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ODbjectives

A Note different types of exercise modalities

A5SY2Yy &GN GS dzaAy 3 WNER dzi
Incorporate low frequencigh
consequence events

A Explore the challenges and successes of
delivering mass casualty incident exercises

A Discuss how to develop and use
Performance Indicators

A Examine some unique opportunities for
training




Emergency Management
Drills and Exercises

ATraditional fire drills

AHarmonising critical Australian
Standards, AlIMS & MCI
management

ACommand & Control
A Communication
AHuman behaviour in emergencies




BHS Emergency Management:

EMERGENCY DRILL REPOI

Ballarat Health Services

BHS Emergency Management:

EMERGENCY DRILL REPORT

BHS WARD/AREA:

Evacuation Duration:

OEvacuation < 5 Minutes Y/N comm|

Drill Type:

0 Fire 0 Evacuation

Drill Scenario:

dWard | O Office

Taotal Mumber Participants:

Bollorot Healt!

mergency Mar

Emergency Management

FIRE & EVACUATION

STAFF ACTIONS PERFORMANCE INDICATORS | Actions to look
O Yells out f
1 Staff member O Looks for
discovers incident O Closes do
O Moves ofh
O Yell out to
) O BGA
1 Raise Alarm OAlarm Raised Y/N O Rings Em
O Two Way
0O Other
OTeam Leader demonsirates O Move to G
CLEAR command Y/N O Team Leg
Ezlllasrtn?lﬁ respond to O Look for c
OTraffic Control Attended Y/N O Traffic Co
0 Other
OTeam Leader dons Helmet Y/IN | O Takes Co
O Dons Hely
OTeam Leader dons Action Card | O Gathers H
YiN O Gathers B
O Direct St
J Command OTeam Leader dons Tabard O Contacts
YIN/NA
OTeam Leader gathers Radio
YIN/NA
DAl staff evacuated beyond a O Recognisq
. Fire/Smoke Door YIN O Move bey
1 Evacuation: Staff O Determing
OStaff Evacuated < 5 Minutes O Identifies
T YiN O Prioritise
Ewvacuation: O Used corm
£
Simulated Eic:;::n‘m‘% SNSRI evacuate pa
Casualty/Casualties 0 Used com
O Extinguishing - 0O Attempts {
Method OMNot Applicable appropriatel
O Appeared
0O Staff knew
d Overall 0O Staff work
0O Demonsir
Exercise Control Mame: Signature
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Time:

Post Drill Education

Comments

O “vell out to other
staff

O REMCWVE O BGA
= OALERT
- O D4444
O COMFINE 083777
O EVACUATIONEXTINGUIEH O 000
O 2 way Radio
= Dors Helar7aberd Dcraie
AND O Gathers Equipment CONTROL agency
O Gathers Evacustion List .
D Direct Staff & Patients {'_:,'DE'HS '":d“
O Contscts BEH PFC mmanazr
O Follow directions of CFA
O Dangers im using extinguisher
tlishin O Comect Exinguizher selection
Y O PASS
O Different Exdinguisher sgents
in area
O Kesp fire exats/equipment clear
i O Check evac maps/plans
keeping O Read the EFM
O Know equipment location
0 What does it mean?
O Congregate O Smoks, Fire &for
O Team Leader takes command Heat
ated Alarm O Prepare for Evacuation
O Sesk out source of alamm O Activated
wreat Area O Communicate to Team Leader | detectors
O Communicate to BHS Incident
Commander
O Determine if staff
0 What does it mean? can be released
ated Alarm | ¢ congregate
Threat O Team Leader takes command | O Owerhesd
O Sesk out information announcements,
O Prepare to assist atc.

nergency Management Issues &
Recommendations

ACTION MNeaded
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