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Hresident’s Report

On behalf of the Board of Management it is my
pleasant duty to present the 128th Annual Report
together with the Audited Statements of Accounts
for the year ended 30th June, 1985. The 128th year
has seen significant advances made by The Queen
Elizabeth QGeriatric Centre in restoring services
which were so inappropriately cut in 1983, It has
also been a year of solid advance towards
construction of much needed capital facilities. This
restoration of services and the iminent construction
of additional facilities will be of considerable
benefit to the elderly people in our community. That
this progress has been achieved reflects much
credit on our staff and | must also thank my fellow
Board Members for their support.

Rehabilitation

The George Skerritt Rehabilitation Ward has a
proud history of restoring patients who have had
the misfortune to suffer strokes or road accidents or
limb amputations, back into the community te lead
a useful and rewarding life. There are many in our
community who are most grateful for the
rehabilitation expertise of the George Skerritt Wing
including its Day Hospital and we are all very
pleased that cur Rehabilitation facilities are now
once again fully operational. We are looking forward
to an expansion of this rehabilitation facility
particularly in relation to walking rehabilitation
programmes.

Nursing Home Accommodation

Despite effective rehabilitation programmes
and considerable home support services, pressure
for admission to nursing home beds continues.
Tenders have now been received for the renovation
and re-opening of thirty-five beds on Ward N3. We
look forward to being able to satisfactorily staff the
re-opened ward.

Kitchen Development

Last year we reported on the successful opening
of stage 1 of the new kitchen by the Mayor of the
City. Documentation has now been completed for
the second stage, estimated to cost in excess of
$3,000,000 to be funded wholly by the Government.
When this second stage is complete the residents of
this Centre and recipients of Meals on Wheels in this
city and the surrounding shires will benefit from a
first class facility.

Relatives Association

In this year a group of relatives formed an
association under the capable leadership of Mrs.
Edna Smith. The Relatives Association meets
regularly and has provided a valuable link with the
management of the Centre.

Capital Works

Construction will begin shortly on the hostel and
day centre at Sebastopol which will provide places
for sixty-seven hostel residents and a forty place
day centre. A new telephone switchboard will

shortly be installed replacing the old PABX which
has been causing considerable problems in recent
years, New maintenance workshops are nearing
completion allowing the demolition of the old
workshops in the path of the second stage of the
kitchen. The Centre will also shortly acquire a mini
computer and introduce computerised systems for
medical records and financial management,
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Mrs. Violet McNamara celebrated her 90th birthday with a
bouguet of flowers from the President of the Board of
Management, Mr. B. J. Nolan.

School of Nursing

i am pleased to report that the School of Nursing
has re-opened and is currently training a number of
enrolled nurses as well as conducting Post Basic
Programmes for registered nurses.

Appreciation

The Board of Management was pileased to have
dedicated to the memory of the late Miss Olive
Conaughton a new Organ which has been placed in
our Chapel. Miss Conaughton was a wonderful
volunteer who brought music to the residents for
many years. Like Miss Conaughton, there are many
in the community who in many ways assist The
Queen Elizabeth Geriatric Centre. To all of you | say
thank you and | look forward to your continued help
in the future.

Appeal

1985 being our Appeal Year, the Centre has
launched a letter appeal to the community. The
appeal is to help finance two major projects which
are seen by the Board of Management as being
essential. The projects being "An extension to the
Rehabilitation Services Building’ and ‘Ward
renovation and modernisation’. To attract the
maximum government grants for the rehabilitation
and renovation programmes included in the initial
1985/86 funding programme of the Health
Commission of Victoria this Centre must raise at
least $100,000 through the appeal.

[ would like to take this opportunity to thank all
contributors who have kindly donated monies
towards this appeal.

BERMNARKD NOLAN
President
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In the following paragraphs you will read of the
many advances that have been made this year in
each of our five Divisions. It has been a rewarding
year and also one which promises significant gains
in new services and new facilities next year for the
aged in our community. | congratulate the five
Directors: Mary Campbell, Nursing Services; John
Hurley, Medical Services; Peter Prendergast, General
Services; Doreen Bauer, Paramedical Services;
Pamelta Taylor, Welfare Services; and thank their
supporting staff. I also record an appreciation of the
support by the Regionat Director., Ms. Etizabeth
Relly.

General Services Division

The past 12 months have seen many of the
initiatives described in last year's Annual Report
come to fruition.

The centralised plating and beverage system
has been in operation for just on 12 months and in
March, 1985 a Patient Meal Satisfaction Survey was
conducted which showed that 98% of the residents
thought that food was hot enough; 95% found its
appearance to be appetising; 80% thought there
was enough food variety; 70% thought portions were
right, and B0O% found the food quality to be
satisfactory. The residents were also more than
happy with the improved beverage system. Some
99% of the residents surveyed were pleased with
the choice of beverages served at morning,
afternoon tea and supper and did not believe that
changes were considered necessary. The Survey
highlighted the need for improved liaison between
the Catering Service and the residents. The majority
of the residents were unaware that there was
provision for them not to be served foods they
disliked and many did not know what foods they
liked were, in fact, already on the four week menu
cycle. This particular problem has been solved by
the Health Commission of Victoria approving the
appointment of a further 2.50 E.F.T. food monitors.

Planning for the construction of Stage 2 of the
kitchen to provide the much needed cooking
facilities is well advanced. The construction of the
new maintenance workshop and installation of the
new boiler systems has been commenced. This has
to be completed before the kitchen can proceed.
The final documents for this stage of the kitchen are
now in the hands of the Health Commission
awaiting approval for tendering.

Sewing Rooms in ward areas have been
introduced to provide a much more personalised
service for the residents. Individual Sewing Room
staff are now fully responsible for attending to the
personal clothing needs of residents.

The approval by the Health Commission of
Victoria for the Centre to purchase an AWA Sequel
6520 micro computer and appropriate C.D.S.A.
software was greatly appreciated. A wide variety of
systems will be introduced, including computerised
patient record systems, financial and stock con-
trol systems. The appointment of a systems admin-
istrator to oversee the development of the com-
puterisation programme has put this Centre in

the forefront of the geriatric field as far as computer
technology is concerned.

The Board of Management was delighted that
the Health Commission of Victoria also approved
$385,000 for the renovation of the N3 Ward and this
project is due to commence early in the 1985-86
financial year. The renovation will provide improved
accommodation for 33 residents in groups of 4 and
5 bed ward areas rather than the large “Florence
Nightingale” wards currently in the Centre. it wili
also provide staff and visitors with improved
facilities.
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In addition, the Health Commission of Victoria
has provided $94,000 for the installation of a new
telephone switchboard which should provide a
greatly improved telephone service.

The introduction of a variety of colours into the
ward areas was very well received and it is
anticipated that this painting programme will be
extended to make all ward areas more colourful and
homely during 1985/86.

Our gardening staff have continued to
landscape areas around the Centre. Particularly,
they have maintained the Edwardian style of
gardens at Eyres house by planting 300 rose bushes
during the year.

Medical Division

This has been another difficult year for the
Medical Division. The reduction of long-term care
beds is still causing pressure on comrmunity
services including those day centres which are
provided by The Queen Elizabeth Geriatric Centre.
With the continued emphasis on maintaining
elderly people at hecme this preblem is likely to be
exacerbated.

In a similar vein, increasing pressure has been
brought on the centre to admit confused, elderly



people. This pressure will increase as the number of
Mentat Health beds are reduced systematically
within the region. The problem is likely to intensify
further while State and Commonwealth
Governments are indecisive regarding the staffing
of hostels for mildly, confused elderly people. The
problem of psycho-geriatrics should be debated
and a regional policy developed.

On a brighter note, the number of rehabilitation
beds re-opened during the year increased to 29.
This allowed the return to a near normal situation
where the speed of transfer of patients to the
George Skerritt Wing following assessment was
greatly improved. A rapid transfer of patients to
rehabilitation is to the benefit of the patient and to
the hospitals within the region. The renovation of
the ward has greatly cheered both the patients and
the staff.

The Asessment Teams continued to be involved
actively in the Region. This is a very satisfying
situation. Apart from assessing for nursing home
placement in many areas, requests to assess for
hostel placement are increasing. This can only be of
benefit in the long run. It has been a pleasure to
witness the co-operation that has developed
between the district hospitals in the region in the
management of their elderly patients.

As part of its regional role the Medical Division
has developed a formal link with the Aradale
Hospital. There is now joint assessment of elderly
patients before admission to Aradale is arranged.
Thus, there is excellent co-operation between the
two teams. Links with Lakeside Hospital are also
being strengthened in that a geriatrician now visits
the hospital on a weekly basis. This is of great
benefit as it complements the psychiatrist’s weekly
visit to The Queen Elizabeth Geriatric Centre and
underlines the co-operation and good relationship
that exists between the two institutions.

