home type 

patients alone has increased by 50%. 
but there has been a change in the 
percentage of costs allocated to this 
area. This is reflected in the total 
expenditure relating to acute and 
nursing home type patients being 
reducing by 2.86%6. 

The total cost of our nursing home 
has increased by 9.47%. which is as a 
result of the introduction of a more 
accurate accounting of the actual cost 
of this portion of our services. 

With the reduced number of 
patients has come a corresponding 
increase in the cost per patient, which 
has increased by 1 1  .54%. 

Of most importance however is 
this cost of the entities operations. 
which increased by only 1 .67%. 
MAJOR FINANCIAL INDICATORS 

This table is self explanatory and 
indicates a very viable and financially 
successful organisation. 



The majority of this report is filled 
with facts and figures. each of which 
present a very clinical approach to 
reporting upon the activity of our 
hospital for the preceeding year. It 
sheds very little light upon the real 
purpose of this facility, nor does it give 
a true indication of the quality of care 
nor the compassion with which that 
care is delivered. 

This hospital is about quality, it is 
about compassion, it is about relief of 
suffering, it is about providing a home 
for the frail aged. it is about many 
things, each of which relates to the 
health and well being of our 
community. The staff that work here 
are committed to achieving the best 
possible outcome for each person that 
entrusts us with their care. 

However. in order to achieve our 
goals, the hospital must have an up to 
date facility that is well equipped and 
provides all of the services that are 
appropriate for our community. To 
that end the annual report should 
assure you of our capacity to deliver of 
such services to you. 

It is therefore with a great deal of 
pride that, since the advent of the 
dramatic cuts to health funding which 
commenced three years ago. we have 
continued to grow and become more 
viable and independent. During those 
years this hospital has increased the 
number of patients it treats and the 
services that it provides. while 
dramatically reducing its costs. This is 
a tribute to the staff of the hospital. 
the visiting medical officers and its 
Board of Management. 

In June 1992, our cash reserves 
stood at $25.515. through 
accumulated surpluses and the 
generosity of the community, we now 
have cash reserves of $572,235 as at 
the 30th June, 1995. As a result we 
are ready to embark upon a major 
upgrade that will benefit this 
community for many years to come. 
The hard work that has been 
undertaken will finally result in a much 
more comprehensive health facility. 

Few people outside of the Board of 
your hospital have any understanding 
of the level of involvement that is 
required of each and every member of 
that Board. The results of their work 
however. have been presented to you 
in this annual report. On your behalf I 
would like to thank them. In particular 
I would like to congratulate Mr. Ron 
Hawkins upon his election as the 
President of the Board of 
Management and the rest of the 
Board Executive, Mr. Don Currie, our 
Treasurer, Mrs. Lou Edgar, our Senior 
Vice President and Mr. John Warner. 
our Junior Vice President. 

The hospital was very fortunate in 
having Sandra Hinch appointed to the 
executive staff as the new Director of 
Nursing. She has been instrumental in 
many improvements, not the least of 
which has been her leadership as the 
accreditation coordinator of the 
hospital. We will be surveyed by our 
peers in February. 1997, testing our 
facility, its services and the quality of 
care provided. against a very high set 
of standards. 

I would like to thank our visiting 
medical officers, for their dedication 
and for the assurance I have, that they 
are providing a high level of quality 
medical care. Their cooperation and 
judgement as part of the hospital 
executive. has made my role much 
easier. 

I am very fortunate in having a 
very committed and qualified 
administrative staff, with Mrs. Suzie 
Cranage, Mrs. Chris Mulraney and 
Mrs. Mandy Pretlove, combining to 
form a close knit team that is 
exceptionally multi skilled. 

In conclusion, it is my pleasure to 
be able to confirm that services are 
expanding, facilities are being 
improved and that at the same time 
we are continuing to improve our 
viability. 

Timothy Free 
Chief Executive Officer 
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Bearers 

BOARD PRESIDENT 
Mr. R. R. Hawkins 

SENIOR VICE-PRESIDENT 
Mrs. E. M. M. Edgar 

JUNIOR VICE-PRESIDENT 
Mr. J. S. Warner 

TREASURER 
Mr. D. Currie 

BOARD MEMBERS 
Dr. R. W. Bade 
Dr. P. A. J. Dover 
Mrs. J. L. Heffernan 
Mr. G. Henderson Resigned 
Mr. M. Holland 
Mr. C. Kealy 
Mrs. E. Kealy 
Mrs. H. Tucker 

LIFE GOVERNORS 
Mr. M. C. Crawford 
Mrs. S. Dubois 
Mr. L. M. Bull 
Mr. R. T. Hood 
Mrs. L. A. Hadden 
Dr. R. W Bade 
Mr. J. L. Jenkins 
Mr. R. McDonald 
Mr. J. S. Warner 
Mrs. L. Stephens 
Mr. E. J. Narik 
Mrs. C. A. Hood 
Mr. R. R. Hawkins 
Mrs. I. Oliver 

REGIONAL DELEGATES 
Mrs. E. M. M. Edgar 
Mrs. J. L. Heffernan 

FINANCE COMMITTEE 
Mr. D. Currie (Chairperson) 
Dr. P. A. Dover 
Mr. R. R. Hawkins 
Mr. G. Henderson Resigned 
Mrs. E. Kealy 
Mr. J. S. Warner 
Dr. R. W. Bade 
Mrs. E. M. M. Edgar 
Mrs. J. L. Heffernan 
Mr. M. Holland 
Mrs. H. Tucker 

PATIENT CARE REVIEW 
Mrs. H. Tucker (Chairperson) 
Mrs. J. Cother/Miss S. Hinch 
Dr. P. A. J. Dover 
Mrs. E. M. M. Edgar 
Mr. R.Hawkins 
Dr. R. W. Bade 
Mr. D. Currie 
Mr. T. J. Free 
Mrs. E. Kealy 
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HOUSE AND WORKS 
Mr. J. S. Warner (Chairperson) 
Dr. P. A. J. Dover 
Mr. C. Kealy 
Mrs. J. L. Heffernan 
Mr. M. Holland 
Mr. R. Hawkins 

CHIEF EXECUTIVE OFFICER 
Mr. T. J. Free 

DIRECTOR OF NURSING 
Mrs. J. Cother Resigned 
Miss S. Hinch 

VISITING MEDICAL OFFICERS 
Dr. R. W. Bade 
Dr. P. A. J. Dover 
Dr. P. Bade 
Dr. R. Jarvis 
Mr. J. Smith 
Mr. I. Miller 

VISITING SPECIALIST SERVICES 
Dentist: 
Mr. M. Szokalski 
Gerontologist: 
Mr. J. Hurley 
Physiotherapist: 
Mrs. B. Keyte-Matthews 
Medical Records Administrator: 
Mrs. K. Borgelt 
Speech Therapist: 
Miss M. Elsey 
Occupational Therapist: 
Miss K. Griemink 
Podiatrist: 
Mrs. J. Johnston 

Optometrist: 
Mr. R. Liddy 

AUDITOR 
Auditor General Victoria 
Agents: Coopers 8 Lybrand 

AUDIT COMMITTEE 
Mr. D. Currie 
Mr. R. Hawkins 
Mrs. E. Kealy 
Mrs. E. M. M. Edgar 

ACCREDITATION COMMITTEE 
REPRESENTATIVES 
Mrs. J. L. Heffernan 
Mrs. H. Tucker 

BANKERS 
National Australia Bank 



Buckley M. D. 
Wheeler H. 
Cother J. M. C. * 

Mulcahy L. T. 
Walker S. C. 
Joyce J. A. 
Burford A. F. 
Clarke G. J. 
McClure J. M. 
Hannaford G. M. 
Pahl N. A. 
McDonald C. E. 
Carman H. M. 
Robertson L. P 
Tansey M. 
Forster M. J 

Shields H. F. 
Saunders A. P 
Cranage S. G. 
Dishon W. L. 
Castello C. R. 
Burgess J. A. 
Cryer S. L. 

Cameron P J. 
White M . A .  
Field D. J 

Farran F. E. 
Young D. J. 
Burgess T. A. 
Clark B. A. 
O'Reilly S. J. 

Mulraney C. L. 

Carter J. A. 

McCallum V. 

Sheridan A. M. 
Winter R. M. 
Lloyd A. J. 

