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Hi everyone  

We are very excited to bring the Happy People Program to the nurses and   
midwives of Ballarat Health Services and the Grampians region in July. We have 
entered 989 nurses and midwives across the region making up 21 teams. 
 

WHAT IS IT? 

Happy People is a fun app-based wellbeing Program with simple daily ps to 
help you boost energy, improve sleep, li  mood, and manage stress, at work 
and home. 
 

HOW IS IT ROLLED OUT? 

Happy people is rolled out over a 6 week campaign, with Week 1 commencing 
Monday, 17h July. 
 

WHAT ARE TEAM LEADERS? 

Team Leaders have been chosen from each group to assist par cipants by     
encouraging team members to get the most out of the Program.  

Team Leaders are there to support, encourage, and mo vate their team     
members throughout the Program. Don’t worry, it won’t add too much to your 
load. 

WHAT DO TEAM LEADERS NEED TO DO? 

 Ac vely par cipate in the program and start conversa ons about what 
you’re learning. 

 Encourage your team to par cipate and remind them to check into the 
app to get their wellbeing ps. It only takes 1-2 minutes a day, and it helps to 
maximise team points. 



Celebrate success - teams are displayed on a live leader board in the app. This helps to encourage a bit of 
friendly rivalry. Plus, there are random weekly    prizes, and a major team prize up for grabs! 

This is a great new ini a ve for our hardworking nurses and midwives that can help to make a posi ve 
difference to their wellbeing at work and home. We want the Grampians region to con nue be a great place 
to work where we care about our wellbeing, and each other. 

Remember HAPPY PEOPLE will help you at your best with daily personalised and team ps to help you boost 
energy, improve sleep, build resilience and manage stress. 

The program launches on Monday 24th of July. If you are in one of the par cipa ng teams do not forget to 
check you inbox for your unique registra on link. 

There are 7 BHS teams—Midwifery, 2 North, Rehab Unit, ICU, Graduates from the Graduate Transi on Year 
2017, EN Trainees, and Opera ng Suites. There are 21 teams regionally who will make up the Grampians 
Region 

Denielle Beardmore is the project leader for this project. Please do not hesitate to email, ring or make         
contact if you have a ques on, or talk to your team leader. 
Denielle Beardmore—Director of Clinical Prac ce and Development Prac ce  
Denielle.beardmore@bhs.org.au  
0402318790 

A sneak peek at HAPPY PEOPLE. Clink on the hyperlink below to watch a 90 second anima on. 

h ps://youtu.be/q5uWHgCIjjs  

Post Graduate Cer ficate in Clinical Resign (In Partnership with the University of Tasmania) 

“Since its incep on in 2013, Health Services Innova on Tasmania has lead a diverse improvement program in 
Tasmania’s acute healthcare sector, spanning various capacity building, leadership development, research, 
and service delivery improvement projects. 

This applied healthcare service improvement educa on and training program, in partnership with the       
University of Tasmania and another regional health service ,is now available to Ballarat Health Services staff. 

The program is delivered through a combina on of online teaching and op onal face to face workshops; the 
program upskills and guides students as they work on organisa on driven improvement projects. The        
approved and sponsored, clinical redesign projects. benefits the organisa on (BHS) as much as the individual 
students. 

The course assists organisa ons as they “build their own” thereby increasing the probability that                
improvements gained with be sustained long term, while also building the internal capacity necessary for 
future improvement projects. The program inherently benefits both individuals and organisa ons as well all 
seek to proved be er care” (Associate Professor Craig Quarmby, Health Services Innova on Tasmania, 3 May 2017). 

Ballarat Health Services is offering the Graduate Cer ficate (one year) to staff at a discounted cost of 
$1400.00 if we have more than 10 par cipants. 

If you are interested in the opportunity please contact Denielle Beardmore via email. 

An informa on session will be organised in about six weeks. The program will be commencing late               
September , early October, with most of the program conducted on line with contact classes conducted here 
at BHS. 



CET#waronwaste BYO cup and bo le Challenge 

Staff in the CET have completed the 4 week challenge to BYO cups and 
bo les for hot and cold drinks. Staff enthusias cally embraced the  
challenge using their use reusable cups when purchasing hot drinks 
and refilling safe water containers when replenishing their water.                 
Approximately 211 container cups/and or water bo les were saved 
from the rubbish (unfortunately not all staff where able to add their 
dots to the chart; poten ally there would have much more). 

A big thank you to all staff who ac vely engaged in the challenge. 
Please keep up the good work and pass the message on to you family, 
friends and work colleagues. 

Money raised will be used to purchase non perishable food for the  
3BA Christmas in July Appeal 2017. 