The Division has taken a greater interesi in
auditing as a method of improving medical care.
Audits are now undertaken on a monthly basis and
are debated at medical staff meetings. Regular
clinical meetings also continue to occur.

There have been some staff changes over the
year. Dr. David Alexander, the visiting Specialist
Physician, retired after many years of service to the
Centre. His natural charm and expert clinical
judgment will be sadly missed. Dr. Patrick Belton,
the Consultant Geriatrician, moved to Canberra. we
wish him well in his new position. We were. however,
fortunate to add Dr. David Douglas to our medical
staff. His administrative skills and his work in the
Day Hospital have been of great benefit already. Dr.
John Hurley, the Medical Superintendent, became a
Fellow of the College of Rehabilitation Medicine this
year.

Nursing Services

The re-cormmencement of education program-
mes in the Nursing Division has been most grati-
fying. State enrolled nurse training began in May
1985, with eleven students. Eight registered nurses
commenced the FPost-Basic Gertatric Nursing
Course in June. The Victorian Nursing Council
approved two new programmes: a Graduate Nurse
programme commenced in 1985 and nineteen
registered nurses participated in a Refresher Course

to prepare them for re-entry into the work force. All
these students have contributed significantly to the
nursing care required by the residents.

In-service education programmes have
continued to be planned and implemented
providing present nursing staff with an cpportunity
to develop their skills. An increasing number of
nurses have participated in external study days and
workshops.

During the year considerable progress has been
made in the development of evaluation processes.
The MNursing “Folicy and Procedure Manual” has
been updated. A Quality Assurance Committee has
been formed to gquide the Division in the
development of service auditing. Many staff have
been involved in these developments and a great
deal of enthusiasm has been engendered.

Two of our senior nursing staff returned after
completing tertiary studies. Mrs. D. Passalick,
Principal Nurse Teacher, obtained her Bachelor of
Applied Science {(Nursing Education) degree from
Lincoln Institute of Applied Sciences. Mr. A.
Donnelly successfully completed his Bachelor of
Applied Science (Advanced Nursing) degree with the
Phillip Institute of Technology. Our congratulations
are extended to both these nurses on their
outstanding academic achievements.

Nurses graduate from Q.E.G.C’s. first
Refresher Course.

Leave was granted to Mrs. C. Hyde to pursue
studies toward a Bachelor of Applied Science
(Advanced Nursing) degree at Lincoln Institute. Mrs.
H. Robinson was also given study leave to gain
experience in assessment unit administration in
Britain, especially at the Amersham General
Hospital.

We were especially proud to see our State
Enrolled Nurses embark upon the production of a
clinical journal. “Reaction” has been received most
positively. It offers staff an opportunity to share
their extensive experience as well as
encouragement to see that their most important
contribution to resident care is beth professional
and highly valued.

Problems with recruitment have continued
during the year. It is small comfort to know that we
are not alone in this difficulty since many hospitals
in Victoria share the problem. Staff of the Nursing
Division are to be commended for their patience
during this difficult period.



It has been pleasing to see the active involve-
ment of a wide range of nursing staff in the develop-
ment of policies and procedures which will improve
the standards of service provided to the residents in
the care of the Centre.

Paramedical Services

The Paramedical Division successfully retained
or recruited a full staff establishment during the
year. This was a significant achievement in light of
the growing national manpower shortages in many
of the paramedical disciplines. However, the
increasing demands for services are creating
pressures.

During the year additional resources were
diverted to the Domiciliary Occupational Therapy
service because of increasing demands within the
community. Two full-time occupational therapists
are kept busy now assisting people with
environmental adaptions to facilitate effective
functioning at home. Increasing pressure upon
hospital and nursing home beds is creating an
unprecedented, growing demand for home care
services which must be met if people are to remain
at home,

A successful Allied Health Assistants training
programme Wwas completed in November, 1984
when eight students were presented with their
certificates. The contributions of staff from all
Divisions to this programme was appreciated.

The Medical Record Department took its first
step into computerisation this year when the Health
Commission of Victoria instituted F.R.S. through
Micromation facilities. Experience with this system
has been valuable as a guide for developing the
comprehensive computer systems which are
planned for 1985/86. The increasing involvement
of staff from many disciplines in clinical practice
auditing has created a demand for accesible data.
The computerisation of medical record information
is essential to facilitate this important area of
service evaluation.

During the year the Health Commission of
Victoria asked The Queen Elizabeth Geriatric Centre
to provide a limited physiotherapy service to
Lakeside and Aradale Mentatl Hospitals because
many hospitals find it difficult to recruit
physiotherapists to solo positions. Funds were
provided specificaliy for this position which
commenced in July te Lakeside and November to
Aradale.

In June, 1985 Miss Wendy Hubbard, Deputy
Chrief Fhysiotherapist, was asked to go to visit
the Kanagawa Rehabilitation Centre, Japan, par-
ticularly to observe the application of computer
technology in walking rehabilitation. To provide the
highest level of service we need to advance rapidly
into the use of more sophisticated methods such as
those developed by the Japanese over the past
decade.

The Chief FPhysiotherapist, Miss Fiona McKinnon
has been a traveller also. A year's leave was granted
to enable Miss McKinnon to study towards her
Masters Degree at University of Alberta, Canada.
The recipient of a Rotary International Fellowship,
she has studied neurological physiotherapy. We will
be pleased to welcome Miss McHKinnon back in
August, 1985.

The Paramedical Services Division extended its
contribution into the community during the year by
initiating fitness programmes in the Senior Citizens
Clubs of the Greater Ballarat Area. These pro-
grammes commenced with a research pilot project
conducted by the Recreation Therapist, Miss Diana
CGibbs, with the assistance of the Fhysical Education
Department at B.C.A.E. A volunteer leaders’ training
programme is now being developed to ensure the
appropriate continuation of this activity which has
proven of considerable significance in improving
the fitness of the participants.

Welfare Division

There was increased demand for the Welfare
Division's home support and assessment services
during the year. This followed the introduction of
Medicare early in 1984. Under Medicare guidelines,
after 35 days in an acute care hospital patients
were classified as nursing home patients and had
either to be admitted to a nursing home or dis-
charged home. Because of a shortage of nursing
home beds discharge to home was mest common.
In many instances it was only by the provision of
home support services that patients and their rela-
tives were able to cope. Unfortunately, the

increased number of new referrals meant that the
routine monitoring of the health of long-term
clients of the Centre has to be reduced.

S

985, insufflicient staff forced the
Ballarat and District Nursing Society to close their
books to patients living in Wendouree and Ballarat
North. Two state enrolled nurses were employed by
the Centre, after consultation with the Health
Commission of Victoria, the Victorian Nursing
Council and the Ballarat and District Nursing
Service, to attend to patients living in those areas
upon discharge from the rehabilitation ward. The
nurses were under the supervision of registered
nurses from the Welfare Division and there was
close liaison with the Ballarat and District Nursing
Service. This service was successful and was
continued until June 30th when the Ballarat and
District Nursing Service were able to employ more
staff.



The recently established kitchen plating line now efficiently providing for a fully personalized menu.

The Red Cross lending library provides a wide ranging book service, along with friendly assistance, direclly to the residenis.



The appointment of Miss Martine Fazande in
March was an important milestone for the Welfare
Division. Miss Fazande is the first social worker to be
employed by the Centre. Miss Fazande is developing
a much needed counselling service to residents and
their families within the Nursing Home and
community.

During the year the Welfare Division continued
to expand its home support services. Due to an
increase in operating costs it was necessary to
increase the fees for home support services by 10%.
Fifty-five persons now receive the Emergency Calil
Service and four of these live in country areas. A
community awareness program on BTV 6 ensured
that information about this service was widely
disseminated. It is envisaged that, in the future,
more and more elderly persons living in isolated
areas will take advantage of the Emergency Call
Service.

A further donation of $600 was received from
the Rotary Club of Ballarat South towards the
purchase of new equipment for the Emergency Call
Service.

An important aspect of welfare work is the
provision of information on services to aged and
disabled people throughout the Central Highlands
Region. The registered nurses and social worker
work closely with general practitioners and other

agencies to provide such people with the best
possible care. They are involved with support
groups such as the Alzheimers Disease and Related
Disorders Support Group (A.D.A.R.D.S). The Director
of Welfare is the contact person in Ballarat for the
Multiple Sclerosis Society of Victoria. The Stomal
Therapist continues to give valuable advice and
practical assistance to stoma patients. A member
of the Regional Assessment Team assesses patients
for admission to most nursing homes and hostels In
the Central Highlands Region. The Welfare
assistants deliver home support services, such as
the provision of laundry. frozen meals and assist
with operating the Emergency Call Service. The
assistance given by Secretarial Staff has been
intregal to the effective management of the welfare
Division. They play a vital role maintaining
communication between the Division, residents and
the community.