Clifton D R. 
Ferguson H. M. 
Middleton C. A. 
Free T. J . P  
Hoskin W. W. * 

Marshall V. C. 
Caldow A. 
Tansley N 
Carracher E. F. 

Kelly P. M. 
Hinch S. J. 
Mcleish D.L. 
Smith W. M. 
Finnigan M. A. 
Voigt L. J. 

Carter E. M. 
Zadow M. L. 

Vanzini J. F 
Mulraney F M. 
Dishon V. L. 
Seabrook E. M. 
Robinson K. 
Clarke B. C. 
White J . M .  
Colgate E. M. 
Penrose D. S. 
Cryer W. L. 

Ackland J. A. 
Pretlove A. G. 
Morgan C. Y. 

• 

Staff 

Employed 

STAFF EMPLOYED DURING 1994/95 

* Indicates those staff who have resigned during the 1994/95 financial year. 

STAFFING LEVELS 

The hospital employed 42.0 equivalent full time (EFT) employees for the year. 
which is a reduction of 8.54% when compared to the 1993/94 figure of 45.93 
EFT. 

The following table depicts the current year staffing by departments compared 
to the prior five years actual staffing. 

Department 
EFT EFT EFT EFT EFT EFT 5 Year Var. 

89/90 90/91 91/92 92/93 93/94 94/95 Actual & 

Direct Nursing 28.07 27.90 26.78 26.76 25.67 22.95 (5.12/8.2%) 

Community Nursing 0.69 0.85 0.85 0.78 0.85 0.77 0.06/8.6% 

District Nursing 1 . 1 9  1 .32 1.24 1.12 1 .01  1.08 (0.11/9.26) 

Hotel Services 13.46 12.50 13.06 1 2 . 1 0  10.74 10.03 (3.43/25.4%) 

Administration Services 3.76 2.91 2.97 3.04 3.01 3.46 (0.30/7.9%) 

Maintenance Services 3.55 3.25 2.71 2.76 2.00 2.00 ( 1 .55%43 6%) 

Allied Health Services 0.51 0.48 1.03 1. 1 4  0.62 0.00 (0.51/100%) 

Day Care Centre 2.12 2.02 1.99 2.01 2.02 1.71 (0.41/19.3%) 

TOTAL EFT 53.35 51.23 50.63 49.71 45.92 42.00 (11 .35/21.26) 
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DIRECTOR OF 

NURSING'S REPORT 

This year has proved to be a busy 
one In many ways. 

The crucial role of nursing in 
patient care will never diminish 
considering the diverse nature of the 
community's health needs. The 
advent of new techniques. equipment 
and medications does not diminish the 
need for skilled. compassionate 
sensitive nursing care. 

The Acute service provides care 
for the medical. gerontic and obstetric 
patients of which there has been a 
constant demand throughout the 
year. This is evidenced by a patient 
throughput of 655 discharges. This 
service also includes general theatre. 
now further utilised by scheduled 
visits from gynaecologist, Dr. Eric 
Miller. 

In addition to acute care. nursing 
has a large role to play in extended 
care services. This includes care for 18  
residents of the Nursing Home. a 
district nursing service who had 3876 
occasions of service for the year and 
the educational and teaching activities 
of a community nurse. each of these 
services reporting in this annual 
report. 

It is necessary for nursing staff to 
maintain and upgrade a wide range of 
skills to meet this diverse demand. 
staff are to be congratulated on their 
consistent efforts to meet this 
challenge by attending seminars and 
nursing updates. a number funded by 
the hospital. but often giving their 
own time to attend. 

As a hospital based service we 
provide a wide range of services for 

our patients. but to satisfy the total 
health care needs of our patients. 
service provision goes beyond this. It 
is effective discharge planning and 
liaison with community based health 
services such as those provided by the 
West Wimmera Shire. palliative care. 
psychiatric services and surrounding 
community health facilities who 
provide important support and 
ongoing care. 

To achieve total care it is necessary 
to identify service needs and demands 
and provide a good standard of 
service. To this end the Board of 
Managements decision to strive for 
Accreditation in 1997 and to adopt a 
commitment to Quality Assurance 
programs to establish service levels 
and ensure ongoing improvement 
that good care outcomes will be 
assured. 

As Accreditation Co-ordinator I 
would like to acknowledge the 
wonderful response and support I 
have received from staff in all 
departments. in planning and 
initiating committees and sub 
committees to address the numerous 
standards to be reviewed. Much of the 
work is in addition to busy rosters and 
does require additional effort and 
commitment. However a good start 
has been made and I am confident we 
will achieve our goal. 

Finally, I would like to 
acknowledge the wonderful effort by 
nursing staff and to thank those staff 
members who have accepted 
additional responsibilities throughout 
the year. 

Sandra Hinch 
Director of Nursing 

Department 
Reports 
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Reports 

ACUTE NURSING 

REPORT 

It is with my pleasure that I present 
my first annual report. The position of 
Charge Nurse Acute Care became 
available. following the appointment 
of Miss Sandra Hinch to Director of 
Nursing due to the retirement of Mrs. 
Joanna Cother. 

It has been another busy year with 
hostel negotiations and the 
commencement of accreditation 
planning. We have also begun 
implementing our Quality Assurance 
program which will help to maintain 
and improve our standards. 

Staff once again travelled to 
Hamilton for further education. 
Fifteen weeks for registered nurses 
Therese Burgess. Chris Castello. Janet 
Farran. Linda Mulcahy and Jill  
McClure, which is certainly a great 
effort and brings to total 60% of the 
nursing staff who have updated their 
knowledge and skills via this program. 

A special thank you must be made 
to all the nursing staff who have had 
their hours reduced due to budget 
cuts. A team effort has been required 
and due to staff occasionally having to 
work in t h e i r  own time we have been 
able to maintain our high standard of 
care. Their commitment and 
dedication is appreciated. 

We look forward to the year ahead 
when we will undergo a busy time 
with accreditation and the building of 
the hostel. This will be achieved with a 
co-ordinated team effort from all 
areas of the hospital. 

Meredith Finnigan 
Charge Nurse 

Acute Wing 

Jacinta White. Dr. Phil Dover 
and Dr. Ron Bade in Theatre 

% 
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t 
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NURSING HOME 

This past year has seen the total 
introduction of the new resident 
classification system. new approaches 
to report writing and assessment have 
been accepted and quality care for our 
elderly residents continues. 

New dining room tables have 
provided us with more seating to 
include placement for the wheelchair 
bound residents, and "Nursing Home 
Type' patients waiting to join us in the 
unit. 

The installation of sliding screen 
doors in all bedrooms and the Day 
Centre area. will be an asset in the 
summer months. 

The Murray to Mayne bicycle 
riders recently donated a Q-foam chair 
for our frail residents. Many thanks 
for their generous donations. 

Vicki and Estelle have provided 
our residents with bus outings and 
meals away. my thanks goes to them 
for this service. 

Our street stalls have raised funds 
to purchase new music cassettes and 
an automatic camera. plus Christmas 
and Easter gifts for each resident. 

A special comment must be 
included to congratulate Peter. one of 
our residents who keeps the raised 
garden beds so neat and productive. 
providing staff and residents with 
vegetables in season. 

My personal thanks to Sandra for 
her ongoing advice and help. The 
.. blue" girls for their continuing 
support and all other staff who keep 
the Nursing Home running so 
smoothly. 

A special thanks to Betty for her 
untiring efforts in maintaining a clean 
working environment for us all. 

Dawn Clifton 
Sister in Charge 

Nursing Home 

Dawn Clifton 
Sister in Charge 
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Alice Burns 

Peter Jarrett 

Afternoon tea at 

Lake Charlegrack for Residents 

L-R Liz Carter, Peter Jarrett. Alice 
Burns. Win Buckley, Eva McCarthy, Vicki 

Marshall. Jonis Reader 
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COMMUNITY HEALTH 
A busy year has successfully 

passed with a continued high focus on 
Community Health issues. It is now 
widely recognised that a healthy diet 
regular exercise promoting a healthy 
lifestyle benefits the individual. Witf 
this in mind we work in with the 
Arthritis. Stroke, Heart and Diabetes 
and Quit Foundations. This is also the 
second year of the Healthy Bones 
Week. Exercise classes are offered 
weekly. A six week Arthritic Self Help 
course was very successful. A body fat 
loss class is held weekly where the 
focus is the fat content in the diet not 
just calories. 

