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• Our Beginning.



• What makes our health services 
unique?

• How can we attract the right graduate 
nurses to our Health Services?

• What can we do to help educate our 
staff in relation to the specialist needs 
of the older person?

• How can we improve the profile of 
caring for the older person?

• How can we best serve our 
communities?



Challenging the belief that Caring for the 
Older Person occurs only in a residential 
environment to embracing the knowledge 
that Caring for the Older Person surrounds 
nurses in every area of healthcare. 





 Compassion
 Empathy
 Passion
 Maturity
 Independence
 Person centred 
 Leadership

“Employ for passion, we can teach 
the skills”





Discussion Pilot Program Feedback

Developed an 
understanding 
of the different 
models of 
health and 
wellness

Participants 
demonstrated they 
felt more 
comfortable to act 
to enhance the 
dignity and integrity 
of the older person

There was a 
clearer 
understanding of 
the factors that 
facilitate or 
hinder the ageing 
process

Increased confidence 
and competence in 
undertaking a 
comprehensive 
geriatric health 
assessment

Participants grew 
as leaders and 
were driving 
change and role 
modelling best 
practice 

Significant growth 
in participants to 
undertake health 
education and 
promotion in 
enhancing the 
health and 
embracing 
positiveness and 
vitality in aging

Confidence to:
- advocate 
- promote behaviours 
- drive change
- challenge perceptions 
- Communicate
- Be future leaders



Discussion Pilot Program Comments
“I have achieved many 

things in the COOPs 
program which included 
the beginning of my path 

towards Masters of Clinical 
Nursing”

“I found the 
program valuable 
and learnt a lot of 

new things”

“I feel very comfortable in 
the space of Gerontology

“I achieved way 
more than I ever 
expected I would 

be able to

“It was definitely a 
rewarding and fun 

experience”



2018 – 10 participants from 3 organisations 2018 – 24 participants from 6 organisations



We challenge them to think outside of the box, to enrich their and our consumers 
experiences





Dementia Australia





Our Graduates



The seed has been planted





• Andrea Flenley – Campus Manager; Beaufort Skipton Health Services

• Dr. Lisa Clinnick – Director Aged Care Services; Ballarat Health Services

• Meryn Pease – CEO, Beaufort Skipton Health Services

• Denielle Beardmore – Director Clinical Education and Practice Development; 
Ballarat Health Services

• Australian Catholic University – Aquinas Campus

• Dementia Australia

• Beaufort Skipton Health Services

• Ballarat Health Services

• Project Leadership Team – BHS & BSHS

• Disclaimer: All photographs are the property of Ballarat Health Services or Beaufort Skipton 
Health Services with residents and staff having consented. 
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