The Welfare Division provided field experience to
students from the Preston Institute of Technology.
the School of Mines, Ballarat, student teachers from
the Ballarat College of Advanced Education, and
students undertaking the post-basic course at the
Centre. Lectures were also given to students at
other Ballarat hospitals and nursing homes
and in community awareness programmes run by
country hospitals.

x Lmplogees’ Association

The initial meeting to form an Ex-Employees’
Association was held on August 14th, 1973. To be
eligible to become a member a person must be an
ex-employee or an employee with 10 years of
service.

Reunions are held once a year on the last
Saturday in October and invitations are forwarded
to all eligible people.

Since it's inception the Association has

undertaken small scale fund raising which has
resulted in a total of $4.500. Each year a specified
amount has been donated to the Centre. This year it
has been decided to use the money for a gift. A
decision as to what it shall be will probably be made
at the August Meeting of the Ex-Employees’
Association.

Meetings are held on the 4th Monday in each
month in the F.G. Hook Centre at 7.30 p.m.
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THE STORY OF TWO FITNESS PROGRAMMES

Everyone needs opportunities for recreation,
relaxation and play. A well-balanced life-style
depends upon an adequate blend of work and
recreation. Increasingly we are becoming aware of
the need to ensure that all people have access to a
variety of recreation programmes if they are to
develop and maintain optimal physical and mental
fitness. During 1985 The Queen Elizabeth Geriatric
Centre undertook two projects designed to meet the
fitness needs of two particular groups of people.

Senior Citizen Classes

A group of twenty-five people representing a
number of Senior Citizen Clubs participated in a ten-
week pilot exercise programme. The group helped
establish most clearly the potential for such
programmes within the health and recreation
services of the community. As a result of this
project five Senior Citizen Clubs have introduced
fitness classes 0 their activity programmes. One
Club has had a similar class for a number of years
but it has learned from the prgject and is
developing its programme accordingly.

While the project was initiated by staff of the The
Queen Elizabeth Geriatric Centre a steering
committee to oversee developments was
considered essential. Representatives from the
Ballarat College of Advanced Education (Fhysical
Education Department), the Ballarat City Council
staff, the Department of Sport and Recreation, and
the Paramedical Division combined to bring a broad
range of skills and talents to the committee. Key
members, Diana Gibbs, the Centre’s Recreation
Therapist, and Adrian Robb, then Social Worker with
the Ballarat City Council, liaised with the Senior
Citizens Clubs.

The pilot project had several basic aims.

1. To demonstrate to the participants that their
fitness levels could be improved.

2. To encourage others to join fitness programmes
which are fun as well as beneficial.

3. To establish standards for ongoing program-
mes.

4. To establish the qualification needs of class
leaders.

5.

To gauge the potential for such programmes in
the Greater Ballarat Area.

Twenty-five people, aged 55 to 84 years,
participated in the pilot project. Classes were held
three times a week for ten weeks. Assessment
sessions were conducted before and after the ten-
weeks. A wide range of parameters were measured
to facilitate a comprehensive analysis of the effects
of the programme. All participants were required to
obtain the endorsement of their general medical
practitioner before being accepted. Nineteen of the
twenty-five people had an almost 100% attendance
record. They are the subjects of the project report.

The class leader was Diana (ibbs, a physical
education graduate with experience in geriatric
programmes. She was assisted by physiotherapists
and allied health assistants, particularly Ricky

Hilton. Over the ten weeks the activity gradually
progressed from twenty minutes of gentle walking
and exercise to forty-five minutes of quite intensive
activity. Progress was dependent upon careful
monitoring of pulse-rates.

The project
document. All

report

is quite an amazing
parameters measured showed
significant differences between the pre-test and
post-test results. Flexibility of hips and ankles
improved dramatically. Participants reported

improved sleeping patterns. Blood pressure
measurements decreased for all participants. This
led to the reduction or cessation of medication.
Everyone found that balance and co-ordination had
improved substantially. Of equal importance were
the social results — the fun, the friendship and the
self-satisfaction.

Programmes have now been established in six
Senior Citizen Clubs — Ballarat City, Ballarat North,
Ballarat South, Brown Hill, Buninyong and
Wendouree. At present they are conducted once a
week by staff from The Queen Elizabeth Geriatric
Centre. Students from the Physical Education
Department of the Ballarat College of Advanced
Education participate as their classes permit. Plans
are now underway to conduct an accredited leader
training programme under the auspices of Vic
Sport. It is anticipated that some members of the
groups, as well as other interested peopie, will be
trained to provide the leadership resource for the
various programmes,

This has been an exciting development in
Ballarat. The nineteen very special women and men
who demonstrated great commitment to the pilot
project have made a most important contribution
to the development of community health services.

A Welcome Break in Routine Work

The introduction of new work schedules and
systems was an integral part of the opening Stage 1
of the new kitchen. Centralised meal plating,
beverage and dishwashing services were
commenced in 1984. Some ninety staff are involved



in the various shifts required to provide these
services,

Although the benefits of the new system are
overwhelmingly positive for the residents a number
of small problems in the systems have been
identified, problems which have created difficulties
for the staff. One of these problems relates to the
necessary repetition of movement patterns over a
period of sixty to ninety minutes. While speed is not
a significant factor in the repetitions there was an
increase in the incidence of complaints of aches
and pains, especially the neck, shoulders and upper
back.

Following discussions with staff from the
Paramedical Services Division the supervisor, Elaine
L.azarus. decided to experiment with a five-minute
mid-shift exercise break. The recreation therapist,
Diana Gibbs, planned and developed a series of
rhythmic exercises to music, exercises which were
aimed at relaxation rather than aerobic fitness.
Because it was not possible to assess all
participants and because the range of ages and
fitness levels varied considerably Diana stressed
the importance of “safe’” exercises.

All systems now shut down at 9.40 a.m., 2.40
p.m., and 6.40,p.m. for five minutes. All staff move
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quickly to an open space in the kitchen for the class
under the leadership of the shift supervisor. Music
tapes lasting exactly five minutes are used to
control the sessions. A range of suitable exercises
have been described in stick-figures on cards to help
the supervisor select the programme. Changing the
music and exercise sets help to ensure variety. The
moment the music ends staff move quickly back to
their work positions.

This five-minute break has had important
consequences for the staff. All have reported a
general sense of satisfaction. Tension in muscles
has been reduced and many have indicated that the
aches and pains have ceased. The benefits of a
short break from the dish-washer noise are difficult
to quantify but they are thought to be significant.
Without doubt the social break has had important
consequences. There has been no diminution of
enthusiasm for the class since its inception in
March, 1985.

This aspect of staff care will have greater
attention in the future as more effective
occupational health programmes are developed in
all departments. The Plating Line ladies have been
important pioneers.




For Those MWho Need A Wittle
More Help

Mrs. Mabel Smith (not her real name, of course)
found it impossible to cope any longer in her own
home despite the help provided by a range of
community services. Her chitdren had fong moved
from Ballarat to establish lives in other communities.
Although they cared about their mother she could
not contemplate leaving Baltarat to live with them
nor would she hear of them disrupting their lives to
come home to her. Loneliness and fear compoundecd
a host of small difficutties, atl adding up to a daily
struggle to manage her independence. 5o, Mrs.
Smith chose to move to a hostel where life could be
5o much easier.

Hostel accommodation is a vital element in the
range of options which must be provided in a
comprehensive, community geriatric programme.
Some people have need for a level of assistance in
managing the detail of their daily lives which
cannot be prowided adequately in their own homes.
Despite the ideals of domiciliary services there
comes a time for some people when assisted or
supervised accommodation becomes appropriate.
Frailty, however, does not mean that the person is ill
or dependent, in need of constant nursing and
medical attention. A hostel, staffed by people with
special qualities (rather than qualifications) may be
the best option at this stage.

Within a hostel the resident has a significant
level of personal autonomy. Apart from being
required to comply with the basic rules applicable
to communal living the hostel resident is a free
agent. A “home-like”" atmosphere is promoted by
encouraging residents to choose their own life-style
and to bring with them items of personal furniture,
bric-a-brac and family photographs for their rooms.
Communal dining is required in the hostels but all
residents are able to attend to snacks and
refreshments as they wish. Staff are available to
assist with daily living tasks according to the needs
of each person. Those residents who cannot
manage their own medications may have their
regimes managed by the stafT.

All hostel programmes place considerable
emphasis on ensuring that the residents enjoy the
life-style of their choice, participating as they wish
in whatever activities they may desire. Residents
are, of course, free to indulge in family and
community activities as they wish. Staff of the
hostels may facilitate this involvement according to
the particular needs or disabiiities of each person. A
wide range of programmes are available for
individuals or groups within the hostels ensuring
opportunities for enjoyment, entertainment and
personal satisfaction according to the needs of
each person.

Each hostel complex is managed by a supervisor
who is responsible to the Manager. Co-ordination
and advice are provided by the Day Care Unit
Manager who acts as an advisor in a day-to-day
capacity. The supervisors have direct access to the
division directors and all the services of the Centre.

