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Introduction

‘It makes it very difficult to change medications, change doses.
And often you end up scheduling another appointment’ [Clinician E]

* Intervention was required to improve the efficiency and
effectiveness of cardiology outpatient clinics

 This intervention was addressed with the creation of novel
cardiology pharmacist telehealth clinic

 The aim was to increase the efficiency and effectiveness of
the cardiologist outpatient clinics
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Patient has a telehealth consultation
with the pharmacist up to 2 weeks
before their cardiologist appointment.
The patient's usual medicines, their
medicine adherence and cardiac health
are discussed.

“

Summary of the consultation
(medicines list, adherence score
and recommendations)
immediately recorded in the
electronic medical record.
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The cardiologist uses the
medicines information
gathered by the pharmacist
during their consultation
with the patient.




Introduction

@ = o N

C=A

Patient has a telehealth consultation Summary of the consultation The cardiologist uses the
with the pharmacist up to 2 weeks (medicines list, adherence score medicines information
before their cardiologist appointment. and recommendations) gathered by the pharmacist
The patient's usual medicines, their immediately recorded in the during their consultation
medicine adherence and cardiac health electronic medical record. with the patient.

are discussed.

* Mixed method analysis using time and motion studies of
cardiologist appointments, review of did not attend (DNA) data
and medication safety were assessed




Results

‘More patients know what they are on so it’s quite easy to have a

conversation about changing medications etc. Time saving- it
really increases the efficiency of the clinic’ [Clinician A]

Length of cardiologist consultation DNA: cardiologist consultation

No prior o

pharmacist

consultation 24 /0
(202/855)

Prior pharmacist 0

consultation 5 /0
(17/340)

4.1 minutes 19 more
saved attendances

per consultation per 100 patients




Service Impact on Safety

No prior pharmacist consultation Prior pharmacist consultation
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It means If we need to make changes, we can change it at the
time rather than asking the GP to do it which is frustrating and

doesn’t always get followed through’ [Clinician B]

| felt more confident with my medicines for the cardiologist
appointment. The (pharmacist) appointment was really great in
all aspects.’[Patient 31]



Service statistics March-October 2019

Patient costs avoided

$11,135

Patient travel costs

o T
consultations 16,375

Patient kilometres

10

Patient days

10% of consultations were conducted face-to-face upon patient request




Conclusion

 The TOPCare Cardiology project was highly successful and
was accepted by all stakeholders

* The project has now transitioned to a permanent, routine
service within BHS

* Awarded the inaugural Hospital Team of the Year Award 2019
by the Society of Hospital Pharmacists Australia
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