This year the hospital has the 
health message for the Wimmera 
Games and a lot of planning and work 
is being focused towards that. the 
message being: "Healthy People Have 
More Than A Sporting Chance" 

On Monday 1st May. eleven frail 
aged and carers of our community 
joined myself and Vicki Marshall for a 
four day "Breakaway" trip to Mildura. 

The Hospital bus left Edenhope at 
9.30 a.m. on Monday and arrived in 
Mildura at 4.30 after a leisurely trip 
with frequent breaks. On Tuesday 
they visited "Woodsy" Rock Shop in 
the morning and had lunch at 
Petronella's Art Gallery. Here they 
were able to see Petronella actually at 
work painting a river scene, and pick 
up a few pointers for the artistically 
inclined. They then headed back to the 
Hotel where some opted for a rest and 
others for shopping in the mall. 

On Wednesday they travelled 
along the Murray River. via Loch 1 1 ,  
on the Melbourne. the last remaining 
steam driven paddleboat in Victoria. A 

picnic lunch had been planned but due 
to the weather they visited the 
Mildura Plaza for lunch and a look 
around instead. A bus trip followed 
travelling into New South Wales 
looking at various homesteads along 
the river. 

The group stayed at The Mildura 
Grand Hotel where the "Olde World 
atmosphere and old fashioned service 
was enjoyed by all. Each evening the 
group dined in the Bistro and then 
adjourned to the lounge where a few 
tested their luck on the poker 
machines. A full "English" breakfast 
was provided in the dining room each 
morning which got the days off to a 
great start. 

On Thursday they set off at 1O 
a.m. for a leisurely trip back to 
Eden hope. 

This trip was largely funded by a 
Home and Community Care grant. The 
purpose of this grant was to give frail 
aged people in the community. 
particularly men, a "Break Away''. 
This trip allowed these members of 
the community to have a holiday away 
at a pace and with the personal care 
each person required. The trip was a 
tremendous success and it is hoped 
that further social occasions will 
eventuate from it. 

The hospital is planning to run two 
such trips away each year. targeting 
the aged in our community. 

Pauline Kelly 
Community Health Nurse 

Department 
Reports 

Pauline Kelly 
Community Health Nurse 
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The Happy Travellers 
Back L-R: Ollie Hausler. Vicki 
Marshall. Erna Hausler, Jean Hanna. 
Nell White, lan Anson, Ambrose 
Dunleavy. Pauline Kelly 
Front L-R: John Thorton. Ron 
McIntyre. Kaylene Parsons. Sylva 
Dixon. Marie Perry 
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Jenny Ackland 
District Nurse 

DISTRICT NURSE 
Another busy year has been 

completed. The Edenhope District 
Nursing Service plays a vital role in our 
community. attending to patients in 
the town and outlying areas. offering 
extended care beyond the Hospital 
walls. 

Locally we have an average of 49 
patients. Over the past 12  months 
3876 visits were made. an average of 
323 per month. 5920 kilometres were 
travelled. an average of 494 
kilometres per month. We are most 
grateful for the use of the Hospital 
car. 

We assist patients with daily 
hygiene. dressings. medication 
administration and general nursing 
care. 

We work closely with Miss Sandra 
Hinch - Director of Nursing. Mrs. 
Gwenyth Edgar - Community Health 
Service and Mrs. Pauline Kelly  

Community Health Nurse and also our 
two doctors who guide and assist us in 
caring. Dr. Ron Bade and Dr. Phil 
Dover. 

The main project at present is the 
upgrading of the Policy Manual. which 
is necessary for Accreditation 
Standards. 

Staff have been encouraged and 
supported with continuing education 
which has assisted with our 
development of the service. 

Gwen Hannaford 
Jenny Ackland 
District Nurses 
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PHYSIOTHERAPY 
Physiotherapy services continue 

to be available twice per week at the 
Hospital. The service provided is to 
both inpatients and outpatients. The 
clients have seen several 
physiotherapists over the last year 
including Jean Shaw. Peter Gayfer 
and currently Belinda 
Keyte-Matthews. 

Once again the Physiotherapy 
Department has been involved in 
community education with a getting 
the wrap on joints" being the talk 
delivered to grade 4 and 5 students 
this year. 

The physiotherapy services are 
available to outpatients with a doctors 
referral. Common conditions treated 
by physiotherapists include muscle 
strains. ligament sprains. joint 
stiffness. lower back pa in. neck pain. 
rehabilitation after injury including 
work related injuries. surgery and 
motor vehicle accidents. 

Belinda Keyte-Matthews 
Physiotherapist 



KOWREE ADULT DAY 
CENTRE 

Vicki and I attended a four week 
TAFE course at Horsham. We found it 
very helpful with our line of work. 

Senior Citizens Month was very 
successful. We held a mystery tour. 
hotel luncheons, concert at Hamilton 
and other exciting activities. Our 
clientele has risen in the past year and 
we have also had young adults from 
the Edenhope College attending our 
centre every Thursday. They do 
readings. walking clients in 
wheelchairs, board games. etc. We 
appreciate all that they have 
contributed to the Nursing Home. 

Our weekly contribution made by 
the regular volunteers is a resource we 
appreciate immensely. The efforts and 

rapport with residents and Day Centre 
personnel is exceptional. 

We take this opportunity to extend 
our grateful thanks to this valuable 
and often under rated service they 
provide to us. 

Fiona Mulraney has returned after 
finishing her maternity leave. we 
would like to thank Vicki Marshall for 
all that she has done to improve the 
standard of our Day Centre and we 
wish her all the best for her future. 

Estelle Colgate 
Kowree Adult Day Centre 

Department 
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Board Games on the Balcony 
L-R: Jim Payne. Ambrose Dunleave¥ 
Estelle Colgate 

Back Row L-R: Estelle Colgate. Ma!J 
Adams. Beryl Thornton. Thelma 
Tansey. Jim'Payne. Marj Dixon 
Fiona Mulraney Noeten Cr055 
Front Row: Kay Parsons. Ver@ 
Moore, Violet Carter 
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Marcia Tansey 

Dianna Field 

ENVIRONMENTAL 

SERVICES 
The Accreditation meetings have 

been gathering momentum over the 
past two months. which has meant 
more meetings and sub-committees 
formed. Quality Assurance Programs 
are underway and have generated a 
good deal of input from staff. which is 
very pleasing. Feedback from audits 
and questionnaires will be a 
motivation factor in achieving an even 
higher standard. 

There have been changes to 
personal laundry policies, which has 
generated a 1/2 hour shift. tree 28 
per week. and we anticipate a stea Y 
increase in volume of patient laundry 
and look forward to 
developing an economical laundry 
service whilst maintaining a high 

' . 

• 
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standard of service. Due to changing 
techniques in the Nursing Home we 
have been able to reduce our linen 
cost substantially. 

I would like to take the 
opportunity to thank the Ladies 
Auxiliary for the curtain rods and 
vertical blinds. which have received 
many pleasing comments. Thank you 
to Mary Zadow for making up the new 
aprons for the kitchen and to Vicki 
Marshall for her co-operation and 
help. 

Congratulations to Miss Sandra 
Hinch on her appointment to the 
position of Director of Nursing. 

Dianna Field 
Environmental Services Officer 
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Sue O'Reilly 

Andrew Saunders 
Food Services Manager 

Andrew Saunders 
Food Services Manager 

currently use this system), 2) Bulk! 
cook chill 3) Plated cook chill. 

Whichever of these systems is 
chosen I am sure all staff will be 
supportive and helpful during this 
time of change. 

Thank you to everyone who 
worked in the Food Services 
Department over the past year for 
your dedication and hard work. 

1 look forward to the next twelve 
months knowing it will be both 
challenging and interesting for all. 

Thank You. 

r 

FOOD SERVICES 

DEPARTMENT 

Another year has passed by with a 
major focus being the formation of 
Accreditation and Quality Assurance 
programs. Food Services looks 
forward to the ongoing development 
of programs which will enable us to 
provide the best possible standard of 
service to our patients. residents and 
staff. With the plans for the Hostel 
well underway the necessity of a 
kitchen redevelopment. to cope with 
the extra number of meals the Hostel 
will generate becomes apparent. 