10.

A Hostels” Advisory Committee meets monthly to
assist the supervisors with policy and planning
matters. The committee, chaired by the Manager. is
composed of the three supervisors and the divi-
sional directors.

In 1958 The Queen Elizabeth Geriatric Centre
introduced this concept of hostel accoinmodation
into the range of scrvices for frail or disabled elderly
people. Over several years the Board of
Management had acquired four adjacent houses in
Pleasant and Durham Streets. On 22nd June, 1958,
the first of the forty-one residents of the Pleasant
Homes Complex moved in. To-day there are eighty-
seven people living in three hostel complexes. The
Sebastopol Hostel will provide a further sixty-seven
places when construction is completed in 1987,

Pleasant Homes Complex

The Pleasant Homes Complex began in 1958
with four houses: Pleasant Home, K.5.B. Archer
House, John Keith House, and Andrew Fraser House.
In 1962 Eureka House was added. The site was
developed further in 1963 when twenty-two flats
were built with the considerable assistance of the
Percy Baxter Trust. In 1984 another house became
available for use as an Activity Centre for the
residents. Two flats were built in 1983-4 to provide
accommodation for the live-in supervisors.

In recent years the careful attention of the
Gardening Staff has resulted in a beautiful garden
setting. Residents are encouraged to participate in
the gardening programme and to use them for out-
door activities, barbeques and relaxing.

W - p 'L, e

Paul Bourke, 4th Year Gardening Apprentice, Eyres House.



In 1983 a number of men were invited to
transfer to Fraser House. Initially, it was thought
that the men would nreed extra assistance,
especially with their household chores. Happily.
they have proved the sceptics incorrect. After a few
lessons and lots of laughter, they have established
their abilities on the domestic scene. While there
have been some men living in the flats since their
opening this move to have men in the hostel has
been a most welcome step forward.

Eyres House

Visitors to Eyres House are always envious of the
ladies who live there. A magnificient Edwardian
mansion, Eyres House became a hostel in 1962. To-
day sixteen ladies are accommodated in shared
rooms. Eleven Percy Baxter Flats were constructed
on the periphery of the property in 1964,

A striking feature of Eyres House is the garden,
especially the large walled-garden with its
espaliered fruit trees. During 1985 some 300 roses
have been planted to enhance the Edwardian
landscape. The ladies are all active participants in
the projects. Their pride is clear when they tour
friends and visitors.

The Eyres House residents are involved in a wide
variety of programmes in the community, the
hostel and in other areas of the Centre. Excursions
are an important feature of life for many of them,
During 1984-85 they had monthly day-outings as
well as holidays to Canberra, Eden, and Mildura.
Hobbies are encouraged with the assistance of a
craft instructor and volunteers. An annual Garden
Party in October is an important event for which the
ladies prepare all the year.

Midlands House

Midlands House opened in 1980. [t was the first
purpose-built hostel and provides a high standard

of single-room accommodation. The thirty-four
residents share some facilities with an active Day
Centre. Being next-door to a small shopping centre
and near a high school have been important assets
for this hostel.

The Ballarat North Technical School has taken a
positive interest in Midlands House since its
opening. Approximately twenty students, at any
given time, are involved in a variety of work
experience programmes. The relationships which
have developed have been highly valued both for
the residents and the students.

True to its history, Midlands House is noted for
its fine lawn bowling facilities. The Queen Elizabeth
Geriatric Centre Bowling Club enjoys a large and
active membership from all areas of the Centre, the
Day Centre and nearby independent living
complexes — Midlands Terrace and the Masonic
Homes units. Members of the Bowling Club
participate in competitions throughout the season.
As well, they enjoy visits to and from other clubs in
the reglon. Presentation night each May is an
important event in the social calendar.

Midlands House boasts extensive, delightful
gardens. Residents are encouraged to use and
enjjoy them. A pleasant barbeque area is well used
by aroups, especially family visitors.

The association of Midlands House with
Midlands Day Centre has been a very positive
development. Residents who wish to are able to
participate in the extensive range of day centre
activities. The communal dining-room facilitates
Inter-action between the two groups during the mid-
day meal.

In 1985 arrangements were made for Midlands
House residents to participate in a weekly
swimming programme. This has proved a popular,
beneficial and most enjoyable event for the
participants. [t typifies the commitment of staff to
ensuring that residents are able to lead a normal
life despite their frailty or disabilities.

Uentral Highlands Winen Bervice

During its sixth year of operations the Central
Highlands Linen Service continued implementing
the programme of maintaining and upgrading
equipment and facilities in line with the latest
advancements in technology. A 180 kg ‘Washex’
fully automated washer extraction, a water filtering
plant and a large ‘International’ truck with
Brimarco’ van body were procured, all of which are
operating successfully.

To eliminate congestion problems in the
despatch area and to provide garaging for three

1L

trucks a truck port and despatch dock extension
were constructed. This has resuited in improved
work flow procedures and truck housing.

The Avoca and District Bush Nursing Hospital
and Loreto Nursing Home joined the Service during
the year bringing the total number of participants
to 23,

Production again ran close to the plant’'s
maximum capacity. The fiscal year's output was
2,252,114 kg, at an average of 43,310 kg per week.
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A Hirect Road to Huderstanding

In recent years many organisations have
adopted the principle of employee participation in
the management process. A wide variety of options
are available from which to choose the most
appropriate methods for the particular
organisation. One of the options chosen by the
Board of Management of The Queen Elizabeth
Geriatric Centre has been the concept of advisory
committees for each of the five divisions.

Generally each comrittee consists of:
two members of the Board of Management,
one of whom s Chairman.
the Division Director.
senior Division staff, as appropriate.
the Manager.
the Medical Superintendent where clinical
services are provided by the Division.

The advisory commlittees meet regularly to
discuss matters of policy affecting the provision of
services by the division. The committees are

* F # »

3. The division director and staff have the
opportunity of receiving counsel directly from
their Board members who often bring a different
but vital perspective to an issue.

The evolution of the advisory committees has
been a significant step in the development of
employee participation in the management of the
organisation. Because each division has its own
advisory committee there is equal access to the
Board of Management. This is, of course, important
in an organisation which has so many staff groups,
many of which are quite small. Without this
opportunity the small voices may not have a chance
to be heard.

Because of these division advisory committees
it was decided in 1984 to establish another
committee for Personnel Services. The development
of this essential staff-service department in The
Queen Elizabeth Geriatric Centre has been rapid in
recent years. The responsibilities of the department

Nursing Aduisory Committee

advisory only, and have no executive authority or
function. However, the committees play an
important role in several major areas.

1. Through reports and direct discussion there is a
better understanding of matters of concern to
the director and staff of the division. Problems
and plans, ideas and innovations can be shared
directly. The Board of Management
representatives and the manager have the
opportunity to present relevant information
which has a bearing on the matter. Because the
division director is responsible for the agendas
he or she is able to ensure that the items of
concern receive an appropriate hearing.

2. The committees may formulate recommenda-
tions to the Board of Management for action.
Since the committees report directly to the
Board there are no barriers to these recommen-
dations being presented.

13.

in staff recruitment, staff development, and in
industrial relations are significant and complex.
The establishment of an advisory committee
specifically for this department has been a most
fruitful step.

A review of the minutes and reports of the
various advisory committees clearly indicate the
value and significance of this avenue of
communication within The Queen Elizabeth
Geriatric Centre.

Footnote:

The five divisions within The Queen Elizabeth
Geriatric Centre are:
* General Services.
Medical Services,
Nursing Services.
Paramedical Services.
Welfare Services.
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@The Relatives’ Association —
A ital Hoice

Without question, the most important people in
the lives of most of our residents are their relatives.
Being able to remain part of the family unit is a
most precious thing. The Queen Elizabeth Qeriatric
Centre attempts to foster these relationships by
encouraging visiting, by welcoming active
participation in the residents life, and, whenever
possible, facilitating the resident’'s attendance at
family events. Relatives, especially those who
spend considerable time in the Centre, have much
to contribute to the care of the residents. However,
without a formal structure to assit various relatives
to inter-act with each other there is a tendency for
them to remain isolated.

In 1984 after considerable discussion with a
number of relatives and staff, the Board of Man-
agement decided to promote the formation of a
Relatives” Assoclation. An inaugural meeting was
held on August, 15th, 1984. The wisdom of that
move has been demonstrated clearly since that
date.

The Relatives’ Association meets formally once a
month at lunch-time. The meeting provides the
members with an opportunity to fulfil a number of
aims.

* Toenable members to share a social event
and the consequent mutual support such
an event promotes,

* To arrange, according to the wishes of the
members, guest-speakers who may assist
with information and education.

* To furnish staff with the means of gaining
the advice and counsel of people with a
very special interest in the Centre.

s To enable members to share concerns,
especially problems they have identified,
in a positive, non-threatening atmosphere.