Thank you very much for your Great Support [CET] 
“Dear Danielle and the CET Team,  

As many of you probably know, today is my last day at CET. But before I leave, I would especially like to 
thank all wonderful clinical teachers and   other staff at CET. Over the past few weeks, you all have taught 
me more than I could ever ask for and, in most cases, ever did ask for. I have been fortunate enough to work 
with some absolutely interchangeable people like Joanne Campbell, Teagan Green, Marcelle Mathews,  
Debbie Ware and Sandra Domaschenz. 

Differently I will pass the message to my other work colleagues the amount of incredibly hard work you do 
behind the scenes as clinical teachers. I am really mo vated and impressed all of your teaching, assessing, 
listening, counselling and problem solving skills, its absolutely incredible.  

Please refer the a ached formats which I have done with Sandra Domaschenz to help students. I am very 
thankful to Chris Wa s for her assistance and guidance, and sharing her incredible knowledge while          
designing the ECG card. 

I want to express my gra tude at having had the opportunity to work with such a professional group of  
people. I will definitely miss your friendship and support, but I will see all of you when I moving around the 
wards. Please do not forget to say “Hi Sam” when you passing me if I did not no ce you. I wish each of you 
much success in the months and years ahead, and I am looking forward to work with all of you one day as a 
CNE”. 

Sampath Kodagoda–Endorsed Enrolled Nurse, Nursing Support Unit 

 

Response from Denielle Beardmore—Director of Clinical Educa on and   Prac ce Development.  

“Thanks for the kind words Sam….it has been fantas c to have you as part of the team. You have been very 
adaptable and have demonstrated a great sense of presence in an area that was unfamiliar to you. Your pro-
fessionalism and friendly nature is a credit to you. 

On behalf of the CET we wish you all the best in your return to work and will no doubt see you around the 
organisa on”. 



CET Staff Update 
 We welcome Rebecca Huff has commenced as a CNE– Emergency (0.5). 
 Chelsea Victor has commenced as the new Prac ce Development Nurse EN Trainees. Welcome       

Chelsea. 
 Group 6 of the EN Trainees have commenced their Traineeship Program. Thank you to Kristee,        

Winters, Nicole Kramer and Subatra Sivamalai for par cipa ng in the interviews. The EN Trainees  
commenced on the 17th of July for the two year program. We welcome the Trainees and wish them 
well in their new careers. 

 Group 5 are progressing through their course; currently they are near comple on of the Medica ons 
Unit and Complex Care and commence the IV component in August. Well done Group 5— keep up the 
good work. 

 Thank you to all of those CET members that have assisted at Eureka Village and Geoffrey Cu er Unit at 
such short no ce over the last month, par cularly Deb Whitcher, Karen Bird, Marg Wisewould and 
Sam Gent. 

The revised CVAD self-directed learning package is now available for staff in the Grampians 
Region! 

The package provides par cipants with the opportunity to explore and examine the founda ons of 
knowledge, skills, and a tudes in the management of PICCS, PORTs and Hickman catheters. The package is 
free and available in PDF format.  

This package is relevant to all nurses who care for these devices 

The package includes the following:  

 An introduc on into CVADs, including key principles of care 
 Implanted venous ports - PORTs  
 Tunnelled catheters – Hickman’s  
 Non-tunnelled catheters - PICCs 
 Complica ons and troubleshoo ng 

Par cipants can complete the sec ons that are relevant to their scope of prac ce and opportuni es exist for 
workshops/simulated learning sessions and skills assessment. 

For further informa on, contact Robyn McIntyre CNE Oncology on E: Robyn.McIntyre@bhs.org.au 

Use of Clinical Skills Centre(s) - (CSC) 

There has been a new Non Clinical Protocol (NCP0196) wri en for users of the CSCs at the Ballarat Base   
Hospital and at the QE Educa on Resource Centres. 

BHS has invested resources in the forma on of immersive clinical simula on areas to facilitate educa on and 
training . The appropriate use of the space is important to maintain user safety, provide an effec ve learning 
environment, working equipment, an efficient booking system, flexibility in providing educa on and        
maximising the poten al of the space. 

 Users of the CSCs understand and appreciate that the space is a reflec on of the clinical environment 
and should be treated as such. 

 Users in the CSC areas will be responsible and accountable for their ac ons and behaviour. 
 Users will be able to understand and follow the process for booking a CSC. 
 CSC equipment and space is used appropriately for educa on and training sessions. 
 Users expect a clean and clu er free environment of arrival, and must ensure the space is le  clean 

and equipment is put back where it is stored in the room on comple on of the session. 
 Users address any equipment malfunc on or faults immediately when iden fied in the CSC. 
 Users will be accountable for their CSC booking; feedback will be given if processes and/or room ex-

pecta ons are not followed not met. 
Please refer to the Clinical Skills Centre—Use of NCP0196 for further informa on. 