There are three basic meal 
production and delivery systems from 
which to choose; 1 )  Hot Service (we 

e4 
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Nursing Home Entrance 

Hospital Gardens 

LR. Darren Young. Andrew Lloyd 
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MAINTENANCE/GARDEN 
& GROUNDS 

Busy schedules have been 
experienced by both departments 
over the last twelve months with 
energies mainly concentrated in two 
areas. regular maintenance duties and 
the many tasks revolving around the 
rapidly approaching hospital 
accreditation. 

Although no major project work 
has been earned out. the maintenance 
department has been heavily involved 
with daily maintenance of the hospital 
and in association with tradesmen has 
completed the following items: the 
relocation of the new kitchen freezer 
compressor from the ceil ing space to 
the roof area: installation of flywire 
screens to the external doors of the 
Bade Wing : new vinyl flooring in the 
Crawford Wing toilet/shower areas; 
painting of several wards and the 
replacement of unsatisfactory carpet 
files within the hospital. 

The installation of pip ing to 
Interlink all rainwater tanks. the 
fabrication of a stand to house the 
satellite dish and a clean up of several 
stores has seen the relocation of both 
the oxygen store and infectious waste 
into more suitable areas. 

The rejuvenation of several rose 
beds and the construction of a new 
lawn and garden area to the south of 
the Bade Wing were two major tasks 
earned out by the garden ing 

department and thanks go to the 
Edenhope College work experience 
students. David Mulraney and Nick 
Nolan for their assistance in these two 
projects. Many trees and shrubs have 
been relocated from the Hostel site to 
areas around the hospital and the 
construction of the Hostel will see this 
department heavily involved in the 
landscaping of the area. After a five 
year break the palm trees received 
another trimming and several 
problems with them have since come 
to light. Accessibility and height both 
combined making pruning a difficult 
task. while root growth has generated 
problems with three areas. building 
structure, carpark upheaval and 
garden degradation that may see 
them both removed at a later date. 

With an extension to the 
accreditation deadline (February 
1997) and the forthcoming 
construction of a 1 7  bed hostel. both 
departments face challenges in being 
able to successfully contribute to both 
projects as well as carry out their day 
to day duties with an eye towards 
further reducing the costs associated 
to both areas. 

Andrew Lloyd & Darren Young 
Garden and Grounds/Maintenance 
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Chris Mulraney 

Mandy Pretlove 

ADMINISTRATION 

This past year has been a very busy 
one from an administrative point of 
view. When I think back. there doesn't 
seem to have been any spare or quiet 
times and it has been generally a case 
of playing "catch up tennis". The 
Nursing Home changed over to CAM 
SAM funding as of the 1st of July. 
1994 and the casemix funding 
formulas for the Hospital have been 
fine tuned. sometimes 
retrospectively. which certainly keeps 
everyone on their toes. 

The first step to meeting the 
demands of CAM SAM was to 
introduce legend costing to the 
payroll system as of the first pay 
period of the year. Legend costing 
allowed us to actually cost out the 
salaries to particular cost centres from 
shift to shift and even within shifts as 
required. This was absolutely 
necessary to monitor CAM SAM costs 
in relation to the Nursing Home. The 
second step was to develop our 
information systems so as to 
accurately monitor our revenue due 
under this first transitional year. CAM 
funding is linked directly to the fraility 
of the resident and therefore each 
resident received a rating between 
one to five. with a five being the most 
independent and a one being 
completely dependent on nursing 
staff for all needs. Before residents 
were actually assessed they were 
given a transitional rating of 
approximately 3.2. The revenue due 
each month depended on the resident 
mix of ratings for each month as each 
resident was assessed or new 
residents were admitted. Thirdly, all 
expenses were either allocated to or 
apportioned over the various cost 
centres which necessitated detailed 
and accurate coding at the accounts 
payable level. As a further step to 
tracking our costs throughout the 
organisation, the finance and patient 
systems have been fully upgraded and 
integrated and will be in full operation 
as of 1st July. 1995. The Computer 
hardware has also been upgraded so 
as to efficiently run the new systems. 

1 think that we have successfully 
adapted to meet the administrative 
requirements involved with CAM SAM 
funding and I extend my thanks to our 
Director of Nursing. Sandra Hinch and 
to our Nursing Home Charge Nurse, 
Dawn Clifton. for their assistance and 
co-operation throughout the year. 

Accreditation has also been firmly 
on the agenda during the past year 
with a definite survey date set for 
February 1997. The meetings have 
been numerous and have involved all 
staff at varying times. Mandy has been 
extremely busy keeping up with the 
documentation involved but has 
managed to produce all 
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documentation required in a very 
timely manner and has taken great 
pride in the completion of each 
reviewed manua l. However. while the 
accreditation process does consume 
an enormous amount of everybodys 
time. the rewards in the form of new 
and altered policies and solutions 
being found to problems are very 

satisfying to all concerned. 
The introduction of the 

Commonwealth Dental Scheme 
during this last year has also expanded 
our role as the Hospital is now a 
broker for dental services under this 
scheme. Chris has taken on the 
additional role of Dental Liaison 
Officer and has been responsible for 
getting the scheme operational for 
this area which has been quite a task. 

This past year has been another 
year of great change and challenge 
which this small administrative team 
has very ably come to grips with. 1 

extend my sincere thanks to Chris and 
Mandy for their support. patience and 
extreme dedication. Next year will see 
our accreditation program really 
come into full implementation and will 
see the Hostel built and become 
operational: . . . . .full  steam ahead 
Edenhope 8 District Memorial 
Hospital. 

Suzie Cranage 
Administrative Officer 

Suzie Cranage 
Administrative Officer 



VISITING MEDICAL 

OFFICER 

The Eden hope & District Memorial 
Hospital continues to provide a broad 
range of medical and surgical services 
to our local community. Our relatively 
isolated rural setting within the West 
Wimmera Shire requires us to treat or 
stabilise all conditions that patients 
present with. 

Acute medical problems are 
promptly treated in our well equipped 
high dependency unit. Conditions 
requiring specialist care may be 
transferred to our base hospital in 
Horsham. The recently established 
"Medical Emergency Adult Retrieval 
Service" team help us stabilise and 
transfer critically il l patients to major 
city hospitals. Similar neonatal and 
paediatric retrieval teams may 
sometimes be used. 

We perform routine surgical 
procedures at Edenhope and are 
fortunate to have a visiting 
gynaecological surgeon. We are 
currently negotiating for specialist 
general surgeons to visit our hospital. 

The recent purchase of a P.C.A. 
(Patient Controlled Analgesia) syringe 
pump has allowed us to improve 
post-operative pain relief. This 
technology allows the patient. via a 
hand held control. to safely deliver the 
exact amount of pain relieving 
medication required. Post-operative 
patients find this machine a very 
satisfactory way of controlling their 
discomfort. 

One area in which Edenhope 
Hospital excels is in the palliative care 
of terminally il l patients. The pleasant. 
caring environment of this hospital 
allows for very sympathetic 
personalised nursing of these 
patients. 

The nursing and domestic staff of 
the Edenhope Hospital and Nursing 
Home are to be commended for the 
first class care they provide. The 
administrative staff are to be equally 
thanked for maintaining the hospital 
in its strong financial position. 

Congratulations to Sandra Hinch 
on her appointment as director of 
Nursing earlier this year. 

We look forward to the upgrading 
and expansion of our medical facilities 
in the year to come. 

Dr. Phil l ip Dover 
Dr. Ron Bade 

Visiting Medical Officers 
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L-R Back Row: Joyce Heffernan. 
Marg Burns. Barbara McCarthy, 
Audry Loft, Gail Mahney. Loraine 

Harkness 

Front: Flo Ryan. Dawn Robinson. 
Fairlie Pettit. Sandra Hinch. 