Because of the importance of the Relatives
Association In the life of the Centre the Board of
Management decided that a Board member should
attend each meeting to ensure a direct channel of
communication. While all division directors and

senior staff are available to participate at the
request of the members, the Association suggested
that the Director of Nursing should attend meetings
regularly so that many matters could be dealt with
directly and immediately.

The activity of the Relatives’” Association may be
illustrated by their concern which arose from
changes in the meal distribution system. With the
introduction of the centralised plating. beverage
service and dishwashing in 1984, many relatives
experienced or observed problems. The Catering
Manager and the Director of Nursing met with the
Association to describe in detail the new system.
the staffing patterns and altered stafl respon-
sibilities. With a clearer understanding of the
changes the members of the Association were able
to identify problems more precisely. Explanations
were given and discussed for areas which could not
be adapted readily. Aspects which could be
improved were modified promptly. Everyone,
relatives and staff, gained from the process. Most
importantly though, the residents have a more
effective service because of the frank discussion.

The significance of the Relatives’ Association in
the life of The Queen Elizabeth Geriatric Centre is
growing rapidly. The warm and caring relationships
the members have developed with each other are
most apparent. Being able to share similar
experiences; to realize that there are others in the
same situation; and to be able to do something
about problems are all important and satisfying.
The residents, the Board of Management and the
staff are in the debt of the foundation members of
the Relatives’ Association.

Footnote
It is
Association
auxiliary.

Interested people should contact
Hazledine, Public Relations Officer.

important to note that the Relatives’
is not, in any way, a fund-raising

Monica




This praudly displayed work is the result of just one of the many activities conducted at Pleasant Home.

Residents and staff enjay each other’s company during an enltertaining dinner party.



?ﬁahieﬁ’ Auxiliarg

I have the honour of presenting to you the 63rd
Annual Report covering the activities of the
auxiliary for the past twelve months.

The President, Mrs. Jean Najim, has had a very
successful year in office. She has been a dedicated
leader and all members have been very supportive
of her,

One new member was added this year. [t is with
much regret that we record the passing of Edna
Cassells. Edna had been a valued member for 25
years. We also pay tribute to a former member, Mrs.
Elaine Richards, who was President four times and
Secretary for five years. Both of these ladies will be
long remembered for their excellent work.

Members, although depleting, are very
dedicated to all residents of the Centre. This is
reflected in the number of functions held
throughout the year, many of which take place in
their homes.

The Board of Management honoured the Ladies
Auxiliary by giving a Life Governor Certificate to
Mrs. Dorothy Lewis.

Christmas Tree

The Annual Christmas Tree, held in Lederman
Hall, was once again very successful. Members
worked hard to ensure that residents had an
enjoyable evening. Residents received gifts of
shortbread, powder and sweets. Gifts were also

[

delivered to Midlands and Pleasant Home for the
people who were unable to attend the concert.

The President of the Board of Management, Mr.
MNolan, the Director of Nursing, Mrs. Campbell and
Auxiliary President, Mrs. Najim, visited all wards to
wish each person a Happy Christmas. Many thanks
to the Father Christmas’ who delivered the gifts with
the assistance of the Auxiliary ladies, A sincere
thank you is alsc extended to the people who
assisted in making this o©ccasion such an
outstanding success.

Annual Picnic

The change of venue for the Annual Picnic this
year proved to be a success. By using Lederman
Hall. it enabled many more residents to attend.
Buses were provided for residents to enjoy a
pleasant drive around the city after partaking of an
enjoyable luncheon.

Easter Eqgs

Members distributed Easter Eggs to all residents
of the Centre and Hostels.

Mothers’ Day Posies

Each year members enjoy this very pleasant
task of making and distributing posies, along with a
tin of powder, to each lady.

The Ladies’ Auxiliary presenting wheelchairs to the Centre.
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Fathers’ Day

To celebrate Fathers’
sweets to all men.

This is a short resume of the many activities
carried out by the Ladies Auxiliary during the year.
In conclusion [ extend a sincere ‘thank you’ to the
President, Mrs. Jean Najim for her sincerity and co-
operation at all times, to Mrs. Olive Eggleton, our
Treasurer, whose friendship | value and to Mrs.
Dorothy Lewis, Assistant Treasurer.

Thank you also to Mrs. Ruth Barclay, for 2V
years of valuable assistance. Mrs. Goodall for
conducting euchre parties, Mrs. Marks and Mrs.
Barnett for their guidance and work for our stalls, to
Mrs. Carvosso for her help and all members who
have contributed so greatly.

Special thanks is extended to the Courier, Sturt
Lodge, Mrs. Hammel and Nell Pring for their
dgenerous assistance.

On behalf of members of the Auxiliary, i
sincerely thank the Manager, Mr. J. Walter,
Assistant Manager, Mr. P. Frendergast, Director of
Nursing, Mrs. M. Campbell and the large number of
staff who encourage and support us.

Day members deliver

- BERNEICE [. FERGUSON
Honorary Secretary.

PRESIDENT’'S ADDENDUM

Thank you for the opportunity of serving a year
as your President. To Mrs. B. Ferguson, Secretary,
for her full support and untiring work. Also Mrs. R.
Barclay. Assistant Secretary. To Mrs. O. Eggleton for
her efficient work as Treasurer, aided by Mrs. D.
Lewis and the help given by Mrs. C. Goodall in
conducting the card afternoons.

To the Board of Manadgement and staff, my
sincere thanks for the co-operation received. Also
the Director of Mursing, Mrs. M. Campbell, for her
attendance at our meetings and help given at our
functions.

My congratulations to our incoming President,
Mrs. D. Lewis. | trust she will have the same full
support of all members. 1 have had a most
enjoyable year, and once again my sincere thanks
to all who assisted in any way.

JEAN NAJIM
President.

LADIES” AUXILIARY
THE QUEEN ELIZABETH GERIATRIC CENTRE
Statement of Receipts and Payments for period 1.6.84 to 31.5.85

RECEIFPTS
Balance Brought Forward 1.6.84. .. ... ... ....... $3,738.02
Functions
Coffee Party (Seplt.84) .. ... ................. 458.90
Fete . .. . e 1.419.65
StreetStall . .. 333.30
Xmas Treat Donations .................... ... 107.70
Coffee Party (Feb.B3) .. ... ... . ... .. . ........ 439.05
Fashion Parade ... ...... ... ... . . ..., 577.55
Monthly Card Parties . ... . . ... ... ... . ........ 158.90
Monthly Hoi Parties . .. .. .. ... ... ... ... ... . 151.81
Monthly Meetings . . ... . .......... ... . ...... 4461
Microwave Demonstration ... .. ... ... ..... .. 46.00
SaleofGoods . .. .. ... .. ... L. L, 64.55
Special Efforts
DoltRaffle ... ... ... . ... . . . e 240.90
EasterBunny .. ... .. ... ... ... ... . o 213.56
Other Receipts
General Donations . ... ... . ... ... ... .. .. ... 67.50
Subscriptions . . ... .. o o 19.00
Cheque Account Interest .. ... .. .. ... ... ...... 51.01
Term Depositinterest. . ... ... ... ... ... ... .. 172.66
$8,284,67

PAYMENTS

Treats

AnnualPicnic .. .. . . o e 86.00

EasterEggs . ... ....... .. ... . . ... . 379.04

Christmas Treat . . .. ... .. ... .. .. ... .. ....... 1.034.13

FathersDay .. ... ... . .. . i i, 126.40

MothersDay . . . ... .. . e 330.00

Other Expenditure

Petty Cash. Gifts, Flowers and Bereavements . ., . ., 140.35

Advertising . ... ... ... ... ... . 64.58

Organ Memorial (Olive Connaughtor) .. . ... ... ... 200.00

Function Expenses .. . ...... ., . ... . .......... 381.10

B.ADT. o 3.35

Balance carried forward 31.585%. ... ... ..., ..... 5,539.72
$8.284.67

Statement of Assets

5.5.B. Cheque Account No. 765-7450-5225 . .. ... .. 1.539.72

S.5.B. Term Deposit No. 940412 (Due 7.8.85 ... . ... 2.000.00

5.5.B. Term Deposit No. 066258 (Due 4.12.85). .. ... 2.000.00
$5,539.72

AUDITORS REFORT

| report that | have audited the books of the Ladies Auxiliary of The Queen Elizabeth Geriatric Centre for the year ended 3 1st May,

1985.

In my opinion the Statement of Receipts and Payments of the Auxiliary for the year ended 31st May, 1985 has been properly drawn up
50 as to give a true and fair view of the Auxiliary’'s alfairs at the 31st May. 1985 and of the results of its activities for the year ended on

that date.

Records examined by me have, in my opinion, been properly maintained.

