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Improvement in clinical outcome data, 
such as that seen in the UK, may take 
longer to assess. The pilot program will 
hopefully provide sufficient data to make 
an initial judgement.  

To that end, a formal research project 
has been set up to specifically 
investigate whether the VicPROMPT 
team training pilot can deliver improved 
clinical outcomes across a broad range 
of obstetric and peri-natal criteria and 
also improve the working environment 
and safety attitudes of the staff involved 
in the program. This is based at  
Eastern Health.

A report summarising the strengths 
and weaknesses and outcomes of the 
VicPROMPT pilot will be presented to the 
VMIA, the Victorian health department 
and other stakeholders by the end of 
the year so that a decision can be made 
regarding the future of the program in 
the state.

Department, the Royal Australian and 
New Zealand College of Obstetricians 
and Gynaecologists (RANZCOG), ANZCA, 
the Australian College of Midwives and 
Eastern Health (the foundation site in 
Victoria).

Each pilot site has run multiple 
courses during 2010 and will continue 
to do this into 2011. The course is 
designed to be run over a single day 
and involves participation of midwives, 
obstetricians and anaesthetists. The aim 
of the course is to promote safe and 
effective management of emergency 
situations in obstetric practice by 
revising local protocols, practising 
simulated emergencies and building 
communication, understanding and 
respect within a team environment. 
This is achieved through a series of 
lectures and discussions of core material 
presented to suit local practise and 
management of simulated emergencies 
in the local environment, by a team 
comprised of midwives, an obstetrician 
and an anaesthetist.

The program began in February 2010 at 
Eastern Health’s Box Hill campus, where 
a “train the trainers” day was held. 
Members of the PROMPT organisation in 
the UK and PROMPT course organisers 
from Auckland ran a valuable workshop 
on the practicalities of planning and 
implementing a PROMPT course to 
attending medical and midwife trainers 
from the four pilot sites. The following 
day, the Eastern Health team ran the 
first VicPROMPT course for 2010. Since 
then, 27 courses have been completed 
across the four sites and a further 25-30 
days are planned this year.

The pilot is now being evaluated with  
a view to a more general rollout across 
Victoria. The evaluation will focus on the 
effectiveness of the PROMPT program 
in Victoria, across a variety of clinical 
environments. Short and medium-term 
outcome measures will include:
•		Satisfaction	of	participants	with	 

the training content and methods.
•		Changes	introduced	to	local	policy	and	

procedures as a result of the training.

The ease with which the PROMPT 
program can be used in large 
metropolitan hospitals as well as regional 
and smaller rural settings is also being 
monitored.
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Practical Obstetric Multi-Professional 
Training (PROMPT) is a multidisciplinary 
team training course that covers the 
management of a selection of obstetric 
emergency scenarios. 

It was developed at Southmead Hospital, 
Bristol more than 10 years ago and 
has subsequently been extended to 
maternity units across the United 
Kingdom. Following implementation in 
south-east England, improvements in 
several clinical outcomes have been 
clearly demonstrated. These include:
•		A	51	per	cent	reduction	in	five	minute	

APGAR scores of less than seven.
•		A	50	per	cent	reduction	in	neonatal	

hypoxic ischaemic encephalopathy.
•		A	75	per	cent	reduction	in	neonatal	

brachail plexus injury after shoulder 
dystocia.

•		A	40	per	cent	reduction	in	the	
“decision to delivery interval” after  
a cord prolapse.

PROMPT has also been successfully 
modified for varying “local” conditions 
and is used in New Zealand, Fiji, Hong 
Kong, Singapore, Italy and the United 
States. In Australia, PROMPT is being run 
in Western Australia (called InTime) and 
in Victoria as (VicPROMPT).

VicPROMPT is being run as a pilot 
program, sponsored by the Victorian 
Managed Insurance Authority (VMIA), 
at four sites across the state. In 
metropolitan Melbourne, the eastern  
and southern health networks are 
involved, while in regional Victoria,  
the Barwon and Ballarat health  
services are pilot sites. 

The program is overseen by the 
VicPROMPT Steering Committee 
which is made up of representatives 
from the VMIA, Victorian Health 
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“A formal research 
project has been set up 
to specifically investigate 
whether the VicPROMPT 
team training pilot can 
deliver improved clinical 
outcomes ... and improve 
the working environment 
and safety attitudes of  
the staff involved in  
the program.”