LADIES AUXILIARY 
It is my pleasure yet again to 

present our annual report. Our very 
small gathering has again had a very 
successful year - our fund raising 
activities have been: 
• Catering for the ladies golf dinner 
• Hospital gala day 
e A very successful garden walk 
• Street entertainment at Christmas 
• Henley Day Catering 
• Lolly Project 
e Dr. Bade's 40th Anniversary at the 
Race Club 
• A very generous donation of 
$300.00 from Josie Campbell 
• Meals on Wheels 

As a result of these fundraising 
activities we were able to purchase the 
following items. which in total cost 
$5.494. 
Spereo Mattress . . . . . . • . . . . . . . . .  $280.00 
Calf Muscle S t i m u l a t o r . . . . . . . .  $555.00 
Hair Clippers $70.00 
Two Wheelchairs $10 0 4 .20  
Blinds for Rooms 7 8 8  $956.25 
Adjustable toilet seat . . . . . . . . . .  $190.00 
Dressing trolley for outpatients . $328.00 

I would like to extend our 
appreciation to the Bowling C lub . Golf 
Club and the Race Club and to thank 
all those people who donated food 
and time for our fundraising events. 

I would like to thank all of our 
member especially our Treasurer 
Marg and Secretaries Joyce and 
Dawn. each of whom has worked 
tirelessly through the year for our 
success. 

. Flo Ryan 
President Ladies Auxiliary 
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MURRAY TO MOYNE 

BIKE RIDE 

The weather was perfect. With 1 6  
nervous riders all worried about the 
weather as we had been training in 

gusty winds and sometimes unable to 
train because of rain. we were very 
pleased with the weekend and the 
team spirit shown. 

Mars confectionery sponsored us 
for $1500 as well as caps and plenty 
of Mars bars. We raised $7661.00 an 
amazing effort. Thank you once again 
to all of you who have sponsored us. 

A big thank you to Graham Ryan 
and Robert Kealy for putting up a tent 
for us in Hamilton so we could stretch 
out and get two hours sleep. To Tom 
Payne. Burnie Kelly and Tim Free for 
their sense of humour and support 
loading and unloading of bikes and 
driving. 

The team this year was: 
Brian Burke 
Suzie Cranage 
Dominique Kelly 
Frank Filino 
Phil Dover 
Andrew Lloyd 
Shane Hinchcliff 
Allan O' Brien 
Pauline Kelly 
Terry Ough 
Louise Gabbe 
John Jenkins 
Lesley Payne 
Heather Tucker 
Alec Craig 
Matt Kelly 

Next year will be the 10th Murray 
to Mayne and the 5th for Edenhope 
we are already planning for it. 

Pauline Kelly 

Department 
Reports 
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Murray to Moyne bike riders and 
support crews presenting a new chair 
to hospital President Ron Hawkins 
seated". 



Edenhope and District Memorial Hospital 
Revenue and Expense Statement for the Year Ended 30 June 1995 

Notes Hospital Nursing Total Total 

Horne 1994/95 1993/94 

$ $ $ $ 

Operating Revenue Providing Fund Inflows 

Services Supported By Health Service Agreement 
Government Grants -- General [2] 1.348.,097 80.920 1.429.017 1,727,476 
Government Grants - Primary Care (2) 49,937 49.937 11 .000 
Indirect Contributions by H&CS [3] 17.136 9.227 26,363 26.314 
Patient Fees [4] 221 . 132 628.593 849.725 749.429 
Other Revenue [5] 16,773 16.773 11 .609 
Abnormal ltem -- Prior Year Grant Adjustment [20] 18.677 18,677 
Abnormal ltem - Leave Payment [20] 39.416 39,416 
Services Supported by Hospital and Community 
Initiatives 
Interest (14] 30.394 30.394 18. 100 
Other Revenue [6] 101.877 101.877 88,013 

Total Operating Revenue Providing Fund Inflows 1,785,346 776,833 2.562.179 2.631.941 

Operating Expenses Requiring Fund Outflows 

Services Supported by Health Service Agreement 
Direct Patient Care Services 626.209 409.702 1.035.911 1,129,438 
Diagnostic and Medical Support Services 143.586 3.547 147.133 168.822 
Administration and Quality Assurance 174,545 66.220 240.765 200.620 
Engineering and Maintenance 100.175 55.998 156.173 146,657 
Domestic and Catering Services 172,892 174.790 347,682 355,545 
Corporate Costs Funded by H8CS 17.136 9,227 26.363 26,314 
Workcover and Superannuation 100,751 68,397 169,148 174.844 

Teaching and Research 10.254 390 10.644 10.471 

Community Services 123,538 123.538 143,451 

Abnormal Item - VD.P'S [20] 16.500 13,500 30.000 
Abnormal ltem -- Prior Year Grant Recall [20] 49,377 49,377 
Services Supported by Hospital and Community 

Initiatives 

Meals on Wheels/Staff Meals 11 ,454 1 1 ,454 32,067 

Total Operating Expenses Requiring Fund Outflows [7] 1.546.417 801.771 2.,348,188 2.388,229 

Operating Surplus/(Deficit) Providing Fund Outflows 238.929 (24,938) 213,991 243.712 

Operating Expenses Not Requiring Fund Outflows 

Depreciation (8) 82.934 35,908 118.842 76,896 
W.D.V on Disposal of Assets 46.998 46,998 4 1 . 7 1 0  

Doubtful Debts 4] 2,000 2,000 489 

Long Service leave 37.060 16,288 53,348 56,678 
Abnormal ltem - Devaluation of Land and Buildings [20] 146.901 

Operating Deficit not Requiring Fund Outflows (168.992) (52,196) (221.188) (322.674) 

Operating Surplus/(Deflclt) Prior to Capital Items 69,937 (77.134) (7.197) (78.962) 

!come Designated for Capital Purposes 

Government Grants 34.300 34,300 

Donations (24] 45.333 45.333 

Total Income Designated for Capital Purposes 79,633 8.335 79,633 

Operating Surplus for the Year 149,570 (77.134) 72.436 (78,962) 

Retained Earnings/(Accumulated Losses) at 1 July (789.401 I 8.335 (781,066) (582,596) 

Contributed Capital Transferred ( 1(n) .9] 2,972.922 2.972.922 

Add Adjustment re: AAS3O [9] 34,344 34.344 

Adj. Retained Earnings/(Accum. Losses) at 1 July 2,217.865 8.335 2,226.200 (582.596) 

Aggregate of Amounts Transferred to Reserves [9] (119.508) 

Retained Earnings at 30 June 2,367.435 (68,799) 2,298,636 (781.066) 

This statement should be read in conjunction with the accompanying notes. 
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Total Total 
1995 1994 

$ $ 

2.972.922 

2.298.636 (781.066] 

2.298.636 2.191.856 

64.769 54.882 

30.840 7.101 

270,516 253,984 

5.965 3.549 

372.090 319,516 

153.156 184.957 

153.156 184,957 

525.246 504,473 

2.823.882 2,696,329 

159.317 151,861 

412.918 250.000 

51 . 194 93,028 

5.965 3,549 

22.161 20.335 

3,445 0 

27,869 12,478 

682.869 531.251 

1.753.995 1.781.308 

265.540 265.202 

37.962 31.126 

83.516 87.442 

2,141.013 2,165,078 

2.823.882 2.696,329 

[ 15] 

[15] 

[15] 

[15] 

[ 14] 

[4] 

( 1 1 )  

[12] 

(13) 

( 1I o )  

( 1 (n)]  

(1(m)] 

(1o) 

1 i )  

Total Non-Current Assets 

Total Current Assets 

Total Non-Current Liabilities 

Total Current Llabllltles 

Total Assets 

Non-Current Assets 

Land and Buildings 

Plant and Equipment 

Office Furniture and Equipment 

Motor Vehicles 

Current Assets 

Cash at Bank and On Hand 

Short Term Investment 

Patient Fees Receivable 

Patient Assets Held in Trust Accounts 

Stores on Hand 

Prepayments 

Debtors and Accrued Revenue 

Total Equity and Llabllltles 

Total Liabilities 

Non-Current Liabilities 

Provision for Employee Entitlements 

Edenhope and District Memorial Hospital 
Balance Sheet as at 30 June 1995 

Notes 

Total Equity 

Current Llabllltles 

Trade Creditors 

Accrued Expenses 

Provision for Employee Entitlements 

Patient Trust Accounts 

Equity 

Contributed Capital 

Retained Earnings 

This statement should be read in conjunction with the accompanying notes. 
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Edenhope and District Memorial Hospital 
Statement of Cash Flows for the Year Ended 30 June 1995 

Total Total 

1994/95 1993/94 

$ $ 
Notes Inflows/ Inflows/ 

(Outflows) (Outflows) 