11.6.85
G. N. PULLEN
AAS.A CP.A(CMA)
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Lstate and Charitable Trusts

Following is a list of amounts received from Estates and from Charitable Trusts
including legacies, bequests and distributions of capital and income:

ADAMS, GEOTAER . -+« . o et i et e e e e e e e e 500.00
ALCORN, C.perCuthberts . . . . .. . . e e e 12.398.40
ANSTIS, M. A.perEvans & Metcalfe . . . . . . ... .. . 1.181.99
ARMOUR, ANNIE . . . . e e e e e e e e 1.716.71
ATKINS, Linda perS.E.C. . ... e e e 244.00
BASAN, E.T.A. Charitable Trust per Union Fidelity . ... .... ... ... ......... 1,000.00
BAXTER, Percy Charitable Trust per Perpetual Executors. . ... ... .......... 2,000.00
BELL Charitable Trust . . . . . .. . . e e e 3.000.00
BRETT, R.C., per Whyte, Just & More . .. .. .. ... ... . .. . . .. 51.18
BURROW, W.H.perHeinz& Gordon . ............ ... .. ... . ... . . ... 134.18
CHAPMAN, Daisy perJ.CurwenWalker & Co. . . . . ... ... .. ... .. . ... ... 94,885.50
COLLIER Charitable Fund . . ... ... .. . e 1,000.00
DODDS, E.J.A. per Union Fidelity Trustee Co. . . ... ... .. .. .. ... ... 14,766.87
DODDS, J.C. perUnion Fidelity Trustee Co. . . . . ... . .. .. ..o 2.000.00
DRISCOLL, E.R. per Union Fidelity Trustee Co. . . . ... ... ... ... ......... 1.892.19
FLEMING, J.W. per Perpetual Executors & Trustees Association. . ........... 5157.54
FOULKES, William C.perR.W. Foulkes . . . . ... .. .. ... . ... .. .. . .. .. ... 100.00
GRAYLING. J. per Union Fidelity Trustee Co. . . . ... ... . ... ... ... ..., 37.46
GUNN, ThOMAs . . . . o e e e e e e e e e e e 684.91
GUTHRIE, T. E. per Cuthberts . ... ... . .. .. e 500.00
GWYNN, Tper R.G.Dobson & Co. . . .. . . 0 e e e 17.671.44
HAMILTON, Gertrude E. per A.N.Z. Executors & Trustee Co. Ltd ... .......... 768.11
HAYDEN, J.G.perHeinz & Gordon . . . . .. ... . . . . i 953.84
HECHT., H. & L. Trust . . . . . . e e e e e e e e e e e 2,000.00
HENDERSON, Elizaper R. G. Dobson . .. .. .. . . .. e e 3.819.15
MORRISON, M. perCuthberts . . . . . . . . . e e e e e e e e 28.016.40
MOSS, Delphine perHerring & Bathurst . . .. .. ... ... .. . .. . ... .. ..., 100.00
McKENZIE, E.M. perHeinz& Gordon . ... ... o e 200.00
OPIE, E. A. per Union Fidelity Trustee Co. . . .. . . . ... .. .. . .. 71091
ORBELL, E. P. per AN.Z. Executors & Trustee Co. Ltd. ... ... ... ... ....... 3.700.00
PETHARD TARAX CHARITABLEFUND . ... ... . ... .. . e 400.00
SARTAIN, Alice M. perHeinz& Gordon. . . . ... ... ... ... .. .. ... ...... 30,715.59
THOMAS, JOSEPN . . v ot o e 127.00
TREADWELL. E. E. per Miss Sampson . . . . . .. . it i e e e e e 250.00
WHITE, Hilton Bequest . .. . .. ... . e e e 5.,000.00
WHITE, Joe, Bequest . . . . ... . . . e e 3.000.00
WILKINSON, Miss M. 1. per Perpetual Executors & Trustees Association ... ... . 1,019.81
WILSON, L. J. per Union Fidelity Trustee Co . . .. .. ... .. ... ... ... . ... ... 12,903.46
WILSON, 5. M. Charitable Trust per Heinz & Gordon .. . ....... ... ......... 1.000.00

$255.606.44
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Uontribhutions

Adair, Mrs. E.M.B. $50: Alsteel Constructions $144;
“Anonymous” $10:; "Anonymous” $25,000: "Anonymous” $100;
“Anonymous” $2.50; “Anonymous” 5$540.18: “"Anonymous’”
$30.35; Artz, Mr. B. $20.

Baker, Dr. B. A. $20; Ballarat Brewing Co. $500; Ballarat
Choral Society $20: Batlarat Highland Dancing Group $25;
Ballarat Meals on Wheels Committee $7,500; Ballarat Modern
Dairy $100; Ballarat Scotia Club $60; Ballarat Travellers Club
$125; Barron, Mrs. $10; Bartop, Mr. B. $20; Bates, Miss A. P. $20:
Black., T. & McBain, Miss M. $2.057; Beacham. Miss 1. $20:
Bedggood. Mrs J. $1: Beirne, Miss S. $5: Bergin, Mr. D. $10;
Berryman. Miss 8. $50; Blackam, Miss $20; Blair, Mr. C. $20:
Bodey, Mrs. M. O. $20: Borlace, Mrs. H. D. $10: Borella, Miss P. $5;
Bourne, Mrs. 5. $10: Brett, Mrs. A. V. $40; Broadbent, Mr. C. W.
$100; Brown, Mr. H. $10; Brown, Mrs. I. $15; Brudenall. Mrs. E.
$20; Brusachi, Mr. J. $10; Busch, Mrs, V. $20.

Casey, Mr. D. J. $100; Casey, Mr. J. $20: Casley, Dr. M. J. $i0;
Christian Women Fellowship Church of Christ $10: Christie, Mrs.
G. C. $10; Christopherson, Mr. A. $25; Combe, Miss E. $100;
Conroy, Mr. D. $25; Costello, Mr. A. D. $500: Coventry, Mr. J. H.
$20; Cox, Mr. W. T. $20; Cotton, Miss H. A. L. $25; Corner, Mrs. L.
G. $25; Craig, Mrs. B. A. $10; Crawford, Mrs. A. R. $100; Crawford,
Mr. A. R. $100; Crouch, Mr. N. A. $20; Currie, Mrs. E. $20; Cutter,
Mr. G. B. $100; Cutter, Gardiner & Wilson, $40.

Daly, Mrs. D. $100; Dawson, Mr, E. E. $30; Doult, S. H. & L. K.
$250; Dridan,. Mr. R. F. $10; Dunbar, Mrs. E. J. $20; Dunbar, Mr. I.
A. $50; Durant, Mrs. L. E. $10.

Elliot., Miss B. $50; ElNis, Mrs. I. M. $50; Elmer, Mrs. E. $20;
Evans, Miss D. A. $50; Evans & Metcalfe, $10; Eyres Brothers,
$50.

Fairhurst, Mrs. K. $150; Faulkner, Mrs. $20; Ferguson, Mrs. M.
$3000; Fletcher Jones & Stafl Pty Ltd. $86; Mesdames Forbes, V.
& Gear, J. $1000; Fuhrmeister, Mrs. E. $30,

Galloway, Mrs. K. M. $200; Geary, Mrs. H. K. $10; George, Mrs.
1. P. $20; Gibb, Miss D. $2: Gillbert, Mr. G. A. $33.60; Gilmer, Miss
E. $10; Gleeson, Mr. M. $200; Granland, Miss M. $70; Greenbank,
Mr. L. $50; Gribble. Mrs. 1. $20: Griffiths, Mr. M. C. $10; Griffoen,
Mr. P. $50; Gunn, Mr. L. M. $3600.

Haddon Social Club, $25: Hamilton, Miss H. $450; Hardie, Mrs.
D. M. $20; Handley. Mr. & Mrs. C. $50; Hayes. Mr. D. $100; Heinz &
Gordon, $30; Hepburn, Mrs. E. $100; Hill. Mr. A. $320: Hobson. S.
E. (Aust) P. L. $25; Hoskin, J, A & Son, $25: Howe, Mr. D. $20;
Howlett, Mrs. P. $10.
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Irwin, Mr. W. $25,

Jenkin, Mrs. AL, $3.57; John. M. B. Charitable fund $250;
Jones, Mr, C, W. 525,

King, Dr. J. $100; Kirsch, Mrs. J. $20.

Labbett, Mrs. V. $20; Larsen-Disney, Dr. $20: Latvian Club,
$10; Lawrie. Mrs. D. $30; Leemon, Mr. J. $10: Leishman, Mrs. 1. M.
$10; Lewis., Mr. A. $20; Lexton C.W.A. $10; Lowe, Mrs, E. E.
$20.000; Luckman., Mrs. H. $10.

McBain, Mrs. M. $20; McCrimmon, Mrs. B. M. $10,

Matheson, Mr. J. J. $250; Mathews, Mrs. M. $20; Mildenhall,
Mr. A. $20; Mildren, Mr. J. $50; Milk Processors Pty. Ltd., $30:
Mollison. Mr. H. R. $25; Morrow. Miss R. $100; M.U.1.0.O.F. $40;
Murray, Mrs. M. $50.

