
Tim is the Australian Ambassador for 
PROMPT, (PRactical Obstetric  
Multi-Professional Training), a maternity 
safety program which he and his team 
researched and developed in Bristol, UK. 
A unique, multi-disciplinary model, it is 
based on simulation team training onsite, 
within the hospital’s delivery suite.

The results in the New Zealand, North 
American, Fijian and Hong Kong hospitals 
where it has been implemented have 
seen a significant reduction in five-minute 
Apgars of less than seven, reduction 
in hypoxic ischemic encephalopathy, 
reduction in brachial plexus injuries after 
shoulder dystocia and a reduction in the 
decision to delivery interval after cord 
prolapse.

Early results from the Ballarat Health 
Service are also extremely encouraging 

- the local team reported a 40 percent 
reduction in poor neonatal outcomes 
(Apgar score < 7 at five minutes) and 
a reduction in maternal admissions to 
intensive care.

Tim’s day in Ballarat comprised a morning 
of lectures and an afternoon of practical 
simulated emergency drills staged in a 
delivery suite.

Later, he delivered an update of all aspects 
of team training practice and evidence-
based theory. He discussed the benefits of 
the PROMPT model in reducing harm to 
mothers and babies and also discussed the 
team-based insitu training being adapted 
to other emergency scenarios, such as the 
Emergency Department.

“What an honour and a great stroke of 
luck for Ballarat to have Tim attend and 

help facilitate one of our PROMPT training 
days. The staff who were lucky enough to 
attend the day were very impressed in how 
Tim demystified an Obstetric emergency. 
He also highlighted that we need to keep 
it simple.  We don’t need a lot of jargon or 
mnemonics to try to remember which add 
to an already stressful situation. Emphasis 
was also given to regular practice and the 
value of teamwork. His humor, knowledge 
and commonsense approach reassured 
and encouraged all staffing levels – it was 
a great success!”

Julie Lodge
Clinical Nurse Educator-Midwifery
Ballarat Health Service
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After the VMIA Risk Conference in mid August, international presenter 
Professor Tim Draycott travelled to regional Victoria where the Ballarat Health 
Service hosted two sessions – its eighth PROMPT course as part of a 
Victorian pilot program sponsored by the VMIA. 

Complications of child birth 
are a major source of claims to 
the VMIA. Ineffective teamwork 
is widely recognised as a 
significant causative factor in 
obstetric incidents. This is further 
compounded by fragmented 
training for the multidisciplinary 
team. The VMIA is partnering 
with a group of hospitals to 
implement the world renowned 
multidisciplinary team work 
training program for obstetric 
emergencies known as PROMPT.

Professor Tim Draycott conducts a PROMPT workshop at the Ballarat Health Service
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