Cash Flows from Operating Activities 

Services Supported by Health Service Agreement 

Receipts 

Governments Grants 1.476.104 1.765.775 

Patient Fees 889.559 741.318 

Other 23.716 24.859 

Payments 

Salaries and Wages I 1.551.639) (1.576.771) 

Other Expenses (739.820) (772.761) 

Sub-Total 97.920 182.420 

Services Supported by Hospital and Community Initiatives 

Receipts 

Meals on Wheels/ Staff Meals 27.298 22.504 

Donations 45.333 33.467 

Interest 30.168 17.934 

Other 2.837 6.315 

Sub-Total 105.636 80.220 

Net Cash Provided by Operating Activities [ 17)  203.556 262.640 

Cash Flows from Investing Actlvltes 

Purchases of Property, Plant and Equipment (141,775) (136,396) 

Proceeds on Sale of Assets 74.293 57.865 

Purchase of investments (162.918) (150.000) 

Net Cash Used In Investing Actlvites (230.400) (228.531) 

Cash Flows from Government 

Capital 34.300 12.090 

Net Cash Provided by Government 34.300 12.090 

Net Increase In Cash Held 7.456 46.199 

Cash at 1 July 151.861 105.662 

Cash at 30 June (16] 159.317 151,861 

This statement should be read in conjunction with the accompanying notes. 
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Notes 
Notes to and Forming 
Part of the Financial 
Statements for the 
Year Ended 
30 June 1995 

Note 1 :  Statement of 
Accounting Policies 

The financial statements of the 
hospital have been prepared in accordance 
with the provisions of the Financial 
Management Act 1994. These 
requirements incorporate relevant 
accounting standards issued jointly by The 
Institute of Chartered Accountants in 
Australia and the Australian Society of 
Certified Practising Accounts. 

(a) Accrual Basis 
Except where otherwise stated. these 

financial statements have been prepared 
on the accrual basis whereby revenues and 
expenses are recognised when they are 
earned or incurred, and are brought to 
account in the period to which they relate. 

(b) Historical Cost Basis 
The financial statements have been 

prepared on the historical cost basis 
whereby assets are recorded at purchase 
price plus costs incidental to their 
acquistion and do not take into account 
changing money values nor the current 
cost of non-current assets (unless 
specifically stated). 

(c) Rounding Off 
All amounts shown in the financial 

statements are expressed to the nearest 
dollar. 

(d) Investments 
Investments are valued at cost and are 

classified between current and 
non-current assets based on the Hospital 
Board of Management's intention at 
balance date with respect to the timing of 
disposal of each investment. Interest 
revenue from investments is brought to 
account when it is earned. 

(e) Depreciation 
Assets with a cost in excess of $1,000 

are capitalised and depreciation has been 
provided on depreciable assets so as to 
allocate their cost (or valuation) over their 
estimated useful lives using the straight 
line method. This depreciation charge is 
not funded by the Department of Health 
and Community Services Victoria. 
(f) Stores 

Stores are valued at the lower of cost 
and net realisable value. Cost is 
determined principally by the first-in, 
first-out method. 
(g) Employee Entitlements 

Are based on pay rates current at 
balance date. On costs such as Work Cover 
and Supperannuation are included in the 
calculation of leave provisions. 
Long Service Leave 
d 

The provision for long service leave is 
etermined in accordance with 

Accounting Standard AAS30. Generally. 
the entitlement under various awards 
becomes payable upon completion of ten 
years' service. The proportion of long 
service leave estimated to be payable with 
the next financial year is a current liability 
The balance of th~ provision is classified as 
a non-current liability measured at the 
present value of the estimated future cash 
outflows arising from employee's services 
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to date. 

Wages and Salaries. Annual Leave and 
Accrued Days Off 

Liabilities for wages and salaries. 
annual leave and accrued days off are 
recognised and are measured as the 
amount unpaid at the reporting date in 
respect of employee's services to date. 

(h) Nursing Home 
The Edenhope Nursing Home is 

substanially funded from Commonwealth 
bed-day subsidies. 

The Nursing Home operations are an 
integral part of the hospital and share it's 
resources. Consequently the assets and 
liabilities have not been segregated in the 
Balance Sheet. The results of the two 
operations have been segregated in the 
Revenue and Expense Statement based on 
actual revenue earned and expenditure 
incurred by each operation. 
(i) Donations 

Donations are recognised as revenue 
when the cash is received. Donations are 
included in the Revenue and Expense 
Statements as income designated for 
capital purposes. 

(k) Services Supported by Health 
Services Agreement and Services 
Supported by Hospital and Community 
Initiatives. 

The activities classified as Services 
Supported by Health Services Agreement 
are substantially funded by the 
Department of Health and Community 
Services while Hospital and Community 
Initiatives are funded by the hospitals' own 
activities or local initiatives. 

(I) Non-Current Assets 
The gross proceeds from the sale of 

non-current assets are included as 
operating revenue providing fund inflows 
while the written down value of the assets 
sold has been shown as an operating 
expense not requiring fund outfows. 

(m) Comparative information 
The 1993/94 figure for accrued 

expenses in the balance sheet has altered 
from $214.846 to $7,101 .  This is due to 
the re-classification of Annual Leave. 
Accrued Days Off and Accrued Salaries and 
wages from accrued expenses to Provision 
for Employee Entitlements. 

(n) Change in Accounting Policies 
The accumulated balances of 

Contributed Capital have been transferred 
to retain earnings as a result of the new 
Directions of the Minister for Finance. All 
future capital receipts will be initially 
reported through the revenue and 
Expense Statement. 
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Note 2: Government Grants 

Department of Health & Community Services 

Operating Grants 

- Hospital 

- Nursing Home 

- Primary Care 

Sub-Total 

Grants received from Other State Government Departments 

Home 8 Community Care (HACC) 

- Adult Day Care Centre 

- District Nursing 

- Community Health 

Sub-Total 

Grants received from the Commonwealth Government 

- Commonwealth Dental Program 

Sub-Total 

Total Operating Grant 

Capital Grants 

Total Grants Earned 

1994-5 
$ 

1.240.390 

80.920 

41.800 

1,363,110 

59.200 

45.013 

3.494 

107.707 

8,137 

8.137 

1,478,954 

34,300 

1,513,254 

1993-4 
$ 

1.299.276 

323.824 

11.000 

1,634,100 

59.230 

45.146 

104.,376 

1,738,476 

12,090 

1,750,566 

Includes $17.166 which relates to provisional year and adjustment. that is, the amount owed to finalise 
hospital funding based on performance during the year under the Health Service Agreement. 

Note 3: Indirect Contributions by Department of Health and Community Services Victoria 

Health & Community Services Victoria makes certain payments on behalf of the hospital. These amounts have 
been brought to account in determining the operating result for the year by recording them as 
revenue and expenses. 

Insurance 

Health Computing Services Charge 

Total 

Note 4: Patient Fees 

Im patients 

Nursing Home 

Total 

Less Provision for Doubtful Debts 

Net Patient Fees Recelvable 

1994-5 1993-4 
$ $ 

26.363 26,075 

239 

26.363 26,314 

Patient Fees Raised Patient Fees Receivable 

1994-5 1993-4 1995 1994 
$ $ $ $ 

221.132 249.557 24.318 45.,977 

628.593 499.872 27.068 47.944 

849,725 749,429 51,386 93,921 

(192) (893) 

51,194 93,028 

Commonwealth Nursing Home impatient benefits are included in patient fee revenue. The Hospital charges 
fees in accordance with the Department of Health and Community Services Victoria directives. 