Nicholls, Mrs. $25; Nicholson, Lady. $10; Nicholson, Miss F.
$500; Nichalson, Mr. P. C. $100; Nixon. Mr. J. A, $5.

Oliver, Mr. G. W. $80.

Parker. Mrs, @, $100; Patching, Mr. I, H. $100; Peers, Mrs. M. R.
$20; Petch, Mr. F.N.M. $20; Phillips, Miss 5. M. $400:; Pritchard,
Mrs. E. $4.

Q.E.G.C. Ex-Employees $200: Q.E.G.C. Ladies Auxiliary, $200.

Ransom, Miss M. [. $77.85; Reading, Mrs. E. $25; Red Cross
Creswick, $30; Reid, Miss J. M. $30: Renshaw, Miss A. M. $10;
Richards, Mr. A. H. $100; Richardson, Mr. R. C. $100; Ritchie, Mrs.
J. $25; Robothom, Mr. $22; Ross, Mr. & Mrs. R. $5; Retary Club of
Ballarat South $600; Rowlands, Mr. R. J. $30; Royal Scottish
Country Dance Society, $50.

Salvation Army $10; Scholes, Miss E. $5; Schonnell. Mr. D.
$100; 5cotney, Mr. T. H. $20; Shailey, Miss $50; Slade, Mr. C. $5;
Stoneman Foundation, $100.

Thomas, Miss E. $20; Thomas Jewellers (Aust) Pty. Ltd. $30;
Timmings, Mr. R. D. $100; Titheridge & Growcott. $30; Tedd. Mr.
J. $50; Tolliday. Mrs. V. $100; Tozer, Mr. G. $10,

Veal, Miss L. $2,000; Vintage & Classic Car Club, $50.

Walsh, Mrs. E. $20; Walter, Mr. J. E. $110; Walton, Mr. J. G. $40;
Whykes, Mr. E. $50: Wilsan. Mr. |. $10; Wright, Mr. $10.



Wife Governors

Abraham, J. L. Dale, A. Haymes. D. H. Molloy. Mrs. F. Sharp. Miss K.
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Casey, D. J. Fryer. B. Lewis. Mrs. D. A. Pope. D. J. Wain, D.
Casley, J. Lillis, Mrs. E. Poulton. A. W. Walker, A. J. R,
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Chambers. Mrs. W. Gardiner, D. H. Lockhart. A. J. Prii1 OP"iI'S SN - Walker, Mrs. G.
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THE QUEEN ELIZABETH GERIATRIC CENTRE

Financial Statements

FOR YEAR ENDED 30th JUNE, 1985




MAJOR ITEMS OF EXPENDITURE
Total Expenditure — $20.685.458

How each “"Patient Care’ dollar
was spent

MAIN AREAS OF INCOME BED CLASSIFICATION

Total Income $19.998,873 666 Approved Beds

Fanwonin &
Resldents Feds
120N
3 Taprmitibrseali b
Civaanil=
eI

b 4

Mirsing Ime 415

ERn

Stute Graniy 57, 16%




THE QUEEN ELIZABET GERIATRIC CENTHRE

OPERATING FUND

STATEMENT OF INCOME AND EXFENDITURE
FOR THE YEAR ENDED 30th JUNE. 1985.

Maoke

Income
Patlent lees
State qrants — nrr:lul:ul.
— othit
Costs mel by Heallh LI.'II11II!|N$!LI!I ol VitLarla
Reqional Jd el .
Moy — Operating .

Tosbal 1He armie

Less Expendilure
Adrribilstration
Administration and finance
Moy assigned cmployee beneflts
Mursing ard medical -

-

Sen'ices
Energy fiusls
Engineering and malolenamnce
Food and dietary
Pamestic semvices ;i
Labmdry linen and sewlng
Other

Medical services and suppart
Wamls
NSl homee
Fehabilltation and .Jgse-,-uu'nt .
Mher

OiLhier servicis
Hostels | .
Domiciliary raru-

Educallin and traliing
Hegional . : 235 T
Other

Mon operacing
Total Espenditure
Surplus (Delicit) tor Uhe year
Add (Deductl
Frior year deficit grant

Transier ol provisian lor lh:{:-:{‘csallun to capital funsl
Accumulated deficit (surpiusias af st July

Accumulaled deficll at 30th June

1584 1285
E %
10414238 10619315
5 277600 05 6L EOT
= Ui ar 28
V68 214 580,869
1520508 151 .R596
I1TI2 .75 6F8H
I 680 412

BRI RN,

PAVES. 455 b 158449
00 97 5 S 255
A438.3G2 562.615

P 433.770 2 623,294

A34 SHA
| BH3 343
1AL 777
| 506 006
762,014

Jd45 65949
40,604
=0
| 73, 393
178555

===

17466 45 5HH
3.6828, 181 £ 730087
| 533 344 i -
B ES] AL L &SR

671 El*.:i.- 506.23%2
Y66, S48 862

7.149 (55 7 356762
5548, |49 559,530
102,639 BH.DFH
BGO. 7R GAT.O1T

27084 665,958
194415 V71082

3¢, 404 -
212 803 238 900
3280215 1865 8491

| 7.654, |06

20).685.458

199t 754 | 680,485
prao 376465
331502 149,208
5536578 |.5396:941
(45, ray) A =

(1. 396 9%2)

| 39T 669

The accompanying notes form part of and should be read in conjunction with Lthese

acoournks,




THE QUEEN ELIZABETH GERIATRIC CENTRE
OFERATING FUND
BALANCE SHEET AS AT 30Lh JUNE, 1985

MNule 198RS 1985
-] s
Arcumulated Dollcits § A 042 | 3UT 6654
Hoepresented by
Currmeil Assels
Cash ol bank and oo hand. | G (B0 7.8925
Pastient « fees , A TRLAAT 72530
Cibey Delsloirs o e v Bl e B X1 .77 34315
Storeson ond — a1 st =y 3 =] HYSYa (8 R
Avcraieel fntoene antd (wepaynienis : 43 448 T
Y7, 7an G934 4054
Less
Crreept |iabilitics
vk Dnverairall - 510.5TH BOE0
I'ade credibors ’ | 50 AT L35 186
Accrued espenses 463239 | 224 08
Pravisglon For g sercled leaye (i £ 1, A59 AL TGO
Sundry Creditors 15557 73000
|G 530 | G2 L3
Mo Current Llabifiifes
Presvislon far bang servle e e 1401230 + 10,230
Fobal | abilitles | | ’ - 2. 31R%.0GBE 2.351.7LH
Pl Dehciency ol ASseLs . ; ; | _30rG, b | AMIT 6%

The accomputiying noles Taver parl ol and shioald Bbe cead it conjunction

dnoniints:

CAPITAL ACCOUNT

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 30th JUNE. 1985.

Wik INese

1984 1985
- $
Freticaenie

Oovernmaenl granls 386,402 A5 120
Transler mm Speclal orposes Fand 702325 1 b 2H0
Prafit an sale of assels . LE3. (0¥ 2EA01
] 2T A0 A7 LET

Eapundliure
Deprecialion of (aed assels { JhA LU Y L8
Suerpedry e . — i LU
I'1S LR
Surpius for the year {4 13 24z =1240%

The sccompanying noles lofm part of and-should be tead In conjuncilon wilh Hese
sCCounis:




THE QUEEN ELIZABETH GERIATRIC CENTRE
SFECIAL FPURPOSES FUND

STATEMENT OF INCOME AND EXFPENDITURE
FOR THE YEAR ENDED 30Lh JUNE, 1985

1984 1385
5 %
InicormeE
. Beguesls. . ... r - 229 793 155.607
8 [ronotlons. . - i 53 300k Ha Bbd
fnterest or investmaonis : 359.354 425 A8S5
Trimvsler from Capltal Account . . - 41,280
orher -5 5. - . n by b i . 38,631 12 160
677 (180 A7l 35
Cxpenditure
Transfer to Capital Fund ‘u T02.325 —
Palignis comlorts ...,. .. . ' " i PHZS 3 WHIT
T12.1448 (2 N
Surplis for the year ... e L 35063 BI5.008
Z OTHER FUND BALANCE SHEETS
AS AT 30Lh JLINE, 1985
Mole 1944 1985
¥ £
SFECIAL FURFPOSE FUNDS
ASSES
CashatBanh . ... cimermna : a7 554 |22 5350
Accried Incormtid- and prepaymenls . .. g = 1] BuG
Yy a54 163 3HA

Investiments al cost . ... ... <ar vy
]y Lo ] ol o o3 R R P LA AL 1828700
Long term ATaTH w M e X 53 TR

2639 973

2,737,527

lLess Liabilliljes

JvT el
235,000

F9I1n512

a5 1,30t

Patlents trust scocoont e i<aw -y b 700, 854 LHH 551
Special Furpose Funds Balance - > E:Exﬁ Z R 750
CAFITAL FUND

Cash at bank ... 4. N Wi 239 2 I.E

Land and buildings — ol cost ., : : ligs AOBEG4 BUDHRISN

Plant and equipment — at cost | ., (R3] 2,053,145 19682159

Less Frovision lor depreciatlon . Il AFLTES 42 . 088

1. G8i1 430 1 :505.3%I1

Mator Vehicles — at cost > = by I RE- B0 —_I 589.05%9
Less provision for deprednotlon .. bied) 57.948 25,247

GO.234

E335,791

Assels underconstruction . . . ; —

ST3HI0

Caplin! Tund Balance 10.551.597

11,055,084

accounts

The accompanying notes form part of and should be read In conjunction with these




THE QUEEM ELIZABETH GERIATRIC CENTRE
NOTES TO AND FORMING FART OF THE ACCOLNTS
FOR THE YEAR ENDED 30th JUNE, 1285

I, Summary af Significant Accounting Folicies
Set out below are the signiticant scoounting policies adopted by the Centie b the
prepamblon of the accounts o e year eoded 30UH June 1285 Linless ot horwise
statcd such accounting policies were alst adogited tn Che preceding Hnanelal year
() Acored) Accoanting
The accrual method al sccourting Nas: bees adopted In Lhe peeparation ol
Ihese acooaunts
thl Ilstarical Cost
The avcourts lave been prepamed e accordancs with the historical cosi
convenlion and have not been adjusted Lo Lake aCeoint of (e curmen! cosl al
specilic gssets o thair impact o the apéraling resullbs
o Stores on Hand
Stores on Hand as shows oo Badance Sheets are recorded al st
) Employey Bepefits
The mnount expecied to be paid 1o omployees [or Their plo-rita entit leiment we
Wang service and anndal leave dare acoraed anmaally af ciirent pay rates
Loy senvlce eave has been provided by ol eroployess wilh ten ywvars
continuous service. All lohg servios leive entillements where comployeocs v
Lo less than Nitkeen years servyjoe have been classilivd g non-cocrenl fahiiity
{4y Dwipreciation
Depreciation has been charged on all limed asscels qexcluding: @od  ane
Bulldings) for Lhe year envied 300 dune, 1985 psing Hhie steaight fine metod
based o Hic estimated renainlng selful loe OF assels
The depreciation policy staled above Is1il accatdance with Section 6.5 of Part
ool The Nealil Commission of Victona Cost Coplre Accounting and
Budqgelting Svstem Pracedpres Panual,

1. Investments 1984 iogs
Special Porpose Funds & s
PDeposits withy banks - . e . 5 3528 443276
Comumercial Bills (banh crdorsed) . ; 1501566 2.2553106
tiovermmenl  apd  scmigoverpnmen!  securitics i
aped loans ncludiog Inscribed stocks .. . 954,372 FA 5, A0K)
Deposits wilh olber colparations . . - . . . ! F2H BB AT 000

2,609 973 34612

Al Investmenis are approved tristee lvest inents

3. PFatienls’ Trust Funds
Interesl carned on funds beld b trest for in-patients and athers s cmdiled to Lhe
Special Purpose Pund and applied for Lhiv purchase af pallents” cotnlorsis

4. Stores on hand 1984 1085 ‘

Stores on hand ip the aperating fund Balance sheel
COmprise:

Fhiarmacecuticals v e o 26 584 28,783
Medical and sarglcal supplies e 10.568 21,5486
Food | . . . 14,262 15506
Domesiic supplies. . er ) R 1B 4Bl 209827
Paramedical and other d . 15 104 24 6590

£3.4978 | 24.5062
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THE QUEEN ELIZABETH GERIATRIC CENTRE
AUDITOR’S REPFORT

We have audlted the accompanying Hnancial statements, belog Hhe statements ol
Income and expenditure of the Operating Fund, Speclfic Purposes Fund and
Capiital Fund for the year ended 30th June, L885 Lhe balance sheels af the
Dperating Mund, Specific Purpases Fund and Capital Fund as al thal date, and the
accompanying notes to the accounts. n accordance with Australian Audiling
Standards,

As indicated in note [(e). and in accordance with Health Commission policy
deprecialion  has nol been charged on buildings, This (s & departlre from
Stalement ol Australlan Accounting Standards AASS  Depreciation of Mon
Current Asselts’ . The reason for Lhis deparure with which we do not concyy is st
ottt by poibe Hed, The linancial effect of this departors s nol Beon delermiaed pnd
It % impractical lor us to do so. In our oplndan. deprecialion should be charged e
the Operating Fund so as to absorb the cost ol buildings over thele uselal
sconomic fives,

Iy our opinion, except lor the matter referred Lo in puragraph 2 above, he
limanclial statements present falbrly Lhe Thaeckal positlon ol the Queen Elizabith
vgriairic Centre al 30t Jungé 1985 and the rosulls of 11s operatians o the year
anded on that date In accordance with Australlan Accoumting Sandards and 1)
Heslth Commilssion of Vietoris Cost Cenlre Accounting avd Bldagetlhg Svslems
Frocedures Manual

COOPERS & LYBRAND
Charteped ACcoamitants

195, Ballaral




Statistics

HOSFITAL 197980 1980-81} 1982-83 1983-84 128B4-85
Tumber of Beds " . mGe . 44 [31:] (2=} =3 =1
Daily Average. . .., o 2,67 3287 | 47.86 25,80 36.97
Adimissiciis B0 @ N N & E DB EEET 330 xE10 : G55 TEN E%7
Blschuarges. . T e ca 340 363 3 653 L) AT4
Deaths . .. .o v icn e vrr s 15 27 i A0 o 404
Pally Average Bed Cost dloaacns STTAT $H5.65 2.0 114,30 S155.53  $133:6]
MURSING HOME
Mumber ol Beds 4910 495 hBV 5 415
Daily Average. . . ) . . 458,13 ATELET Fr 793 462.56 r 4G 50
Admissions .. ! 1 457 367 348 3 A3a
Pscharges . . . ‘ ‘ ; o T 268 200 i ES
1 7 1 L i ey ot et A e 117 18] b 125 I o2
Daily Average Bed Cost ; - 236,39 SA 04 =10 R Fhi.O60 3 3010
HHHUI.AEGH’I‘
rMumber of, Beds In Plats 56 G35 G3 'y 64
Mumber al Hostel and Centre Beds . 171 1 54 : 149 & I'Z65
Daily Average Hostel and Centre | 7H.HE 145448 3605 | 30129 . | U .Ba
Admi=sions Mestel and Cenbre | 50 166 s | 48 h } R
Discharges Hostel and Ceritee. 160 | &80 FX 58 | 0%
Pt by Hoste | and Cantre T ~ |
Paily Average Bod Cost Hesiel

arpd Flats Y JRTRIN) 520.6] ] 54135
DAY HOSFITAL
Attertlances ' {24 20T T3 22,159 2347 24,749 15.M5
Average Cost per Atlendoance | | . . 21545 £36.6 | ¥25.248 £28_38 537030 35,81
DOMICILLARY CARLE
Annual Cost $391.453 84T 025 5527 008 52HD.588 $I46.HTH $355.508
Mumber af Visiks 2500 25,60 26,216 253041 1¥31 1 15007
Meals on Wheels A28 TH652 By SO HE . GOA G A0 Q% 452
NMUMBEHR OF FAHAMEDICAL SESSIONS
Physiol herapy . . |18 200S) 15,084 Y5449 Z| s 15322 F&-421
Ocupastional Therapy 23 Iy vl b3 /i 18 | 1A 8,659 L bt
Crafll - ... - ] 26 975 23 630 21.246G 26, 398 22:811 25 98
Sackalisation . 31 549 34 402 36,907 253721 9.1 26 28,782
Speech Therapy |, 7R | 455 (S | 263 n53 1.274
Mumber ol Pediatey. Trealinenls . .. A L GOHD A H25 0. 267 .55 6.741 G871
Mumber of Dental Treatmenis Tl ti55 St T At Aut
Mumbural X-rays Takan : THI HB | 1,259 | 1549 Loy U7
Mumbctr ol Optamatry Treatmeri ks Y 135 138 [42 162 [71
Mummber al Paid Stall TS A Gt T f24.85 a4 2249 ¢ 1% RS
CENTRAL HFGHLANDS LINEN SERVICE
Muiztled ol Paid Stall | | | o 20000 LTI 3.4 545 3615 478
Tatal Linen fssued (ko) 1:Ba53. 084 1845 582 2033865 2 103 480) 2. 262430 2 7321 14
Servioe Charge (perhoi ad 2 an 35 fi 4 Tel i)
Mumber of Fartlcipating Institullions (R I4 17 21 21 22

Hisg's The Srinbiss Elaiiyjut |
_ —
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