Note 5: Other Revenue - Services Supported by Health Services Agreement 

1994-5 1993-4 

$ $ 

Day Centre Revenue 1.932 1.462 

District Nursing Service 14,841 10.147 

Total 16,773 11,609 
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Note 6: Other Revenue - Hospital and Community Initiatives 

1994-95 1993-94 
$ $ 

Meals on Wheels 17,365 16,860 

Staff Meals and Accomodation 7.382 7.154 

Rent 2,387 2,386 

Commission 450 282 

Proceeds on Sale of Fixed Assets 74.293 57,865 

Other 3.466 

Total 101,877 88,013 

Note 7: Operating Expenses 

Acute Aged Primary Total Total 

Care Care Care 1994-95 1993-94 
$ $ $ $ $ 

Services Supported by Health Service Agreement 

Salaries and Wages 727.671 690.729 44.973 1.463.373 1,548.390 

Salary On Costs 

Superannuation 68,227 65.573 2 . 1 1 5  135,915 138,933 

Workcover/Workcare 16,690 16.025 518 33.233 35.911 

VD.P's 16,500 13.500 30.000 

Sub-Total 101 ,417 95,098 2.633 199,148 174,844 

Other Payments 

VM.O.'s 104.372 104,372 107.312 

Food Supplies 18.520 29,359 47.879 53.478 

Medical and Surgical Supplies 18.156 9.516 27.672 26,044 

Pharmaceuticals 39,307 2,069 41.376 46,159 

Domestic Supplies 18.269 33.473 762 52.504 60,984 

Special Service Requisites 28,810 3,720 20.422 52,952 62,833 

Fuel, Light and Power 23.529 22,880 1.988 48,397 44,199 

Engineering and Maintenance 33.899 15,873 2,023 51.795 54,537 

Administration Expenses 69,244 38,133 1 1 , 6 1 4  118.991 105.547 

Costs met by H 8 C S  17.136 9,227 26,363 26.314 

Ambulance 36,902 36.902 28,261 

Day Care 15,633 15,633 17.260 

Abnormal 44,177 5,200 49,377 

Sub-Total 452.,321 179,883 42,009 674,213 632,928 

Services Supported by 

Hospital and Community Initiatives 

Salaries and Wages 18,014 

Other 11 ,454 11 .454 14.053 

Sub-Total 11.454 11,454 32,067 

Total Expenses Requiring Fund Outflows 1,292,863 965,710 89,615 2,348,188 2,388,229 

Add Operating Expenses 

not Requiring Fund Outflows 

Depreciation 53,579 58,966 6.298 118,843 76.896 

Doubtful Debts 2.000 2,000 489 

W.D.V on Disposal of Assets 46,998 46,998 41.710 

Long Service leave 31,508 19,146 2.694 53,348 56,678 

Abnormal Item - Devaluation of Land 8 Buildings 146,901 

Sub-Total 134,085 78,112 8.992 221,189 322,674 

Total Operating Expenses 1,426,948 1,043,822 98,607 2,569,377 2,710,903 
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Note 8: Depreciation 
1994-9S 1993-94 

$ $ 

Buildings 27.313 

Plant & Equipment 51 ,831 42.037 

Office Furniture & Equipment 9.338 6.132 

Motor Vehicles 30,360 28.727 

Total Depreciation 118,842 76,896 

Allocatlon of Depreciation 

Hospital 82.934 47,486 

Nursing Home 35,908 29.410 

Total Depreciation 118,842 76,896 

Land and Buildings were valued at 30th June. 1994 at replacement cost less accumulated depreciation. 
therefore no actual depreciation charge was made against buildings in 1993/94. 

Note 9: Transfers to/(From) Reserves 

Contributed Capital transferred to Retained Earnings 

AAS30 Adjustment as at 1st July. 1994 re: Employee Entitlements transferred 

from Retained Earnings 

Assets Funded from Operations 

Capital Revenue transferred to Contributed Capital 

Net Transfers to/(From) Reserves 

1994-95 1993-94 
$ $ 

2.972.922 

34,344 

(82,866) 

(36.642) 

3.007.,266 (119,508) 

* As per AA S 1. "  Profit and Loss Account". the adjustment relating to prior years. as required by the new 
standard AAS30. has been charged against retained earnings as at 1 July. 1994. 

Note 10: Employee Entitlements 

1994-95 1993-94 
$ $ 

Current 

Annual Leave 172.318 157,465 

Accrued Days Off 5.442 4.235 

Accrued Salaries and Wages 45,494 46,045 

Long Service Leave 47.262 46.239 

Sub-Total Current 270,516 253,984 

Non-Current 

Long Service Leave 153.156 184,957 

Total Employee Entitlements 423,672 438,941 

In the calculation of employee entitlements a factor of 12% was used to represent workcover and 
superannuation on-costs. 

Note 1 1  :  Monies held In Trust 
1994-95 1993-94 

$ $ 

Patient Monies held in Trust 5.965 3,549 

Total Monies held In Trust 5,965 3,549 

Represented by: 

Cash at Bank -- Patient Trust Account 5,965 3.549 

Total Cash at Bank 5,965 3,549 

Note 12: Stores 1994-95 1993-94 

$ $ 

Pharmaceuticals 6.502 9.509 

Catering Supplies 2. 3 1 1  1 .251  

Domestic Supplies 1 .733 1.646 

Medical and Surgical Supplies 1 1 , 6 1 5  7.929 

Total 22.161 20.335 
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Note 13: Debtors and Accrued Revenue 
1995 1994 

$ $ 

3.038 2.812 Accrued Interest 

1 .515  4.066 Meals on Wheels 

4.690 Wages Recoveries 

17 . 166 5.600 H & CS - Grant Accrual 

1.460 District Nursing Receipts -- (DVA) 

Total Debtors and Accrued Revenue 27,869 12,478 

All debtors and accrued revenue are expected to be realised within one year. 

Note 14: Investments 

Current Investments 
Short Term Investments 
Total Investments 

Investments Income 

Bank Interest - Current Accounts 

Bank Interest - Term Deposits 

Interest Other 

Total Investment Income 

Note 15: Non-Current Assets 

Total Total 

1995 1994 
$ $ 

412.918 250.000 

412.918 250,000 

1994-95 1993-94 
$ $ 

8.744 9.428 

21.263 8.285 

387 387 

30,394 18.100 

Gross Accumulated Net Assets Net Assets 
Valuation Depreciation Depreciation as at as at 

30 June 95 1994-95 30 June 95 30/6/95 30/6/94 
$ $ $ $ $ 

At Independent Valuation 1994 

Freehold Land 
- Hospital 176.250 176.250 176.250 
- Nursing Home 58.750 58.750 58.750 
Total Freehold land 235,000 235.000 235,000 

Bulldlngs 
- Hospital 979.588 15.979 15,979 963.609 979.588 
- Nursing Home 566.720 11 .334 1 1 .334 555.386 566.720 
Total Buildings 1,546,308 27.313 27,313 1,518,995 1,546,308 
Total Land and Buildings 1,781,308 27,313 27.313 1,753,995 1.781,308 

Plant and Equipment - At Cost 
Plant and Equipment 529.519 51.831 263.979 265.540 265.202 Office Furniture and Equipment 89.649 9,338 51,687 37.962 31 . 126 Motor Vehicles 136,875 30.360 53.359 83,516 87.442 Total Plant and Equipment 756,043 91.529 369,024 387.018 383,770 

Total Non-Current Assets 2.537,351 118,842 396,337 2,141,013 2.165,078 

Valuations of land and buildings 
The basis of valuation of land and buildings is replacement cost less accumulated depreciation on that portion 
of the assets useful life that has expired. The 1994 valuations were carried out by lan Wilson - AVLE (VALS) as 
at 30th June. 1994. 
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Note 16: Reconclllatlon of Cash 

For the purpose of the Statement of cash flows, the hospital considers cash to include cash on hand and in 
banks, and investments in money market instruments. Cash at the end of the reporting period as shown in the 
Statement of cash flows is reconciled to the related items in the statement of financial position as follows: 

Operating Fund 

Bank Account 

Cash on Hand 

Capital Fund 

Cash at Bank and On Hand 

Cash at 30th June 

Note 17: Reconclllatlon of Net Cash Used In Operating Activities to Operating Result 

Operating Surplus for the Vear 

Less Income designated for capital purposes 

Operating Surplus prior to Capital Items 

Deprectation 

Doubtful Debts 

Decrease/(Increase) in Patient Fees Receivable 

Long Service Leave Expense 

(Gain) on Sale of Assets 

(lncrease)/Decrease in Accrued Revenue - Grants 

(Increase) in Accrued Revenue - Interest 

(lncrease)/Decrease in Debtors & Accrued revenue - Other 

(Increase) in Prepayments 

(lncrease)/Decrease in Store 

Capital Donations 

Increase in Creditors/Accrued Expenses 

Increase in Accrued Salaries and Leave 

Devaluation of Assets 

Adjustment re: AAS30 

Net Cash from Operating Activities 

1995 1994 
$ $ 

151.241 112.599 

500 500 

7,576 38,762 

159.317 151.861 

Total Total 
1994-95 1993-94 

$ $ 

72,436 (78,962) 

(34,300) 

38,136 

118.842 76.896 

41.834 (7.622) 

(30,778) 41.698 

(27.295) (16,155) 

(11.566) 27.300 

(226) (166) 

(3.599) 1.176 

(3,445) 

(1,826) 1.430 

33,467 

33,626 21,321 

15.509 15,356 

146.901 
34.344 

203.556 262,640 

Note 18 : Unused Credit Facility 
The Hospital has an unused overdraft facility of $30.000 with the National Australia Bank at 30th June, 1995. 

Note 19: Losses on Revaluation of Assets 
1994-95 

$ 

Revaluation of Land and Bulldlngs 

1993-94 
$ 

146.901 

A revaluation of Land and Buildings was performed as at 30th June, 1994 and recognised in the 1993/94 financial 
statements. The revaluation resulted in a reduction in the book value of land and buildings of $146,901. In accordance 
with Australian Accounting Standard AAS10 "Accounting for the revaluation of non-current assets", the devaluation 
decrement was charged to the revenue and expense statement of that year. 

Note 20: Abnormal Items 

Aged Care Leave Payment 
Aged Care Grant Adjustment 1993/94 

Acute Care Grant Adjustment 1993/94 
HACC Day Care Grant Adjustment 1993/94 
Voluntary Departure Packages 

Net Adjustment to operating Result 

1994-95 
$ 

39,416 
18,677 

(44,177) 
(5.200) 

(30.000) 
(21,284) 

1993-94 
$ 

The Department of Health and Community Services made a one off payment of $39,416 to the hospital as a discharge 
of its liability for leave accrued by staff working in the nursing home prior to its transfer to Commonwealth 
repsonsibility under CAM/SAM funding as at 1st July, 1994. 
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Note 21:  Superannuation 
The Financial Management Act 1994 came into operation as at 1st July 1994. This act has amended the 
superannuation disclosure requirements applicable to contributed income sector bodies for the 1994/95 and 
subsequent financial years. Accordingly. the following are disclosed: 

(i) The hospital contributes to the Hospitals Superannuation Fund. 
(ii) Contributions made by the Hospital during 1994/95 were $135.915 
(iii) As at balance date there were no outstanding contributions in respect of the 1994/95 year. 
(iv) In accordance with Section 29 (2) (a) of the Hospitals Superannuation Act 1988. participating employer 
contributions are calculated as a percentage of the employee's salary. Separate contributions are determined 
for Basic Benefits/HOSfund on the one hand and optional Contributory Benefits on the other. in accordance 
with Section 29 (3). The rates for 1994/95 for all Class A participating employers were  

Basic Benefit Schemes -- Payroll greater than $1 m - 6% 

Contributory Scheme Employee Employee 

Contributory Rate 3.0% 4.0% 

4.0% 5.0% 

6.0% 10.0% 

(v) As at balance date there were no loans to the hospital from employee Superannuation Funds 
(vi) The total unfunded superannuation liability as at 30/6/95 was $86.000. 

Note 22: Profit or Loss on Sale of Non-Current Assets 

Gross Proceeds on Disposal 

Less Written Down Value of Disposed Assets 

Profit on Sale of Assets 

1994-95 1993-94 
$ $ 

74.293 57.865 

(46.998) (41 .710) 

27.295 16,155 

Note 23: Director related Disclosures 

(a) Directors 
The following persons were Directors of the Edenhope & Memorial District Hospital during the 

Mr. R. R. Hawkins 
Mr. D. W. Currie 
Mrs. E. Kealy 
Dr. P. A. J. Dover 

(b) Remuneration of Directors 

(c) Retirement Benefits of Directors 

Mr. M. Holland 
Mr. C. Kealy 
Mrs. E. M. M. Edgar 
Mr. J. S. Warner 

Dr. R. W. Bade 
Mrs. J. Heffernan 
Mrs. H. Tucker 
Mr. G. Henderson 

1994-95 
$ 

nil 

1994-95 
$ 

nil 

1993-94 
$ 

nil 

1993-94 
$ 

nil 

(d) Amounts Attributable to other transactions with Directors and Director-Related Parties 
Two Directors, Dr. Bade and Dr. Dover have provided medical services to the Hospital in their capacity as Visiting 
Medical Officers. on normal commercial terms and conditions. The aggregate amounts were: 

1995 1994 
$ $ 

Medical Services 

Murray to Mayne Cycle Relay Team 
Uebeurgang Trust Foundation 
Edenhope Ladies Auxiliary 
E. Reader 
Neauarrpur Angling Club 
R. Gray 
T. Free 
P Carracher 
Goroke Apex Club 
J. Boord 

Apsley Hall Committee 
H. Wilks 
R. Rees 
M.N.L.B. Loane 
J. Astbury 
M. Gregory 
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102,057 

7,680 
4,000 

3,299 
2,600 

2.500 

1.402 
1,200 
1,000 

750 
500 

350 
300 
140 
100 
100 
100 

107.312 

1993-94 
$ 

7,064 

4,715 

1,000 

100 

Note 24: Executive Remuneration 
No hospital executives receive remuneration in excess of $100,000. 

Note 25: Donations 
Total Donations of $45,333 received during the year included the following significant donations: 

1994-95 
$ 



Auditor-General's Report 

VICTORIAN 

AUDITOR 
GENERAL'S 

OFFICE 

Auditing in the 

Public Interest 

Audit Scope 

The accompanying financial statements of the Edenhope and District Memorial Hospital for the year 
ended 30 June I995, comprising revenue and expense statement, balance sheet, consolidated statement 
of changes in equity, statement of cash flows and notes to the financial statements, have been audited. 
The members of the Hospital's Board of Management are responsible for the preparation and 
presentation of the financial statements and the information thev contain. An independent audit has 
been carried out in order to provide an audit report on the financial statements as required by the Audit 
Act 1994 

The audit has been conducted in accordance with Australian Auditing Standards to provide reasonable 
assurance as to whether the financial statements are free of material misstatement. The au! 
procedures included an examination, on a test basis, of evidence supporting the amounts and otheT 
disclosures in the financial statements, and the evaluation of accounting policies and significant . . .  t  hether in all accounting estimates. These procedures have been undertaken to form an opinion as to C' ' 

material respects, the financial statements are presented fairly in accordance with Australian Accounting 
Standards and other mandatory professional reporting requirements and comply with the requirements 
of the Financial Management Act 1994, so as to present a view which is consistent with m 
understanding of the financial position of the Edenhope and District Memorial Hospital and the results 
of its operations and its cash flows. 
The audit opinion expressed on the financial statements has been formed on the above basis 

Audit Opinion 

I , [,, .:. .:. . 4F th  Edenhope and District 
n my opinion, th e  financial statements present fairly the financial position ot th e  

M ,  ·  I  LI · , - . . d I flows for the vear 
emorial Hospital as at 30 June I995 and the results of its operations and ts casn 

ended on that date in accordance with Australian Accounting Standards and other mandatoI 
g. . 4 .. f t  A% eial Management professional reporting requirements and comply with the requirements of th e  +inane ' 

Aet 199.4 
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Edenhope and District Memorial Hospital 

Certification 
In our opinion the report of Operations and the Financial Statements of the Eden hope 

and District Memorial Hospital, comprising Revenue and Expense Statement. Balance sheet. 
Consolidated Statement of Changes in Equity. Statement of Cash Flows. and notes to the 
Financial Statements have been prepared in accordance with the provisions of the Financial 
Mangement Act 1994 and the Directions of the Minister for Finance - Part 9 Reporting 
Provisions. 

In our opinion the financial statements represent fairly the financial transactions for the 
year ended 30 June 1995 and the financial position as at that date of the Edenhope and 
District Memorial Hospital. 

At the date of signing the financial statements we are not aware of any circumstances 
which would cause any particulars inthe statements to be misleading or inaccurate, 

Mr. R. R. Hawkins President. Board of Management 

Mr. D. W. Currie FCA CPA Treasurer, Board of Management 

Mr. T. J. Free Chief Executive Officer 

• baa.Ge9e 
Mrs. S. G. Cranage AASCPA 

Dated this 13th Day of September. 1995 
(Eden hope) 
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